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Mission Ke Al a NudGuki a

To promote | ifeloNo ka hodopidi da
Community College will emphasizethrd a dleani&a pamaaneane, na ke
knowledge and experience necessary Kul anui Kaiaul u d

Kauhalemembers to pursue academicma ka di ke e pono
achievement and workforce readinessnadauao a mUkauka
Aligned with the mission ofthe UH mUkou o ke al a nu
Community Colleges, we are committ Kai aul u Hawai di a
to serving all sel awel awe i ko Haw
Island community.

7

Vision adaeNelboa ki a

K
Our Kauhaleof lifelong learners willbe E | |l o ana nU kUn
productive and engaged citizenscapaKauhal e i kupa ho
of meeting the complex challengesof i hi i ikenWakl | an:
our island and global communities kUkou kaiaul u mok

kaiaulu honua.

i
h
i



Introduction

About Us

Kauhale

Unique toH a w adorainnunity Collegel a w adCHiis the academic celebration of the

indigenous host culture by embracing the conceptanfhale which traditionally means the
Hawaiianvillage. Kauhaleis an6 o h &amdy) of administrators, faculty, staff, students, their

families, and théd a w alsladid community that contributes measurably to the success of the

Coll egeds mi ssKahalemaxd mbauesoméde. Acommunityo in
dialogue, planning, innovation, and assessment across College divisions ardautitde

enables all members of the Colley® h #omeaognize and celebrate individual skills,

knowledge, and expenees as well as the skills, knowledge, and experiences of dflaertsale

unites all components éfa wad G ii nt o an fAacademic village wit
success of its |l earners and the | ealE n&lrmid com
Pono(seeking excellenc)NTRO-1).

History

H a w adCisione osevencommunity colleges in the University Bifa w a(WHj System,

which also includethreefour-year institutions. Thél a w aTerfitorial Legislature initially
established the College 1941 add a w aViodational School. With advancement in technology
and expansion of educational opportunities into broader fields of technical training, the
institution was renamed in 1956ldsa w aTeedlriical School. In May 1970, the institution
joinedthe University ofH a w aas @& domprehensive community college with the ndmew a i @ i
Community College. With the last name change, the administration of the College was
transferred from thél a w aDieggaitment of Education to the UH System. From 1970 through
1990,H a w adCdawvas a unit of the University éf a w aat Hila (UH Hilo). In fall 1990, the

UH Board of Regents (BOR) voted to separate t
own admnistrative responsibilities.

Other historical developments for the College were the offering of college degree classes in

Kona beginning in 1982 and the establishment of continuing education programs throughout

H a w alslaéid in 1992. In 1996, the UH BQOdReated the UH Center model to make higher

educational opportunities availableHoa wariedsii dent s | i ving on the isl
andH a w a Asd@ result, the UH Center, Wé$ta w a(WHICWH) was established in South

Kona onH a w alslafid. In Jly 1997, the administration of the UHCWH was transferred from

UH Hilo toH a w adCdin fall 2015, UHCWH relocated to a new campus in North Kona that

also included a campus name changd o w ador@iniunity Collegé P Ul a ma n u i

Location

H a w adC&erves abf H a w aCounty, which encompassklsa w alslafid, the southernmost

island in theHawaiianarchipelago (Figure1) The Col |l ege i s the isl andéd:
openrdoor community college. The main Manono campus (1175 Manono Street, Hilo, HF96720

5099 and shared facilities at UH H#09)ae (200 Wes
located in the county seat of Hilo on the east side of the island. On the west side of the island, the
College provides offerings428AneKkd sh dk iinaclhe PHW ya.

3


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-1%20Kuahale.pdf

Introduction

Kailua-Kona, HI 96740), which is located in Kona, approximately 75 miles away from the )
Manono campus. Prior to the opening of the PU
H a w aat tiseiUHCWH until spring 2015.

Figure 117 UH Campuses

1'. "..
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University of Hawai‘i West O‘ahu

Maui College

Leeward Community College
Honolulu Community College

MCC Moloka‘i Education Center /w : <
< )
MCC Lana‘i Education C& MCC Hana Education Center

Hawai‘i Community College - Palamanui
UH Center, West Hawai i

Hawai‘i Community College

oy

In addition, the College has met community needs with the offefiogurses at satellite sites in
Wai mea in the South Kohala District, Honokaoa

the Puna District, anith Pah a | a i nDistritt.e Ka @ |

Accreditation Status and Licensure

H a w adCasifully accredited by the Western Association of Schools and Colleges, Accrediting
Commission for Community and Junior Colleges (ACC¥Ca wad Gidis f i rst col | eqge
accreditation as a separate institution was granted in 1995. Subsequent accreditation was granted

in 2001, 2007, and again in 2013 with the provision that a fellpweport be filedSince the

last selfevaluation report of 2012, theo{lzge submittedo ACCJCfollow-up reports in 2013,

2014, and 2016 along with a midterm report in 2015 to satisfy all requirements for accreditation
(INTRO-2).

In addition, the following three programs include specialty ac@ataiits(201 718 Catalog, page
7).
1 Culinary Artd American Culinary Federation Foundation, Inc. Accrediting Commission
(ACFFAC)


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-2%20Accreditation.pdf

Introduction

T Early Chil dhood Ed uNatidnd Assodiation forlthé Educatiosof Ce nt e
Young Children (NAEYC)

1 Nursing, associate in science (AS) degreereditation Commission for Education in
Nursing (ACEN)

Degrees and Certificates

Hawai di CC supports studentso6 pceemendinessbhyof acad
offering 31 academic degrees, 44 career and technical education certificatacaddmic
subject certificates through its main Manono

H a w aoffefisiacademic degrees and certificates in ten areas. As the only community college on
the island, the College serves the diverse needs of its residents through a variety of innovative
instructional delivery modes. Approximately 90% of its enrolled sttedareH a w alsladd
residentgINTRO-3), and according to UH Foundation data, appr@ately 78% of its alumni

stay on the island and doibuteto the local community and economy.

UH System data show that Hawai i CC is the ma
arts (AA) degrees in Liberal Arts with specific concentrations in Administration of Justice, Art,

History, Psychology, and Sociology were created in fall 201&¢agthen the intercollegiate

pathway for transfer students who intend to pursue baccalaureate degrees. In &tditwom, i & i

CC offers exploratory majors in Health Sciences (with pathways to UH Hilo in Kinesiology

and/or PreNursing) and in Business (wihathways to UH Hilo in Accounting and/or General

Business).

The PUlI amanui campus also hosts students from
UHCWH in partnership with UH MUn o a, UH Hi |l o,
other UH community codiges to offer over 50 additional online, distance learning, and hybrid

degrees on the campus.

The College also serves its island community by providing a variety e€maalit programs and
courses through EDvance (formerly the Office of Continuing Edutaind TrainingOCET).
EDvance provides lifelong learning opportunities to all ages by offering courses and programs
that include norcredit courses, workshops, customized training for businesses and industries,
workforce training, and other activities@éahance local economic development efforts. EDvance
offers programs designed to inspire and promote engagement both on camipuhand
community, which suppofbcal workforce needs. EDvance works with employers who seek
help with trainingand also takerequests for program and course offerings from employees,
students and parents, unemployed workers;eseffloyed workers, retirees, and the workforce in
general.

About Our Service Area: H a w alslaind

Since 1997, the College has continued to exparaffésings and locations, supporting its
mission as an opethoor institution serving all segmentskdfa w alslaéid, which includes nine
districts Figure 3.
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Figure2iT Hawai Qi |l sl and Districts

Geography

H a w alslaéd also known as the Big Islang the largest island in the state, covering 4,028

square miles, a land mass that easily encompass#sta other islands combined (Figuke

H a w alslafid also has a relatively small population, resulting in comparatively far more rural
ares(Figured) . The islandbs size and rur al nature c
prospective students.

Figure 3 Figure 4

Geography Quick Facts: 2015

State I I g1| Honolulu| Y I dzlf Maui
Total County | County | County | County
Landarea,
square 6422.6 4028.4 600.7 620.0 | 1161.5
miles

Population | 1,431,603| 196,428| 998,714 | 71,735 | 164,637

Persons per
square mile

{ 2dz2NOSY /2dzyie 2F |1 pRANDSYSPaRGS 2F 1 Lot A~ A 5FGF . 2217

223 49 1663 116 142

Population

The population ol a w alslafid has increased from 188,795 (July 2012) to 198,449 (July
2016), a 5.1% increask comparisonthe statgopulation has increas@d6% (INTRO-4).

Socioeconomic Status

H a w alslaéid lags behind other counties in the state when comparing socioeconomic data.
Hawalotuint y has historically had the highest un
was 8.3% (next hi dINTRE-b). Awenplyrieathaa ldeen,incréasiryy %)
2017unemploymentates (not seasonaladjusted), as of October 2017, were at aftiraké low


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-4%20Population%20by%20County.pdf
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for the state and the county.a wadoduint y6s unempl oyment rate dr o]
lowestcounty, Maui, dropped to 2.1%UNTRO-6). The Sate ofH a w a as @fiJanuary 2018, had
the lowest unemployment rate (2.1%) in the cou(itf RO-7).

From 2012 until 2016, according to American Community Survey (ACS) data released in

October 2017H a w aCouwniyhad the lowest mediamousehold income in the state. In 2012,

the countyds median household income was $52,
$64,058) and in 2016 it was $53,936 (Kauzounty was next lowest at $68,2ZINTRO-8).

Data produced bia waisG@iDepart ment of Business and Econg
(DBEDT)arebased on the annual report of the ACS. /
povertylevel remains the highestinthe statehe count yés percentage of
poverty was 18.3in 201@NTRO-9). The r el ease of the | atest AC
income and poverty | evel confHawalduiMa wadrs Har r
socioeconomic status. Theany or i s aware that dAwhole regions
and Kadl % ofithainsehoolctildien ifree and reduced lunch prografiNTRO-10).

During 201718, 8 of 22 schools added to $&hool lunch program were kha w aGounty; 17

of the total of 52 schools in the school lunch program statewide are in the GOURO-11).

Labor Market

InHawaldotuint y, as of 2014, the | ar gpersavinduinmbgeor of
industries, which comprised 79% of the labor market, primarily in education and health services
(20%); trade, transportatipand utilities (18%); leisre and hospitality (18%); and government

( 8%) . Thper ofidguocoidnsg 6 i ndustries employed 10%, pr
resources and mining (3%), and manufacturing (2%)-&afloyed and unpaid family workers
represented the remainder bétlabor market (11%JNTRO-12).

Due to the retirement during 2014 tothh024 of
total number of jobs generated by replacement needs will represent 73% of the total annual
openings and will exceed jobs created through growth opportuitieRO-13).

Projections for industry employment from 2014 to 2024 indicate that the number of jobs in

H a w adounty will rise by 8.5%, from 74,430 (2014) to 80,740 (2024) j6bS.er v i c e s

provi dingo i n deabourfouifths ofithe total pasiiomgpaddeditha wa i @ i

County and will have the fastest growth rate for all industries by 2024. Education and health

services will have the largest gain (11.7% or 1,760 jobs) and the fastest growth rate among this
secbr. Leisure and hospitality will be second with the addition of 1,180 jobs, while trade,
transportation, and utilities will add another 1,020 jobs. Together these three industries will be
responsi ble for 57% of (INTR@14dcountyds total |job

By 2024, amopnrgo dtuhcei niiggoo oidnsdustri es, constructi o
contributing 51% of the positioraslded within this sectgiNTRO-15). The rise inself

employed and unpaid family workers will amount to 9.1%, accounting for 11% of the tota

county employmentiNTRO-14).
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Approximately 25% of the total projected job openingblia w aCounty will require educain
beyond a high school diploma or equivalent, which includes employees who have earned a
postsecondary certificate or an assogiateb a ¢ h e | @, ror&dscioral degE@NEROAELS).

In general, workers in this category earn more compared to the other education levels. Next to
retail salesjobs related to healthcare will experience the fastest growth rates, while those
employed in various sectors will generate the most opefiNGRO-17).

Community Education Attainment Level

Based upon the 205 a w aCountiy Data Book, the percentage of college graduatdsairw a i @ i
County ranged from 20.0 to 30.6, depending on
average of 29.4ndividuals who had some college education ranged from 29.8% to 35.2%,

which was also comparabl @gNTR®18t he st ateds aver

About our Students

Hawad@ois student sHawaliesdimmidma rwii ltyh owver 90% of t
claiming the island as their permanent residence in fall OIRO-19). A majority of the

Coll egebs students reside in the Hilo Distric
third largest service areas on the isl@iNTRO-20).

Cultural Diversity

Students at the Col | e gaiousetheic goosps.dhewteders e as t he
population (based upon fall 2017 enrollment) included 14.3% of two or more races, 20.1%

Asians, 15.1% Whites/Caucasians, 1.7% Hispanics/Latinos, 2.2% Other Pacific Islanders, 0.6%
Blacks/African Americans, and 0.6% Amenichndians/Alaska NativedNTRO-19).However,

there are notable proportional dveHawaima®mnces, w
PartHawaiianst udent s greatly exceeding that of the
2016, nearly 45% of the students enrolled identified themselves as being Matraeéanor
PartHawaiian(INTRO-21), whereas this resident populationtéra w alslaéid is only 10.5%

(INTRO-22). Among the UHCCs a w adC @ansistently awards high number degrees and

certificates to Nativélawaiiars or ParHawaiiars (INTRO-23).

In comparisontothe Colleg enr ol | ment, the islandods popul a;
included more than 28% of two orome races, 23.2% Asians, 33.6% Whi@aucasiansl2.3%
Hispanics/Latinos, 10.5% Nati\dawaiiars, 1.9% Other Pacific Islanders, 0.8% Blacks/African
Americans, 0.3% American Indiangé&ka Natives, and 1% some other rdbE RO-22).

Age

As t he i sl adnododors coonlllye goep,enHawai @i CC serves t he
age groups. College enrollment enqmasses a wide age ranggth students agetlé to over 80.

While many students come directly from high school, appraeind5% are above the age of

21 (INTRO-19). Since 2012, there has been a steady decline in enrollment amongst most age
groups(INTRO-24).


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-16%20Occupational%20Employment%20Trends%20pg%2023.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-17%20Occupational%20growth.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-18%20Hawaii%20College%20Graduates%20Table%202.7.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-19%20Selected%20Student%20Characteristics.PDF
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-20%20Students%20by%20Geographic%20Area.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-19%20Selected%20Student%20Characteristics.PDF
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-21%20fall_2016_enrollment_by_ethnicity.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-22%20Population%20by%20Race.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-23%20Degrees%20and%20Certificates%20for%20Native%20Hawaiians%20and%20Part%20Hawaiian.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-22%20Population%20by%20Race.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-19%20Selected%20Student%20Characteristics.PDF
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-24%20fall_2012_fall_2017_enrollment_by_age.pdf
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Gender

Based upon 2016 numbers, the countyds gender
(INTRO-25). In contrast, the College has historically served a larger percentage of female than
male students, with approximately 6@é&tnalestudents in fall 2017INTRO-19).

Enrollment Trends

At the time of -eviduatioCreportia gva®@®06isl aesntr oslellment gr ov
headcount and fulime-equivalent students (FTE) reached a peak at just over 3,900 students in

fall 2011. From fall 2012 to fall 2017, as the economy recovered and the unemployment rate
decreased, enrollment also decreased B@®63 to 2,819 students. This decreasenioliment

was alseexperienced throughout the Ulsfem over the same perifl TRO-26). The

exceptions to this decreaseludedincreassin enrollment at the new campuses of UH West

O6 ahuHaawadC&P Ul amanui

Registration for nostredit courses and services offered through EDvance has gone from 3,197 in
201112 to a high of 4,45014) and down to 3,132 (201G) (INTRO-27).

The overall enroliment forecast calls for continued mild decline through fall ZE8ZRO-28).
Enroliment decreasdsve historically paralleleddecline in unemployment ratesbima wa i @ i
Island from 8.3% in @12 down to 2.3% in 201@NTRO-29).

Although unemployment rates have steadily dropped in recent yedicating the growth of a

healthy economyjia walisliand resi dents and some of the C¢
financial challenges. The College in 2018 had the highest dollar amount ($450,586) of the
UHCCO6s per head c oedsdta$dI6avuennge per studtditR®-80n As an e
result, the College, and more br oaddnypfcdasthe UHC
as a barriero as one of the pri ma2¥yplac.omponent

With lower tuition rates than UH System universities, UH community colleges offer a more
affordable option foH a w astaté residents seeking highdueation. The UH BOR approved a
five-year tuition schedule for fall 2012 to spring 2017 with moderateases of tuitions for all

UH System universities and community collegd#$TRO-31). For 201720, the BOR approved

an annual 2% inease for the last two out of t®three academic yedtBITRO-32). Ha wa i @ i
CC provides an affordable and accessible option for its residents despite these tuition increases.
For comparison, the undergraduate tuition for-fle residents imcademic yea20172018

was $3,024 atl a w adCawihich vas less than half of the $7,200 tuition at UH Hilo.

Through Strategic Directions 202921 plans adopted by UHQ@NTRO-33) andH a w aGCa i
(INTRO-34), the College also plans to increase its outreach to targeted populations on the island,
including high school graduates, GED recipients, Pacific Islanders, working age adults, and
international studenfdNTRO-35). These populations angore likely to enter the workforce

without advanced degrees and are the most vulnerable to fluctuations in the job market. By
leveraging financial aid and increasing outreach efforts to incentivize returning to school,
Hawai @i CC hopesllotthe jolo mankett er act t he p


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-25%20Census%20%20Gender%20Breakdown.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-19%20Selected%20Student%20Characteristics.PDF
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-26%20Enrollment%20Trends.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-30%20Unmet%20Need%20Per%20Student.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-33%20Strategic%20Directions%202015-2021%20UHCC.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-34%20Strategic%20Directions-2015-2021%20HCC.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/INTRO/INTRO-35%20Targeted%20Population.pdf
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High School Graduates Direct Entry. College enrollment is affected by trends impacting local
high school graduate$he R20 Partnerships for EducatigfiN TRO-36) focuses orcollege and
career readiness for student succes®) B a statewide collaboration led by the Executive

Office on Early Learningtd a w aDef@aitment of Education (DOE), and the UH System with the
goal of improving educational outcomes kba w a Ovérall, the state has maintairmadlege

going rates around 55%yjth H a w alsla@id college enrollment rates at 47% for the Class of
2016.

H a w apubdici high school seniors are forecast bytha w aDOE fo decrease in school year

201617, increase in 20118, then grow modestly through school year 202{INTRO-37). To

address thisrend the Collge,withc ont i nued par t i c 20 Kdinning Btari, n t he
and Early College programs, has enhanced outteassveral high schools with increased

course offerings at various high school campuses.

GED Recipients The College has entered intere@morandum of agreement with Waipahu
Community School for AdultiNTRO-38) to expand educational offerings and high school
equivalency programs at Coll ege |l ocations at

Pacific IslanderssThe Col | egebs strategic enroll ment pl a
services for target groups of students, intigdPacific Islanders. Further goals include

improving and stabilizing student support services for priority targets, such as Pacific Islanders,
including implementing strategic and structured waapund supports and services to assist
academicallyunderpe par ed students to succeed in the fAg
program areas.

Working Age Adults. The College patrticipates in UHCC strategies to enhance enroliment for
this target populatigrincluding online degrees, workpladssed programsecruitment and
portal for returning adults, and scholarships.

International Students.H a w adC@reagd and filled a position for aordinator for the

Il nternati onal Program Of fice to manage the Co
internationakecruitment, and to develop and implement strategies for increasing international
enrollment.

Student Achievement Data and InstitutionSet Standards

Student Achievement Data

Table 1- Student Headcount by Enrollment Status, 201-2016

Enrollment Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
PartTime 1,808(53.1% 1,736|54.5% 1,830(59.3% 1,799|60.9% 1,677(59.5%
FulkTime 1,598(46.9% 1,450|45.5% 1,257(40.7% 1,157|39.1% 1,142(40.5%
Total Headcount 3,406 3,186 3,087 2,956 2,819

Source: IRAO Data Acc&sstal- Student Enrollment Table 5
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The College serves a larger number of piane students than futime students. Enrollment has
decreased by over 17% since 2013.

Table 2- Student Headcount by Curriculum Category, 20132017

Curriculum Category Fall 2.3 Fall 2014 Fall 2015 Fall 2016 Fall 2017
General & PréProf Ed 1,510(44.3% 1,256(39.4% 1,110(36.0% 1,066|36.1% 1,101|39.1%
Career & Tech Ed 1,412|41.5% 1,377(43.29% 1,244(40.3% 1,168|39.5% 1,072| 38.0%
Other 484 |14.29% 553 |17.4% 733 |23.7% 722 (24.49% 646 |22.9%
Total Headcount 3,406 3,186 3,087 2,956 2,819

Source: IRAO Data Access Por&tudent Enrollment Table 5
Note: General and Pr@rofessional Education progranmeludeAA degrees, AS in Natural Science; Career and Technical

Education programs: AS, A&8d CA; Otheincludesunclassified and neh I g ICE Students

Over the past five years, enroliment in General anePiPoéessional Education programs and
Career and Témical Education programs has remained relatively balanced.

Table 3- Student Headcount by Ethnicity, 20132017

Ethnicity 2013 2014 2015 2016 2017
Total 3,663 100%| 3,406 [ 100%| 3,186 | 100%| 3,087 | 100%| 2,956 | 100%
Asian Subtotal 671 |18.3294 667 |19.58% 622 |19.529% 642 |20.80% 591 |19.99¢
NativeHawaiianor | oe) |45 6404 1.399(41.079 1,360 [42.69% 1,305 (42.279 1,303 |44.089
PartHawaiian

Pacific Islander 119 | 3.25%| 118 |3.46%| 103 |3.23%| 98 |3.17%| 71 |2.40%
Other 1,311(35.799 1,222|35.88% 1,101|34.56% 1,042|33.759 991 |33.53¢

Source: IRAO Data Access Por&tlident Enrollment Table 5

Native Hawaiianor partHawaiianstudents comprise the largest ethnic groug atw adCf i

constituting between 41% and 44% of the population between 2013 and 2017. The next largest

ethnic group is Other (Hispanic, Caucasian, African American or Black, American Indian or
Alaskan Native, Mixed Race (2 or more), and no data), at about 35&hsAsake up
approximately 19%, and Pacific Islanders comprise about 3%.

Table 4- Student Headcount by Pell Grant Recipients, 2022017

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
Pell Recipients 1,558 45.7% 1,33541.9% 1,091 35.3% 1,036 35.0% 1,000 35.59
Non-Pell Recipients 1,848 54.3% 1,851/58.19% 1,996 64.7% 1,920 65.09 1,819 64.59
Total Headcount 3,406 3,186 3,087 2,956 2,819

Source: University of Hawgilnstitutional Research Office, Operational Data Store, IRO_BASE_UH view,
MRT_AWARD_BY_PERSON table, CENSUS; generatedibyEdmstitutional Research Office; data queried April 18, 2018.

Thenumberof Pell recipientdias decreased from 2Q18itthe ratio of Pell to noirell
recipients has remained unchangadce 2015
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Table 5- Student Headcount by Course Delivery Method, 2013017

Course Delivery Method Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
DE Students 1,253 36.8% 1,267 39.8% 1,29341.9% 1,201 40.6% 1,222 43.39
Non-DE Students 2,15363.2% 1,91960.2% 1,79458.1% 1,75559.4% 1,597 56.79
Total Headcount 3,406 3,186 3,087 2,956 2,819

Source: University df | ¢ | Idsfititional Research Office, Operational Data Store, IRO_REGS_UH view, CENSUS; generated by
Hawd' CC, Institutional Research Office; data queried April 18, 2018.

Despite declining enroliment, the percentage of students taking distance education (DE) courses
generally increased since 2013, from 37% to 43% of students.

Table 6- Course Completion by Couse Delivery Method, 20132017

Course Delivery Method 2013 2014 2015 2016 2017
DE Courses 69.4% 69.4% 71.9% 73.0% 71.8%
Faceto-Face Course 76.7% 78.4% 77.8% 78.2% 77.1%

Source: University of Hawilnstitutional Research Office, Operational D&tare, IRO_REGS_UH view, CENSUS, EOS;
generated by Hawa CC, Institutional Research Office; data queried April 20, 2018.

The faceto-face course completion rate has remained arousdB% over the past five years.
The DE course completion rate has riskghtly, from 69.4% to 71.8%, with the gap between
delivery methods narrowing to within 5%.

Table 7- Overall Student Persistence, 2022017

All Students Fall 2013 | Fall 2014 | Fall 2015 | Fall 2016 | Fall 2017
Overall 71.9% 70.6% 69.0% 69.3% 69.4%
FultTime 81.6% 81.0% 81.6% 81.3% 79.6%
PartTime 60.9% 59.8% 58.0% 59.2% 60.7%

Source: University of Hawilnstitutional Research Office, Operational Data Store, IRO_X@ERCENSUS; generated by
I I gilCammunity College, Institutional Research Offitzga queried April 20, 2018.

Persistence rates have remained fairly steady over the past five years, with overall persistence
around 70%. Fultime students have higher persistence thantjpae students

Table 8- Student Persistence by Curriculum Categry, 20132017

Curriculum Category Fall 2013 | Fall 2014 | Fall 2015 | Fall 2016 | Fall 2017
General & Pre Professional 72.1% 69.4% 70.6% 70.2% 67.6%
Career & Technical 75.1% 74.7% 72.8% 72.8% 76.5%
Other 43.5% 55.1% 53.2% 56.5% 54.6%

Source: University df | ¢ | Isfitutional Research Office, Operational Data Store, IRO_XOVER view, CENSUS; generated by
Hawad CG Institutional Research Office; data queried April 20, 2018.

Note: General and Pr@rofessional Education prografimeludeAA degrees, AS in Na#l Science; Career and Technical

Education programs: AS, A&Sd CA; Otheincludes unclassified and noh I ¢ ICE Students

General and PrBrofessional Education student persistdatido springhas declined slightly
since 2013, from 72% to 68%af&er and Technical Education student persistence has held
fairly steady and rose slightly in 2017.
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Table 9- Degrees and Certificates Awarded by Curriculum Category, 2012017

Curriculum Category 2013 2014 2015 2016 2017
General & PréProfessional 232 |42.09% 301 |45.09q 292 |51.3% 291 (42.09 234 |40.6%
Career & Technical 320 |58.09% 368 |55.09q 277 |48.7% 402 |58.09q 342 |59.4%
Total Degrees & CAs 552 669 569 693 576

Source: IRAO Data Access Porfatgrees and Certificates Awarded Table 4
Note: General anére-Professional Education prograimeludeAA degrees, ASNS; Career and Technical Education programs:

AS, AAsindCA

H a w adCawards more Career and Technical Education degrees and certificates than General
and PreProfessional Education degrees agaditicates.

Table 10- Degrees and Certificates Awarded by Age, 2013017

Age 2013 2014 2015 2016 2017
Total 552 669 569 693 576
Less than 21 195 [35.3% 220 |32.99q 165 [29.09% 219 [31.6% 181 |31.4%
21-24 101 {18.3% 129 |19.39% 115 [20.294 133 [19.2% 103 |17.9%
2548 227 |41.19 296 |44.29 259 |45.5% 307 |44.3% 258 |44.8%
Greater than 49 29 [5.3%| 24 |3.6%| 30 |5.3%| 34 |4.9%| 34 |59%

Source: University of Hawilnstitutional Research Office, Operational Data Store, IRO_DEGREE_UH_URDviBASE_UH
view, EOS, CENSld&nerated by Hawia CG Institutional Research Office; data queried April 21, 2018.

Students aged 25 to 48 earn the highest percentage of degrees and certificates, with students
younger than 21 earning the second highest percentage.

Table 11- Degrees ad Certificates Awarded by Gender, 20132017

Gender 2013 2014 2015 2016 2017
Total 552 669 569 693 576
Men 252 310 244 347 296
Women 299 359 325 344 272
No Data 1 0 0 2 8

Source: IRAO Data Access Porixgrees and Certificates Awarded Table 1

From2013 to 2015, more women than men earned degrees and certificates. Since 2016, the trend
reversed, with slightly more men earning degrees and certificates than women.

Table 12- Degrees and Certificates Awarded by Ethnicity, 201-2017

Ethnicity 2013 2014 2015 2016 2017
Total 552 669 569 693 576
Asian Subtotal 123 169 104 193 150
NativeHawaiianor PartHawaiian 210 250 248 270 233
Pacific Islander 13 12 13 23 6

Other 206 238 204 207 187

Source: IRAO Data Access Porigrees and Certificatésvarded Table 2
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Over the past five years, Natittawaiianstudents have earned the highest percentage of the
degrees and certificates awarded by the College, averaging 40%, which closely mirrors
enrollment figures.

Institution -Set Standards

In February2017, the UHCC System adopted UHC@RO03 InstitutiorSet StandarddSS),a

policy that establishes the framework for student success through the adoption of eight standards
for which each campus is held accountable, with new baseline and aspirationa(ivalues

stretch goals) and specific annual target performance measures set for the period from 2016 to
2021(INTRO-39). Datafor these standards are to be used by each campus in regular reports
prepared in conjunction with strategic planning, program re\aed assessment processes. The
eight standards are the following:

Course Completion

Degrees and Certificates Awarded

Native HawaiianDegrees and Certificates Awarded

Pell Recipient Degrees and Certificates Awarded

Transfers to Baccalaureate Institutions

Integrated Postsecondary Education Data System (IPEDS) Student Success Rate
Licensure and Certification Examination $ass Rate

Job Placement Rate.

ONOORAWNE

Although the review of data for the implementation of this policy began in 2016, the College is
including data dating back to 2013 to provide a historical background of its performance in these
particular areas. An analysi§tbe data for each of the eight ISS is summarized below.

