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Please fasten your seatbelt. 
It’s going to be a bumpy ride.
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Today’s Topics

● Major Initiatives for the Year

● Budget & Legislative Update

● Performance Funding and Data Slides

● Q & A
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Major Initiatives for the Year
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● Laulima to Lamakū Transition

● General Education Update

● ACCJC Accreditation Update 

● Summer Tuition Pilot



Laulima to Lamakū Transition
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● UH Online Innovation Center (UHOIC)
○ Fall 2024 Lamakū Discovery Series

○ Fall 2024 Lamakū Support Sessions

○ D2L Brightspace Ask Me Anything Q&A

○ Timeline with Links

○ Request your course migration

● Lamakū Support Roadshow (UHCC)
○ Ask your Instructional Designer about this!

https://www.uhonline.hawaii.edu/uhoic/events/fall-2024-lamaku-discovery-series/
https://www.uhonline.hawaii.edu/uhoic/events/fall-2024-lamaku-support-sessions/
https://www.uhonline.hawaii.edu/uhoic/events/d2l-brightspace-ask-me-anything-qa-session-for-cohort-1-faculty-all-uhccs-and-uh-hilo/
https://www.uhonline.hawaii.edu/discover-d2l-brightspace/faculty-and-staff
https://hawaii.kualibuild.com/app/66ba3e4c321f6a0147c185b2/run


General Education Update
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● RP 5.213 will not be updated this year.

● Faculty will convene and review possible Gen Ed 

revisions that have support. 

● Regents are supportive of a shared governance 

approach to revising Gen Ed.



ACCJC Accreditation Update
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October 29, 2024: Institutional Self-Evaluation Reports 

(ISERs) on BOR agenda

December 15, 2024: ISERs due to ACCJC

March 2025: Team ISER Review and Core 

Inquiries Report

September 2025: Focused Site Visit 

January 2026: Commission Decision



Summer Tuition Pilot
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The UH Community Colleges will pilot using the regular tuition rate for the 
next three summers.

● September 2024: Provide a form to collect feedback on the proposal. 

● October 2024: Using feedback, chancellors and OVPCC make a final decision to move 
forward with the pilot. 

● November 2024: President approves the lower summer tuition rate for a three-year 
pilot. 

● January/February 2025: Marketing reps from the CC system office and colleges 
communicate the lower summer tuition rate widely. 

● February 2025: Each campus builds the summer courses with the regular semester 
tuition rate in Banner. 

● April 2025: Students begin registering for Summer and Fall 2025. 

https://docs.google.com/document/d/1xCZbXwgmVPTxdMwMHOBqniSXrktyEz2PGLe_Ay9Q4KY/edit?usp=sharing
https://forms.gle/W2LNV9Zr9Z5KStvY9


Budget & Legislative Update
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Statewide Access Master Plan
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Operating Budget Adjustments
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CIP Budget Requests



Enrollment Trend and Performance 
Funding Data
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Hawaiʻi CC Enrollment Trend
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Hawaiʻi CC 2023 Outcomes Summary

2021 2022 2023

FY 2024 System 

Performance Funding

FY 2024 

CC Incentive Funding

Degrees & Certificates - Overall 530 523 423 - -

Degrees & Certificates - Native Hawaiian 230 241 175 - -

Degrees & Certificates - Pell Recipients 289 310 252 - -

Degrees & Certificates - STEM 40 39 57* $18,982 n/a

Degrees & Certificates – STEM (CC & 4-

yr) 56 52 74* n/a $34,293

Transfers from HAW to UH 4 Year 

campuses 229 202 187 - n/a

Transfers from HAW to ALL 4-year 

campuses 272 257 229* n/a $53,222

UHCC 150% FTFT success rate 42% 37% 36%* $13,929 n/a

TOTAL $32,912 $87,515

Outcomes Funding Earned, 2023 Metrics

*Value Met Goal to receive FY 2024 funding
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Performance Metrics (System) Weight

Degrees & Certificates - Overall 30

Degrees & Certificates - Native Hawaiian 5

Degrees & Certificates - Pacific Islanders 5

Degrees & Certificates - Filipinos 5

Degrees & Certificates - Pell Recipients 5

Transfers from UHCC to UH 4 Year Campuses 20

UHCC 4-year Graduation rate for PT classified 10

UHCC 150% FTFT success rate 10

UHCC 300% FTPT success rate 10

Incentive Funding (CCs), 2024-2029 Weight

Degrees & Certificates - Overall 20

Degrees & Certificates - Native Hawaiian 5

Degrees & Certificates – Pell Recipients 5

Degrees & Certificates - STEM 5

Transfers from UHCC to ALL 4 Year Campuses 20

Early College/Dual Credit: matriculation into UH 5

Completion of College-level English in 1st year 5

Completion of College-level Math in 1st year 5

Retention Rate, 1st Fall to 2nd Fall 10

Workforce KPI - TBD 10

Kuleana KPI - TBD 10

UH Performance Funding, 2024 - 2029 

New metrics
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Hawaiʻi CC 2024 Outcomes Summary
System Performance Funding, 2024 metrics

