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Ke Kulanui kaiaulu o Hawai'i

Hawai‘i Community College Strategic Planning
Task Force Process

e Timeline: Fall 2022 to Summer 2023

* Use the Ka'ao Five-Step Framework to Outline the Journey of Strategic Planning
e Guide the Process and Support of the 2022-2028 HawCC Strategic Plan

H UA The Catalyst

« E ‘Imi Pono: Commitment to Seeking Excellence

¢ Mission: Commitment to lifelong learing

« Vision: Commitment to productive and engage citizens

¢ |nstitutional Learning Outcomes: Commitment to
ongoing assessment of our ILOs

HA‘ALELE The Launch

o |dentify Taskforce Team
* Review Resources (l.e., UH Strategic Plan, Hawai'‘i Papa O
Ke Ao)

* Set the foundation of Ka'ao as a guiding principle of our
work

HUAKA'I

The Journey

e Learning about our students, community, and Kauhale

e Reaffriming our purpose and commitments

« Creating, adapting, and evolving work and actions plans
for each member and units (inter or cross functional) of
our Kauhale

e Developing Leadership for Excellence

HOlINA The Return

» Present draft of Strategic Plan to Kauhale and community
for feedback and integration

e Publication of plans

¢ Implementation and assessments

 Provide integration support

HA'INA The Refletio

* What does Hawai‘i CC do well to support Excellence?

¢ What does Hawai'i CC need to stop doing because it
obstructs Excellence?

* What does Hawai'i CC need to build anew to advance our
commitment to Excellence?

A Process Foundationed in KAUHALE

Kauhale is an ‘ohana of administrators, faculty, staff, students, their families, and the
Hawai'i Island community that contributes measurably to the success of our college's
mission and outcomes.