Standard 17 Course Completion

Definitioni Percentage of students receiving a grade of C or better in a course. The number of
students in the course is defined as the number at the end of tied atfd/drop period during
the academic year (AY).

i Baseline Valug¢ 70%
1 Aspirational Valug 75%
H a w adC&ansistently exceeded the baseline gaeinsince 2013y an overall average of
over 6%. Since 2016 when aspirational values were established for this standard, the College has

also exceeded these aspirational values. For 2017, the baseline and aspiratiaakvalue
exceededby a 5.77% and 0.77%espectively
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Category AY 2017 AY 2016 |AY 2015 AY 2014 AY 2013 20132017

Average
Baseline Value 70% 70% 70% 70% 70% 70%
Aspirational Value 75% 75% -- -- -- 75%
Actual Performance 75.77%| 76.91% | 76.38%| 76.49%| 75.18%| 76.15%
233;?”08 between Baseline and | 5 774l 1+6.910 | +6.38%| +6.49%| +5.18%| +6.15%
Difference between Aspirational Valy +0.77%|  +1.91% B B B +1.34%
and Actual

Source: University of Haviailnstitutional Research Office, Operational Data Store, IRO_REG_UH view, Census, EOS; generated
by Hawa ~ Alnstitutional Research Office; data queried February 21, 2018.
Note: Successful course completion is defined as enrolled students whose final grade is A, B, C, CR, P, CE, or CR+.

Standard 21 Degrees and Certificates Awarded
Definition T Number ofAssociate Degrees and Certificates of Achievement awarded during the
fiscal year (FY).
1 Baseline Valué Established as the thrgear average for FY 2013015
1 Aspirational Valug 5% growth per year from the baseline year
The College awarded an averagé&d® degrees and certificates eéisbal year fron2013to

2017.H a w adC @ansistently exceeded the baseline gaelnsince 2013, with the exception of
2017.

Category FY 2017 FY 2016 FY 20194 FY 2014 FY 2011 20132017

Average
Baseline 597 597 470 470 470 521
Aspirational Value 658 627 619 429 408 646
Actual Performance 576 693 569 669 552 612
Difference between Baseline and Actug -21 96 99 199 82 91
Difference between Aspirational Value 82 66 B B B 8
and Actual

Source: University of Havinstitutional Research Office, Operational Data Store, IRO_DEGREE_UH view, EOS; generated by
Hawad'i CC Institutional Research Office; data queried February 21, 2018.

Standard 37 Native Hawaiian Degrees and Certificates Awarded
Definition T Number of Associate Degrees and Certificates of Achievement awarded during the
fiscal year (FY) to students of NatittawaiianAncestry.

1 Baseline Valué Established as the thrgeear average for FY 2013015
1 Aspirational Valug 5% growth perear from the baseline year

The College awarded an average of 242 associate degrees and certificates of achievement to
Native Hawaiiars eaclfiscal year fron2013to 2017. In addition, there has been a steady
increase in the number of such degrees andicates since 2013, with the exception of 2017.
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Category FY 2017 FY 2014 FY 20194 FY 2014 FY 2013 20132017
Average
Baseline 236 236 -- -- -- 236
Aspirational Value 260 248 249 179 165 254
Actual Performance 233 270 248 250 210 242
Difference betweerBaseline and Actuall -3 34 -- -- -- 15
Difference between Aspirational Value 27 29 B B B 3
and Actual

Source: University of Haviailnstitutional Research Office, Operational Data Store, IRO_DEGREE_UH view, EOS; generated by
Hawad'i CC, Institutional Research Office; data queried November 3, 2017.

Standard 471 Pell Recipient Degrees and Certificates Awarded
Definition T Number of Associate Degrees and Certificates of Achievement awarded during the
fiscal year (FY) to students wlaver received Pell awards.

1 Baseline Valué Established as the thrgear average for FY 2013015
1 Aspirational Valug 5% growth per year from the baseline year

The College awarded an average of 411 associate degrees and certificates of achieverhent to Pel
recipients eacfiscal year fron2013to 2017. In addition, there has been an increase in the
number of such degrees and certificates since 2013, with the exception of 2017.

Category FY 2017 FY 2014 FY 2015 FY 2014 FY 2014 20132017

Average
Baseline 418 418 -- -- -- 418
Aspirational Value 461 439 418 -* -* 450
Actual Performance 356 a77 401 435 386 411
Difference between Baseline and Actu{ -62 59 -- - -- -2
Difference between Aspirational Value 105 38 B B B 34
and Actual

SourceUniversity of Hawdi, Institutional Research Office, Operational Data Store, IRO_DEGREE_UH view, EOS; generated by
I I ¢ IC& hskitutional Research Office; data queried November 3, 2017.
* Only number of Pell recipients tracked.

Standard 57 Transfers to Baccalaureate Institutions

Definition Number ofH a w adC&dmebasedstudents who transfer to a baccalaureate
institution during the academic year (AY).

1 Baseline Valué Established as the thrgeear average for AY 2012015
1 Aspirational Valug 5% growth per year from the baseline year

H a w adC&ansistently exceeded the baseline eaclilemic yeagveraging 433 transfers to
baccalaureate institutions each yeatween 2012nd2017. For 2017, the College also
exceeded its aspirational value.
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Category FY 2017 FY 2014 FY 20194 FY 2014 FY 2013 20132017

Average
Baseline 398 398 280 280 280 372
Aspirational Value 425 405 -- - -- 415
Actual Performance* 449 401 429 449 435 433
Difference between Baseline and Actu 51 3 149 169 155 105
Differencebetween Aspirational Value 24 4 B B B 10
and Actual

SourceNational Student Clearinghouse Dataiversity of Hawéi Institutional Research Office, Operational Data Store,
IRO BASEUH viewCENSUS$enerated by Hawa CC Institutional Researc®ffice; data queried November 3, 2017.
*Summer totals not included

Standard 61 IPEDS Student Success Rate

Definition Rae at which first time, fultime students either graduate or transfer to a
baccalaureate institution within 150% of the timeofry.

1 Baseline Valei Success rate based on th# 2012 IPEDS cohort
1 Aspirational Valug Incremental growth to reach a success rate of 50% by fiscal year
(FY) 2021.

H a w adC&ansistently exceeded the baseline diachl yearhetween 201and2015.The
College did not meet the baseline in 2016 and 2017, but the gap decreased in 2017.

Category FY 2017 FY 2014 FY 2019 FY 2014 FY 2014 22\1/321%1;
Baseline 31.6% | 31.6% | 31.6% | 31.6% | 31.6% 31.6%
Aspirational Value 39.7% | 37.5% | 35.4% | 33.5% | 31.6% 35.5%
Actual Performance 31.4% | 27.4% | 31.9% | 33.6% | 32.9% 31.4%

Difference between Baseline and Actuy -0.2% | -4.2% | +0.3% | +2.0%| +1.3% -0.2%

Difference between Aspirational Value
and Actual

Source: U.S. Department Bflucation, National Center for Education Statistics Integrated Postsecondary Education Data
System (IPEDS): Graduation Rate Component Data Summary

-8.3% | -10.1%| -3.5% | +0.1%| +1.3% -4.1%

For InstitutionSet Standards 2, 3, and 4, the College met baseline values between 2013 and
2016, and for manof those years, also met the aspirational values. This was an
accomplishment, considering that performance targets were raised in 2015 based on high 2014
results, and that enrollment has declined steadily since 2011. In 2017, however, the enroliment
decine caught up to the College, affecting its ability to meet the target values for
degree/certificate attainment. For Institutiat Standard 6, IPEDS success rates have not met
baseline values since 2015. The College has undertaken a number of effansase retention

and persistence to improve performance in these four standards.

H a w ad Gidsategic Directions 2018021 outlinesH a w adrai@uation Initiative (HGI)
action strategies committed to improving college readiness and attendance and to promoting
persistence and degree/certificate completion, with particular focus on developing support for
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Native Hawaiiars, low-income students, drunderrepresented and underserved populations. The
College has implemented the following actions toward these efforts:

0 placement testing on high school campuses

0 summer fAboot campso to strengthen English

0 degree pathways (e.gAA concentrations, exploratory majors, pathways-y@dr degree
programs)

0 STAR GPS online degree audit platform that helps students register for courses in
optimal academic pathways to their majors

0 AA-Liberal Arts degree modification (to increase electives)

0 General education designation of courses and transition to Foundations/Diversifications
general education designation process practiced at other UH/UHCC campuses

0 intrusive advising, e.g., assigned advisees to all facultigaka-Kumu facultycounselor

patnerships
0 MySuccess early alert system (to flag student concerns with counselors, to schedule
student appointments with counselors, tutors)
English and Math curricula redesign for acceleratedéquiisite course offerings to
reduce or eliminate the timpent in developmental classes
increased classroom tutors
English professional development and weaipund services program to provide
increased time for individual student support
creation of STEM Center
new positions, including Student Success Coordm&atreach and Recruitment
Coordinator, and Pathway Coordinator
increased authentic assessment to improve courses and programs
implementation of new curriculum management system and new assessment management
system

O«

O¢ O«

O¢ O«

O¢ O«

In addition,H a w adCéecently implerented the UHCC¥yst emds Student Succe
(SSP) framework to create intentional and structured educational experiences to guide students

from their point of entry through graduation, transfer and career. Key College representatives

from crossfunctional areas are working together to create an Integrated Student Advising and

Support model which will assist students in achieving their academic and career goals by

focusing on specific areas, including Onboarding, Student Success/Retention, and Completion
(graduation/transfer).

Standard 771 Licensure and Certification Examination Success Rate

Definition i Pass rate for students in a Career and Technical Education (CTE) program based on
the number of students taking the examination. The rate must beecefaorall programs where

the licensure or certification examination is required for employment. Other certification
examination may be reported on an optional basis.

1 Baseline Valué Minimum required pass rate to meet accreditation requirements for
prograns that are accredited or the average national or state pass rate for the examination
for programs that are not accredited.

1 Aspirational Valug 3% improvement per year improvement in the pass rate over the
previous 3year average, up to achievement lesfed5%
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Program: Nursmg AS 2016 2015 2014 2013 20132016
(National Examination) Average
Baseline 80% 80% 80% 80% 80%
Aspirational Value 83.81% - -- -- 83.81%
Actual Performance 89.59% | 84.62% | 83.33% | 76.19% 83.43%
Difference between Baseline and 9.59% 4.62% 3.33% -3.81% 3.43%
Actual

Difference between Aspirational 5 78% B B B 5 78%
Value and Actual

SourceNursing Program data

The baseline for the Nursing AS degree program is based upon the minimum required pass rate
determined by Accreditation Commission for Education in Nursing (ACEN). The actual
performance datarereported annually by thd a w aStafe Board of Nursing. Orxadl, there has

been a steady increase in the actual performance for this program since 2013. With the exception
of 2013, the program has exceeded the baseline. For 2016, the aspirational value was also

exceeded by nearly 6%

Program: Practl_cal _Nursmg 2016 2015 2014 2013 20132016
(National Examination) Average
Baseline 75% 75% 75% 75% 75%
Aspirational Value 86.27% -- -- -- 86.27%
Actual Performance 75% 83.33% | 83.33% | 84.63% 81.57%
Difference between Baseline and 0% 8.33% 8.33% 9.63% 6.57%
Actual

Difference between Aspirational -11.27% -- - - -11.27%
Value and Actual

SourceNursing Program data

The baseline for the Practical Nursing program is based upon the minimum required pass rate
determined by thél a w aStafe Board of Nursing. The actual performance aiageeported
annually by theH a w aStafe Board of Nursing. In 2016, the aspirational value was not met, but
overall, the actual performance for this program has either exceeded or met the baseline sinc
2013.

The Nursing department is currently working on a review of the ASN/PN curriculum to assure
that it is current and relevant. Faculty are revising the ASN/PN curriculum to reflect current
practice, using evidendeased nursing education researchroheo to facilitate student attainment
of endof-program student learning outcomes.

Current practices for preparing students for NCLEN/PN are in an ongoing review process.
Faculty are looking into the issue that the closest testing site is locate@an This proves

costly for students and can delay their testihge wad Gibis pr ogr am go al S
NCLEX-RN/PN first time pass rates.

19

t



Introduction

Standard 81 Job Placement Rate

Definition Job placement rate reported for each career and technical educatjoanpfrom

the Perkins annual report. The Perkins program data includes all graduates and concentrators
(students who have completed a subset of program courses) who have left the program. The
Perkins target is based on a negotiated level of placememm Witstate plan for Career and
Technical Education that includes an expectation of continuous improvement. Programs with
fewer than 10 students exiting the program shall not be reported.

1 Baseling(BV) 1 Perkins established placement rate for AY 2014
1 Aspirational Value (AV)i Perkins established improvement rate for each subsequent

year.

Program 2017 2016 2015 2014 2013
AY | ISS| AY | ISS| AY | ISS| AY | ISS| AY | ISS
Pass| AV | Pass| AV | Pass| AV | Pass|AV &| Pass| AV
Rate| (%) | Rate| (%) | Rate| (%) | Rate| new | Rate | (%)
(%) (%) (%) (%) | BV | (%)

(%)

Accounting 53.85|64.51|52.78/63.87| 64 | 69 |57.14|68.92|61.11| 65

Administration of Justice 45.45|64.51] 75 [63.87/65.71] 69 |31.43(68.92/59.46| 65

Agriculture 42.86/64.51| 50 [63.87|16.67| 69 10 |68.92(11.11| 65

Architectural, Engineeringnd
CAD Technologies

Auto Body Repair and Paintirf 71.43|64.51| 50 |63.87|72.73| 69 |46.15/68.92|63.16| 65
Automotive Mechanics

43.75|64.51] 50 |63.87|38.89| 69 50 [68.92| 25 65

50.00|64.51| 61.9|63.87|57.89] 69 60 |68.92| 61.9| 65

Technology

Business Technology 66.67|64.51| 50 (63.87[61.76] 69 |40.54|68.92| 57.5| 65
Carpentry 46.15|64.51|72.73|63.87[53.33| 69 |68.75|68.92|54.55| 65
Culinary Arts 61.54/64.51|67.39/63.87|62.71| 69 |51.85|68.92(65.85| 65
Diesel Mechanics 77.78[64.51 N/A [63.87/69.23| 69 |66.67|68.92 75 | 65
DigitalMedia Arts 50.00({ 64.51|66.67[63.87| N/A | 69 | N/A |68.92| 20 | 65

Early Childhood Education |45.45|64.51|69.5763.87[61.11| 69 |44.44|68.92|62.96| 65
Electrical Installation and
Maintenance Technology

68.42| 64.51| 76.19| 63.87| 88.24| 69 |[56.52(68.92|68.42| 65

Electronics Technology 50.00|64.51| 80 |63.87(33.33| 69 60 [68.92| 87.5| 65
Fire Science 65.79|64.51| 69.23|63.87[66.67| 69 64 |68.92(82.86| 65
| ¢FA~A [ATFS N/A |64.51] N/A [63.87]| N/A | 69 |33.33/68.92| 40 65
Hospitality and Tourism 47.37/64.51|56.25|63.87| 50 69 |68.75(68.92|46.67| 65
Human Services N/A |64.51| 100 |63.87|66.67| 69 | N/A [68.92] 75 65
Information Technology 50.00|64.51| 37.5|63.87[56.25| 69 |33.33|68.92|42.86| 65
Machine, Welding and

Industrial Mechanics 50.00|64.51|58.33| 63.87|57.14| 69 |[53.85(68.92|66.67| 65

Technologies
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Marketing 30.77{64.51|58.33/63.87|63.64| 69 |15.38|68.92(63.64| 65
Nursing: AS 68.18(64.51|84.09| 63.87|68.57| 69 |48.84|68.92(55.36| 65
Nursing: Practical 40.00| 64.51| 45.45|63.87| 40 69 | N/A [68.92/81.82| 65

Substance Abuse Counseling 83.33|64.51| 37.5|63.87| N/A | 69 10 [68.92/66.67| 65

Tropical Forest Ecosystem al
Agroforestry Management

75.00| 64.51|60.00|63.87|37.50] 69 | N/A |68.92|57.14| 65

8/25 10/25 3/25 0/25 9/25

Programs Exceeded AV 32% 40% 12% 0% 36%
y ) 1/25 3/25 7125 4/25 8/25

ENBINF YA ok dm 129 28% 16% 32%
14/25 10/25 12/25 17/25 8/25

0,

Programs < 90% of AV 56% 40% 48% 68% 32%
N/A = Programs < 10 student 2/25 2/25 3/25 4/25 0/25
exiting 8% 8% 12% 16% 0%

Source: University of Haviailnstitutional Research Office, Operational D&tare, OVPCC_APR_REVIEWS view; generated by
Hawad'i CG Institutional Research Office; data queried November 3, 2017.

An analysis of results shows that it has been a challenge for tleg€td meet the Job
Placement aspirational value. The 2016 aspmatisalue was decreased by 5.13% from the
previous year which made it a more realisgpirational aluefor many programs. A program
by-program analysis shows that three programs attained at least 90%aspittational aluein
four out of five year$ Diesel Mechanics, Electrical Installation and Maintenance, and Fire
Science. The AS in Nursing exceededdBpirational gluethe last two years and reached at
least 90% of thaspirational eluein 2015.

The lack of new/repicement job positions for graduates may be a reason for programs not
meetingaspirational alue The pogram faculty maintain very close connections \emhployers
through advisory@uncils, professional relationships, and internships. Program Advisory

Councils of industry partners keep the programs abreast of industry needs and trends (new skills,
procedures, technology changes, etc.) as well as employment forecasts, short and long term.
Businesses and organizations recognize the qualityloe  C oprogrants andl sontact faculty

to let them know ojob openings and to recrygtaduates. FurthetJHCC recently developed the

H a w alnddsiry Sectors dashboard; program faculty and students use the tool to navigate for
potential @reers and their demandtire state andaunty. The College is exploring a more

efficient and accurateay to capture employment data gnaduates.

Significant Events: 20132018

75" Anniversary

H a w adCa&alebrated its 75th anniversary in 2016. The College started in 1941 as

Hawai @i Vocational School, with 183 students
campuses on the east and west sidés afw alslaéid with enroliments up to 3,900 students and

the offering of 31 academic degrees and 46 certifi¢it&sRO-40).
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H a w aGommmunity Collegei PUl amanu i

A substantive change proposal was approved by ACCJC for the relocakiom of ad (36i s

branch campustome w si t e @ANTR@®41)\ As paat of its commitment to expand

affordable access to higher education across the island, the Giffiegel its first classes at the

new PUIl amanui b r an c h-yearassqriates degrees iri Gulinary A2t 1 5. Two
Nursing,HawaiianStudies, Natural Science, and Liberal Arts are among the offerings. The
campus al so del i v e rdegrebsdranhothércampuses im thelUHgSystech u at e
through the UHCWH. I n addition, the move to P
credit workforce devel opment training on the
essential resource and aeatdc milestondINTRO-42): the new classrooms, science

laboratories, learning kitchens, and learning resource center arefstiadeart, LEED Platinum
Certified facilities designed for 21st centu
Phase | devel opment (INNMRO-43he APUkamdantcecampthe
success in expanding access to higher education inN\&st a endliment has increased from

fall 2015 to f al | mddtbther campgusePitithedMsdeminave wh e n
experienced enrollment drofi§i TRO-44).

r

50" Model Home

In 2017, the 56 Model Home was completed.
The "Model Home Project” was established i Sl e —

Students in the Collf|
programs design and build a custom home, |
acquiring valuable hanesn learning
experience while@roviding an affordable
house to a local family. Students learn how tc
work with others in related fields and develop
work ethics and professional attitudes
necessary to be successful in their trades. O
4,000H a w adC&tuderd have benefited to
date,from programs including Architectural,
Engineering and CAD Technologies; Welding
Carpentry; Diesel Mechanics; Agriculture; an@®
Electrical Installation and Maintenance
Technology(INTRO-45).

EastH a w aRojulation Growth and Long Range Planning for Manono Campus

The countybés continued population growth, whi
impact the population center of Hilaé nearby districts such as Puna, due to the affordability of
housing on the east side of the isldMNTRO-46). In response tthis rapid population growth, a

new, |l ong range devel opment plan (LRDP) for t
continued institutional commitment to expand access to higher education on the east side of the
island(INTRO-47).
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Island-wide Higher Education Commitment Extends to NorthHa wa i & i

Legislative funding of $9 million will allow the College to further its islamidle commitment
through the renovation of tikorthH a w aEduication and Research Center (NHERGE)TIRO-
48), where the College hadferedclasses in the past.

Developmental Education Reform

Unt i | 2015, the Collegeds devel opment al educa
curricula. The College catalog outlined a progression chart for course prerequisites in the areas

of writing, reading, and math. Nationally, community colleges have looked at the reform of
developmental education to identify ways to improve the success of students moving through the
progression of developmental into colldgeel courses. In December) the UH community

colleges implementedHCC Policy,UHCCP 5.213 Time To Degree: €equisite following a

national trend of offering accelerated developmental education, in which a developmertal or co
requisite course is taken with a colldgeel coursdo reduce the time needed to complete

collegelevel coursegINTRO-49).

General Education Revision

Amajorc hange to the Coll egebds Gener al Educati on
Senate during the last accreditation review period. The review process to determine if a course
should be designated GE has been implemented and a scoring rubric is in lesen(Bg

outcomes are available in the catalog anline, and designated courses are also posted on the
website(INTRO-50). The primarypurposes for the revision were to ensure that all aspects of the
ACCJC requirements for general education are met and to align with the other UH campuses,
particularly UH Hil o. Most recently, the Coll
the UHMUnoa Foundations/ Diversifications. model f

Assessment

To evaluate the success of student learning, the College has made a major commitment to
assessment. The College has invested significant time and resotodagphoving assessment

practices and reporting. In 2017, the College implemented a digital assessment management

system, Campus Lal3UTCOMES that enables faculty to receive immediate feedback on their

course learning outcom{€LO) assessments and cobiions to alignegirogram learning

outcomes (PLOsndinstitutional learning outcomes (ILQS)he system provides advanced

analytic and graphic data tools to support progaachinstitutional strategic planning, allowing
programs to more easilyreportthkn anal yze their contributions to
achievement of the Collegemission through the annual and comprehensive program review

process.

Leadership Changes

Several changes in College leadership have occurred, primarily due to retirements that were
covered with interim and new appointments:
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Chancellor
3 Noreen Yamane (July 2010ecember 2015)
3 Joni Onishi (interim Januatyune 206)
3 Rachel Solemsaas (July 20ffesent)

Vice Chancellor for Academic Affairs
3 Joni Onishi (20122015; July 2016present)
3 Joyce Hamasaki (interim January 2@lishe 2016)

Vice Chancellor for Student Affairs
3 Jason Cifra (January 200anuary 2017)
3 Dorinna Cortez (interim Janua@17present)

Vice Chancellor for Administrative Services
3 James Yoshida (April 20i®Rlarch 2017)
3 Ken Kaleiwahea (interim April 20@gresent)

Director UHCWH/ PUIl amanui
3 Beth Sanders (interim October 20®0March 2014)
3 Kenneth Fletcher (March 204gtesent)

Director of Office of Continuing Education and Training/EDvance
3 Deborah Shigehara (interim July 2088gust 2016)
3 Jessica Yamamoto (August 20fGesent)

Dean of Liberal Arts and Public Services
3 Guy Kimura (interim August 2009uly 2014)
3 Christopher Manase(duly 2014September 2016)
3 Caroline Naguwa (interim Januadyly 2016)
3 Vacant (Joni Onishi assumed duties August 2Ddite 2017)
3 Melanie Dorado Wilson (June 20:present)

Dean of Career and Technical Education
3 Joyce Hamasakir(terim Jamary2012July 2014 permanenfugust 2014April
2017)
3 Currently vacant (in recruitmeummer2018; Joni Onishi assumed duties since
April 2017)
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Organization of the SeEvaluation Process

Organization of the SeltEvaluation Process

Core Team Members
Editing Team Members
Standard TeamMembers

Timeline

Manono Campus
Hilo, Hawai6 i
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Organization of the SeEvaluation Process

Core Team Members

Role Name
Co-Chairs Caroline Naguw, Associate Professor, English
Leanne UrasakiAssistant Professor, Instructional
Technology Developer

Chancellor Rachel Solemsag€hancellor
Administration Liaison Joni OnishjVice Chancellor for Academic Affairs )
Accreditation Liaison Officer E.Kalani FloresProfessorHa walLiitfie St vyl es, PUI
Liaisoni 1A/B, 1C 3C ResheldDuPuis Assistant Professor, Institutional
Assessmentoordinator .
Liaison- 2A Kate SimsPr of essor , Engl i sh, PUI ama
Liaison- 2B, 3B, 4A Guy Kimurg Professor/Coordinator, Thesarning Center
Liaison- 2C, 3A, 3D Dorinna Cortezinterim Vice Chancellor for Student
Affairs

Editing Team Members

Role Name
Editor Sharon Danserealnstructor, English
Formatter Marjorie HaleFishman Lecturer,Information Technology

Standard Team Members

Standard |
Role Name
Team Leader Mari Giel, Instructor/Counselor, Student Services
Writer - 1LA/I.B EsteeNathansonContinuing Educatioal Specialist,
EDvance
Writer - I.C Marilyn BaderProfessor, Mathematics
Cathy Nishie Office AssistantComputer Services
Michelle Phillips Instructor, Biological Sciences
SheriseTiogangco Interim Registrar/Admissions &
Records Manager
Standard II.A
Role Name
Team Leader Grace FunaiAssociate Professor/Counselor, Student
Services
Writer TanyaDeapAs si st ant Professor, Engl
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Organization of the SeEvaluation Process

Jeff Fujii, Educational Specialist, Automotiechanics
Technology, Auto Body Repair afthinting
PearlaHaalilio, St udent Services Speci al
Meidor Hy Associate Professor, Art
Kesha KubglInformation Center Coordinator
April Nakagawa Secretary, Applied Technic&lducation
Division
Jill SavageAssociate Professor, Mathematics

Standard I1.B
Role Name
Team Leader/Writer KaralineNaegele Student Services Specialist, Student
Services )
KarenAuEducati onal Specialist, P U
Jessica Gonzalelnstructor,Philosophy
Kaleo lan PilagpEducational Specialist, Hale Kea
Advancement and Testing Center
Standard II.C
Role Name
Team Leader Kenoa Dela CruzProfessor/Counselor, Studesgrvices
Writer Kristine Koteckj Instructor, English
Erick CremeyAssistant Professor, Nursing
Jodi Ming Budget Analyst, Administrative Affairs
Luria Nambalnstructor, Biological ScienceB, Ul a ma n u i
Standard III.A
Role Name
Team Leader/Writer Kenneth Kaleiwahednterim Vice Chancellor for
Administrative Services
Shana KojirpHuman Resources Specialist, Human
Resources
Lori Medeiros Secretary, Dean of Liberal Arts and Public
Services
Kelley Od_eary, Instructor, Nursing
Standard I11.B
Role Name
Team Leader/Writer Larissa LesligAssistant ProfessdZbunseloy

Student Services

Lori Flores Educational Specialist, Hale Kea Advancement
and Testing Center

Jeffrey NewsomeSafety/Security Specialist, Security
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Standard III.C

Role

Organization of the SeEvaluation Process

Name

Team Leader/Writer

Standard II1.D

Role

Anne ChungAssistant Professor, Businebschnology

Joy Aito, Network $ecialist, Computer Services

Gr ant | HssiStantRyodessor, Construction Academy

Neva SupeRoque Instructional and Student Support
Specialist, Academi8Support Unit

Name

Team Leader/Writer

Standard IV.A

Role

Kirk Mikami, Administrative and Fiscgupport Specialist
Business Office

Susie Dill Instructor, Accounting

Luane Ishij Secretary, Dean of Career and Technical
Education

Name

Team Leader/Writer

Standard IV.B

Carrie MospengAssistantProfessor, English
Monica BurnettEducational Specialisf a w aLifed i
Styles

Role Name
Team Writer Rachel Solemsaa€hancellor
Team Writer Joni Onishj Vice Chancellor for Academic Affairs

Standard IV.C/IV.D

Role

Name

Coordinator

E. Kalani FloresProfessorHa walLiitfie St yl es,
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Organization of the SeEvaluation Process

Timeline

Fall 2016

August Chancellor appointed Accreditation Core Team members
Caroline Naguwa, ISER GGhair

Leanne Urasaki, ISER GBhair

Dorinna Cortez, Standard Team Liaison
ResheleDuPuis, Standard Team Liaison

E. Kalani Flores, ALO

Guy Kimura, Standard Team Liaison

Joni Onishi, Administration Liaison

Kate Sims, Standard Team Liaison

O« O« O« O« O« O¢ O¢ O«

September UHCC System training for Core Team

Upon training with a consultant, the Core Team decided

implement Design Thinking principles and strategies to organize the
accreditation process. A key resul
upo process of inquiry and reflect
faculty and staff from across theollege.

Standard Team members identified

Each team contained at leasiememberfamiliar with the
standarddés target area; however, o
intentionally selected from outside of the area to bring diverse views

and voices to the discussion. Each team had an assegusdand a

writer; for smaller teams, tHeaderand writer were the same

individual. See listing on thgreviouspage(s).

October Standard Team Training #1

Spring 2017

January Standard Team Training #2
February Standard Writers Training

March Standard Teams Analysis meetings

Standard Team memberspI€ Team members, and additional

campus stakeholders engaged in collaborative discussion of the
Teamsd evidence findings in order
standards were being met and to suggest actionable items for the
campus to pursue.
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May

Summer 2017

Organization of the SeEvaluation Process

Editing Team Training (Editor/Formatter)

First drafts due from Standard Teams

May T July
July
Fall 2017

Initial formatting/editing of ISER draft

QFE Work Session (1st meeting to discuss QFE proposals)

In response to suggested actionable items and areasadrn

arising from the Standard Teams analyses and ISER draft, the ISER
co-chairs convened a group of administrator and faculty stakeholders
to discuss potential QFE projects to present to the campus.