2021 2022 2023 2024

Degrees & Certificates - Overall 530 523 423 451

Degrees & Certificates - Native Hawaiian 230 241 175 190

Degrees & Certificates - Pacific Islanders, [new] 40 39 49 46*

Degrees & Certificates – Filipinos, [new] 233 231 171 168

Degrees & Certificates - Pell Recipients 289 310 252 244

Transfers from UHCC to UH 4 Year Campuses 229 202 187 194

150% FTFT success rate, [new] 38.6% 41.7% 36.7% 36.1%

300% FTPT success rate 24.9% 30.6% 28.3% 26.9%

4-year Graduation rate for FTPT classified, [new] 13.3% 14.0% 13.6% 11.2%

*Value Met Goal to receive FY 2025 funding[new]: new measure for 2024 - 2029
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Hawaiʻi CC 2024 Outcomes Summary

2021 2022 2023 2024 Baseline

2024 change 

from baseline (3-yr average)

Degrees & Certificates - Overall 530 523 423 451* 492 -8%

Degrees & Certificates - Native Hawaiian 230 241 175 190* 215 -12%

Degrees & Certificates - Pell Recipients 289 310 252 244 284 -14%

Degrees & Certificates – STEM (CC & 4-yr) 56 52 74 44 61 -27%

Transfers from HAW to ALL 4-year 

campuses 272 257 229 242* 253 -4%

Early College: matriculation into UH, [new] 165 144 185 193 165 +17%

Completion of College-level English in 1st

year, [new] 35% 29% 33% 35% 32% +3 % points

Completion of College-level Math in 1st year, 
[new] 37% 30% 34% 39% 34% +5 % points

Retention Rate, 1st Fall to 2nd Fall, [new] 62% 58% 47% 59% 56% +3 % points

Workforce Strategic Measure – TBD[new] TBD

Kuleana Strategic Measure – TBD[new] TBD

CC Incentive Funding, 2024 metrics
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Hawaiʻi CC
Degrees and Certificates
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Hawaiʻi CC Native Hawaiian 
Degrees and Certificates
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Hawaiʻi CC Pacific Islander
Degrees and Certificates
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Hawaiʻi CC Filipino
Degrees and Certificates
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Hawaiʻi CC Pell Recipient
Degrees and Certificates
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Hawaiʻi CC STEM (CC + 4 yr)
Degrees and Certificates 
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Hawaiʻi CC Transfers
to UH 4 Year
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Hawaiʻi CC Transfers to All 

Baccalaureate Institutions
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Hawaiʻi CC IPEDS 150% Success Rate
First-Time Full-Time Students
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Hawaiʻi CC IPEDS 300% Success Rate
First-Time Part-Time Students
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Hawaiʻi CC 4-Year Graduation Rate for 
Part-Time Classified Student
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Hawaiʻi CC Early College 
Matriculation to UH

Count of students who were in an early college program Hawaiʻi CC who 

matriculated into the UH System after graduating high school
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Hawaiʻi CC First Year Success
College-level English, Math completion by First Year of Fall-Entering, 

Classified First-Time Freshmen
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First Year Success: English
Completion of College-level English by First Year, Entering Fall, Classified, First-Time Freshmen
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First Year Success: Math
Completion of College-level Math by First Year, Entering Fall, Classified First-Time Freshmen
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Hawaiʻi CC IPEDS Retention Rate
Percent fall first-time, full-time, degree-seeking students 

retained at same institution the following fall.
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Our work makes a difference
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Mariah, Hawaiʻi Community College

Iʻm a single mother to a soon-to-be 11 year 
old, and the struggle to stay afloat while also 
striving to get ahead has been ongoing since 
going back to school.

After ten years of struggle and persistence – I 
finally did it. I was given all the tools needed 
to pass my boards and I became the 
Registered Nurse I always dreamed of 
becoming.
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Pohaku, Hawaiʻi Community College

Aloha,

I am a student attending Hawaii Community College 
Palamanui campus.

Since returning to further my education I have earned my 
Certificate in Substance Abuse Counseling and I am 
currently pursuing my Associates degree in Liberal Arts 
with plans to pursue a Bachelors degree in Social Services.

The (Hawaii Promise Scholarship) has contributed to 
helping relieve some of the economic obligation that comes 
with continuing my education and for this I am grateful as it 
brings me closer to my goal of working to improve my 
community and the lives of those who are a part of it.

Mahalo nui loa

38



Q & A
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Mahalo!
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Stronger Together – Facing the 

Future

Hōkūleʻa image by John Matsuzaki, Ka Wai 
Ola
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