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	GUIDELINE
	SCORE AND COMMENTS

	1.  PROJECT SUMMARY
0 Point 
· Inadequate description of actions to be taken and resources needed and/or 
· Little or no data supporting need for project presented and discussed and/or
· Inadequate explanation re shortening of time and/or
· If continuation project, failure to include prior year’s outcomes.
1 Point 
· Adequate description of actions to be taken and resources needed and
· Adequate data supporting need for project presented and discussed and
· Adequate explanation re shortening of time and
· If continuation project, adequate inclusion of prior year’s outcomes.
2 Points  
· More than adequate description of actions to be taken and resources and
· More than adequate data supporting need for project presented and discussed and
· More than adequate explanation re shortening of time and
· If continuation project, more than adequate inclusion of prior year’s outcomes.

	SCORE
	RECOMMENDATIONS/RATIONALE




	2.  EFFECTIVENESS INDICATORS/ OUTCOMES AND BENCHMARKS
0 Point 
· Lack of clarity or consistency re effectiveness indicators/outcomes and/or
· Lack of clarity or consistency re benchmarks (numeric and percentage)
1 Point 
· Adequate explanation of effectiveness indicators/outcomes and
·  Adequate explanation of benchmarks (numeric and percentage)
2 Points
· More than adequate explanation of effectiveness indicators/outcomes and
· More than adequate explanation of benchmarks (numeric and percentage)

	SCORE
	RECOMMENDATIONS/RATIONALE




	3.  BACKGROUND RESEARCH
0 Point 
· Little or no research presented and/or
· Inadequate citation
1 point
· Adequate research presented and 
· Adequate citation

	SCORE
	RECOMMENDATIONS/RATIONALE




	4. RELATIONSHIP TO CAMPUS AND UHCC STRATEGIC PLANS
0 Point 
· No reference to campus and/or UHCC strategic plan and/or 
· No explanation of relationship of project to campus and/or UHCC strategic plan
1 Point 
· Adequate reference to campus and UHCC strategic plans and 
· Adequate explanation of relationship of project to campus and UHCC strategic plans

	SCORE
	RECOMMENDATIONS/RATIONALE




	4.  SCALABILITY
0 Point 
· Inadequate discussion of scalability
1 Point 
· Adequate discussion of scalability
2 Points
· More than adequate discussion of scalability

	SCORE
	RECOMMENDATIONS/RATIONALE




	5.  SUSTAINABILITY
0 Point 
· Inadequate discussion of sustainability
1 Point 
· Adequate discussion of sustainability
2 Points
· More than adequate discussion of sustainability

	SCORE
	RECOMMENDATIONS/RATIONALE




	
	TOTAL SCORE

	ADDITIONAL COMMENTS