Septemberi October

November
Novemberi December

Spring 2018

Core Team and Campus rgiew of ISER draft (including QFE
proposals)

Standard Team revisions due

Core Team final review of ISER draft

January 1 March

April T May
May

Summer 2018

QFE finalization
Final formatting/editing of ISER and QFE
Campus and Administration approvals of ISERand QFE

Submission of ISER to UHCCand UH BOR

August

Submission of ISER to ACCJC
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Organizational Information

Organization of the Institution

Organizational Charts
1 Ha w aCotnmunity College Administration
College Units
Office of the Chancellor

Academic Affairs

Administrative Services
EDvance

1

1

1

{ Student Affairs
1

1

THawai 86i Commum®iUl m m@mluli e ge
n

U

i versity of Hawai 6i Community Co

Hawai 6i CCstafacul ty
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Organizational Information

Hawai 0i Community Coll ege Admini st

David Lassner
President
University of Hawai‘i System

John Morton
Vice President for
Community Colleges

Rachel Solemsaas
Chancellor
Hawai‘i Community College

1 1 1 1
) ) 4
Vice Chancellor for Vice Chancellor for A d\:;cizi(s:tt::;tsk;er:/:es Director Hawaii C Durector Coll
Academic Affairs Student Affairs (Interim) : EDvance WS LOmmINNLY Coflcet
Joni Onishi Dorinna Cortez tEBEn) Jessica Yamamoto s
Kenneth Kaleiwahea Kenneth “Marty” Fletcher

J .
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College Units

Organizational Information

Rachel Solemsaas
Chancellor
Hawai‘i Community College

Administrative Services

Ve

Kenneth Kaleiwahea
Vice Chancellor (Interim)

v

EDvance N
(Office of Continuing

Education & Training)
Jessica Yamamoto
4

[

Director

\

Hawai‘i Community College
Palamanui

Kenneth “Marty” Fletcher
Director

Business Office
Safety Securnity
Human Resources
Planning, Operations & Maintenance

- iceship P
Non-Credit Programs

Academic Support
Administrative Services
Operations & Maintenance
Student Services

S - .\
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Social Sgience
Liberal Arts & Public Services Hgg;:}ﬁ
Me""o'zmwm' Math & Natural Sciences
Secretarial Support
. . Business Education and Technology
Career & Technical Education i
(vacant) Construction Academy
Dean Nursing & Allied Health
2 - Construction Technology
Academic Affairs Transportation & Applied Technology
Joni Onishi Secretarial Support
: / Academic Support
Vice Chancellor Ttk Researdh
Institutional Services
Learning Center
/ Enroliment Services \
information Center
Admissions & Records
s e — \ Fpm:’az Aid
| tudent airs | Graduation Pathways and
—Ji Dorinna Cortez L— S D A
Vice Chancellor (Interim)
) r Counseling and N\
Student Life
Mental Health
Services for Students with Disabilities
Counseling & Advising
Career & Job Placement
Student Life



Office of the Chancellor

Organizational Information

John Morton
Vice President for
Community Colleges

Rachel Solemsaas
Chancellor
Hawai‘i Community Colleges
Private Secretary 1| - Patricia Freeman

External Affairs and Relations

Thatcher Moats
Extemnal Affairs and Relations Coordinator

Callie Villanueva
Office Assistant Il
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Academic Affairs

Notes:
1. Personnel below are faculty unless otherwise labeled.
2. (PAL) denotes positions located at Palamanui Campus.

/wm\
 doahvn Horewtz
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Student Affairs

Organizational Information

Rachel Solemsaas
Chancellor
Hawai‘i Community College

\

Student Affairs
Dorinna Cortez
Vice Chancellor (Interim)
Secretary Il - Melany Ayudan

\

J

&

Enroliment Services

&

Information Center Admissions & Records & Financial Aid
Kesha Kubo Sherise Tiogangco Shawn Domingo
s““““sp:;;"’“ Registrar (interim) \_ Financial Aid Manager

( Calla Luera (Student Services Specialist)
Lorianne Fukui-Stoos (Student Services

Specialist)
Kualii-Neal - Office Assistant Il

i

i
@

Counseling and
Student Life

)

Mental Health Student Life Services for Students - o Career Advancement & Job
& Wellness with Disabilities Counseling & Advising Development
Kate De Soto Larissa Leslig Mari Giel Kenoa Dela Cruz Helen Nishimoto
Faculty (Mental Health Faculty (Student Lfe Facutly (Counselor) Department Chair Faculty {Career Advancement & Job
Professional) Coordinator) Development)

Glenn-Dee Kuwaye - Faculty (Outreach

& Recruitment Coordinator)
Kaleopono Qui - Faculty (Cs lor)
Jeanne Batallones - Faculty (Counselor)
Karen Crowell - Faculty (Counselor)
Kenoa Dela Cruz - Faculty (Counsefor)
Grace Funai - Faculty (Counselor)
Vacant - Faculty (Counseior)
Darnette Gali - Office Assistant Iil
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Administrative Services

Notes:
1. Personnel below are faculty unless otherwise labeled.
2. (PAL) denotes positions located at Palamanui Campus.

Rachel Solemsaas
Chancellor
Hawai‘i Community College

Administrative Services
Kenneth Kaleiwahea
Vice Chancellor (Interim)
Budget Specialist - Jodi Mine
Secretary Il - Janice Watanabe

I I I

4 Business Office R Safety Security Human Resources Planning, Operations
Susan Horimoto Kenneth Kaleiwahea (acting) Mari Chang and Maintenance
Fiscal Manager Safety Security Specialist Human Resource Manager Kgnneth K_qlgiwahea
\& / Auxiliary & Facilities Manager
( Tennille Kephart h £ Kumalani Borling ¥ Shana Kojiro (- =g s B
A & Fiscal S 2 o E e Building & Grounds Custodian Il
Kirk Mikami 4 3 University Secumy. Ofﬁoer 1{PAL) Human Resource Specialist Seini Nau
Fiscal Specialist Kenton Christiansan Rochelle Roldan, Building & Grounds Custodian Il
T peg University Security Officer | Human Resource Specialist 2
ed Andrada - Frank Rios, Jr.
Purchasing Technician — e Building & Grounds Custodian I
Nadine Uina University Security Officer | (PAL) Human Resource Specialist
Nora Hamer R vacant y
gm‘;“o C'e’;'_‘ B University Security Officer | Building & Grounds Custodian Il
‘gler:‘giﬁ Royden Jameski _ Greg Barber
Ma‘ mriussa" Nacis University Security Officer | Building Maintenance Worker |
Account Clerk Il J_o Am Kelu]um-Hanmolo : Vacam
Michael Pratt University Security Officer | (PAL) Building Maintenance Worker |
Cashier | Robert Pickens Dennis Imanaka
S = University Security Officer | Groundskeeper |
- 4 Edward Kinzie
Groundskeeper |
William Rodrigues-Kaiwa
Janitor i
Maxwell Tom
Janitor i
Keahilani Hirakawa
Janitor I
Carolyn Imai
Janitor Il
Jay Perreira
Janitor Il
Paul Ramos
Janitor Il
Jerald Satake
Janitor Il
Amelia Tom
Janitor Il
Timothy Wehrsig
Janitor Il
Shelbi Salavea

Office Assistant IV

\ J
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EDvance

Organizational Information

f Rachel Solemsaas
Chancellor
Qiawai‘i Community College/

e EDvance \
{Office of Continuing Education and Training)
Jessica Yamamoto
Director

Secratary |l - Cathy Arita
\ Office Assistant Ili - Julianna Blair /

Faculty (App

)

Apprenticeship Program Non-Credit
Richard Cowan Programs
hip Coordi

Christine Quintana

Faculty (Intemational Program Coordinator)
Vacant

Instructional Designer
Esther Nathanson

Continuing Education Specialist

Tiana Hirota

P

Continuing Ed

n
P
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Organizational Information

University of Hawai@ Community College Functional Map

The delineation of functions and the differentiation of responsibilities between system and
campus level isutlined in the UHCC System Functional Mapost recently reviewed by the
community colleges and updatedfall 2017 (INTRO-51). A summary version organized by
major acreditationtopicis providedobelow.

Accreditation Topic

UH Community College System/
UH System

College

1.A Mission

The UH mission is adopted by the
Board of Regents and reflected in UH
policy. All colleges are expected to
conform their mission statements to {
UH mission.

Individual college ngsions are
derived from théJH System
mission and approved by the
Board of Regents. Colleges ar¢
responsible for disseminating tl
mission statement and ensurin
that college planning and
resource allocation decisions
reflect the mission statement.

1.B Academic Quality

UH CommunityColleges establish
systemvide institutionsetstandards ag
well as system metrics and goals to
achieve student success. System sty
success metrics are used in planning
and esource allocation at the UHCC
System level.

Colleges manage the process
esablishing course and progra
based student learning outcom
and assessment and are
responsible for using the
assessment information to
improve student learning.

1.B Institutional
Effectiveness

Both the UH System and UHCC
System provide data analytics to
measure student success, including
differentiating the outcomes by targe
student populations. The UHCC
System also provides data to the
colleges in support of program reviey
and accreditation compliance.

Colleges use data analytics
provided by the UH Sstem and
UHCC system, along with their
own analysis of assessment an
achievement results, to improv
student success. Data pertinen
student achievement are
disaggregated to allow analysis
of subpopulations.

1.C Institutional Integrity

UH System andUHCC System publish
information for prospective students,
including cost of attendance. Some
policies regarding institutional integri
exist in Univesity system policies or
systemvide collective bargaining
agreements.

Colleges are primarily
responsibledr communicating
accurate information, including
accreditation information, to
students, prospective students
and the general public.
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Accreditation Topic

UH Community College System/
UH System

College

2.A Instructional Programs

Policies relating to degrees and
certificaes are established at the UH
System levelDegree programs and
Certificates of Achievement require
Board of Regents approval aftewvrew
by the college, the UHCCyStem, and
the UHSystem.

Internal UH articulation agreements,
general education core agreements,
transfer policies are estadtiad at the
UH System and UHCCyStem level.

Colleges are responsible, throy
their internal curriculum
processes, for approving all
courses and programs, includir|
course and program SLOs, ang
ensuring that both programs ar|
courses meet commonly
understoodigher education
standards. Some methods of
assessment or evaluation of
student performance may be
covered in curriculum review.

2.B Library and Learning
Support Services

UH System provides a common libra|
services software and shared service
agreements to all ten UH campuses.
Some learning support services such
course management software and of
line tutoring, argrovided by the UH
and/or UHCC $8stem to all students.

Colleges establish the @@ampus
library and learning support
services, assess their
effectiveness, and improve
services as appropriate.

2.C Student Support Servi

UHCC System provides shared servi
for back office financial aid and
coordinates othatelivery of student
support services.

Colleges are responsible for-on
campus student support servic
including establishing service
level outcomes, assessment, &
analysis of the services for
different subpopulations. All ce
curricular services are bad at
the colleges. Some UHCCs ha
intramural athletic programs.

3.A Human Resources

HR policies and classifications are
determined  UH and UHCC 8stem
and applicable collective bargaining
agreements. UHCC System facilitate
the establishment d&culty academic
gualifications for both regular dn
adjunct faculty. UH and UHCCyStem
act as appeal levels on HR related
matters.

System and colleges share professig
development responsibilities.

Colleges implement the

applicable HR policies and CB
contracts. Most hiring and othe
HR decisions are based on the
campus. Selected higher level
appointments and classificatior|
require system approval.
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Accreditation Topic

UH Community College System/
UH System

College

3.B Physical Resources

Development of longange physical
plans and implementation of capital
improvement projectarea shared
responsibility of UH System, UHCC
System and the colleges.

Colleges take the lead in creati
and maintaining their own lorg
range development plans)c
provide input into plans and
priorities for capital projects.
Colleges are responsible for
regular maintenance of the
physical plant at the college.

3.C Technology Resources

Technology resources including

network infrastructure and enterprise
softwaresystems are managed by UH
System. UH System and UHCCssgm
plan and coordinate systaide orline
learning support and program delivel

Colleges are responsible for-on
campus networks, technology
resources, and technology
support. Collegeare responsikl
for training faculty in the use of
online delivery and manageme

3.D Financial Resource
Planning

UH System and Board of Regents sq
reserve policies, approve the annual
operating budgets, and approve the
request for new operatirfunds
submitted tahe State kgislature. The
development of the budget and budg
requests are based on a policy pape
derived from the strategic plan and
approved bythe Board of Regents. THh
UHCC System is apropriated funds b
the State kgislature and allocates thq
funds to the colleges. The UHCC
System does not receive funds on an
FTE or other formula basis from the
Legislature.

Colleges are involved in the
system budget planning,
including adhering to all reserv
requirements established by th
Board.

Colleges areesponsible for
internal allocation of funds basg
on the allocations and revenue
generated by the colleges.

3.D Financial Resource
Stability

University fiscal systems are managg
by UH System. Regular audits are
conductedf the UH §stem, including
sepaate schedules for the UHCC
System. The UH internal auditor
conducts several audits per year
focusing on internal controls and
management processes. UH System

centrally manages all extramural fun

Colleges implement fiscal
systems in accord with
University fiscal policies. When
audits identify weaknesses or
needed improvements, college
respond with improvement plar
that aréncorporated into the
audit reports.
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Accreditation Topic

UH Community College System/
UH System

College

3.D Financial Resource
Liabilities

Fringe benefits, including post
retirement pensiaand other post
retirement benefits are not managed
funded by the University. These
expenses and liabilities are funded a
managed by the Stateldfa w a UHx i
System manages all UH debt
obligations.

Colleges monitor loan default
rates and implement &on plans
as appropriate.

3.D Financial Resource
Contractual Agreement

UH System establishes and managé
contracts in accordance wittage
procurement laws.

Colleges adhere to UH policies
and practices in the procureme
of all contracts for goods,
services, and professional
services.

4.A Decisionmaking Roles
and Responsibilities

Board of Regents policy establishes
commitment to shared governance. |
System and UHCC System confer
regularly with college governance
groups. Formal consultation with
collective kargaining units is governe
by date statute.

Colleges implement shared
governance policies and
processes for internal college
decisionmaking.

4 B Chief Executive Officer

UH System and UHCC System
delegate to the college CEO authorit
for cdlege operations within the polig
limits of the UH System.

College CEOs are responsible
all college actions, subject to U
policies and delegation of
authority as reflected in Board
Regents policy, UH executive
policy, and UHCC System
policies.

4.C Governing Board

The Board of Regents is established
statute. Members are selected by the
Governor with the consent of the
Senate from a list recommended by
review committee. Board policies arg
regularly reviewed and posted. Boar(
by-laws govern Board and Board
memberehavior. All Board actions
are subject tatate open meeting and
public information laws and regularly
published.

The VP for UHCC acts as the liaison
the Board of Regents for all CC
matters, including accreditation

Colleges submit action items tg
theBoard of Regents through tf
VP for UHCC and the UH
System.

4.D Multi-College Districts
or Systems

The Board of Regents appoints the U
System president who is responsible

the entire 1@&ampus system of highe

Colleges operate within the
policy and planning framework
established by the UH System
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Accreditation Topic

UH Community College System/
UH System

College

education irH a w a Thé& WH
President ppoints the VP for
Community Colleges who is
responsible for the-¢ampus
community college system. The VP
appoints and supervises the individu
community college Chancellors.

UH System is responsible for UH
executive policieslJH System
planning and caaination, and for
selected systewide support services
such as financial sewés, facilities
planning, UHCC gstem is responsibl
for CCi wide policies, CC budget and
resource allocation, and CC system
planning and coordination, and seleg
system servies.

and UHCC System.
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Compliance witlEligibility Requirements

Continued Compliance with Eligibility Requirements

H a w aCor@inunity College is in full compliance with the 21 Eligibility Requirements (ERs) for
accreditationThe fdlowing section addresses ER$1The remaining 16 will be discussed in
the appropriate sections of the Standard Reports.

1. Authority
Hawai satw®&CG ar community coll ege under the auth
(UH) Board of Regents (BOR). The Hawai ai St at

public corporation, and the BOR is responsible for the successful operatiorhgaent of

its purposes. All instructional programs and degrees, faculty appointments, and changes in
institutional mission must be approved by the BOR. By law, the BOR has the final responsibility
for ensuring that the financial resources of the instituare used to provide sound educational
programs.

Documentation
0 Degreegranting approval statement, authorization to operate, or certificates from
appropriate bodies
Article X of the Constitution of the State of Hawa
Hawaib RevisedStatutes 304A, PartiIvVUni ver sity of Hawai 6i :
Divisions, Departments and Programs
Relationship of the Board to Administration andivémsity

2. Operational Status

H a w adCianas been fully operational for over 75 years, offering fall, spring, and summer
classes designed to meet the varied educational needs of-degka®y students. The College
offers classes at several sites andulgh distance education. A current schedule of classes and
programs can be found on the College website. In addition to the wide range of certificate and
degree offerings, the College offers a variety of-nmdit programs and courses through
EDvance (fomerly the Office of Continuing Education and Trairi@CET) and hosts UH
Center, WesHa wasittuident s at its PUl amanui campus.

Documentation
0 Enrollment history of institution (most recent three years suggested)
0 Enroliments institutional degree programs by year or cohort, including degrees
awarded
Enroliment by degree programs
Degrees awarded by major

0 Current schedule of classes

3. Degrees

The College provides 27 academic programs offering 31 degrees, 44 career and technical
education certificates, aritiacademic subject certificates in Liberal Arts. All academic degrees
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Compliance witlEligibility Requirements

require at least 60 creditsyo years of fultime coursework that include a general education
component. Degree and course information is available on the College website or in the catalog

Documentation

0 College Catalog
List of degrees, course credit requirements, and length of study for eaele de
program
General education courses and requirements for each degree offered
Catalog designation of college level courses for which degree credit is granted

0 Data describing student enrollment in each degree program and student enroliment in the

institui o n 0 -slegreeoprograms

Enrollimentby degree program
EDvance (nordegreeprograms enrollment data

4. Chief Executive Officer

The UH BOR appoints the chancellor, who is the chief executive officeedfollege. When

Chancellor Noreen Yamane retired in December 2015, Joni Onishi, vice chancellor for

Academic Affairs, served as the interim chancellor during the selection process for a new

chancellor. Rachel Solemsaas was appointed by the BOR in2846l, and begaas chancellor
onJuly1l,2016She i s the chief executive oftihe cer of t
responsibility is to the College; she has the authority to administer BOR policies in areas of

planning, managing resources,andenr i ng t he i nstitutionds i mpl e
regulations, and policiefurthermore, she is responsible for the overall administration and
management of the College, including programs related to instruction, continuing education and
training, andcareer and technical training; student services; and institutional support.

The rules and regulations of the University o
the following authority and responsibilities. The chancellor

issues rules and relgtions governing the activities of the College

develops longange plans for the growth and improvement of the College

recommends appointments, tenure, leaves, terminations, and promotions for all College
personnel

maintains accreditation standards aswypstgated by the Accrediting Commission for
Communityand Junior Colleges, the Statedislature, and other governing bodies
approves and submits a College budget to the University System

serves as the Colle@eliaison and representative to the generalmanity, including the
Hawai @i County government, state | egislato
agencies and organizations

assures community involvement and program quality through the establishment of lay
advisory bodies to critically reviemmstructional programs, the continuance of a
fundraising committee, and the establishmerdtbér committees as needed.

O¢ O¢ O«

O«

O¢ O«

O«

Documentation
0 Name, address, and biographical information about the chief executive officer
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-8%2017-18%20Catalog%20degree_and_certificates%20AND%20curricula_and_programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-5%20Enrollment%20by%20majors.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-9%20OCET%20enrollment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-10%20solemsaas-hawaii-community-college-chancellor-.pdf

Compliance witlEligibility Requirements

0 Certifi cat i-nmeresgonsiilEy@dnstitutioh signed by chief executive
officer and governing board

5. Financial Accountability

The College annually undertakes an external financial audit performed by a certified public
accountant in accordance with principles set by the Government &tdakrd. Audits are

reviewed by the BORRequired federal audits are conducted and are available online at the UH
Vice President for Budget and Finance Chief Financial Officer website. Periodic audits and
reviews are done by the UH Office of Internal Au@inancial documents, including copies of
budget and audit reports, are linked below. The College reviews its student financial aid
obligation through United States Department of Education financial aid audits.

Documentation

Past, current, and proposed budgets

Certified independent audjt®icluding management letters

Financial aid program review/auditghe institution is a participant

Student loan default ratesd relevant USDE reports if the institution is a participant

O¢ O¢ O¢ O«
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-11%20ge102.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-11%20ge102.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-12%20Current%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-13%202017-a-133-audit.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-14%202017-consolidated-financial-statements.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-15%20School%20Default%20Rates.pdf

Compliance with Commission Policies

Compliance with Commission Policies and Federal
Regulations

Policies on Rights and Responsibilities of the Commission and
Member Institutions

Policy on Institutional Degrees and Credits

Policy on Transfer of Credit

Policy on Distance Education and on Correspondence Educan
Policy on Representation of Accredited Status

Policy on Student and Public Complaints against Institutions

Policy on Institutional Advertising, Student Recruitment and
Representation of Accredited Status

Policy on Contractual Relationships with NonRegonally
Accredited Organizations

Policy on Institutional Compliance with Title IV

2018 Kilauea eruption
Photo Credit: US Geological Survey
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Compliance with Commission Policies

Compliance with Commission Policies and Federal Regulations

H a w aCGor@inunity Collegeaffirms its continued compliance with Commission policies and
federal regulations.

Policies on Rights and Responsibilities of the Commission and Member Institutions

The institution has made an appropriate and timely effort to solicit third party coniment
advance of a comprehensive evaluation visit.

H a w aCdCinas fulfilled its institutional responsibility to solicit third party comment on its self
evaluation report. In fall 2017, the College solicited feedback on the draft ISER, which was made
available to the campus community, via email and online intemgetss, and hosted review

discussions with smaller groups. The ISER draft was also provided to student government for
feedback. Irsummer2018, the College posted its final ISER on its website for review by the

campus community and public. In additiong Gollege has an online link on its Accreditation
webpage to the Third Party Comment Form on AC

The institution cooperates with the evaluation team in any necessary-tglloglated to the
third party comment.

The College will cooperate ti the visiting evaluation team if any necessary follgmis
required related to third party comments.

Policy on Institutional Degrees and Credits

Credit hour assignments and degree program lengths are within the range of good practice in
higher educatia (in policy and procedure).

H a w adC@dheres ttyHCC Policy, UHCCP 5.228 Credit Hour, which provides a consistent
measure of the quality of a studentdés academi
identifying the process and evidence by whichUli#CC System ensures reliability and

accuracy of the assignment of credit hours to activities earning academicldk@(. Policy,
UHCCP5.203 Program Credentials: Degrees and Certificates establishes the minimum number

of credit hours for each of the Collegebs cer
Documentation

0 UHCCPolicy, UHCCP5.228 Credit Hour

0 UHCCPolicy, UHCCP5.203ProgramCredentials: Degrees and Certificates

0 Hawai 01 CC Degrees and Certificates

Relaed University policies include

UH Executive Policy, P5.228 Credit Hour

Board of Regents oy, RP5.201 Instructional Programs

UH Executive Policy, P5.202 Review of Established Programs

UHCC Policy UHCCP5.202 Review of Established Programs, Attachmet 1

O¢« O« O¢ O«
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-1%20CPFUHCCP_5.228_Credit_Hour.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-2%20UHCCP_5.203_Program_Credentials_Degrees_and_Certificates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-3%2010-curricula_and_programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-4%20UH%20PPIS%20-%20EP%205.228.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-5%20rp5.201.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-6%20UH%20PPIS%20-%20EP%205.202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-7%20UHCCP_5.202_Review_of_Established_Programs.pdf

Compliance with Commission Policies

The assignment of credit hours and degree proglengths is verified by the institution, and is
reliable and accurate across classroom based courses, laboratory classes, distance education
classes, and for courses that involve clinical practice (if applicable to the institution).

The Academic Senateurriculum Review Committee (CRC) reviews all new course and degree
proposals as well as course/degree revisions, confirms that the courses/degrees meet this

minimum unit requirement, and verifies that wioitstudentlearninghour ratios are correct.

Units of credit, expected hours of student contact, and total student work are identical for

distance educationand facef ace courses. The Coll egebds progr
been approved by the UH Board of Regents and are comparable to tbthe abmmunity

colleges across the UHCC System

Documentation

0 CRC Duties and Responsibilities

Tuition is consistent across degree progrgorsthere is a rational basis for any program
specific tuition).

Tuition, based upon the number of semester hours for residents and nonresidents, is consistent
for degree programs across all UH community colleges as outlirizohird of RegentBolicy,
RP6.202 Tuition andn UH Executive PolicyEP 6.202 TuitiorSetting Procedures.

Documentation
0 Board of Regents Policy, RiP202Tuition

w

0 UH Executive Policy, EB.202Tuition-Setting Procedures

Any clock hour conversions to credit hours adhere to the Department of Eduéaio c onver s i
formula, both in policy and procedure, and in practice.

The College does not award credit based on the tckedit hour conversion formula.

Policy on Transfer of Credit

Transfer policies are appropriately disclosed to students atloetublic.

Students and the public are informed of current transfer policies and procedures on transferring
from within the UHSystem and from outside the Ulissem through the College catalog and

website, as well as thugh advising. In addition, thegstemwide Course Transfer Database

website contains a searchable database of course equivalencies/evaluations for UH campuses, as
well as for other colleges and universities.

Documentation

0 201718 Catalog, p20;pp.38-39

Transfer from Within the UH System
Transfer from Outside of the UH System
UH System Course Transfer Database

O¢« O« O¢ O
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-8%20crc-procedure-draft.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-9%20rp6.202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-10%20UH%20PPIS%20-%20EP%206.202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-11%20Catalog%20page%2020%2038-39.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-12%20uh-transfer-student.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-13%20transfer-student.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-14%20transferdatabase-.pdf

Compliance with Commission Policies

Policies contain information about the criteria the institution uses to accept credits for transfer.

H a w adC gorovides for effective transfer of credit that minimizes student difficulties while
maintainingthe Cle ge6s commi t ment to the value and qu
credentials that are awarded.

Documentation

0 UH Executive PolicyEP5.209Uni ver si ty of Hawai 61 Student
Interarticulation

Board of Regents Policy, RP 5.214 Student and Credit Transfer withidrtiversity

Hawai @i C AN P208 Tiraosyer, Credit Evaluation Policy

Hawai ai C AN P209 Trransferring i€redits from External Institutions

o

O¢ O¢ O«

Policy on Distance Education and on Correspondence Education

The institutiorhas policies and procedures for defining and classifying a course as offered by
distance education or correspondence education, in alignment with USDE definitions.

H a w adCa@efines its distance education (DE) courses in alignment with the USDE definiti

and the UH Board of RegentslIRy 5.210 Distance Education and Offsite Instruction, and
articulates the types of DE courses available to students in its catalog and on its website. The
College requires all faculty teaching online classes to comptaimpliance certification form
certifying their compliance with several regulations and policies, including meeting the USDE
definition of distance education. The College does not offer correspondence education courses.

Documentation

Distance Education and Offsite Instruction
2017-18 Catalogpp.10-11

Distance Education webpage

Online Course Compliance Certification Form

O¢ O¢ O¢ O«

There is an accurate and consistent application of the polisidsprocedures for determining if

a course is offered by distance education (with regular and substantive interaction with the
instructor, initiated by the instructor, and
grade) or correspondence ediica on (onl ine activities are prim
including reading posted materials, posting homework and completing examinations, and

interaction with the instructor is initiated by the student as needed).

All Ha w adCaaurses are designedsbd on Course Outlines of Record that contain the

common course elements taught regardless of who teaches the course or the modality of the
class. This ensures that all courses offered, including those taught via DE, have the same learning
outcomeslin addtion, courses and instruction are evaluated using a variety of methods,

including peer and student evaluations, regularywar course review, and learning outcomes
assessment.

Departments decide the mode of delivery of courses. Factors that centalautlass being
of fered via DE delivery include providing mor
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-15%20ep5.209.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-15%20ep5.209.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-16%20BOR%20Policy%20RP%205.214%20Student%20and%20Credit%20Transfer%20within%20the%20University%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-16%20BOR%20Policy%20RP%205.214%20Student%20and%20Credit%20Transfer%20within%20the%20University%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-17%20haw7-208.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-18%20haw7-209.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-19%20UH%20PPIS%20-%20RP%205.210.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-20%20Catalog%20pg%2010-11.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-21%20Distance%20Education%20webpage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-22%20Online%20Course%20Compliance%20Certification%20Form%20.pdf

Compliance with Commission Policies

limited enrollment), offering classes that are traditionally too-émnolled, and providing
options for students who need increased access tadduco n a | programs due to
large service area.

Documentation
0 Hawai @i CC Policy, HAW 5.

w

0 Hawai ai CC Pol i eYear CodHrge\Weview

251 Course Outlin
250 Five

The institution has appropriate means and consistently applies those means for verifying the
identity of a student who participates in a distance education or correspondence education
course or program, and for ensuring that student information is protected.

The College ensures student authentication through the learning management system, which
requiresstudents to log in using their UH username and password. In addition, faculty teaching
distance education (DE) courses are urged to include in their courses at least one proctored
activity (proctored assessment or other course activity) that requirentstud validate their
identities. The vice chancellor for Academic Affairs requires that all faculty teaching online
classes complete a compliance certification form certifying their compliance with several
regulations and policies, including student autircation. Faculty are required to report how they
are meeting the responsibility for student authentication in online courses.

Documentation
0 Laulimaportal

~

0 Online Course Compliance Certification Form

The technology infrastructure is sufficientnb@intain and sustain the distance education and
correspondence education offerings.

As outlined inUH Executive Policy 5.204, UH System offices manage the UH System
technology infrastructure and services to support distance and online learning aclivisies.
includes

o

0 supporting a wide range of technical components including databases, servers, operating
systems, utilities, middleware, and security technologies
0 designing, planning, and implementing netiwconnectivity within the UH stem and
all its campuses, educational centers, and research sites, as well as to the Internet,
national and international research and education networks, and state and local
government networks
0 providing a wide range of dap-day support services to ximize the availaftity of the
uni versitybés networks and key business syst

At the campus level, DE technology support includes computers, wired and wireless internet
access, and classrooms with videoconferencing and interactive television equipment.

Computer Servicéd Support and Media Services provide support for DE technology, along

with academic and administrative computing support, communications technology, and
maintenance of faculty, staff, and administrator computers.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-23%20haw5-251.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-24%20haw5-250.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-25%20Laulima%20portal.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-22%20Online%20Course%20Compliance%20Certification%20Form%20.pdf

Compliance with Commission Policies

Documentation
0 UH Executive Policy, P 5.204Distance and Online Learning
0 Hawai Oi CC Computer Services
0 Hawai 6i CC Media Services

Policy on Representation of Accredited Status

The institution posts on its website the names of associations, agencies and governmental bodies
that accredit, approve, or license the institution and anysgrograms, and provides contact
information for filing complaints with such entities.

Hawai @i CC has accreditation information post
College homepage. In compliance with this policy, the College eghim@tappropriate

representation of its accredited status in its catalog and on its website, and provides contact
information for filing complaints.

Documentation

Ha wa i élomepg2adge
Accreditation webpage
201718 Catalog, page 7

O« O¢ O«

Policy on Student and Public Complaints against Institutions

The institution has clear policies apdocedures for handling student complaints, and the
current policies and procedures are accessible to students in the college catalog and online.

Student grievance and complaint policies and procedures are posted-oa thedC @vebsite

Documentation
0 Hawai Qi C 8W B.10l Student,Acatlemic Grievance Policy
0 Student Complaint Form and Process
0 Hawai @i CC webpageedi t at i on

In addition, students are informed about these policies and proceduresiia theaQC 2017
2018 catalog as follows:

Family Educational Rights and Privacy Act (FERPA) Notification,40-41

Student Academic Grievance Policy, page 42

Policy on Nondiscrimination and Affirmative Action, page 42

Policy on Sexual Harassment and Sexual Assault, page 43

O« O¢ O¢ O«

The student complaint files for the previous six years (since the last comprehensive evaluation)
are available; the files demonstrate accurate im@atation of the complaint policies and
procedures.

Student complaint files for the previous six years are located with the appropriate administrator
depending on the nature of the complaint and the administrative level of conclusion; these files
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-26%20UH%20PPIS%20-%20EP%205.204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-27%20Hawaii%20CC%20Computer%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-28%20Hawaii%20CC%20Media%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-29%20Hawaii%20CC%20homepage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-30%20Accreditation%20webpage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-31%20Catalog%20pg%207.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-32%20HAW%205.101%20Student%20Academic%20Grievance%20Policy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-33%20Student-Complaint-Form.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-30%20Accreditation%20webpage.pdf

Compliance with Commission Policies

are avaihble for the team to review

The team analysis of the student complaint files identifies any issues that may be indicative of the
institutionds noncompliance with any Accredit

The College will address any concerns that the team mayalene the complaint files,
procedures, or policies.

The institution posts on its website the names of associations, agencies and governmental bodies
that accredit, approve, or license the institution and any of its programs, and provides contact
information for filing complaints with such entities.

The College posts on its website the names of commissions, agencies, and governmental bodies
that accredit, approve, or license the institution and any of its programs, and provides contact
information forfiling complaints.

Documentation
0 Hawai @i CC Accreditation webpage

Policy on Institutional Advertising, Student Recruitment and Represerdtion of
Accredited Status

The institution provides accurate, timely (current), and appropriately detailed information to
students and the public about its programs, locations, and policies.

Hawai @i CC consi st ent | yruthfulemanner sr@scatadogs, t sel f i n
publications, websites, and advertising. The annually published catalog, readily available at
campus locations and online, provides required program and policy information and an accurate
representati onreditédstatise Col | egeds acc

Documentation

0 Hawai G6i CC catal og
0 Catalog Accreditation information
0 Hawai Qi CC Accreditation webpage

The institution complies witthe Commission Policy on Student Recruitment

Student recruitment efforts are conducted through the Office of Student Services and performed
by faculty and staff members who have academic credentiateegob training, and

experience. During recruitemt visits, prospective students are provided with factual information
regarding admissions, placement testing, financial aid, advising, registration, tuition and fees,
and program requirements via electronic and {taggy materials. Faculty members offem
recruitment visits to share information about their respective programs.

Regarding agreements with recruiters for international students, the College adheres to a rigorous

screening process established by the UHCC System office. Recruiters foatioteal students
must submit an application, provide three references, and agree to the National Association of
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-30%20Accreditation%20webpage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-34%20Hawaii%20CC%20catalog.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-35%20Catalog%20Accreditation%20information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-30%20Accreditation%20webpage.pdf

Compliance with Commission Policies

Foreign Student Advisorso6 Statement of Ethica
reviewed and the references have been contactedptleg€may enter into a contract with the

recruiter. Enrolled students who have been referred by a recruiter are interviewed to verify that
recruiters have provided accurate information. Should the College determine that a recruiter has
violated the contret, the College may terminate or choose not to renew the contract.

Documentation
6 Nati onal Association of Foreign Student Ad

The institution provides required information concerning its accredited status as described
above in the section on Student Complaints.

In compliancewith this policy, the College exhibits the appropriate representation of its
accredited status as noted in the following statement that is printed in its catalod. 82017
Catalog, page 7) and posted on its website:

Hawai @i Communi t y byGlelAdcrediting Comsmisaian ¢or Goohmunity dnd
Junior Colleges, Western Association of Schools and Colleges, 10 Commercial Blvd., Suite 204,
Novato, CA 94949, (415) 566234, an institutional accrediting body recognized by the Council

for Higher Educatioccreditation and the U.S. Department of Education. Additional

information about accreditation, including the filing of complaints against member institutions,
can be found at: www.accjc.arg

Accreditation for the following specific programs is alsoelisin the catalog and online:
0 Associate in applied science degree in Culinary Arts: American Culinary Federation
Foundation, Inc. Accrediting Commission (ACFFAC)
0 Associate in science degree in Nursing: Accrediting Commission for Education in
Nursing (ACEN)
0 Childrends Center: National Associat.ion fo

Documentation
0 Hawai @i CC Accreditation webpage

Policy on Contractual Relationships with NorrRegionally Accredited Organizations

Contractual relationships of the institution to offer or receive educational, library, and support
services meet the Accreditation Standards and have been approved by the @ontinnmsgh
substantive change if required.

Hawai ai CC does not have amnggiomllyactreddedt u al rel a
organizations

Policy on Institutional Compliance with Title IV

The institution has presented evidence on the reqometponents of the Title IV Program,
including findings from any audits and program or other review activities by the USDE.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-36%20National%20Association%20of%20Foreign%20Student%20Advisors%20Statement%20of%20Ethical%20Principles.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-30%20Accreditation%20webpage.pdf

Compliance with Commission Policies

Evidence of the Collegebs efforts to ensure ¢
the UH Financial Reporting webpage

Documentation
0 Financial Reporting

The institution has addressed any issues raised by the USDE as to financial responsibility
requirementsprogram recordkeeping, etc. If issues were not timely addressed, the institution
demonstrates it has the fiscal and administrative capacity to timely address issues in the future
and to retain compliance with Title IV program requirements.

No issues havbeen raised by the USDE since the 2012 ISER. Review of the prograri2016
audit is still in process.

The institutionbds student | oan defaul t rates
Remedial efforts have been undertaken when defaak ragar or meet a level outside the
acceptable range.

The College and UH System monitor and manage student loan default rates to ensure compliance

with federal requirements. The Coll egebés stud
acceptable rangaf 28.2 percent for CDR 2014. Policies and procedures are in place to reduce
the current rate, and the Coll egebdbs Financi al

default prevention and debt management through its default prevention plan.

Documentation
0 Hawai @i CC Financi al Aid Policies webpage

v

0 Default Prevention Plan
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-37%20Financial%20Reporting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-38%20Hawaii%20CC%20Financial%20Aid%20Policies%20webpage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CPFR/CPFR-39%20Default%20Prevention%20Plan.pdf

Standard |

Standard I: Mission, Academic Quality and Institutional
Effectiveness, and Integrity

[.A. Mission

|.B. Assuring Academic Quality and Institutional Effectiveness

l.C. Institutional Integrity

Hawaié CC Life StylesStudents
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Standard |

Standard I: Mission, Academic Quality andInstitutional
Effectiveness, and Integrity

The institution demonstrates strong commitment to a mission that emphasizes student
learning and student achievement. Using analysis of quantitative and qualitative data, the
institution continuously and systematcally evaluates, plans, implements, and improves the
guality of its educational programs and services. The institution demonstrates integrity in
all policies, actions, and communication. The administration, faculty, staff, and governing
board members act lonestly, ethically, and fairly in the performance of their duties.

[.A. Mission

|l . A. 1. The mission describes the institut:i
intended student population, the types of degrees and other credentials it offers,

and its commit ment to student learning and student achievement . (ER 6)

Evidence of Meeting the Standard

H a w aCGoranunity College recently updated its mission, vision statement, and institutional
learning outcomes (ILOs). The Board of Regents approved the proposed updates on March 23,
2017; the changes went into effect on July 1, 20271-1).

The approved mission and vision statements appear irHaothiianand English in the
Coll egeds dAmbPWahdcahatbg Coll egebdbs website on
page(l.A.1-3). The mission ®tementas of July 1, 2017, is as follows:

To promote lifelong learnindd a w aGordmunity College will emphasize the knowledge and
experience necessary fiiauhalemembers to pursue academic achievement and workforce
readiness. Aligned with the mission of the UH Community Colleges, we are committed to serving
all segments of oud a w alsladd community.

I n support of the succesldawddCa@nbmceCthdawaag e 6 s | i
concept oKauhale(the Hawaiianvillage). H a w ad GidKauhaleis an6 o h &amdy) of
Afadministrators, facul ty, Hasvabaidlahd consmunitydtleant s, t h
contributes measurably to the s ukKauaeemblesf our
the Colleged 0 h tomeaognize and celebrate individual skills, knowledge, and experiences as

well as the skills, knowledge, and expades of others in the spirit & dPonoi(seeking
excellence)Kauhaleis embedded in the mission and vision statements.

Educational Purposes

The revised mission is appropriate to an institution of higher learning and highlights the

Coll egedbs broad educational purposes of 1) cr
educational opportunities fdealéemicadchievengentaninded i
workforce readiness.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-1%20BOR%20minutes%20201703230930.regular.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-2%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20About%20Hawaii%20CC_Hawaii%20Community%20College.pdf
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Student Population (Served)

The intended student population of Hawai @i ccC
serve fnall segments of AsthaonHamnauniit@dolledesrdtlend ¢ om
island, the College serves the diverse needs of its residents acrosgaagdhic area and a

wide range of socioeconomic and cultural backgrounds. Employing multiple instructional
delivery modes, Hawai @i CC al so hosts student
Hawai @i (UH) System, as tatedndwoddwidesatits dneversitys f r o m
CenteratWedtla waliodciat ed at t he cahpuqlfieAgbeodust POWIra nBat nuudie n
Institutional Researc®ffice (IRO) Fact BooKIl.A.1-4)).

Degrees/Credentials

Hawai @i CC supports studentsd pursuit of acad
offering 31 academic degrees, 44 career and teahedlucation certificates, and 2 academic

subject certificated.A.1-5).

Commitment to Student Learning and Student Achievement

The Mllege commits to student learning and achievement by promoting lifelong learning skills

and ensuring that students have the knowledge and experience necessary to achieve their
educational goals. The Coll ege6s adoaoami t ment i
instructional programs, units, and services to ILOs, and 2) embracing instgatistandards

focused on achievement of academic and workforce goals. The Cgdegalesupports the

overall success of learners through crecaspus dialogue, collaboration, planning, innovation,

and assessment.

Analysis and Evaluation

HawadC@s mi ssion describes its broad educati on:
degrees/credentials, and commitment to student learning and student achievement. The
institutionds clearly articulated 1 LOs and wi

the Coll egebs commitment t o preotheididerseirggedead uc at i
learners across the entire island and beyond.

LIST OF EVIDENCE

LA.1-1 Meeting of the Board of Regents Minutes of March 23, 2017

.A.1-2 Mission and Vision Statements

.LA.1-3 About Hawai ai ccC

.A.1-4 Annual Fact Boki About Students

.LA.1-5 Hawai @i CC Degrees and Certificates

I.A.2. The institution uses data to determine how effectively it is accomplishing its

mission, and whether the mission directs institutiona | priorities in meeting the
educational needs of students.

Evidence of Meeting the Standard

Data Sources
Hawai @i CC gathers and analyzes data from a v
accomplishing its mission and whether the missiafirecting its institutional priorities.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-4%20Hawaii%20Community%20College%20Annual%20Fact%20Book%202018-03-10-08_19_07.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-5%2010-curricula_and_programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-1%20BOR%20minutes%20201703230930.regular.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-2%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20About%20Hawaii%20CC_Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-4%20Hawaii%20Community%20College%20Annual%20Fact%20Book%202018-03-10-08_19_07.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-5%2010-curricula_and_programs.pdf
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The Office of the Vice President for Community Colleges (OVP©E)Hfe UH System shares

system and campus data and geak via biannual presentatiqh#\.2-1), open to the public, to

all faculty, lecturers, and staff of the College. Presentations highlight instisgtostandards

(LA2-2and strategic directions of the Universit)
System(l.A.2-3) to address success and achievement gaps for underserved populations.
Presentations starting from fi&ltlra2@@9 carrPe aaamga
Resourceso webpage u@.A249.Futhee thelldwHaCiClbi h@raadd inagt i ¢
Initiative Scorecardl.A.2-5) summarizes disaggregated quantitative data along with

achievement results for germance measure goals. UHCC Strategic Directions are informed by

the analysis of these data along with other student success and achievement data and are used to
guide strategic plans across all UH campuses.

Another source of data provided by the UHCE&tibutional Research & Analysis Office (IRAO)

is the UHCC Annual Report of Program Data (ARRDA.2-6). These data are provided to each

of the Collegebd6s programs and to most support
comprehensive reviews. Within the ARPD, program reports provide quantitaticatmmgi of

each programds demand, (LAZ7 TheARRDnalso/assigasrockack f f e c t
program fiHeal th Call Scoreso of Healthy, Caut
perspective on the program's effectiveness in regard to students' academic success and workforce
readiness. Other categories in the ARRE represent institutional priorities for improvement

include Distance Education, Perkins Core Indicators, and Performance Funding Indicators. As

part of their review processes, programs and units are required to describe, discuss, and provide
contextfe ARPD, including the programbs health sc

Assessment data play a significant role in evaluating whether the College is meeting the

educational needs of its students. As described further in Standard I.B, as part of its continuous
improvement cycle, the College engages in systematic assessment of learning and unit outcomes
(LA.2-8). Assessmentdat, col |l ected on a periodic schedul e
are embedded into the annual and comprehensive review processes, which focus on aligning
assessment results to goals and action plans
learning outcomes (ILOs), and strategic plds.2-9).

The Coll egeds | ns tebdtall.A.R-10n.A.2-11)Riers additionahdata forR) w
assessing institutional effectiveness. §diaclude the Annual Fact BoqkA.2-12), which

assembl es various dat a @gnadudteomwend pgreiste6C€ rates;thed ent s
Integrated Postsecondary Education Data System (IPEDS) Data Feedback Reports; and National
Community College Benchmark Project (NCCBP) data. Programs are asked to comment on

various data in program reviews. Graduatmnd persistence rates are also addressed in College
presentations and discussions, anglanning for student success.

Use of Data

Al of these data resources are considered wh
accomplishing its mission, andeadiscussed in reviews and reports by faculty, staff, and
administratorgl.A.2-9). Annual and com@hensive reviews by programs and units are

exami ned by t higratidehn as gaet 6fshe pragram and unit reviewegss
(PURP)(I.A.2-13). In the PURP, the College Effectiveness Review Committee (CERC), a

committee with extensiv€ollegewide representation, evaluates all comprehensive reviews
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-1%20UHCC-VP%20Morton%20Presentation.%202016-04-05.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-2%20UHCCP%204.203%20-%20Institution%20Set%20Standards.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-3%20Strategic%20Directions%202015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-4%20Strategic%20Planning%20Resources%20_%20Hawaii%20%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-5%20HGI%20Scorecard%202016_Hawaii%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-6%20%20The%20University%20of%20Hawaii%20Community%20Colleges%20System%20-%20Annual%20Reports%20of%20Program%20Data.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-7%20UHCC%20Annual%20Reports%20of%20Program%20Data%20-%20View%20Quantitative%20Indicators.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-8%20Hawaii%20Community%20College%20-%20Assessment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-9%20%20Hawaii%20Community%20College%20-%20Program%20Unit%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-10%20%20HAWCC%20IRO%20_%20Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-11%20Where%20to%20find%20Data%20-%20IR%20Resources%20_%20Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-12%202017%20Hawaii%20Community%20College%20Annual%20Fact%20Book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-9%20%20Hawaii%20Community%20College%20-%20Program%20Unit%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-13%20Annual%20Review%20Budget%20Process.pdf
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(LA.2-14). Based on its evaluations, the CERC makes-diav@n recommendens to the
chancellor on prioritizing budget requests and campus planning, setting institutional priorities,
and directing improvements that support fulfillment of the mission.

H a w adCases institutiorset standards data to ensure it is fulfillirgrtission, reaching

benchmarks for student achievement, and identifying ways to better meet the educational needs

of underachieving populatiorfsA.2-15). Programs and units have increasingly used UHCC
performance data to understand and comment on their contributions to meeting performance
outcomes in annual program and unitrevieclhfre Col | egeds reorganized
Management Committee uses such data to develop strategies to support and increase student
successHa wadC@is Str at egi ¢2022 dacusnent is focnsed of ibitlaBves and

strategies toward these en(tis..2-3).

In an effort to make data more accessible to all campuses, the UH System developed an online
tool incorporating workflow and project management in a sirtgplese inerface: STAR

Academic Logic DB (Academic Logic) is a secure s@fvice, reatime reporting tool created

to represent data froamy of the UHrelated databasekA.2-16). Student Affairs and Academic
Affairs personnel use Academic Logic to obtain data on admissions, enrollment, course
offerings, student success, financial aid, course/facilities capacity, and more. For example, the
Admissions and Records Office (ARO) utilizes Academic Logic regularly to monitor registration
changes, to inform VA certification adjustments, to confer degrees and certificates, to provide
the campus with timely enroliment data, and to perform assessm#ér timeliness of ARO
services. Administrators, faculty, and staff use these data for program and services analysis and
planning.

Analysis and Evaluation

The College regularly collects and analyzes data from a wide variety of sources as part of its
institutional review processes. Annual and comprehensive reviews, along with institutional data
provided by the OVPCC, allow the institution to integrate dada&iged from outcomes

assessment, quantitative indicators of program demand and heath, external factors impacting
programs and units, and student achievement on various measures identified as strategically

i mportant to the Col |l egspdabasare eeguthrly udddirCeyaduation, s si on
pl anning, and resource allocation processes t

LIST OF EVIDENCE

.LA.2-1 UHCC' VP Presentation Spring 2016

.A.2-2 Institution-Set standards

I.A.2-3 Strategic Directions 2018021

.LA.2-4 Strategic Planning Resources

.A.2-5 Hawai @i Gr ad&aredqaardn | nitiati ve
I.LA.2-6 Annual Report of Program Data

I.A.2-7 Overall Program Agriculture

.A.2-8 Hawai @i CC Assessment s
I.A.2-9 Program Unit Review

I.LA.2-10 Institutional Research Office

I.LA.2-11  Where to Find Data IR Resources

.LA.2-12 Resource Fact Book
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-14%20College%20Effectiveness%20Review%20Committee%20(CERC)%20_%20Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-15%20ir-resources-hawcc-fact-book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-3%20Strategic%20Directions%202015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-16%20Academic%20Logic%20Database.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-1%20UHCC-VP%20Morton%20Presentation.%202016-04-05.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-2%20UHCCP%204.203%20-%20Institution%20Set%20Standards.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-3%20Strategic%20Directions%202015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-4%20Strategic%20Planning%20Resources%20_%20Hawaii%20%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-5%20HGI%20Scorecard%202016_Hawaii%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-6%20%20The%20University%20of%20Hawaii%20Community%20Colleges%20System%20-%20Annual%20Reports%20of%20Program%20Data.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-7%20UHCC%20Annual%20Reports%20of%20Program%20Data%20-%20View%20Quantitative%20Indicators.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-8%20Hawaii%20Community%20College%20-%20Assessment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-9%20%20Hawaii%20Community%20College%20-%20Program%20Unit%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-10%20%20HAWCC%20IRO%20_%20Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-11%20Where%20to%20find%20Data%20-%20IR%20Resources%20_%20Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-12%202017%20Hawaii%20Community%20College%20Annual%20Fact%20Book.pdf
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I.LA.2-13  Program and Unit Review Process (PURP)
I.LA.2-14  College Effectiveness Review Committee (CERC)
.LA.2-15 ISS data

I.LA.2-16  Academic Logic Database

|l .A. 3. The institutionds programs and seryv

mission guides institutional decision -making, planning, a nd resource allocation and
informs institutional goals for student learning and achievement.

Evidence of Meeting the Standard

Hawai @i CC participates in strategic planning
the UHCC System Office develofsrategic Directions that align with its mission and vision and

reflect the priorities of the University across all six community college campuses and Maui
College(l.A.3-1).

I n I'ine with the UHCC mission and the Coll ege
plans that ee developed with College&ide input and reviewed periodically. These include

Hawai adi CC6s S{.A.23),Acndemic WDaster @lafitAi3-@,n.A.3-3),

Technology Master Plafi.A.3-4, 1.A.3-5), and Resources Master PIAA.3-6, I.A.3-7).The

Hawai @i CC St r at-202) dacumerit foceised on initlaBves2afd ktkategi

designed to help the College meet institutional goals with regard to student learning and
achievement and mission fulfillment. This doc
institutional priorities. These priorities focus on key initiatives thlitsupport accomplishment

of stated goals. Most recently, the College adopted three Wildly Important Goals (WIGs) for
20172018(1.A.3-8). Programs and support units then developed work plans aligned to these

WIGs to create Proactive Efforts that Really Matter (PER{18)3-9).

Al | programs and units are al itighalleaninggi t h t he C
outcomes (ILOs)I(A.3-10, .LA.3-11). Assessment data are collected on a periodic schedule and

are analyzed to determine whether outcomes are being met. These assessment practices, along
with other data available (s&andard.A.2), help the College to evaluate whether programs

and units are meeting institutional goals. Annual and comprehensive reviews analyze data and

set program and unit priorities, goals, and b
strategic plansThrough the PURR{ a w a i dtegra@€the aligment, prioritization, decisien
making, planning, resource allocation, and gaetingwhichs ust ai n and i mprove

programs and units amdntribute to mission fulfillmeni.A.1-3).

Analysis and Evaluation

Hawai @s @grCograms and services are aligned wit!l
the program and unit review process, the College entwaeprogram and unit priorities and
goals support student learning and achievement.

LIST OF EVIDENCE

.LA.3-1 Strategic Directions Overview
I.A.2-3 StrategicDirections 2015021
I.LA.3-2 AcademicMaster Plan

64


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-13%20Annual%20Review%20Budget%20Process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-14%20College%20Effectiveness%20Review%20Committee%20(CERC)%20_%20Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-15%20ir-resources-hawcc-fact-book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-16%20Academic%20Logic%20Database.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-1%20uhcc-hawaii-edu-ovpcc-strategic-strategic_directions-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-3%20Strategic%20Directions%202015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-2%20Academic%20Master%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-3%20Academic-master-plan-appendix-priority-actions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-4%20Hawaii%20Community%20College%20Technology%20plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-5%20Hawaii%20Community%20College%20Technology%20plan%20Apppendix.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-6%20resources_master_plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-7%20resources_master_plan-appendix.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-8%20The%20BIG%20WIGs%20infographic%2017-1030.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-9%20The%20PERMs%2017-1030.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-10%202017_comprehensive_instruction_program_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-11%20%202017_comprehensive_unit_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20About%20Hawaii%20CC_Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-1%20uhcc-hawaii-edu-ovpcc-strategic-strategic_directions-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.2-3%20Strategic%20Directions%202015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-2%20%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-2%20Academic%20Master%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20%20About%20Hawai�i%20CC_Hawaii%20Community%20College.png
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I.A.3-3 Academic Master Plan Appendix

.LA.3-4 Technology Master Plan

I.LA.3-5 Technobgy Master Plan Appendix

I.A.3-6 Resource Master Plan

I.A.3-7 Resource Master Plan Appendix

I.A.3-8 Wildly Important Goals (WIGs) for 2007/-2018
I.A.3-9 Proactive Efforts that Really Matter (PERMS)
I.LA.3-10 Comprehensive Program Review

I.LA.3-11  Comprehensivé&nit Review

.LA.1-3 About Hawai @i ccC

I.LA.4. The institu tion articulates its mission in a widely published statement

approved by the governing board. The mission statement is periodically reviewed
and updated as necessary (ER6).

Evidence of Meeting the Standard

Publication

Hawai @i CC publ iothdr gugling statemems irstseiamnnal catéladlyl-2)

and on the fAAbout Hawai @i CCO0 webpeaggeed,s whi ch
homepagél.A.1-3).1 n addi tion, the Coll ege prints poste
statement for display in classrooms, offices, and common areas @ardued Col | eged6s f ac

Review Process

The Coll egebs mission and v tyesarcygcte bysthie £ollegeme nt s a
Council(l.A.4-1). The College Council is an organization with representation from all major

campus constituencies, and serves as a forum to facilitate dialog@ied@gewide issues

(LA4-2. The Coll ege Council Charter describes tnh
development, revision, and assessment of all Institutional Guiding Statements of the College

(LA.4-3).

The College recently completedCallegewide review process for its mission, vision, and

institutional learning outcomes (ILOs). This effort vegearheadelly a Review Task Group

made up of College Council members who AOrgan
the Hilo andP lamanuicampuses, as well as an online shared document that allowed for all

faculty and staff members to provide input on proposedch@a s t o t he | LOs/ Mi ss|
(LA.4-4). Extensive efforts were made to involve faculty and staff in meaningful discussions
about revision of the Collegebs guiding state
discussion meetings, a mandatory Assessi@antmit attended by faculty and staff, and emails

to faculty and staff lists throughout the revision and voting process. The campus approved the
revised mission, vision, and ILO statements in September 2016. The chancellor recommended

the new statements the Board of Regents (BOR), which approved the revised guiding

statements as part of the consent agenda at its March 23, 2017 r(ie®ting). The new

guiding statements went into effect on July 1, 2017.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-3%20Academic-master-plan-appendix-priority-actions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-4%20Hawaii%20Community%20College%20Technology%20plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-5%20Hawaii%20Community%20College%20Technology%20plan%20Apppendix.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-6%20resources_master_plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-7%20resources_master_plan-appendix.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-8%20The%20BIG%20WIGs%20infographic%2017-1030.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-9%20The%20PERMs%2017-1030.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-10%202017_comprehensive_instruction_program_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.3-11%20%202017_comprehensive_unit_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20%20About%20Hawai�i%20CC_Hawaii%20Community%20College.png
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20About%20Hawaii%20CC_Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-2%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20About%20Hawaii%20CC_Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.4-1%20Approved_Minutes_of_College_Council_11-04-2011.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.4-2%20blog-hawaii-edu-hawcccollegecouncil-2018-03-10-20_08_47.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.4-3%20CoCo%20Charter%2010-13-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.4-4%20End-of-Year-Report-2015-16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-1%20BOR%20minutes%20201703230930.regular.pdf
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Analysis and Evaluation

The institution has a wetlefined process by which it reviews and revises its guiding statements,
including its mission. The College recently revised its mission, vision, and ILOs in a manner that
solicitedinput from all faculty, staff, and administrasoiThe revised mission was officially
adopted through approval by the Collegebds gov
t he annual catalog and online, and through po

LIST OF EVIDENCE

.LA.1-2 Mission and Vision Statements

.LA.1-3 About Hawai i CC
.LA.4-1 Approved Minutes by College Council
I.A.4-2 CollegeCouncil Blog

I.A.4-3 Hawai @i Community Coll ege Counci l Charter
I.LA.4-4 Hawai @i Community Cdél ege End of Year 2015
.LA.1-1 Meeting of the Board of Regents Minutes of March 23, 2017
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-2%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20About%20Hawaii%20CC_Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.4-1%20Approved_Minutes_of_College_Council_11-04-2011.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.4-2%20blog-hawaii-edu-hawcccollegecouncil-2018-03-10-20_08_47.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-2%20%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.4-3%20CoCo%20Charter%2010-13-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.4-4%20End-of-Year-Report-2015-16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-1%20BOR%20minutes%20201703230930.regular.pdf
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|.B. Assuring Academic Quality and Institutional Effectiveness

ACADEMIC QUALITY

I.B.1. The institution demonstrates a sustained, substantive and collegial dialog

about student outcomes, student equity, academic quality, institutional
effectiveness, and continuou s improvement of student learning and achievement.

Evidence of Meeting the Standard

Ha w a iC @rovid€s many opportunities for faculty and staff to hold meaningful discussions
duringdivisions/departmentgommittees, and Collegeide meetings. Sustainedialog on
student outcomes, equity, academic quality, and institutional effectiveness is structured into
processes for evaluating and improving student learning and achievement.

Student Outcomes

The Coll egedbs systemati c pnicprogrdms and ses/iseausits i ng o
provides ongoing data collection and promotes sustained efforts to improve the learning
environmentCourse assessments, which require radtnester processes of collecting

evidence, analyzing data, forming action plang,ses e s si ng, and #d@dcl osing t
draw faculty and lecturers together to collaborate and improve instructional préicBced).

As part of the process, programs and units discuss how their programs and services support the
Coll egeds institutional effect (LB.k2A Preggkamand hel
and unit assessments bring together wider constituencies to address larger academic and service
improvement outcomes

Student Achievement

Other forums for collaboration on issues impacting studannileg and achievement include the
University of Hawai @i Community Colleges (UHC
includes subcommittees tasked with identifying issues arisang the implementation of the

strategic fan, addressing policy questionsgeenmending possible changes in practice, and

informing the Strategic Planning Council or the Council of Chancellors on major issues needing

attention. Colleges in the University of Hawa
success committees. Hawéii CCO6s St ude n(l.B.ISSyancSHrategic Commi tt ee
Enroliment Management group, formed in 2015, have recentlyeyahto the Student Success

Pat hways and Integrated Student Services comm

l nstitutes/ Hawai @i Student Sucyfegsdembidest i t ut es
collaboration and discussion about student legrand achievement with colleagues from sister
campusegl.B.1-4).

Student Equity

Systemwide efforts to mitigate barriers to st
on improvement. The vice president for Community Colleges gives presentations to all faculty,
staff, and administrator s ehds, Hafovraancd measifes, bi ann
and initiatives at the UHCC level, encompassing all six community college campuses and Maui
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-1%20course-assessment-cycle.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-2%20unit-assessment-cycle.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-3%20Student%20Success%20Committee%202015-16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-4%20Achieve%20the%20dream%20Overview.pdf
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College(l.B.1-5). Student equity and achievement data are considered when developing the
UHCCO6s Strategic Directions, which direct the

The College, in alignment with the UHCC Strategic Plan, is committed to closistuthent
achievement gaps for Natiawaiian Filipino, Pacific Islander, and loimcome students. The
20152021 Strategic Directions and institutional performance indicators set goals to ensure
educational parity for these historically underserved groepsyress is monitored and results
are share€ollegewide starting with the UHCC performance stafpresentations and during) A
College and division meetings. Exercises undertakéil &ollege meetings, such as the

Poverty Simulation and Achieving tiler e a mé s Fi ni s h Kauhaletof@asme , hel g
closing educational gaps by discussing and understanding opportunity challeigesients
face, especially those from underserved group

theUHS st eHmabwvsa i @ i Rairptiative@l.B K-6), which strives to establish the
University ofH a w aas @ greminentindigenousserving institution model

The College is equally committed to ensuring a welcoming and supportive environment for all
students. Examples include numerous Safe Zone Training sessions (to support lesbian, gay,
bisexual, transgendeand queer+ (GBTQ+) students{l.B.1-7) and Title IX training by the UH
Office of Institutional Eqity (1.B.1-8).

Student surveys also provide direct fieack on equity and other issues Gwollegewide

discussion. For instance, a Student Climate Survey on Sexual Harassment and Gender
Discrimination was open to students, faculty, staff, and administrators of the College in spring
2017(1.B.1-9). Forthcoming results will help the College to determine action items and to set
benchmarks for continuous improvement.

Further, Hawai dai CC has a dedicated center to
di sabilities. Th esmitdion s topromold kqua opBortunmity fora m 6

individuals with disabilities to gain the maximum benefit from their educational/learning

experience by participating fully in their regular courses and activitidsaatv adC.dn addition

to student supporthe program provides a series of online training videos on its webpage to

increase awareness and encourage discussion of academic disabilities support (webpage /video
links at the bottom of the HUOawiBlki®kua Facul

Academic Quality

The Coll egebs designated forum for faculty ov
Senatdl.B.1-11). The Senate conducts regular discussions of academic quality. All instructional

and noninstructional faculty members are invited to attend arid sbmonthly meetings of the

entire Senate, where formal agenda items are debated. In addition, representatives of all
departments and instructional units attend more frequent meetings of Standing, Select, and ad

hoc Senate committees (including the GahEBducation Committee, the Distance Education
Committee, and the Curriculum Review Committee) in which members review, discuss, and

make recommendations on specific policies, curricula, and other academic issues. Senate

meeting minutes are posted publitdy review.

Discussions about academic quality also occur in instructional division meetings, in which
division/department chairs, deans, and the vice chancellor for Academic Affairs review policies,
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-5%20UHCC-VP%20Morton%20Presentation.%202016-04-05.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-6%20Hawaii%20Papa%20O%20Ke%20Ao%20Overview.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-7%20University%20of%20Hawaii%20Mail%20-%20Safe%20Zone%20Training%20Spring%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-8%20Title%20IX%20Training%20-%20Employees%20-%20Title%20IX%20and%20The%20Office%20of%20Institutional%20Equity.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-9%20What%20is%20Campus%20Climate%20FAQs%20-%20Title%20IX%20and%20The%20Office%20of%20Institutional%20Equity.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-10%20disability-services-faculty-info.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-11%20Senate%20Handbook.pdf
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procedures, and practices related to instructiongrprs and requirements, assessment, and
initiative/innovation implementation and progress.

Institutional Effectiveness

The Coll egebs recent revision of 1its mission,
one example of collegiaGGollegewidedialog regarding institutional effectiveness, as detailed in
Standard.A.4. In addition, bannualAll Colege meetings are held during convocaticeew to

start off the fall and spring semesters; these meetings encourage collegial discussion of

institutional effectiveness and improvement, including updates on student achievement data and
initiatives (1.B.1-12).

TheColege 6s | nst i t uoordioatoafurtheh sugperts sustaned, sulestantive,

collegial dialog on istitutional effectiveness. Theardinator leads periodicollegewide

assessment summitisB.1-13), holds oneon-one meetings with programs and units seeking
guidance on assessment, provi des,davglopssahde s on a
provides institutional assessment resourard,offers professional development opportunities

for faculty and staff to improve knoedlge and practice of assessni{é®t.1-14). The
coordinatords specific expertise in assessment
that substantive discussions are taking place.

The assessmenvordinatoralse hai r s and ¢ o n&ssessenent Gommeitte€ ol | ege 6
(1.B.1-15), which has recently begun collaborating with the Colleffectiveness Review

Committee (CERC) to provide robust evaluations of assessment results used as evidence in

program and unit comprehensive revigiWB.1-16). Evaluation by CERC, described in Standard

I.A.2, also promote€ollegewide discussion of academic quality, improvement, and

effectiveness.

With representation from all major campus constituencies, the College Council is another broad
forum for dialog on institutional issues and improvements. Anyone frordbbalemay bring
issues to the table by proposing agenda itgrBsl-17).

Analysis and Evaluation

The Coll egebs systematic assessment and pl ann
student learning and achievement. There are num@uollesgewide bodies and forums that

promote discussions about equity, acadeguiality, and institutional effectiveness, often

expanding dialog started within committees and department mediixigasive review

processes help translate data, trends, and th
plans and resource atlation decisions designed to foster continuous improvement of student
| earning and achievement at Hawai dai CC.

LIST OF EVIDENCE

1.B.1-1 Course Assessment Cycle

1.B.1-2 Unit Assessment Cycle

1.B.1-3 StudentSuccess Committee 201%

1.B.1-4 Achieve a Dream

1.B.1-5 UHCC-VP Presentation Spring 2016

I.B.1-6 Hawai Qi Papa O Ke Ao Overview
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-12%20Putting%20our%20Students%20First%20by%20Rachel%20Solemsaas%20on%20Prezi.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-13%202016_Assessment_Summit_Presentation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-14%20Instructional%20Program%20Assessment%20reports%20and%20Plans.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-15%20AY16-17%20Institutional%20Assessment%20Office%20Annual%20Report%20to%20the%20College.%20Rev%202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-16%20Hawaii-edu-cerc.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-17%20Charter-Revised-4-8-16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-1%20course-assessment-cycle.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-2%20unit-assessment-cycle.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-2%20%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-3%20Student%20Success%20Committee%202015-16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20%20About%20Hawai�i%20CC_Hawaii%20Community%20College.png
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-4%20Achieve%20the%20dream%20Overview.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-5%20UHCC-VP%20Morton%20Presentation.%202016-04-05.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-6%20Hawaii%20Papa%20O%20Ke%20Ao%20Overview.pdf
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1.B.1-7 Safe Zone Training Sessions

1.B.1-8 Title IX Trainingi Employees

1.B.1-9 Student Climate Survey on Sexual Harassment and Gender Discrimination
I.B.1-10  Disability Services Faculty & Staff Resources

I.B.1-11  Senate Handbook

[.B.1-12  Putting Our StudentsSirst

[.B.1-13  Assessment Summit Presentation

I.B.1-14 Instructional Program Assessment Reports and Plans

I.B.1-15 Assessment Review AY 15/ Annual Report

I.B.1-16  College Effetiveness Review Committee (CERC)

.B.1-17 Hawai @i C o mmiuQGoliegeyCouBail CharteigApproved April 8, 2016

I.B.2. The instituti  on defines and assesses student learning outcomes for all

instructional programs and student and learning support services . (ER 11)

Evidenceof Meeting the Standard

Defined Outcomes

Hawai @i CC defines student | earning outcomes
institutional (ILO), program (PLO), course (CLO), and unit (UO) levels (describ8tamdard

I . A. 3) . Hawai @i CG@odard.A.4) Gmesdntdlees cCo Ibleelge dis e x pe
degree and certificate recipients, and guide course, program, and unit outcomes. Outcomes also
serve as a guiding force in developing curriculum andurdcular activities.

The development, revision, and assessment afilgoutcomes at the course, program,-non
instructional uni t, and i ns tPolicy HAW®.A02 | l evel s
Assessment Policy, including Distance Education Coyt€&2-1). Procedures for revision of

course learning outcomes are determinedilay w aPoli@gy, HAW 5.253 Fast Track

Modification to a Coursé.B.2-2) and the Curriculum Review Committee's Guidelines for

Evaluating Course ProposdlsB.2-3). PLOs, CLOs, and UOs are posted on the program/unit
pages on t he (CB24) andjRLOssarealsolpwbiished in the annual catalog

(.B.2-5).

The institutionds fAPrograms of Studyo webpage
achievable through each program at ldaw @ i(1.B.Z&}. This information may also be found
in the catalodl.B.2-5).

Outcomes Assessment

As CLOs and PLOs are aligned, course assessments ensure that students wholdanplete & i

CC programs achieve the identified program outcomes. Student learning outcomes for all

courses, regardless of delivery mode, are assessed systematically throughout the College on a
Course Assessment Sched(llB.2-7). Course assessment schedules, plans, and reports are
available online via the Assessment webp@dge2-8). The student and learning support services
unitsandtheneor edi t unit at Hawai di CC participate
outcomes (UOs) are assessed and reported on anftredlgycle is displayed in the Assessment
Handbook(l.B.2-9). Assessment results are included in Annual Unit Reviews available via the
Program and Unit Review webpa@d3.2-10). The 20162017 Annual Assessment Report from
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-7%20University%20of%20Hawaii%20Mail%20-%20Safe%20Zone%20Training%20Spring%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-8%20Title%20IX%20Training%20-%20Employees%20-%20Title%20IX%20and%20The%20Office%20of%20Institutional%20Equity.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-9%20What%20is%20Campus%20Climate%20FAQs%20-%20Title%20IX%20and%20The%20Office%20of%20Institutional%20Equity.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-10%20disability-services-faculty-info.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-11%20Senate%20Handbook.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-12%20Putting%20our%20Students%20First%20by%20Rachel%20Solemsaas%20on%20Prezi.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-13%202016_Assessment_Summit_Presentation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-14%20Instructional%20Program%20Assessment%20reports%20and%20Plans.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-15%20AY16-17%20Institutional%20Assessment%20Office%20Annual%20Report%20to%20the%20College.%20Rev%202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-16%20Hawaii-edu-cerc.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-17%20Charter-Revised-4-8-16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-1%20Hawaii%20Community%20College%205.202%20Assessment%20Policy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-2%20Hawaii%20Community%20College%205.253%20Fast-Track%20Modification%20to%20a%20Course.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-3%20Course%20Evaluation%20Guidelines.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-4%20Program%20Unit%20Pages%20-%20Accounting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-5%2010-curricula_and_programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-6%20Programs-of-Study.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-5%2010-curricula_and_programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-7%20Assessment%20Schedule%20Master.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-8%20Instructional%20Program%20Assessment%20reports%20and%20Plans.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-9%20Assessment%20Handbook.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-10%20Program%20Unit%20Review%202018.pdf
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the Assessment Committee to College Council summarizes activities, accongplishand
action plans, and directs institutional improvem@:is.1-15).

The program and unit reviewgzess (PURP) is the method by which the College incorporates
assessment results in planning and improvements as outliSéahidard.A.2 andStandard

I.A.3, andasfurther described istandard.B.5. Both instrutional programs and service units at

the College participate in required annual review as well as comprehensive review every three
years, integrating assessment results and discussion with action planning and resource requests,
ensuring that assessmentulesin direct improvements to instructional and student and learning
support services.

Analysis and Evaluation

The recently revised | LOs provide a frameworKk
outcomes at the course, program, and unit leveldifacademic programs and service units.

Outcomes are assessed on a regular schedule, and results are reported, discussed, and used to
direct action items in annual and comprehensive program and unit reviews. The cycle of
assessment and review ensuresshatents who complete academic programs achieve the

identified outcomes and that outcomes drive the implementation of student success initiatives

and other instructional innovations.

LIST OF EVIDENCE

1.B.2-1 Hawai &iHAW®&.ROR Asgessment Policy
|.B.2-2 Hawai &iHAW &.R53 EagtTrack Modification to a Course
1.B.2-3 Guidelines for Evaluating Course Proposals
1.B.2-4 Program/Unit pages Accounting

1.B.2-5 Curricula and Programs

1.B.2-6 Program of Study

1.B.2-7 Coure Assessment Schedule

1.B.2-8 Assessment Reports

1.B.2-9 Assessment Handbook

[.B.2-10  Program Unit Review

I.B.1-15 Assessment Review AY 167 Annual Report

I.B.3. The institution establishes institution -set standards for student

achievement, appropriate to its mission, assesses how well it is achieving them in
pursuit of continuous improvement, and publishes this information. (ER 11)

Evidence of Meeting the Standard

Establishmentand Assessment of InstitutionSet Standards
UHCC Policy UHCCP4.203 InstitutiorSet Standards defiaghe standards by which all
colleges in the UHCC System assess student achievénieBtl).

Standards:

1. Course Completion

2. Degrees and Certificates Awarded

3. NativeHawaiianDegrees and Certificates Awarded
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-15%20AY16-17%20Institutional%20Assessment%20Office%20Annual%20Report%20to%20the%20College.%20Rev%202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-1%20Hawaii%20Community%20College%205.202%20Assessment%20Policy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-2%20Hawaii%20Community%20College%205.253%20Fast-Track%20Modification%20to%20a%20Course.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-3%20Course%20Evaluation%20Guidelines.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-4%20Program%20Unit%20Pages%20-%20Accounting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-5%2010-curricula_and_programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-6%20Programs-of-Study.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-7%20Assessment%20Schedule%20Master.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-8%20Instructional%20Program%20Assessment%20reports%20and%20Plans.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-9%20Assessment%20Handbook.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.2-10%20Program%20Unit%20Review%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-15%20AY16-17%20Institutional%20Assessment%20Office%20Annual%20Report%20to%20the%20College.%20Rev%202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-1%20UHCCP%204.203%20-%20Institution%20Set%20Standards.pdf
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4. Pell Recipient Degrees and Certificates Aleal

5. Transfer to Baccalaureate Institutions

6. Integrated Postsecondary Education Data System (IPEDS) Student Success Rate
7. Licensure and Certification Examination Success Rate

8. Job Placement Rate

According to the policy, each standard will ha/baseline level of achievement and an
aspirational target for i mprovement based on
measure. These aspimatal targets are aligned witlggem strategic plan targets. Regardless of
delivery mode, all courses @programs are held to the same standards.

The Office of the Vice President of the Community Colleges (OVPCC) is responsible for

producing an annual report of achievement results compared to the baseline and target values,
including trend analysis. A pras@&tion is given by the vice president each semester, providing
Hawai @i CC faculty and staff witinhtheP¥PCEor mance
presentations, the outcomes are shared as well as new strategies and initiatives aimed toward
improving student achievement. UHCC Strategic Directions are informed by the results of those
performance measures, along with other student success and achievemgm. 8&ta

According to the Institutiotbet St andards policy, the Coll ege
annual reslis and using the results in program planning and resource allocation as appropriate. If
the actual effectiveness measure falls below the baseline, the college shall prepare an action plan
to address i mprovements i n ttibnelans aréhdiseugsedime nt r e
division, administrative, and College Council rtiegs, and in various studeniccess

committees and meetings. The College has taken action in response to standards results; for
example, in academic year 2016, after the Co#ige did not meet its target for transfer for two

years, a granfunded position was institutionalized to become a Pathway Coordinator position to
provide consistent support in increasing the transfer rate tey&aurinstitutions. In addition, the
Collegeformed a Strategic Enrollment Management group and created Outreach and

Recruitment Coordinator and Student Success Coordinator positions to assist in meeting various
targets.

Published Information

The vice presidentdés bi amtmeWHCCwebsikesalnmgwitht i ons a
annual reports of each community coll egebds pe
data summaries. The vice presidentds presenta
along with numerous College, UHCand UH strategic planning docume(it8.3-3).

Institutionset standards achievement data also accessible online in the College Fact Book

(1.B.3-4). Applicable programs, such as Nursing and Allied Health, also traaslice exam

pass rates and post the expected results and
(.B.3-5).

Othe resources that share the institutionds ac
and Executive Summaries posted on the UHCC Annual Report of Program Data (ARPD)
website(l.B.3-6). Su mmar i es include the Collegebds ARPD i
goals and results, and performance results on Perkins Core Indicatess.results are
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-2%20UHCC-VP%20Morton%20Presentation.%202016-04-05.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-3%20Strategic%20Planning%20Resources%20_%20Hawaii%20%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-4%20ir-resources-hawcc-fact-book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-5%20Student%20Achievement%20Outcome%20Data.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-6%20ARPD-instructional-php.pdf
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incorporated into the PURP and, along witstitution-set standards results and goals, inform the
Coll egebs integrated planning.

Analysis and Evaluation

Institution-set standards, along with baseline and aspirational targets for each campus to achieve,
are established by the UHCC Systétarformance on the standards is reported to the College in
biannual presentations by the UHCC vice president. In addition to these presentations, the
UHCC also publishes campspecific annual reports on its website, along with other

presentationsandrepd s det ai | i ng ermednthe slandardssaddsothgre r f or ma
systemwide i1 nitiatives. Hawai di CC publishes t
along with other reports and strategic plans for continuous improvement. Instgatistadards

results are also published on the Coll egeds w

develops improvement plans to address issues.
LIST OF EVIDENCE

.B.3-1 UHCC Policy, UHCCP 4.203 InstitutieBet Standard
1.B.3-2 UHCC-VP Presentation Spring 2016

I.B.3-3 Strategic Planning Resources

1.B.3-4 2017 Fact Book

1.B.3-5 Nursing Student Achievement Outcome Data

1.B.3-6 Annual Report of Program Data

I.B.4. The institution uses assessment data and organizes its institutional

processes to support student learning and student achievement.

Evidence of Meeting the Standard

Use ofData

As described in Standard I .B. 2, all Hawai @i C
in regular assessments using an outcebased approach designed to support student learning

and student achievement. While conducting and reporting ossassets, worksheets guide

participants to reflect on ways that data can drive institutional improveiféhts1). In fact,

the College is so strongly committed to outcorbased assessment that investment was made in

a software product to better track and use assessment data to support student success and to
provide bngitudinal planning support for programs and units. The software, called Campus Labs
OUTCOMESwas procured in spring 2017 with systemgethroughout summer 2017 for

Collegewide implementation in fall 2017.B.4-2).

Institutional Processes

The pogramand unit review pcess (PURP), describedrnrore detail in Standard 1.B.5,
organizestheCblege 6s processes of using assessment d
achievement. Student achievement and outcomes data are analyzed by faculty and staff who are
responsible for discussing results in annual and comprehensive program and unit reviews.

Program and unit review templates include questions about how goals and action plans are tied

to student | earning outcomes: A[D]iscuss how
i mprovements in student | ear ni miggoatcothest hei r at
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-1%20UHCCP%204.203%20-%20Institution%20Set%20Standards.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-2%20UHCC-VP%20Morton%20Presentation.%202016-04-05.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-3%20Strategic%20Planning%20Resources%20_%20Hawaii%20%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-4%20ir-resources-hawcc-fact-book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-5%20Student%20Achievement%20Outcome%20Data.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-6%20ARPD-instructional-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-1%20AY17-18%20Campus%20Labs%20OUTCOMES%20Assessment%20Plan%20%20Results%20Worksheet.rev%202017-09-19.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-2%20Campus%20Labs%20OUTCOMES%20Assessment%20Reporting%20System%20GUIDE.pdf
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(PLOs), 0 fnDescribe the programds intended nex
pr ogr anmllbAY16d%assessment resdi$.B.4-3).

Through the PURP, comprehensive program and unit reviews containing assessment data and
analysis, action items, andsaurce requests are evaluated by the CERC, which submits
recommendations that inform administrative decisions regarding campus priorities, initiative
development, and resource allocatiosupport of student learning and achievenfeBt4-4).In
addition, annual reports from the Coll egedbds A
action plans based on the results of assessment aidgthe College Council and the

administrative team with additional feedback to inform improvement effos-15).

Analysis and Evaluation

The institution regularly collects assessment data and incorporates the results of assessment into
its ongoing institutional processes, including program and unit review. giwatthese

processes, participants and reviewers are prompted to make decisions and set action plans that
align with the results of assessment and support student learning and achievement.

LIST OF EVIDENCE
I.B.4-1 Campus Lab OUTCOMES Assessment Plan & Result Worksheet

1.B.4-2 Campus Labs OUTCOMES Assessment Reporting System GUIDE
1.B.4-3 Annual Program Review Template
[.B.4-4 CERC AY 201420152016

I.B.1-15 Assessment Review AY 167 Annual Report

INSTITUTIONAL EFFECTIVENESS

I.B.5. The institution assesses accomplishment of its mission through program
review and evaluation of goals and objectives, student learning outcomes, and

student achievement. Quantitative and qualitative data ar e disaggregated for
analysis by program type and mode of delivery.

Evidence of Meeting the Standard

Program and Unit Review

The Coll egebs program review i sHawaiedimi GE@dP blyi
HAW 4.201 Integrated Planning fonrstitutional Effectivenesd.B.5-1), UHCC Policy, UHCCP
5.202(1.B.5-2), Board of Regents PolicBOR 5-201, sectionsB & E. (1.B.5-3), and WH

Executive Policy, P 5.202(1.B.5-4). The program and unit reviewgzess (PURP) ensures that

the College regularly assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student achi@vBrbent

5). Instructional programs and service units participate in both annual reviews and
comprehensive reviews every three years, providing a method by which assessment of course
and program learning outcomes, unit outcomes, and student achievement datarasgicgiye
incorporated into ongoing evaluation of programs and services. All courses, regardless of
delivery mode, are held to the same standards and assessment practices. The process supports
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-3%202017_annual_program_review_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-4%20CERC%20AY%202014-2015-2016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-15%20AY16-17%20Institutional%20Assessment%20Office%20Annual%20Report%20to%20the%20College.%20Rev%202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-1%20AY17-18%20Campus%20Labs%20OUTCOMES%20Assessment%20Plan%20%20Results%20Worksheet.rev%202017-09-19.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-2%20Campus%20Labs%20OUTCOMES%20Assessment%20Reporting%20System%20GUIDE.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-3%202017_annual_program_review_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-4%20CERC%20AY%202014-2015-2016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-15%20AY16-17%20Institutional%20Assessment%20Office%20Annual%20Report%20to%20the%20College.%20Rev%202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-1%204-201%20Integrated%20Planning%20for%20Instit%20Effectiveness.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-2%20UHCCP_5.202_Review_of_Established_Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-3%20RP%205.201-%20BOR%20Instructional%20Prog%20-%20review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-4%20EP%205.202%20Exec%20Pol%20-%20Review%20of%20Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-5%20Annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-5%20Annual_review_budget_process.pdf
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programmatic improvement, implementation of modifications,evaduation of the changes
made for continuous quality improveme&hB.5-6).

Assessment findings (described3tandard.B.2) are hcorporated into the PURP, during which

data relevant to student outcomes and achievement (including outcomes assessment, Annual
Report of Program Data (ARPD), programecific data, and institutional data, further described

in Standard 1.A.2) are analyzedd used to determine program/unit effectiveness and to inform

the action plans and goals that are discussed in annual and comprehensive reviews. Annual

review results impact initiatives development, annual priorities, and appendices updates of the
Acadenic Master Plan, Technology Master Plan, and Resources Master Plan. Comprehensive
reviews focus on aligning goals and action pl
pl ans. Goals and resource r e(ue sdclsevemensdata,be b a
which are disaggregated by program and delivery modepraadalysiof the overall results of

course assessments of student learning outcomes conducted during the review period. All
programs and unit@re held to the same standafdB.5-7, .B.5-8, I.B.5-9).

The College Effectiveness Revi@@ommittee (CERC) evaluates comprehensive reviews using
criteria which examine the program/unitos eff
Coll egebdbs mission and 1 LOs, and the alignment
the Col | ssigrel6QGs, andistrategidtgm (1.B.5-10). Evaluation by CERC promotes

Collegewide discussion of academic quality, effectiveness, and improve@&RC provides

feedback to programs and units via response memos; a summary report and recommendations

are sent to the chancellor for discussion with the administrative team and for coimiderat

strategic planning and resource allocation decis{bBs5-11).

Analysis and Evaluation

H a w adCianas an established progvanit review process that includes evaluation of programs

and services based on data regarding student learning and achievement. The College incorporates
the analysis of several sources of data, including disaggregated data, into its strategic planning,
including qualitative and quantitative data in the form of assessment outcomes and achievement
results.

LIST OF EVIDENCE

1.B.5-1 Hawai Oi CC P o Integrajed Pladrng/fordnstRufiohal Effectiveness
1.B.5-2 UHCC Policy, UHCCP 5.202 Review of Established Programs
1.B.5-3 Board of Regents Policy, RP 5.201 Instructional Programs
I.B.5-4 UH Executive Policy, EP 5.202 Review of Established Programs
1.B.5-5 Program and Unit Review Process (PURP)

1.B.5-6 Completed Annual Instructional Prograre\iRew

1.B.5-7 Annual Reviewl Hawaiian Studies

1.B.5-8 Annual Review Counseling, Advising & Support Services Center
1.B.5-9 Comprehensive 3 year RevidvLiberal Arts

I.B.5-10 CERC Comp Unit Evaluation Tool

I.B.5-11 CERC Operating Guidelines
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-6%20program-unit-review-2016-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-7%20Annual%20Review%20-%20Hawaiian%20Studies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-8%20Annual%20Review%20Counseling%20Advising%20and%20Support%20Services%20Center.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-9%20Comprehensive%203%20year%20review%20-%20Liberal%20Arts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-10%20CERC%20Comp%20Unit%20Evaluation%20Tool.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-11%20CERC%20operating_guidelines.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-1%204-201%20Integrated%20Planning%20for%20Instit%20Effectiveness.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-2%20UHCCP_5.202_Review_of_Established_Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-3%20RP%205.201-%20BOR%20Instructional%20Prog%20-%20review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-4%20EP%205.202%20Exec%20Pol%20-%20Review%20of%20Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-5%20Annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-6%20program-unit-review-2016-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-7%20Annual%20Review%20-%20Hawaiian%20Studies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-8%20Annual%20Review%20Counseling%20Advising%20and%20Support%20Services%20Center.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-9%20Comprehensive%203%20year%20review%20-%20Liberal%20Arts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-10%20CERC%20Comp%20Unit%20Evaluation%20Tool.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-11%20CERC%20operating_guidelines.pdf
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I.B.6 . The institution disaggregates and analyzes learning outcomes and
achievement for subpopulations of students. When the institution identifies

performance gaps, it implements strategies, which may include allocation or
reallocation of human, fiscal and other resources, to mitigate those gaps and
evaluates the efficacy  of those strategies.

Evidence of Meeting the Standard

Ha wa i disaggf@g@ates and analyzes achievement results for subpopulations of students, and
has just begun to disaggregate learning outcomes results for subpopulations of students. Based
on one of he action steps from the 202816 Annual Assessment Report from the Assessment
Committee to the College Council, in 2017, the College procured an assessment management
system (AMS) which includes the ability to disaggregate (&6-1). The College is currently
investigating different approaches to disaggregate outcomes data using the new AMS.

Disaggregated achievement data by subpopulation, including course delivery mode, are provided

in academic program and suppsetvices ARPD provided by thgssem(l.B.6-2). Additional

di saggregated data are found in Haseai Gi CCobs
standards data and i nfor mat i eareadncludindidegreesn st i t u
and certificates awarded and graduation and persistencélfatés3).

At the progam and unit level, ARPD dataeaddressed in the PURP, which provides an
opportunity for the College to identify performance gaps in subpopulations of students and to set
action plans and goals based on such angliyBi$-5). Program and unit reviews are evaluated

by the CERC, which submits recommendations to the chancellor and administrative team for
consideration in setting botmaual and longerm priorities. At the institutional level,

disaggregated achievement data aegesthand discussed in biannudll Bollege meetings and

during the vice presidefits pr esent ati ons. Student success ¢cC
collaborate tshape initiatives designed to address institutional performance gaps. All of these
efforts contribute to the Coll egeds integrate

institutional initiatives, setting of annual priorities, strategic planning, asaliree allocation
occur to mitigate performance gaps and provide necessary support for increased student success.

Analysis and Evaluation

The College disaggregates and analyzes student achievement data for subpopulations of students,
allowing it toidentify performance gaps for subpopulations that can be mitigated using strategies
identified within its evaluation and planning procesisaggregation of student outcomes data

is in the early stages, and wiitlorofanewAMB.hanced
Evaluation of mitigation strategies is incorporated into program and unit review and in the

strategic planning process.

LIST OF EVIDENCE

1.B.6-1 Institutional Assessment Office Annual Summary Report to the College Council A% 15
I.B.6-2 Sample ARPD (Accounting)

1.B.6-3 2017 Annual Fact Book

1.B.5-5 Program and Unit Review Process (PURP)
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.6-1%202015-16-Assessment-Annual-Report-to-College-Council.-2016-08-26.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.6-2%20Offices-cc-arpd-quantitativeindicators_pdf-php-college-HAW-year-2017-program-1.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.6-3%20Hawaii%20Community%20College%20fact-book-2017-2018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-5%20Annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.6-1%202015-16-Assessment-Annual-Report-to-College-Council.-2016-08-26.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.6-2%20Offices-cc-arpd-quantitativeindicators_pdf-php-college-HAW-year-2017-program-1.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.6-3%20Hawaii%20Community%20College%20fact-book-2017-2018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-5%20Annual_review_budget_process.pdf
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I.B.7. The institution regularly evaluates its policies and practices across all areas
of the institution, including instructional programs, student and learning support

services, resource managem  ent, and governance processes to assure their
effectiveness in supporting academic quality and accomplishment of mission.

Evidence of Meeting the Standard

Hawai @i CC reviews and updates policies as ne
evaluaion had not been formalized for all policies, thus resultinpérevisionoHa wa i @i ccC
Policy, HAW 1.001 and thelevelopment of a schedule of policy review that will provide more
consistent evaluation and updating of policies across the institution.

Governance process review is ca(B.llédolleget by t

Council(1.B.7-1), and Student Governme(iiB.7-2) as directed inhteir charters. Subcommittees

of Hawai @i CC0s Ac ad e nnatPolgyandFacelty Paliayc | udi ng Ed
Committees, regularly evaluate relevant policies. The outcomes of committee discussions are

shared at Academic Senate meetings, and Senate manutes avai | abl e on the C
(1.B.7-3).

Institutional practices within instructional prograragjdent and learning support services, and
resource management are evaluated on a regular schedule via the PURP. Programs and units
participate in the assessment process and change practices for improvement as part of their
review. Comprehensive reviewsadwate program/unit effectiveness and contribution to mission
fulfillment. The PURP is described in more detail in Standard 1.B.5.

Analysis and Evaluation

The institution evaluates its policies and practices to assure effectiveness in supporting academic
guality and mission accomplishment. Regular governance process review, assessment, and the
PURP provide a systematic structure for improvement of institutional practices and processes. A
new schedule of policy review ensures formalized, consistent evalwditpmlicies.

LIST OF EVIDENCE

I.B.1-11  Senate Handbook

1.B.7-1 College Coucil Charter

1.B.7-2 Constitution for Student Government
I.B.7-3 Academic Senate Minute

I.B.8. The institution broadly co mmunicates the results of all of its assessment

and evaluation activities so that the institution has a shared understanding of its
strengths and weaknesses and sets appropriate priorities.

Evidence of Meeting the Standard

H a w adCa@ommunicates the rel¢si of all of its assessment and evaluation activities on its
website.Results are also shared Wik College presentations, executive summaries, and emails.
Through extensive communication, the institution has a shared understanding of its strengths and
weaknesses and sets appropriate priorities.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-11%20Senate%20Handbook.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.7-1%20CoCo-Charter-10.13.17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.7-2%20hawaiicc_asuh_constitution.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.7-3%20Hawaii%20CC%20senate-category-minutes-approved-2018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.1-11%20Senate%20Handbook.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.7-1%20CoCo-Charter-10.13.17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.7-2%20hawaiicc_asuh_constitution.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.7-3%20Hawaii%20CC%20senate-category-minutes-approved-2018.pdf
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Hawai @i CCd6s PURP integrates comprehensive ptr
institutional effectivenes3.he process informs outcoragiven innovation and resource

allocation and ensures that the College develops action plans based on its sarehgths

weaknesses.

PURP reports are broadly communicated:

Assessment of courses and units are published on the College WieBsitd, 1.B.8-2)

Annual and comprehensive reviews are published on the College WelBsBe3)

CERC summary report and recommendations to the chancellor are published on the
College Intrane(l.B.4-4).

O¢ O¢ O«

The College alsoses the following published evaluation reports in its planning process:
UHCC vice presidentresentation§l.B.3-3)

Institution-set standards da(aB.8-4)

0 Accreditation report$l.B.8-5).

O¢ O«

Collegewide presentations, division/department/unit meetings, and assessment summits further
support a shared understanding &@thi n st i t uht and weéksessall Colegay t

meetings are held at the beginning of each semester and at the end of the academic year, and
include updates from administration on student achievement, student success initiatives, strategic
plans, onging resource implications, accreditation, and other significant topics

Analysis and Evaluation

Hawai @i CCbs assessment and evalwuation resul't
website. Results are discusseallegewide, and are the basis for ategic planning.

LIST OF EVIDENCE

1.B.8-1 Course Reports Archive
1.B.8-2 Program Unit Review

1.B.8-3 ProgramUnit Review 2016
I.B.4-4 CERC AY 201420152016
1.B.3-3 Strategic Planning Resources
1.B.8-4 Institution-Set Standard data
1.B.8-5 Accreditation Report

1.B.9. The institution engages in continuous, broad based, systematic evaluation
and planning. The institution integrates program review, planning, and resource
allocation into a comprehensive process that leads to accomplishment of its

mission and improvement of institutional effectiveness and academic quality.
Institutional planning addresses short - and long -ran ge needs for educational
programs and services and for human, physical, technology, and financial

resources . (ER 19)

Evidence of Meeting the Standard

Hawai @i CCds Integrated Pl ann(iHAW4.20Dautlinesnst i t ut
the systematicinstitutionwide evaluation and strategic plannim@cess that integrates program
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-1%20hawaii-hawaii-edu-files-assessment-index-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-2%20hawaii-hawaii-edu-files-program-unit-review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-3%20hawaii-hawaii-edu-files-program-unit-review-2016-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-4%20CERC%20AY%202014-2015-2016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-3%20Strategic%20Planning%20Resources%20_%20Hawaii%20%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-4%20ir-resources-hawcc-fact-book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-5%20Accreditation%20Reports.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-1%20hawaii-hawaii-edu-files-assessment-index-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-2%20hawaii-hawaii-edu-files-program-unit-review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-3%20hawaii-hawaii-edu-files-program-unit-review-2016-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1A/I.A.1-3%20%20About%20Hawai�i%20CC_Hawaii%20Community%20College.png
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-4%20CERC%20AY%202014-2015-2016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.3-3%20Strategic%20Planning%20Resources%20_%20Hawaii%20%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-4%20ir-resources-hawcc-fact-book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.8-5%20Accreditation%20Reports.pdf
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and unit review, planning, and resource allocation to support mission fulfilment and continuous
improvement of academic quality and institutional effective ieBs5-1). The policy, along with

institutional assessment and planning documents, is accessibldwvea Col | eged6s | nsti
Effectiveness and Planning webpabB.0-1).

Evidence of integrated planning is available in many forms, including performasasures,
outcomes assessment, program and unit reviews, evaluations, results summaries, and strategic
planning documents

Hawai @i CC wutilizes t he-sePsthRdardseandcerfarmantey si s of
indicators results to evaluate programsamadsv i cesd® strengths and ar eas:s
affectshodt er m priorities and prompt minor wupdates
Technology Master PlansB.9-2). Comprehensive reviews are evaluated by the CERC for

mission, ILO, and strategic plan alignment and effectiveness before recommendations are
submitted to the chancellor and administrative team for institalt prioritizing and budgeting

decisions regarding program, services, personnel, facilities, and techd®dy4).
Comprehensiveeview recommendations, institutional data trends, and UH System and UHCC
strategic plans i nfor m -daage gobleipthecAnademez,f t he Co
Resources, and Technology Master Plans and t
variety of data and institutional angstem goals results in a broadly informed evaluation and
integrated planning process designed to continuously improve educational quality and

institutional effectiveness.

I
h

Analysis and Evaluation

Ha w a iC @ngage€3 in amtegrated evaluation and planning process directed toward
accomplishment of its mission through a continuous cycle of improvement of academic quality
and institutional effectivenes8ssessment and program/unit reviews lead to planning for both
short and longrange goals. Performance indicator resultssystem goals also direct long

range strategic planning that impacts all areas of the College. Integrated planning information
and data are available on the College website, and cawigasnput ensurethat evaluation

and strategic planning are a collaborative effort to provide quality educational programs and
services to students.

LIST OF EVIDENCE

1.B.5-1 Hawai 6i CC Policy, HAW 4. 201 Integrated Pl an:
1.B.9-1 Institutional Effectiveness & Planning (IEAP) website

1.B.9-2 Institutional Effectiveness & Planning (IEAP)Planning Section

I.B.4-4 CERC AY 201420152016

CHANGES AND PLANS ARISING OUT OF THE SELF -EVALUATION PROCESS

Action Standards| Responsible Timeline Expected
Party(ies) Outcome
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-1%204-201%20Integrated%20Planning%20for%20Instit%20Effectiveness.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.9-1%20IEAP.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.9-2%20IEAP%20-%20planning%20section.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-4%20CERC%20AY%202014-2015-2016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.5-1%204-201%20Integrated%20Planning%20for%20Instit%20Effectiveness.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.9-1%20IEAP.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.9-2%20IEAP%20-%20planning%20section.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1B/I.B.4-4%20CERC%20AY%202014-2015-2016.pdf
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Action Standards| Responsible Timeline Expected
Party(ies) Outcome
Schedule of data 1.B.3 Institutional 20182019 (upon| Increase access t
updates to reflect Research, approval of campus data
current information Institutional campus needed for
(transparency) Assessment reorganization | evaluation and
Coordinator and creation of | planning
Office of
Kauhale
Analytics and
Intelligence)
Determine how 1.B.6 Vice Chancellor | Begin fall 2018 | Disaggregation of
assessment for Academic learning outcome;
managemergystem Affairs, data
and assessment Institutional
design can enable Assessment
disaggregation of Coordinator,
assessment results Institutional
Research
Review and revisthe| [.B.9, (Related to QFE Project #1)
integrated planning 1.B.2,
process (including l.c.1,
evaluation of master| 1ll.D.2

plans)
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I.C. Institutional Integrity

I.C.1. The institution assures the clarity, accuracy, and integrity of information
provided to students and prospective students, personnel, and all persons or

organizations related to its mission statement, learning outcomes, educational
programs, and student support services . The institution gives accurate information
to students andt he public about its accreditation status with all of its accreditors.

Evidence of Meeting the Standard

The College assures the clarity, accuracy, and integrity of information about the mission
statement, learning outcomes, educational programs, stuggmrt services, and accreditation
status through a variety of processes.

Mission Statement
The current mission and vision statements and the institutional learning outcomes are published
in both English antHawaiianon page 6 of the 2012018 catalodl.C.1-1)and on t he Col |

website(l.C.1-2),as wel | as printed on posters prominen
campuses. The mission and vision statements are reviewsetivaryear cycle by the College
Council(.C.1-:3). The Coll ege Counci l Char titeforthel escr i be:

development, revision, and assessment of all Institutional Guiding Statements of the College
(1.C.1-4).

Instructional Programs

Instructional program information is containedpages63-98 in the 20172018 catalog and via

the APrograms of St udy 0.C.15). Rregramsare tedularly Col | ege 6 s
reviewed in the program and unit revievopess (PURP) to assess the integrity and currency of
instructional offerings. The College does not offer any completely DE programs; information

about DE coursesis availalden t he Col [(LE4®.6s website

Program and Course Learning Outcomes (PLOs, CLOSs)

Learning outcomes for all programs and courses, regardlesbvafrdenode, are regularly

reviewed for currency and accuracy by instructional faculty and administrators through a
rigorous, coll aborative process. Both the PLO
curriculum websit¢l.C.1-7)and t he Col |l egebds public website \
(LC.1-8),aswellas on t he Col Webgjefl&49).Assessment

PLOs are developed amneviewed by program faculty and lecturers, and then approved by

department or division chairs and the dean of Liberal Arts and Public Services or the dean of
Career and Technical Education. Each year, 20
for currency and correct articulatighC.1-10). Faculty and lecturers collaborate during these

course reviews and otheouwrse assessments to develop or revise course learning outcomes; such
revisions can be approved via the Fast Track or Curriculum Review processes.

CLOs are customarily published in course syllabi and distributed to students at the beginning of
the semestan hard copy and/or electronic format. Department and division chairs are
responsible to review syllabi for accuracy of learning outcomes. The assessment process, which
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-1%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-2%20Hawaiiedu-about.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-3%20Approved_Minutes_of_College_Council_11-04-2011.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-4%20CoCo-Charter-101317-1.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-5%20Programs-of-Study.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-6%20DL-courses-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-7%20Kuali%20Report%20Page.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-8%20PLO-%20CLO%20Culinary.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-9%20Assessment%20PLO's%20-%20Culinary%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-10%20Course%20Review%20Policy%20and%20Procedure.pdf
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entails the development of an assessment plan, conducting the assessment, planning and
implementing improvements for student success, and a closing the {aspessment for each
course, ensures that course learning outcomes are revisited on a regular cycle of review.
Assessment reports and schedules of course assessments for eacioimatpiogram are
available on the Assessment webpéde.1-11).

Student Support Services

Information on student support servigesivailable ompp.12-13 and 3639 of the 20172018
catalog(.C.1-122and on t he Col |l egeds weng FinanomlAid&nder A A
Student Support Serviceso and fAlLearn{(l6.t Resou
13). Studentsupppr f or DE students is provideé®dldon t he
Nonrinstructional faculty, staff and administratorsiesv service and student support unit

outcomes on a regular basis. This is one way to ensure currency and accuracy of the student

support services offered at Ha@at C.

Accreditation

The College provides accurate information to students and the publiciesbaccreditation

status with its accreditors on the Accreditation page of the College w@lSiiel5). This

information includes théccrediting Commission for Community and Junior Colleges (ACCJC)
recommendati ons and t he Co-uprepagtsfiom 2012 te 306N s e s ,

For publication of the above information, the Office of the Vice Chancellor for Academic Affairs
is responsible for ensuring the accuracy and clarity of the academic information printed in the

catalog and on the Collegebés website. Each ye
appropriate department/division chairs and administrative sthtf review and revise
information concerning instructional progr ams

mission statement, student support services information, and accreditation status are reviewed

and updated by the responsible unit and cdrtentributors. Beginning in 201867, all

departmental units and instructional programs reviewed their respeetbgags as part of the

annual program/unit review process. In addition, there is a Web Support Request Form that
faculty or staff can utiliz¢ o update specific i nfdrCtde.i on on t

Analysis and Evaluation

The College publisieinformation about its mission statement, learning outcomes, educational
programs, student support services, and accreditation status in its catalog and on its website.
Clarity, accuracy, and integrity of the information that the College publishes areamed by
consistent, regular review by faculty, staff, and administrators. All catalog information
undergoes annual review and revision to ensure accuracy before it is printed in the catalog or
posted online on the Collegeds website.

LIST OF EVIDENCE

.C.1-1 Mission and Vision Statements
I.C.1-2 About Hawai @i ccC
I.C.1-3 Approved Minutes by College Council
.C.1-4 College Council Charter

I.C.1-5 Program of Study

I.C.1-6 Distance Education Courses
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-11%20Assessment%20Schedule%20Master.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-12%2007-counseling_and_support_services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-13%20Services%20for%20Students.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-13%20Services%20for%20Students.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-14%20Services%20for%20DE%20Students.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-15%20Accreditation%20Page.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-16%20Web%20Developer%20Work%20Order%20Request%20Form.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-1%206%20-general_information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-2%20Hawaiiedu-about.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-3%20Approved_Minutes_of_College_Council_11-04-2011.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-4%20CoCo-Charter-101317-1.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-5%20Programs-of-Study.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-6%20DL-courses-.pdf
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I.C.1-7 Curriculum Report Page

1.C.1-8 PLO's and CLO's Culinary

I.C.1-9 AssessmernCdinaly L O06 s

I.C.1-10  Course Review Puly and Procedure

I.C.1-11  Course Assessment Schedule

I.C.1-12  Counseling, Advising, and Support Services Center
I.C.1-13  Services foiStudents

I.C.1-14  Services for DE Students

I.C.1-15  Accreditation page

I.C.1-16  Web Support Request Form

I.C.2 The institution provides a print or online catalog for students and prospective

students with precise, accurate, and current information on all facts,
requirements, policies, and procedu res |listed in the fACat al

Evidence of Meeting the Standard

A catalog is published each (lZ2&dmlmhadcopg ar on
form.

As described in Standard I.Cresponsibility lies with faculty, staff and administrators to assure

that information published in the catalog is precise, accurate, and current. Department/division
chairs, unit managers, and program coordinators are responsible for checking the catalog for

accuracy and currency, paying particular attention to areas under thegwu

The following information is published in the catalog (page references as pravitexi2017
2018 printcatalog(l.C.2-2)):

0 General Information
1  Official Name, Address(es), Telephone Number(s), and Website Address of the
Institution (. 1)
Educational Missiong. 6)
Representation of accredited status with the ACCJC and with programmatic
accreditors, iny(p. 7)
Course, Prgram, and Degree Offerings (p§3-154)
Student Learning Outcomes for Programs Bedrees§p. 63-95)
Academic Ciendar and Program Length ([#3)
Academic Freedom Statemept 41)
Available Student Financial Aigp.52-55)
Available LearningResourcesp(. 12-14)
Names and Degrees of Administrators &adulty pp.158165)
Names of Governing Board Membeps 166)

= =

= =4 =4 -8 _9_9_98_2°

0 Requirements
1  Admissions pp.16-22)
1  Student Fees and Other Finan€dligations pp.24-27)
1  Degres, Certificates, Graduation anttansfer (Degrees and Certificatgg. 56-
57; Graduationp. 34; and Transfempp. 38-39)
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-7%20Kuali%20Report%20Page.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-8%20PLO-%20CLO%20Culinary.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-9%20Assessment%20PLO's%20-%20Culinary%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-10%20Course%20Review%20Policy%20and%20Procedure.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-11%20Assessment%20Schedule%20Master.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-12%2007-counseling_and_support_services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-13%20Services%20for%20Students.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-14%20Services%20for%20DE%20Students.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-15%20Accreditation%20Page.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.1-16%20Web%20Developer%20Work%20Order%20Request%20Form.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.2-1%20About%20the%20Catalog.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.2-2%20Catalog%2017-18.pdf
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0 Major Policies Affecting Students

Academic Regulations, including Academic Honesgiy. 42-50)
Nondiscrimination §. 42)

Acceptance of Transfer Credifs. 0)

Transcripts . 35)

Grievance and Complaiftroceduresp(. 42)

Sexual Harassmenp.(43)

Refund of Feegy( 25).

=4 =4 =4 -8 -8 -9 _9

Analysis and Evaluation

The College catalog, containing information for prospective and current students, is published
each year, online and hrard copy formatThe information is reviewed and updated for accuracy
and currency prior to publication.

LIST OF EVIDENCE

.C.2-1 The catbog on the College website
I.C.2-2 The printed catalog

I.C.3 The institution uses documented assessment of student learning and
evaluation of student achievemen t to communicate matters of academic quality to

appropriate constituencies, including current and prospective students and the
public. (ER 19)

Evidence of Meeting the Standard

Learning Outcomes Assessment

As described in Standard 1.B.8, the College shaxésnsive documentation of its assessment

processes and results on the Assessment page of the College ({1€h8iB. Resources
available include explanations and detailed g
schedules, Iinks to the Coll egebds digital and
Assessment Handbook, assessment ref@ortspresentations and reports to the College.

Student Achievement

Hawai @i CC shares a variety of student achiev
Coll egebds Fact Book includes per sisstistendacds and
results(l.C.3-2). Additional student success data are provided by the vice president for the

University ofH a w aCGor@innunity College (UHCC), whose biannual presentations to the

Kauhalear e avail able online on the Col(l&3Beds Stre

Annual Reports of Program Data (ARPD) provided by the UHCC System, along with data

analysis contained in instructional program revieave also available on the College website

(I.C.3-4). The Career and Technical Education (CTE) programs further provide data on the

Col |l egeds Gai nf ul(l.dEMmmIinady nenn te awehb pagpegy r amds pag
website(l.C.3-6).
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.2-1%20About%20the%20Catalog.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.2-2%20Catalog%2017-18.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-1%20Instructional%20Program%20Assessment%20reports%20and%20Plans.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-2%202017%20Annual%20Fact%20Book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-3%20Strategic%20Planning%20Resources.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-4%20Program-unit-review-2016-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-5%20Gainful%20Employment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-6%20Culinary%20Arts%20Certificate%20of%20Competence%20COGainful%20Employment%20Disclosure.pdf
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I n addition to highlighting student achi eveme
Hawai @i CCds eval uat i dlectedifthe PURR strategic planeiry,ijaedv e me n
in innovation efforts.

Analysis and Evaluation

I n order to communicate academic quality matt
publishes documentation of learning outcomes assessment and resultelantiachievement
data and evalwuation on a variety of pages on

LIST OF EVIDENCE

.C.31 Instructional Program Assessment Reports and Plans
.C.32 2017 Annual Fact Book

I.C.33 Strategic Planning Resources

.C.34 Instructional Program Reviews

I.C.35 Gainful Employment Website

I.C.36 Program pagé Culinary

I.C.4 The institution describes its certificates and degrees in terms of their

purpose, content, course requirements, and expected learning outcomes.

Evidence of Meeting the Standard

A list of certificates and degrees that the College offerscisded orpp. 56 to 57 of the 2017
2018 catalogl.C.41l)and on t he C@C42pgeds website

Each program has a description of the purpose of the degrees or certificates it offers, the content
and course requirements for eachreegpr certificate, and its program learning outcomes.

Course descriptions and learning outcomes are available on the program wé¢bfagi8s The
majority of the Career and Technical Education (CTE) programs also include a student schedule
of courses to assist CTE students in their academic pla(inihg-4).

Analysis and Evaluation

The College publishes the certificates and degrees it offers in terms of their purpose, content,
course requirements, and expected learning outcomes in its catalog and on its website.

LIST OF EVIDENCE

.C.41 Curricula and Programs
1.C.4-2 Program of Study

1.C.4-3 AEC Technologies

1.C.44 Student Schedule of Courses
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-1%20Instructional%20Program%20Assessment%20reports%20and%20Plans.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-2%202017%20Annual%20Fact%20Book.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-3%20Strategic%20Planning%20Resources.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-4%20Program-unit-review-2016-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-5%20Gainful%20Employment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.3-6%20Culinary%20Arts%20Certificate%20of%20Competence%20COGainful%20Employment%20Disclosure.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.4-1%20curricula_and_programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.4-2%20Programs-of-Study.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.4-3%20AEC%20Technologies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.4-4%20Student%20Schedule%20of%20Courses.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.4-1%20curricula_and_programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.4-2%20Programs-of-Study.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.4-3%20AEC%20Technologies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD1/1C/I.C.4-4%20Student%20Schedule%20of%20Courses.pdf
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I.C.5 The institution regularly reviews institutional policies, procedures, and

publications to assure integrity in all representations of its mission, programs, and
services.

Evidence of Meeting the Standard

Policy review

A's Ha wad pari of aGecampus University of a w a(WH) $ystem, the College operates
under Board of Regents policisC.5-1), UH Exeautive Policieq].C.5-2), UHCC policies
(LC53)and Ha wmliciasi(l.C.&4).

UH Executivepolicies (EP)and Administrativgorocedures AP) should be reviewed every three
years in accordance with UEkecutive PolicyEP 2.201, Section 1ll @.C.5-5).

The College is committed to regular review of its policies and procedures, with updates made
when necessary, to assure alignment between the mission and programs and services. Since
2012, a number dfollege administrative, academic, and student affairs policies have been
reviewed. Publications are reviewed for accuracy (see Standard I.C.1)

The Academic Senate, which represents the faculty governance arm of the College, includes a
statement in Arti@ VIl of its Charter that Senate policies will be reviewed every five years or
earlier as needed. The Senate Chavtes recently revised in 204017. Standing committees of
the Academic Senate, which include the Educational Policy and Faculty Policyitessm
regularly review relevant policigs C.5-6).

Procedure review

In addition to policy review, institutional procedures are revieweddarPtiRP, in which

programs and units conduct assessment to determine effectiveness, adjust practices, and create
action plans to implement improvements. The PURP process itself is evaluated annually by the
College Effectiveness Review Committee (CERC), ieddback prompting changes for future
reviews(l.C.5-7).

Analysis and Evaluation

The College regularly reviews policies and procesltioeensure currency and effectiveness of
programs and services in their support of mission fulfillment. Publications are also reviewed
regularly by faculty, staff, and administrators to ensure accuracy of information.

LIST OF EVIDENCE

.C.51 Policies and Procedures Information System

.C.52 Executive Policies

.C.53 UHCC OVPCC Index

.C.54 Hawai i Community Coll ege Policies
I.C.55 UH Executive Policy, EP 2.2(8ystemwide Policies and Procedures

I.C.56 Academic Senate Handbook

.C.57 CERC Operating Guidelines
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I.C.6 The institution accurately informs current and prospective students

regarding the total cost of education, including tuition, fees, and other required
expenses, including textbooks, and other institutional materials.

Evidence of Meeting the Standard

Ha wa i @ublisnesthe cost of tuition and fees on page 24 of the-2013 catalodl.C.6-1)
and on the College websieC.6-2).

Textbook costs are available at the University of HaveaiHilo Bookstore websitd.C.6-3).

The Gainful Employment statement on each CTE program page includes information about the
cost of texbooks and suppligs.C.3-5).

Analysis and Evaluation

The cost of education, including tuition, fees, and textbook aegstsadily available to current
and prospective students.

LIST OF EVIDENCE

.C.6-1 Catalog Tuition and Fees

1.C.6-2 Tuition and Fees website

.C.6-3 University of Hawai di at Hil o Bookstore webs
I.C.35 Gainful Employment website

I.C.7 In order to assure institutional and academic integrity, the institution uses
and publishes governing board policies on aca demic freedom and responsibility
These policies make clear the institutioné

dissemination of knowledge, and its support for an atmosphere in which
intellectual freedom exists for all constituencies, including faculty an d students.
(SR K))

Evidence of Meeting the Standard

The College uses and publishes its Statement of Rights and Responsibilities of the University
Community, as defined in UH Administrative Rule, Title 20, Chapter 2, on the Academic

Freedom webpage on tollege websit¢l.C.7-1). The st atement asserts t
the university is to pursue the truth through teaching, learningesedrch in an atmosphere of
freedom of body and mind. o This policy covers
staff, and students.

The contract negotiated between the faculty union (UHPA) and the Board of Regents includes
further language that piects academic freedom. Significant sections are included in the 2017
2018 College catalog on page @.L.7-2).

Hawai 0icy,&dAN 101 Student Academic Grievance Policy defines the right to
academic freedom and protects freedom of expr
website(1.C.7-3).
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Analysis and Evaluation

Hawai @i CC publishes statements on academic f
academic freedom is accompanied by the responsibility to not interfere vetloneof others to
teach and/or learn whether in person or online.

LIST OF EVIDENCE

.C.7-1 UH Administrative Rule, Title 20, Chapter 2, AcaderiRieedom
I.C.7-2 Academic Freedom in catalog
I.C.7-3 Hawai 6i CC P o ISiudent AcaddrAic\GrivanteOPblicy

I.C.8 The institution establishes and publishes clear policies and procedures that
promote honesty, responsibility and academic integrity . These policies apply to all

constituencies an d include specifics relative to each, including student behavior,
academic honesty and the consequences for dishonesty.

Evidence of Meeting the Standard

The Coll egebs policies and procedures concern
are pblished in its Student Conduct Code, which is available in its entirety on the College
website(l.C.8-1). Excerpts can also be foundtire 201718 College catalog opp.43-48 (1.C.8

2).

In addition, UHExecutive Blicy, EP 7.2085ystemwide Student ConduCbde defines the
categories of impermissible behavior, such as academic dishonesty, sexual harassment, and
disruptive behavior, and the consequences of similar behavior that obstructs the learning and
teaching at any UH camp(isC.8-3). This policy covers the University community, which
includes faculty, staff, and students. Any Universippnsored activities, which may be-off
campus or activities thafffect the University, are covered in this policy

The UH System policy on faculty professional ethics, which includes responsibility for academic
honesty and integrity, is available to the pu
(.C.84).

Faculty teaching distance education (DE) courses are required to report how they are meeting the
responsibility for tudent authentication in online courge€.8-5).

To discourage plagiarism, for many years the College has purchased a subscription tq Turnitin

an online plagiarisachecker. The training to use this tool emphasizes 1) the development of
assignments that require authentic student writing, and 2) the importance of creating an academic
environment that prizes honesty and integrity. There is extense of this tool by faculty who

give written assignments.

Analysis and Evaluation

Policies and procedures that promote academic honesty, responsibility, and integrity for students
and faculty are referenced in the catalog, the faculty union agreement with the Board of Regents,
and on the Coll egebs we b spridteesanctiorts torstideatr e pr oc e
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misbehavior. The College has further committed to procedures and instructional tools to promote
student verification and ethical scholarship.

LIST OF EVIDENCE

.C.81 Student Conduct Code

.C.82 Student Conduct Code in catalog

.C.83 UH Executive Policy, ERF.208Systemwide Student Conduct Code
.C.84 UHCC Policy, UHCCP 5.211 Statement of Professional Ethics
I.C.85 Compliance Form

I.C.9 Faculty distinguish between personal conviction and professionally accepted

views in a discipline . They presentdata and information fairly and objectively.

Evidence of Meeting the Standard

To encourage faculty to distinguish between personal conviction and professionally accepted
views, the College publishes policies on academic freedom, ethics, and integrity. The policies
academic freedom and professional ethics are contained in the Statement of Rights and
Responsibilities of the University Community, as defined in UH Administrative Rule, Title 20,
Chapter 41.C.9-1) (also posted on the Academic Freedom webpage on the College website
(.C.7-1)) and in the UHColicy, UHCCP5.211 Statement on Professional Ett{lcS.8-4).

In Section Bof UHCCP5.211, facultyar e charged to fAihold before ¢t
ethical standards of theirgdic i pl i ne. 0 FA of thenfaculty cotract stated tleat | V.
AFaculty Members are responsible for maintain
instruction in their field of special competence. In giving instruction upon controversial matters,
Faculty Members are expected to set forth justly and without suppression the differing opinions

of other investigators, and in their conclusions provide factuather scholarly sources for each

such conclusions. Faculty members should be careful not to introduce into their teaching

controversial matters thatVveno relation to their subjexfl.C.9-2). Article IV.A also states that

AWhen speaking and acting as citizens, Facul't
that personal utterances or actions are not construed as repgesentih e Uni ver si ty. o

Ha wa i @ncour@ges all instructors to distinguish between personal conviction and
professionally accepted views via policies that define the expectations of exemplary behavior of
its faculty and lecturers. The department/divisionrshaview the syllabi that are distributed to
students to ensure appropriateness. Evaluations of faculty members applying for contract
renewal, tenure and/or promotion include peer observations and analysis of student course
evaluations, through which pottial concerns may arise. If there are any problems that occur in
this process of review, the department/division chair has the responsibility to ensure fair and
objective treatment of both faculty member and students. In the case of lecturers, lacturers
evaluated and are held to the same standards dsrfalfaculty.

Students can also lodge complaints with the department chair or administration, and/or file a
formal grievance. The Student Grie\l&d8e Polic
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Analysis and Evaluation

The College has policies in place that encourage faculty to perform their duties iessiordl
manner, separating personal conviction from professional views.

LIST OF EVIDENCE

.C.91 UH Administrative Rule, Title 20Chapter 2

I.C.7-1 Academic Freedom

.C.84 UHCC Policy, UHCCP 5.218tatement on Professional Ethics
.C.9-2 Article IV, Faculty ProfessiondResponsibilities and Workload
I.C.7-3 Hawai 6i CC P o ISiudent Acaddric\GrivanteOPblicy

I.C.10 Institutions  that require conformity to specific codes of conduct of staff,
faculty, administrators, or students, or that seek to instill specific beliefs or

worldviews, give clear prior notice of such policies, including statements in the
catalog and/or appropriate f aculty and student handbooks.

Evidence of Meeting the Standard

The College does not follow codes that seek to instill specific beliefs or worldviews, but does
follow general codes of conduct (see Standard 1.C.8).

Analysis and Evaluation

The College doesat follow codes that seek to instill specific beliefs or worldviews

I.C.11 Institutions operating in foreign locations operate in conformity with the

Standards and applicable Commission policies for all students . Institutions must
have authorization from the Commission to operate in a foreign location.

The College does not operate in foreign locations.

I.C.12 The institution agrees to comply with Eligibility Requirements, Accreditation
Standards, Commission policies, guidelines, and requirements for public
disclosure, institutional reporting, team visits, and prior approval of substantive

changes . When directed to act by the Commission, the institution responds to

meet requirements within a time period set by the Commission . It discloses
information r equired by the Commission to carry out its accrediting

responsibilities. (ER 21)

Evidence of Meeting the Standard

The College complies with ACCJC Eligibility Requirements; Accreditation Standards;
Commission policies, guidelines, and requirements foripdligclosure; institutional reporting;
team visits; and prior approval of substantive changes, as evidenced by its March 1,-2013 six
year ACCJC Certificate of AccreditatighC.12-1).
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Further evidencecovering the period from 2012 until the present academic-jeavailable in
the selfevaluatiorreport, midterm reports, followp reports, action letters, and commaatiian
with ACCJC on the Accreditation page of the College welfsite12-2). The College has been
proactive in responding to each of tieeommendations made by ACCJC.

Links to seltstudy, midterm, follow-up reports, action letters, and communication with ACCJC
prior to 2012 are on (.6.&83Coll egebds archival w

The College continues to comply through its current accreditation process. An example of the
Coll egebdbs continued compliance is the most re
Co | Iseegpors® Standard 11l A.1.Gl.C.12-4).

Analysis and Evaluation

Ha w a iC &as co@plied with all ACCJC requirements and recommendations in the past and
continues to comply in the current accreditation cycle.

LIST OF EVIDENCE

I.C.1221  March 1, 2013 skyear ACCJC Certificate of Accreditation
I.C.122  Accreditation page of the debe website

I.C.12-3  Accreditation Archival webpage

I.C.124  Letter from ACCJC, which acknowledged Standard 11l A.1.C

I.C.13 The institution advocates and demonstrates honesty and integrity in its
relationships with external agencies, including compliance with regulations and

statutes. It describes itself in consistent terms to all of its accrediting agencies and
communicates any changes in its accredit ed status to the Commission, students,
and the public. (ER 21)

Evidence of Meeting the Standard

The College demonstrates honesty and integrity in its relationships with external agencies by
publishing all of its communication with external agencies, siscACCJC, on its website
(LC.12-2).

The followingH a w adC @priograms and center have additional accreditation, certification, or
approwal through their respective agencies:

Culinary Arts Program
Nursing Program
H a w aGor@innunity College Childregs Center

O¢ O¢ O«

Statements of their accreditation/approval status are published on the Accreditation webpage
(.C.12-2) as well as on program pagg<.131,1.C.132,1.C.133).

Compliancewith state andederal regulations and statutes are required by the Colleggend
reflected in all of its publications
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Analysis and Evaluation

The Colkge provides evidence of compliance with ACCJC requirements on its website. In
addition, different programs within the College, such as the Culinary Arts and Nursing Programs
and the Early Childhood Centg@rovide evidence of complying with their respeetaccrediting
agencies

LIST OF EVIDENCE

I.C.122  Accreditation page of the College website
I.C.131 General informatio& requirement RN
I.C.132  Gereral information & requirementPN
I.C.133 General information & requireemti Culinary

I.C.14 The institution ensures that its commitments to high quality education,
student achievement and student learning are paramount to other objectives such

as generating financial returns for investors, contributing to a related or parent
organization, or supporting external interests.

Evidence of Meetingthe Standard

Ha wa i & &an instifution committed to providing its students with a high quality education.
Focusing on student learning and achievement, the College does not generate financial return for
its investors, contribute to a related or pareghaization, or support external interests as it is a
publicly funded state institution.

Evidence of the Collegebs commitment to a hig
vision statements and in the institutional learning outcqin@sl41), as wel | as i n t
20152021 Strategic Pla(.C.14-2).

Analysis and Evaluation

Hawai @i CCdbs highest priorities are commitmen
education and to student learning and achieveraest, evi denced i n the Col |
visions,institutional outcomesnd strategic plans. The College does not generate financial

return for investors, contribute to a related or parent organization, or support external interests.

LIST OF EVIDENCE

I.C.141  Mission and Vision Statements
.C.142 Hawai 6i Community Coll €028 Strategic Directi o
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CHANGES AND PLANS ARISING OUT OF THE SELF -EVALUATION PROCESS

Action Standards| Responsible Timeline Expected
Party(ies) Outcome
Creation of a I.C.1 Web Developer, | Started spring | Website content i

systematic formalize(
process and annual
schedule and timelin
for website content
review and updating

Vice Chancellor
for
Administrative
Services

2018

reviewed annually
for accuracy and
updated in a
timely manner

Hawai @alicy,C({ I.C.5, Administrative | Completed Systemaitic,
HAW 1.001 was IV.A4 | Team spring 2018 regular review of
updated to include a College policies
policy review and procedures
schedule

Language related to I.C.9 Vice Chancellor | Completed and | Increased

the objective for Academic posted on the awareness of
presentation of Affairs, Deans, | College website | expectations

instructional content
was included in the
syllabus guidelines

Division and
Department
Chairs

fall 2017

related to the
presentation of
instructional
content
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Standard II: Student Learning Programs and Support
Services

lI.A. Instructional Programs
[I.B. Library and Learning Support Services

II.C. Student Support Services

Hawaid CC AutomotiveMechanics Technologytudents
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Standard Il

Standard II: Student Learning Programs and Support
Services

The institution offersnstructional programs, library and learning support services, and student
support services aligned with its mission. Th
quality and rigor appropriate for higher education. The institution assessescasi@ual quality

through methods accepted in higher education, makes the results of its assessments available to

the public, and uses the results to improve educational quality and institutional effectiveness. The
institution defines and incorporates iraib of its degree programs a substantial component of

general education designed to ensure breadth of knowledge and to promote intellectual inquiry.

The provisions of this standard are broadly applicable to all instructional programs and student

and learmg support services offered in the name of the institution.

lI.A. Instructional Programs

II.LA.1 All instructional programs, regardless of location or means of delivery,
including distance education and correspondence education, are offered in fields of
study consistent with the institutionds miss

education, and culminate in student attainment of identified student learning
outcomes, and achievement of degrees, certificates, employment or transfer to
other higher education progr ams. (ER 9 and ER 11)

Evidence of Meeting the Standard

All instructional programs ati a w aCor@imunity Collegel(.A.1-1) are offered in fields of

study consistent with the institutionds newly
emphasize the knowledge and experience necessdfadibialemembers to pursue academic
achievement and wookédrice Seraddaedsl OAAS, nt he
Afacademic achievement o and Aworkforce readine
credentials, and certificates offered by the
Technical Education (CH) programs. All credit courses and programs offered at all sites

(ILA.1-2), including those offered at area high schools as part of the Ealtgge Program, are
appropriate to higher education, regardless of the delivery method

To ensure that programs align with the mission and comply with generally accepted practices in
degree granting institutions of higher learning, all programsesiewed and approved at
various levelsl{.A.1-3):

Departmental faculty

Academic Senate Curriculum Review Committee (CRC)
Academic Senate

CollegeAdministration

Board of Regents.

O¢ O¢ O« O¢ O«

The CRC approves each course and program, regardless of delivery or location, according to
guidelines to help to determine whether a course may be considered college level, appropriate for
the proposed course number, angligable toward academic certificates and degrees.
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As described in Standard I.B.2, all academic programs regularly assess student learning
outcomes at the course level. Measures of student learning provided by assessment reports, as
well as attainment oftber achievement outcomes indicated by Annual Report of Program Data
(ARPD), such as program health, the awarding of degrees and certificates, transfer to other
higher education programs, and employab(lityA.1-4), are addressed in annual and
comprehensive program reviews. Program review requirements are determined by various

Ha w adC{liA.1-5), University ofH a w aCGor@nnunity Colleges (UHCC)I(A.1-6), and

University ofH a w a(WHj $ystem [lLA.1-7, 11.A.1-8) policies. Faculty from all departments

lead and complete these assessment and review processes with a commitment to furthering rich
dialog about student learning, maintaining currency and rigor in all disciplines, and promoting a
culture of continuas improvement at the College. Assessment at the College includes a
commi t ment to Aclosing the | oopo alfAtléyto dat a a
ensure that students benefit. Comprehensive reviews demonstrate alignment to the mission and
the institutional learning outcomes (ILOs), and programs must show how their action plan will
help the College to achieve Strategic Directimigatives (I.A.1-10) and to meet various
performancebased measureB.A.1-11). Comprehensive reviews are evaluated by the College
Effectiveness Review Committee (CERC), with results and recommendations integrated into
strategic planmg and budgeting processes.

To ensure tha€TE programs offered at the College culminate in employment, the College uses
Program Advisory Councils (PACH).A.1-12) to assist programs in defining industry standards
applicable to their areas. Each PAC is comprised of industry professionals, program faculty, and
community members; members are listed in the 28 €ollege catalodI(A.1-13). The PACs
communicate new trends in the industry and employment outlooks for both the stete ama i @ i
Island Where the College deliveas islanéwide program (e.g., tsing), the PAC also has
islandwide membership. All advisory councils meet regularly (at a minimum once per academic

year). Advisory counci l meeti ng eforreecotdes ar e s
keeping [LA.1-14).

Through the Office oEDvance (formerly the Office of Continuing Education andifing
OCET), the College offers an Intensive English Program that prepares students to take credit
coursegll.A.1-15).

Analysis andEvaluation

The College engages in systematic and cyclical program review and assessment in keeping with
higher education standards. Student learning outcomes are developed for all courses and
programs in alignment wi t houttoimesand missioe gnd6s i nst
College curricula support student achievement and the fulfillment of degrees, certificates,

transfers, and employent. The College complies witlystem policies regarding curriculum
development for all programs, showing paritycssrall modes of delivery and at the various

College locations.

LIST OF EVIDENCE

ILA.1-1 Instructional Programs

ILA.1-2 Catalog p11

IILA.1-3  CRC Procedures

IILA.1-4  Annual Report of Programdda (ARPD)
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-4%20ARPD%20LBRTS.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-5%20HAW%204.201%20Integrated%20Planning%20for%20Institutional%20Effectiveness%20Revised%20May%204%202018.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-9%20Assessment-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-10%20Strategic-directions-2015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-11%202016_comprehensive_instruction_program%20pg%205-6.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-12%20Program%20Advisory%20Councils.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-13%20Program%20Advisory%20committee%20members.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-14%20Advisory%20Councils%20Agenda%20and%20Minutes.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-15%20Intensive-english-program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-1%20Instructional%20programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-2%20catalog%20PG%2011.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-3%20crc-procedure.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-4%20ARPD%20LBRTS.pdf
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ILA.1-5 Hawai 6i BN £201 Integrate®lanning for Institutional Effectiveness
ILA.1-6 UHCC Policy, UHCCP 5.202 Review of Established Programs

ILA.1-7  Board of Regents Policy, Chapter 5, SectighlbInstructional Programs

IILA.1-8  UH Executive Policy, EP 5.20Review of Established Programs

ILA.1-9  Assessment webpage

IILA.1-10 Strategic Direction 2012021
IILA.1-11 Program Unit Review pb-6
ILA.1-12 Program Advisory Councils
IILA.1-13 Program AdvisoryCouncil Members
IILA.1-14 Advisory Council Agenda & Minutes

IILA.1-15 Intensive English Program

II.A.2 Faculty, including full time, part time, and adjunct faculty, ensure that the
content and methods of instruction meet generally accepted academic and
professional standards and expectations. Faculty and others responsible act to

continuously improve instructional courses, programs and directly related services
through systematic evaluation to assure currency, improve teaching and learning
strategie s, and promote student success.

Evidence of Meeting the Standard

Curriculum

The content and methods of instruction for each new course are vetted and approved by the
CRC, the Academic Senate, and administration before the course is added to Kuali Student
Curriculum Management (KSCM)I(A.2-1), a Systemwide electronic course record
management database (which replaced the former Curriculum CentralsgatimbldSCM, each
course outline demonstrates the alignment between course learning outcomes (CLOs) and
program learning outcomes (PLOs), and each program outline demonstrates the alignment
between PLOs and ILOH.A.2-2).

The University Council on Articulation policy requires that all previously articulated general
education core courses be reviewed over ayear periodl(.A.2-3). To ensure currency,EC
reviews 20 percent of its approved courses each Wfea2(4, 11.A.2-5). This systematic course
review evaluates relevance, appropriateness, and currency of program courses.

Assessment
Assessment is a primary way in which the College continuously improves teaching and learning
strategies and pr omot e s agsstinschedoled systentatice ss. Hawa

assessment of student learning outcomes for all colkgps€ 5, regardless of delivery mode,

to ensure continuous improvement and student sudtgs2{6). The College focuses on a

learning outcomes approach and clearly defines the course assessment cycle for all faculty, as
described on the Assessment webpaigl.(-9). The Assessment Handbook, which is updated
annually, provides a detailed and current guide to assesdin&r-7).

Across the College, assessment focuses on gathering evidence of student learning in alignment
with course learning outcomes (CLOs) and program learning outcomes (PLOs), as reflected in
the reportemplates for planningdl(A.2-8), sharing resultdl.A.2-9), and closing the loop

(ILA.2-10).
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-5%20HAW%204.201%20Integrated%20Planning%20for%20Institutional%20Effectiveness%20Revised%20May%204%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-6%20UHCCP_5.202_Review_of_Established_Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-7%20UH%20Systemwide%20Policies%20and%20Procedures%20Information%20System%20(PPIS)%20-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-8%20EP%205.202%20Exec%20Pol%20-%20Review%20of%20Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-9%20Assessment-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-10%20Strategic-directions-2015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-11%202016_comprehensive_instruction_program%20pg%205-6.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-12%20Program%20Advisory%20Councils.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-13%20Program%20Advisory%20committee%20members.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-14%20Advisory%20Councils%20Agenda%20and%20Minutes.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-15%20Intensive-english-program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-1%20curricula.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-2%20KSCM%20Screenshot.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-3%20Previously_Articulated_GE_Courses_03.11.99..pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-4%20haw%205-250.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-5%20Assessment%20Schedule%20Master.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-6%20Course%20Reports%20Archive.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-9%20Assessment-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-7%20Assessment%20Handbook.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-8%20Course_assessment_plan_worksheet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-9%20Course%20Assessment%20Results%20Report%20Worksheet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-10%20Closing%20the%20Loop%20Report%20Worksheet.pdf
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When assessing CLOs, faculincluding full time, part time, and adjunct facukyocument the
assessment strategy, artifacts, analysis and action plans for student achievemeaghraadtal

to the relevant PLO(s). Assessment results are discussed within departments to clarify areas for
improvement and to adjust curriculum and instruction to increase studeatras attainment.

(See 201718 Campus abs assessment workshde#(2-11) and 201617 and prior course
assessment templatébA.2-12)). Assessment artifacts have been identified by delivery method

in some assessment projects so thetlty can evaluate whether learning outcomes are met
regardless of means of delivery.

Figure 5

THE ASSESSMENT CYCLE

Report the Implement the plan &
Plan to the - [ collect evidence

College
Review with
your DC/PC or An_olyze the
Supervisor, evidence &
and the IAC develop an

improvement
action plan

Develop an
assessment pla.

Program/Unit
Review &

Resource
Allocation

Report follow-up

Report
assessment
results and

action plan to

the College

Implement action
plan & re-assess to
“Close the Loop”

[ assessment to the ]
College [Anolyze follow-up results and plan for ]

long-term success

rev. August 2016

In addition to course assessments, initiatives like the Liberal Arts (LBRT) PLO assessment show
dedication to moving beyond departmental assessmemtegpening dialog across the
programLBRT PLO assessment has yielded important learning outcome and instructional
insights which are shared in meetings involving all LBRT faculty, including adjunct faculty. The
most recent meeting was in November 2016us$atg on the May 2016 assessment of the Oral
Communications and Quantitative Reasoning PLOs by the LBRT dean and department chairs
(IILA.2-13). The process continues with each LBRT PLO targeted for assessment and
collaborative discussion and gesstting.

The officeof EDvanceincorporates its instructional assessments into its unit annual and
comprehensive xgews (l.A.2-14) and in the annual reviews for the Apprenticeship Program
(ILA.2-15) and Intensive English Programh.£.2-16).

Assessment across tkauhalei s governed by the Coll egebds Assc¢

(ILA.2-17). Annual Summary Reports to the College CouncilHgylhstitutional Assessment
Of fice present a comprehensive | ook at the
projects focused on continuous improvement in assessihén? {18).

98


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-11%20AY17-18%20Campus%20Labs%20OUTCOMES%20Assessment%20Plan%20and%20Results%20Worksheet.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-16%202015_iep_review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-17%20haw5-202%20Assessment%20Policy.pdf
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Institutional Program and Unit Review

Systematic evaluation of courses, programs, and directly related services also octers via t

Coll egeds Program and Unit Review Proxess (PU
PURP isatwo-part process wth Collegewide involvementl(.A.2-19). The first part of the

process is an annual review by all programs and units used for program and academic support
unit planning [I.A.2-20); this process supports instructional improvement by ensuring that
programs document outcomes assessment and improvements and any challenges that impact the
guality of instruction or service$l(A.2-21, 11.A.2-22). Department/division chairs and deans

review the annual program reviews, and the deans assist the vice chancellor for Academic

Affairs in preparing any necessary updates of the Academic Master Plan Appendix. The UH
System gatherand posts an Annual Report of Instructional Program Data, which assists faculty

in evaluating program health and in preparing program revigws2-23).

The second part of the PURP is a thyear comprehensive review that analyzes demand,
effectiveness, and efficiency; identifies needed improvements; determines necessary actions; and
requests needed resources based on demonsvadetice. The process of writing and

submitting comprehensive reviews follows a similar structure as the annual reviews, on a clearly
defined schedule for all program&A.2-24) and units {.A.2-25). It includes longterm

programand unit planning, and demonstrates the contributions of the academic program or
service unit to the Collegebs achievement of
(ILA.2-26). Department/division chairs, program coordinators, and service unit managers use a
standard templatél(A.2-27) to write a review for their program or unit, prioritizing actions and
budget items. Final reports are sent to the respective vice chancellor or director, who submits the
report to theCollege Effectiveness Review Committee (CERC), a shared governamoeittee

with extensive Collegavide representatioril(A.2-28). Each comprehensive review is evaluated

by the CERC based on a published rubltié\(2-29), and each pragm or unit receives an
individualized report from the CERC with feedback and recommendations that are addressed in
subsequent program and unit annual reviews.

Instructional Improvement

In addition to the course review, assessment, and program reviessgeetl a w adC @ssures
currency, improves teaching and learning strategies, and promotes student success through the
following avenues:

Faculty evaluation (HAW 9.203I(A.2-30)), lecturer evaluation (HAW 9.1041.A.2-31)), and

the tenure and promotion revieW.A.2-32) processes ainotsupport highguality instructional

delivery, design, and se#fssessmenPerH a w adC@alicy, lecturers and probationary and
non-probationary instructional faculty are required to use eCAFE, the official tool for course and
faculty evaluations at UHop evaluate and document their teaching effectiveries2-33).

Hawad@bis eCAFE survey c o resiiosstl.8.2-8Mffocesedot andar d s
instructional design and delivery, and it allows instructors to add customizsiibgse Lecturers

send the results to their respective department or division chair. Probationary and non

probationary faculty can submit student evaluations as part of their contract renewal/tenure and
promotion documents.

An active Faculty/Staff Developemt Committee organizes and promotes professional
development workshops for instructors on both sides of the island (Hile &hld a mfacused )
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-19%20annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-20%20Program%20Review%20report%20list.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-21%202016_annual_unit_review_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-22%202016%20Prog%20and%20Unit%20Reviews%20list%20screenshot.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-23%20ARPD%20homepage%20screenshot.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-24%202016_comprehensive_program_review_schedule.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-25%202017_comprehensive_unit_review_schedule_dsa.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-26%202016_program_unit_review_process_narrative.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-27%202016_comprehensive_instruction_program_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-28%20CERC%20operating_guidelines%2013-14.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-29%20CERC_Comp_Program_Eval_Tool%20Final_2015-12-4.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-30%20haw9-203%20Faculty%205-year%20review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-31%20haw9-104%20Eval%20of%20Lecturers.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-32%20guideines_for_t_and_p_2016-17_memo.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-33%20HAW%209-204%20Student%20Evaluations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-34%20revised_stand_ecafe_questions_effect_fall2010.pdf
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on teaching and learning strategies and current practices in higher education instruction.
Additionally, faculy have access to state and national conferences, including the annual UHCC
H a w aStudent Success Institute, which provides an opportunity for sharing best teaching

practices .A.2-35).

As part of its participation in the UHCC Syst
implementation in 2015, the College was especially supportive of English and math faculty
attendingstate and national conferences focused ereqaisite models of developmental

education. To build on these experiences and to move forward with instructional improvement,

the English department designed a prog(aciuding faculty and lecturergf montHy

professional development meetings to share methodologies and data. In March 2017, English,
math, and science faculty participated in a statewide institute to address developmental education
redesign and student pathways reform.

For distance educatiofasses, instructors employ teaching methodologies that engage students

in interactive learning that meets accepted professional standards. The Instructional Technology
Support Office (ITSOJs dedicated to supporting faculty with the design, developmedt, a
implementation of quality online courses-hn w adCdliA.2-36). ITSO also offers services

that help promote effective course planning and appropriate use of instructional strategies. ITSO
staff research and stay current in instructional strategies and tools to improve the effectiveness of
online classes. Updated anfnation and trainings are shared routinely with faculty to promote
effective and current teaching practices.

As described in Standard 11.A.1, CTE programs receive guidance on currency and relevance of

their content and instruction from Program Advisogu@cils (PACs)la wa i 61 AW pol i ¢
3.302 (I.A.2-37)), composed of industrgased experts from the community. PA@sise

faculty, division chairs, and the vice chancellor for Academic Affairs on curricula, new trends in

the industry, and employment outlooks for both the statéHamdv alslaéd.

The Community Colleg&urvey ofStudent Engagement (GSE) survey (mostecently

deployed in 2016) provides the College with i
courses, active and collaborative learning strategies, and support of their learning by faculty and
staff (Figure 6)(11.A.2-38). Theseaesults are shared across tr@l€ge.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-35%202017%20HSSI%20Program%20Draft%201-19-2017-1.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-36%20ITSO%20webpage%20screenshot.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-37%20haw3-302%20Program%20Advisory%20Councils.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-38%20CCSSE2016_73FA65B754_ExecSum.pdf
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Figure 6
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@l Hawaii Community College 3 2016 CCSSE Cohort 3 2016 Top-Performing Colleges*

*Top-Performing colleges are those that scored in the top 10 percent of the cohort by benchmark

Notes: Benchmark scores are standardized to have a mean of 50 and a standard deviation of 25 across all respondents. For further
information about how benchmarks are computed, please visit www.cccse.org.

Analysis and Evaluation

H a w adCinas a clear, systematic process for curriculum development that ensures that content

and instruction meet accepted academic and professional standards. Furthermore, in keeping
with the Coll egeds defi ned c o+ncledngfallide, gat o gr am
time, and adjunct facultyroutinely participate in assessment projects to review course content

and methods of instructiohese ongoingzollegewide efforts aim to identify and target

improvements in instructional courses, progsaand directly related services. All instructional

courses, including distance learning and courses offer&Dlgnce undergo review and

systematic evaluation.

LIST OF EVIDENCE

IILA.2-1  Kuali Student Curriculum Management (KSCM)

ILA.2-2  Alignment between CLOs and PLOs

ILA.2-3  Previously Articulated GE Courses

ILA2-4 Hawai 6i ,BAW 32560 Gourse Review Policy and Procedure
IILA.2-5  Course Assessment Schedule

ILA.2-6  Course Report Archive

ILA.1-9  Assessment webpage

ILA.2-7  Assessment Handbook

ILA.2-8  Course Assessment Plan Worksheet

ILA.2-9  Course Assessment Results Report Worksheet

IILA.2-10 Closing the Loop Report Worksheet
IILA.2-11 Campus Lab Assessment Worksheet

ILA.2-12 Prior Course Assssment Plan and Result template

IILA.2-13 Program Assessment Plan and Results Report

IILA.2-14 OCET Unit Annual Review Report

ILA.2-15 Apprenticeship Program Annual Review

IILA.2-16 IEP Program Annual Review

ILA2-17 Hawai 6i CC Policy, HAW 5. 202 Assessment Pol i
IILA.2-18 Institutional Assessment Office Annual Report to the College

II.LA.2-19 Program and Unit Review Process

IILA.2-20 Instructional Program Assessment Reports andsPlan
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-1%20curricula.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-2%20KSCM%20Screenshot.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-3%20Previously_Articulated_GE_Courses_03.11.99..pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-4%20haw%205-250.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-5%20Assessment%20Schedule%20Master.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-6%20Course%20Reports%20Archive.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.1-9%20Assessment-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-7%20Assessment%20Handbook.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-8%20Course_assessment_plan_worksheet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-9%20Course%20Assessment%20Results%20Report%20Worksheet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-10%20Closing%20the%20Loop%20Report%20Worksheet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-11%20AY17-18%20Campus%20Labs%20OUTCOMES%20Assessment%20Plan%20and%20Results%20Worksheet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-12%20AY16-17%20and%20prior_Course%20Assessment%20Plan%20and%20result%20template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-13%20Program%20Assessment%20Plan%20and%20Results%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-14%20ocet_unit_review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-15%202015_apprenticeship_program_review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-16%202015_iep_review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-17%20haw5-202%20Assessment%20Policy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-18%20AY16-17%20Institutional%20Assessment%20Office%20Annual%20Report%20to%20the%20College%20Rev%202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-19%20annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-20%20Program%20Review%20report%20list.pdf

Standard Il

IILA.2-21 Annual Unit Review Template

IILA.2-22 Program and Unit Review Lists

II.LA.2-23 Annual Report of Instructional Program Data

IILA.2-24 Comprehensive Program Review Schedule

II.LA.2-25 Unit Review Schedule

IILA.2-26 Program Unit Review Process Narrative

IILA.2-27 Comprehensive Instruction Program Template

IILA.2-28 CERC Operating Guidelines 2013014

IILA.2-29 Evaluation Tool for Comprehensive Program Reviews
IILA.2-30 Ha wadCdolicy HAW 9.203 Faculty &ear review
ILA2-31 Hawai 6i ,ERN P104 Bvatugtion of Lecturers
IILA.2-32 Guidelines for Tenure and Promotions

ILA.2-33 Hawai 6i BN F204 Studeyt Evaluations
II.LA.2-34 Revised eCAE Standard List of Questions

II.LA.2-35 2017 HSSI Program

IILA.2-36 ITSO webpage

ILA.2-37 Hawai 6i BAWV F302 Arogrgm Advisory Councils
IILA.2-38 The Community College Survey of Student Engagement (CCSSE) survey

IILA.3. The institution identifies and regularly assesses learning outcomes for
courses, programs, certificates and degrees using established institutional
procedures . The institution has officially approved and current course outlines that

include student learning ou  tcomes. In every class section students receive a
course syllabus that specifies learning outcomes identical with those in the
institutionés officially approved course o

Evidence of Meeting the Standard

H a w adCaais identified learning outcomes for all courses and programs. As described in
Standard II.A.2, the College assesses all courses, programs, and units using established
institutional proceduredd a w a i ddlicy, EAN 32202 Assessment establishes respdlitgib

for the various campus constituenciasd the 201-18 Assessment Handbook provides clear
information concerning the process, cycle, schedule, and reporting of results for all courses,
programs, and unitgl(A.3-1).

PerHa wa i 6dlicy, AN 32251 Course Outline of Recorll.A.3-2), student/course
learning outcomes are required on all Course Outlines of Record (CORSs). The officially
approved course dutes for all College courses are accessible in the KSCM datéh#sd-3)
where the templates for submission require a statement of CLOY &sd

PerH a w adCdolicy,HAW 5.250 Course Review Policy and Proceduteé.@-4), courses

must be reviewed on a regular basis with the oversight of the Curriculum Review Committee
(CRC). The College has procedures to review 20 percent of all of its approved courses each year.
As part of the review, faculty who teach the course revimnapproved course outline that was

sent to the University Council on Articulation when the course was originally articulated (if
available), as well as the current course syllabus found in the division central curriculum files

and faculty/lecturer coursyllabi.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-21%202016_annual_unit_review_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-22%202016%20Prog%20and%20Unit%20Reviews%20list%20screenshot.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-23%20ARPD%20homepage%20screenshot.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-24%202016_comprehensive_program_review_schedule.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-25%202017_comprehensive_unit_review_schedule_dsa.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-26%202016_program_unit_review_process_narrative.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-27%202016_comprehensive_instruction_program_template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-28%20CERC%20operating_guidelines%2013-14.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-29%20CERC_Comp_Program_Eval_Tool%20Final_2015-12-4.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-30%20haw9-203%20Faculty%205-year%20review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-31%20haw9-104%20Eval%20of%20Lecturers.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-32%20guideines_for_t_and_p_2016-17_memo.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-33%20HAW%209-204%20Student%20Evaluations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-34%20revised_stand_ecafe_questions_effect_fall2010.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-35%202017%20HSSI%20Program%20Draft%201-19-2017-1.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-36%20ITSO%20webpage%20screenshot.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-37%20haw3-302%20Program%20Advisory%20Councils.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-38%20CCSSE2016_73FA65B754_ExecSum.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-1%20%20process%20cycle%20schedule%20and%20reporting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-2%20HAW5-251_CourseOutlineofRecord.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-3%20CORs%20on%20Kuali.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-4%20haw%205-250.pdf

Standard Il

The vice chancellor for Academic Affaif§ CAA) and division/department chairs promote the
Collegewide practice that requires that all faculty and lecturers submit course syllabi to division
offices each semester to be housed in an organieettalic repository. The

division/department chairs review the syllabi of their faculty and lecturers to ensure that current
course learning outcomes are includéds customary that students in every class section

receive a course syllabus with currentirse learning outcomes includ¢8ee syllabus

guidelines for iaperson classe$l(A.3-4) and online classed.A.3-5)). The same is true for

online classes, as emphasized in the course design guidelines and template promoted by the
ITSO (IL.A.3-6).

Analysis and Evaluation

The College engages in regular assessment of learning outcomes for all courses, programs,
certificates, andlegrees through its scheduled course assessments and cyclical program and
course reviews. The process of approving course outlines and course learning outcomes is well
defined and managed by representatives from acros&titeale Reviewed course syllabi

specifying current learning outcomes are gathered each semester in repositories for each
division/department, and are distributed routinely to students.

LIST OF EVIDENCE

ILA.3-1 Ha wadCguH System, and UHCC Policies Determine Requirements For Program Review

ILA3-2 Hawai 6i Community College Policy HAW 5.251 C
IILA.3-3  Course Outlines

ILA.2-4  Course Review Policy and Procedure

IILA.3-4  Syllabus Guidelines (#person classes)

ILA.3-5  Syllabus Guidelines (online classes)

IILA.3-6  ITSO Course Design Guidelines and Template

II.A.4 If the institution offers pre - collegiate level curriculum, it distinguishes that
curriculum from college level curriculum and directly supports students in learning

th e knowledge and skills necessary to advance to and succeed in college level
curriculum.

Evidence of Meeting the Standard

The College offers preollegiate level curriculum addressing basic skills (mathematics, writing,
reading) and some vocational skill$1e precollegiate basic skills courses are distinguished
from college level English and mathematics courses by course number; courses nbelbered
100 are considered to be at the-podiegiate levelPerUH Executive Blicy, EP 5.209 (I.A.4-

1); UHCC Rolicy, UHCCP 5.3001(.A.4-2); andH a wa i odlicy, BAN 32252 (1.A.4-3),

credit for courses numbereebP® are not transferabte the baccalaureate level.

An additional characteristic that distinguishes-poege from college level courses is the

|l atterbés definition through mi nComumonly,eausesy | ev
numbered at or above the 1@Wel hawe basic skills prerequisites, which ensure entry
competencies, including pollege course completion, placement test scores, and other
placement criteria. It should be noted as well thatcpikegiate developmental courses are not
offered via distancedeication at the College.

103


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-4%20Syllabus-guidelines-in-person-classes.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-5%20de-syllabus-guidelines-online.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-6%20%20tso-course-design.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-1%20%20process%20cycle%20schedule%20and%20reporting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-2%20HAW5-251_CourseOutlineofRecord.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-3%20CORs%20on%20Kuali.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-4%20haw%205-250.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-4%20Syllabus-guidelines-in-person-classes.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-5%20de-syllabus-guidelines-online.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.3-6%20%20tso-course-design.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-1%20ep5.209.Page6.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-1%20ep5.209.Page6.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-2%20UHCCP_5.300-Course_Numbering_Convention.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-3%20haw5.252_Numbering_Criteria.pdf

Standard Il

Courses numbered below 100 undergo course proposal review, systematic assessment, and
alignmenttoPLOsand t he Coll egeds | LOs by departments
course proposal and course outline of record reypeagram review, and course assessment

cycles. These courses are included in the annual and comprehensive program He&idwd (

and theall-College course assessment schedulk.4-5). Data regarding remedial mathA.4-

6), writing (1LA.4-7), and readingl[.A.4-8) wereanalyzed in the UHCC Systemwide

Instructional Annual Report ¢frogram Data (ARPD)rior to developmental education

curriculum reform in 2016

The College is a participant in the UHCC Systemwide reform of developmental education
(ILA.4-9), and has embraced the Accelerated Learning Program model for math and. English
Math and English faculty have served as developmental education representativésusn va
committees as well as ogsgsemwide deglopmental education committees to redesign the
course progr essilliAd40) andnorBaBMHIAsI-11 Sedubhces, and in
reading [.A.4-12) and writing (I.A.4-13), including changes to curricula, instruction, and
assessmentbl a w adC éeading faculty meabers have been active participants in Reading
Summits, a collaboration with UHCC faculty to align courses, learning outcomes, rubrics, and
assessment strategies

As part of the reform effortl a w adCdnas supported faculty and lecturers to attertbuse,
statewide, and national professional development opporturBggsaning in 201617, the

College has funded reassigned time and lecturer stipends for the English faculty teaehing pre
collegiate courses to support more intensive and extensiveanoapd servicesto gather and
analyze more targeted assessment tiatttend monthly professional development meetings,
andto share best practices ideas. Systemwide dialog and plasw@agcouraged by sending
faculty from all disciplinesnd departments to the annugdtemwide student success conference
sponsored by the UHCC Student Success Couhéil4-14). The latest conference included an
extra day of intecampus work on the developmental education redesign (Windward
Community College on March 4, 2017).

In addition, the College maintains higluality instruction through the actions of various faculty
commitees. College faculty have also participated in a collaborative projectidfahe a i @ i
Department of Education, theZ® Initiative (I.A.4-15), and the UH System to develop
transitional 12th grade math and English cosi(BeA.4-16) to address the needs of pre
collegiate students.

The College supports developmental studentso
through academic tutoring and other assistance at The Learning GeAtér17), Hale Kea
Advancement and Testing CentdrA.4-18) , and PUIl amanui 6s Library =
(ILA.4-19). Students enrolled in pillegiate basic skills courses have accessriting,

reading, math, and ESL labs that provide tutorial assistance and learning resSthedesllege

funds peer tutors to staff the labs and offers reassigned time for writing, rea8lngnd math

lab coordinator positions. Beginning in spri2@l7, peer tutors have been available for

embedded irtlass tutoring, and an ESL peer mentor program was implemanfadmanui

The College also funds access telur online Braifuse tutoring for all students, and faculty

have participated in the nabwide EdReady initiativeData regarding tutoring services

generally and those used by developmental students specifically are provided in the UHCC
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-4%20program-unit-review-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-5%20ASSMT%20SCHEDULES%20MASTER_updated%202018-02-27%20-%20ABRP.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-6%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-28.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-6%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-28.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-7%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-30.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-8%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-29.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-9%2011-course_listings%20PG%20101.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-10%20prog_-_math_stem_spring_16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-11%20prog_-_math_non_stem_spring_16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-12%20prog_-_eng_read_spring_16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-13%20prog_-_eng_writ_spring_16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-14%20OVPCC-acceleration_initiative.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-15%20Smarter%20Balanced%20Policy%20to%20COC%20%208-23-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-16%20ELA%20Transition%20Course%20Workgroup%20Meeting%20April%206%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-17%20tlc.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-18%20halekea.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-19%20palamanui-learning-resources-.pdf

Standard Il

Academic Support Annual Report of Program Data, showing in 2016 all of the Program
Quartitative Indicatorsa s i Hce [a4.4t20).y

In addition, the College created a Student Success Coordinatbopddescribed in Standard
11.B.1) and a partnership program between faculty and Student Services counselors, both of
which aim to bolster the direct support students receive. Intthaild Kumu program, a
counselor is matched with a faculty membesttengthen the coordination of services (further
described in Standard 11.C.5).

Analysis and Evaluation

The College demonstrates a commitment to supporting students in-dsllegiate courses

through a variety of academic and counseling serviteecollegiate courses are clearly
distinguished from college level course through course numbering, clear course learning
outcomes, and prerequi si t-colkegiateTnbtreictian ama toursey o f
design is ensured through regular rsgureview, program review, and course assessment

LIST OF EVIDENCE

IILA.4-1  UH Executive Policy, EP 5.209 University ldfa w aSysiein Studerdnd InterCampus
Articulation
IILA.4-2  UHCC Policy, UHCCP 5.300 Course Numbering Convention

LA4-3 Hawai 6i ,BRN R252 Nintbgring Criteria for New and Modified Courses
ILA.4-4  Program & Unit Review

IILA.4-5  Assessment Schedule

IILA.4-6 Instructional Annual Report of Program Data (ARPD) Math

IILA.4-7 Instructional Annual Report of Program Data (ARPD) Writing

IILA.4-8 Instructional Annual Report of Program Data (ARPD) English

IILA.4-9  Course Listingsp. 101

IILA.4-10 STEM Math Progression

IILA.4-11 Non STEM Math Sequence

IILA.4-12 English Reading Progression

IILA.4-13 English Writing Progression

IILA.4-14 Student Success Council

IILA.4-15 Placement Policy Using 11th Grade Smarter BalaAgsgssment ResultsrfCollege
Mathematics and English Placement

IILA.4-16 ELA Transition Course Workgroup Meegin

IILA.4-17 The Learning Center webpage

[ILA.4-18 Hale Kea Advancement and Testing Center webpage

LA.4-19 PUIl amanui 6s Library and Learning Center

IILA.4-20 Program Quantitative Indicators
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-20%20php-action-quantitativeindicators-college-HAW-year-2016-program-173.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-1%20ep5.209.Page6.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-2%20UHCCP_5.300-Course_Numbering_Convention.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-3%20haw5.252_Numbering_Criteria.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-4%20program-unit-review-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-5%20ASSMT%20SCHEDULES%20MASTER_updated%202018-02-27%20-%20ABRP.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-6%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-28.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-7%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-30.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-8%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-29.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-9%2011-course_listings%20PG%20101.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-10%20prog_-_math_stem_spring_16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-11%20prog_-_math_non_stem_spring_16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-12%20prog_-_eng_read_spring_16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-13%20prog_-_eng_writ_spring_16.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-14%20OVPCC-acceleration_initiative.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-15%20Smarter%20Balanced%20Policy%20to%20COC%20%208-23-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-16%20ELA%20Transition%20Course%20Workgroup%20Meeting%20April%206%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-17%20tlc.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-18%20halekea.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-19%20palamanui-learning-resources-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-20%20php-action-quantitativeindicators-college-HAW-year-2016-program-173.pdf

Standard Il

ILA5The i nstitutionds degrees and programs fo
American higher education, including appropriate length, breadth, depth, rigor,
course sequencing, time to completion, and synthesis of learning. The institution

ensures that minimum degree req uirements are 60 semester credits or equivalent
at the associate level, and 120 credits or the equivalent at the baccalaureate level.
(ER 12)

Evidence of Meeting the Standard

The College adheres WHCC Policy, UHCCP5.228 Credit Hourl{.A.5-1), which provides a
consistent measure of the quality of a studen
and identifying the process andaence by which the UHCC System ensures reliability and

accuracy of the assignment of credit hours to activities earning academicldk@(. Policy,

UHCCP 5.203 Program Credentials: Degrees and Certificates establishes the minimum number

of credithourdore ach of the Col | eg €lbAs5-2k Retated Univecsiyt e s a n d
Policies and Regulations include the following:

O«

U.S. Department of Education, Federal Register October 29, 2010, Final Regulations on
Program Integrity Issues (75FR 6683R)A.5-3)

Board of Regents Policy, RP 5.201 Instructional Prograids%-4)

UH Executive Policy, EP 5.202 Review of Established Progréms5-5)

UHCC Policy UHCCP 5.22 Review of Established Programs, AttachmeBt(1l.A.5-

6)

UH Executive Policy, EP 5.228 Credit HoulkA.5-7)

O« O¢ O«

O«

The Coll egeds curricul um r ebasedcassessnpentprgcesaesallr e v i
contribute to ensuring that imgttion is of appropriate length, breadth, depth, and rigor (see
Standards 11.A.43). With the oversight and guidance of the Curriculum Review Committee

(CRC) (L.LA.5-8), new courses undergo facultyiven curriculum review, and existing courses

are systematically reviewed every five years with 20 percent undergoing reviewaghuab-

9). Issues related to correct sequencing, time to completion, and syothesisiing are part of

the decisiormaking process in the review of new and existing courses. These issues are also
addressed in program reviews, which discuss attainment of course and program learning

outcomes; both annual and comprehensive reviewsreslijuking action items to PLO

attainment.

All new courses undergo the same proposal and review process whether they are tatmht face
face, online, or through videmnferencing. Departments decide the mode of delivery of courses,
and all distance edugah courses are evaluated using the same fadulgn process as fate-

face courses. The Instructional Technology Support Office (ITSO) hasiathat it uses

internally and shares with facultyf.A.5-10), and the Distance Education Committee has been
developing d@ool to ensure a quality peer review of DE courSefiegewide (1l.A.5-11).

In addition, the UHCC System has oversight of annual program reviews to ensure that the
community colleges are aligned in terms of rigor, sequencing, and time fpdetmm. Executive
summaries can be viewed onlinkA.5-12). New program proposals are submitted to the CRC
for recommendation and the VCAA seekgpiaal from other VCAAs in theystem; the

process culminates with approval from the UH Board of Regents.

106


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-1%20UHCCP_5.228_Credit_Hour.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-2%20UHCCP_5.203_Program_Credentials_Degrees_and_Certificates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-3%20program-integrity-issues.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-4%20RP%205%20201%20Instructional%20Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-5%20EP%205.202%20Review%20of%20Established%20Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-6%205.202%20Attachment%201-B.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-6%205.202%20Attachment%201-B.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-7%20EP%205.228%20Credit%20Hours.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-8%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-29.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-9%20CRC%202017-18%20Proposals_Spreadsheet.xlsx%20-%20CRC%202017-Sept-11%20mtg.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-9%20CRC%202017-18%20Proposals_Spreadsheet.xlsx%20-%20CRC%202017-Sept-11%20mtg.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-10%20ITSO%20course%20eval%20Fall%202014_Rubric.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-11%20Draft_DCO_EvalTool.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-12%20arpd-.pdf

Standard Il

A number of College programs are accredited through outside agencies to ensure appropriate
breadth, depth, rigor, sequencing, time to completion, arttiesis of learningl(A.5-13).

Culinary Arts at PUl amanui and Hilo have sepa
Federation Foundation Accrediting Commission (ACFFAC), and the associate in science degree
program, leading to registered nursing, is accredited by the Accradi@mmission for

Education in Nursing (ACEN), formerly known as the National League for Nursing Accrediting
Commission, Inc. (NLNAC), and approved by tHen w aStafe Board of Nursing. In addition,

the 2Bhour Certificate of Competence in Substance &bDsunseling ensures synthesis of

learning and sequencing by preparing students to satisfy the addiction studies educational
requirements forthela waStéait e Depart ment of Health, Al cohc¢
(ADAD) Certified Substance Abuse Counsme{CSAC), and/or Certified Drug Prevention

Specialist (CDPS) position§.A.5-14).

For CTE programs, valuable oversighttbe scope and quality of curricula and programs is also
provided by Program Advisory Councils. These groups advise their respective programs of
training needs and new developments in the field. Councils include employers, alumni, and
others knowledgeablbout the field{.A.5-15).

H a w adC&trategic Directions 201%021,H a w aGra@uation Initiative (HGI) Action

Stratgy 2 focuses on implementing structural improvements that promote persistence,

strengthen pathways, and address gaps in student achievement, with the goal of reducing
studentsé time to compl et i dmiA5WE). Thises inkgeging! di ng
with the December 2015 adoptiondHCC Policy, UHCCP5.213 Time to Degre€o-

Requisite that outlines thgstemwide guidelines to provide the necessary curricular structure to

help students succeed in college level courses througbgeiasites, thereby shortening the time

to successful completion of academic credentlals.b-17).

The general education philosophy of the College reflectkéivbaléd s ef f ort t o br oa
deepen student s o6 Icommonmraaticgs irmAmeérican dighar@dueatioe t o
(ILA.5-18). There are ten General Education Learning Outcomes (GEL@s»{19) and

within each, a set of benchmarks based on a survey of the literature for standards used by
professional organizations and associations to describe competence in speafiStield

organizations include, but are not limited to, the Association of American Colleges and

Universities, the National Council of Teachers of Mathematics, and the Association for College

and Research Librariefhe General Education Committee (GEC)uwas a rigorous process for

GE course designatiofl.A.5-20).

In February 2017, the Academic Senate voted to move tdrihver si ty of Hawai 6i a
Foundationsnodel for general educatiol.A.5-21) , wi t h the transition fr
current general egtation structure to take place over the next two y&des.intention is to

provide better alignment across the UH System so students encounter clearer academic pathways
and the College upholds the rigor and breadth of the general educatioememt inconcert

with other gstem campuses. This model includes two types of course designations: 1)

Foundations courses are intended to give students skills and perspectives that are fundamental to
undertaking higher education; 2) Diversification courses aemd®d to assure that every student

has a broad exposure to different domains of academic knowledge, while at the same time

allowing flexibility for students with different goals and interests.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-13%20accreditation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-14%2010-curricula_and_programs%20PG%2094.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-15%2010-curricula_and_programs%20pg%2096-98.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-16%20Stategic-directions-2015-2021%20pg%203-4.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-17%20UHCCP%205.213%20-%20Time%20to%20Degree%20Co-Requisite.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-18%20gened.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-19%20gelos.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-20%20gened-course-designation-process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-21%20gened-foundations-htm.pdf

Standard Il

H a w adCadablishes rigor across the disciplines throughrsesiwhich earn designations

asWriting Intensive(l.A.5-22), H a w aAisid@niPacific, and Sustainability. Faculty apply to have

their courses earn these designations, which are awarded through associated Select Committees

of the Academic Senate, comprised of faculty across the disciplines. Faculty also collaborate to
createdearning communities that allow for an integrated, interdisciplinary approach. Learning
communities are designed to introduce students to various academic subjects, to support students
in synthesizing connections between those subjects, to encouragesstadgply knowledge
gained in the classroom to their daily |lives,
(ILA.5-23).

The Pror Learning Assessment initiatigeipports students in seeking college credit for previous
learning (I.A.5-24). Comprehensive transcript evaligeas provide opportunities for students to
reduce time to degree by earning credit towards their degree through prior learning assessments.

The Coll egebs strategies to ensure rigor, dep
favorable resultsf the 2016 CCSSE datH.A.2-38) which show increases in all categories
focused on rigor in courses. The College ranked ab@verttall college averad€igure?).

Figure 7
CCSSE uses a three-year cohort of participating For further information about CCSSE benchmarks, please visit
colleges in all core survey analyses. The current cohort| Wwww.cccse.org.
is referred to as the 2016 CCSSE Cohort (2014-2016)
throughout all reports.
E 90
S 57.9 69 572 590 59.8
E - 50.0 58 oo 52.6 500 p— 50.0 7 o0
50 it b ki
g 40
= 30
20 —
Active and Collaborative Swdent ENort Academic Challenge Student-Faculty Support for
Leaming Interaction Learners
B Hawai Community College 3 2016 CCSSE Cohont B3 2016 Top-Performing Colleges®
“Top-Perlorming colleges are those that scored in the top 10 percent of the cohort by banchmark.
Notes: Benchmark scores are standardized to have a mean of 50 and a standard deviation of 25 across all respondents. For further
information about how benchmarks are computed, please visit www.cccse.org

Analysis and Evaluation

Clear policies, as well as established processes for course and program approval, assessment, and
review, ensure that ail a w adCa@sgsociate degrees contain the minimum 60 credit hours, and

that courses and programs align with UH and national standards in terms of length, breadth,

depth, rigor, course sequencing, and synthesis of learning. In addition, the College isean activ
patticipant in ystemwide strategic initiatives focused on improving time to completion,

retention, and persistence of students.

LIST OF EVIDENCE

IILA.5-1 UHCC Policy,UHCCP 5.228 Credit Hour
ILA.5-2 UHCC Policy,UHCCP 5.203 Program Credentials: Degrees and Certificates

108


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-22%20hawaii-hawaii-edu-node-425.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-23%20catalog17-18%20pg%20102.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-24%20hawaii-edu-pla.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-38%20CCSSE2016_73FA65B754_ExecSum.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-1%20UHCCP_5.228_Credit_Hour.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-2%20UHCCP_5.203_Program_Credentials_Degrees_and_Certificates.pdf

Standard Il

IILA.5-3 Final Regulations on Program Integrity Issues

ILA.5-4  Board of Regents Policy, RP 5.201Instructional Programs

ILA.5-5 UH Execuive Policy, EP 5.202 Review of Established Programs

11.LA.5-6 UHCC Policy,UHCCP 5.202 Review of Established Programs, Attachméht 1
I1.LA.5-7 UH Executive Policy, EP 5.228 Credit Hours

IILA.5-8  Annual Report of Program Data

ILA.5-9 CRC Proposals

IILA.5-10 The Instructional Technology Support Office (ITSO) Rubric
IILA.5-11 Peer Review for Online Course Teaching

ILA.5-12 Annual Reports of Data

IILA.5-13 Accreditation webpage

II.LA.5-14 Substance Abuse Counseling

IILA.5-15 Program Advisory Councils

ILA5-16 Hawai 6i Graduation Initiative (HGI)
IILA.5-17 UHCC Policy,UHCCP 5.213 Time to Degree: Requisite

IILA.5-18 General Education webpage

IILA.5-19 General Education Learning Outcomes &etichmarks

IILA.5-20 GE Course Designation Process

IILA.5-21 General Education Foundations

IILA.5-22 Writing Intensive Courses

IILA.5-23 Course Credit Listing

IILA.5-24 Earn College Credit with Prior Learning Assessments

II.LA.2-38 The Community College Survey of Student Engagement (CCSSE)

I1LA.6 The institution schedules courses in a manner that allows students to

complete certificate and degree programs within a period of time consistent with
established expectations in higher education. (ER 9)

Evidence of the standard:

The Col htegy Bikedion$20¥2021,H a w aQraduation Initiative (HGI) Action

Strategy 21(.A.5-16), UHCC Policy,UHCCP 5.2B Time to Degree: GRequisite [[.A.5-17),

and UHCCP5.203 Program Credentials: Degrees and Certifi¢ités6-1) place emphasis

upon students completing program requirements in approprintene f r ames. The UH
Al5 to Finisho initiative encourages students
associate degree programs in two yeHra.6-2).

I n order to i mprove course scheduling procedu
System (GPS) registration system was fully implemented by the College in fall 2016 to give

faculty and administrators new tools to predictistut demand and improve course sequencing

and alignmentl{.A.6-3). The system is intended to help faculty, staff, and studestshe

|l ogi cal sequence of course requirements and t
into optimal series of coursdsputting program requirements into the STAR system creates
transparency about how program requirements coordinategeating mock registration before

live registration provides the institution an opportunity to see where program requirements are
misaligned

Reports from STAR also allow the College to predict the number of students who will need
specific requirements, which informs course scheduling for subsequent senikatersadCa |
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-3%20program-integrity-issues.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-4%20RP%205%20201%20Instructional%20Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-5%20EP%205.202%20Review%20of%20Established%20Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-6%205.202%20Attachment%201-B.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-7%20EP%205.228%20Credit%20Hours.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-8%20arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-29.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-9%20CRC%202017-18%20Proposals_Spreadsheet.xlsx%20-%20CRC%202017-Sept-11%20mtg.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-10%20ITSO%20course%20eval%20Fall%202014_Rubric.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-11%20Draft_DCO_EvalTool.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-12%20arpd-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-13%20accreditation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-14%2010-curricula_and_programs%20PG%2094.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-15%2010-curricula_and_programs%20pg%2096-98.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-16%20Stategic-directions-2015-2021%20pg%203-4.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-17%20UHCCP%205.213%20-%20Time%20to%20Degree%20Co-Requisite.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-18%20gened.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-19%20gelos.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-20%20gened-course-designation-process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-21%20gened-foundations-htm.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-22%20hawaii-hawaii-edu-node-425.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-23%20catalog17-18%20pg%20102.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-24%20hawaii-edu-pla.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-38%20CCSSE2016_73FA65B754_ExecSum.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-16%20Stategic-directions-2015-2021%20pg%203-4.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-17%20UHCCP%205.213%20-%20Time%20to%20Degree%20Co-Requisite.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-1%20UHCCP%205%20203%20-%20Program%20Credentials%20Degrees%20and%20Certificates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-2%2015tofinish-com-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-3%20STAR%20Guided%20Pathways%20System.pdf

Standard Il

uses data reports, waitlist reports, enroliment figures, and STAR dashéparts to identify

course fill rates to improve accuracy of course scheduling. Division chairs, deans, and the VCAA
collaborate to ensure that courses needed across disciplines are identified and scheduled at
appropriate times for students to completegpam requirements

The College makes efforts to ensure that courses are sequenced so that students can build their
skills to complete their programs in a timely manner, regardless of location or delivery. Course
sequencing receives attention from theri@utum Review Committee (CRC) as it examines

course and program modifications, and course sequencing and scheduling are discussed regularly

in division chair meetings. Ifund&nr ol |l ed courses are vital to s
completion, the VCAA an authorize keeping sections open.

In February 2017, the College worked with Ad Astra consultants on an audit of course offerings,
room scheduling, and other variables that impact maximizing enrollfeatesults of the Ad

Astra Strategic Cheelp provded a sense of assurance thatscheduling process was

effective, while identifying areas where the College could focus on improvethéni{4).

Across the gstem, efforts to align programs across campuses also help address the issue of

timely degree completio@ he Col | ege 6 s C Their Systemgaurgempartsa | i gn t «
through Program Coordinatg Councils [[.A.6-5), and the Liberal Arts programs have begun

alignment meetings as requested by the UHCC vice president.

To improve the stidlent experience, STAR GPS enables students to view courses needed for
graduation in their chosen major, as well as completed grades, transfer credits, academic holds,
and other information. Students are presented with their required courses placed mardec
sequence, which minimizes confusion about which courses are applicable toward degree
requirements and in which order they should be takek&-6). Additional Liberal Arts
pathways-such as the Art, Psychology, and+{@esiness concentrationBave been created to

keep students on track with transfer requirements to ensure that upon completion of their

associate degree, studles 6 cour ses are aligned wityearmaj or ¢
UH institution. This system supports students, their faculty advisors, and Student Services
counselors by more clearly identifying indiuvi

remaining unfulfilled degree requirements.

In addition to STAR GPS, students receive course selection guidance via CTE program semester
schedules published in the cataldig).6-7), andvia advising sheets with program requirements
for all programs available on the College webdité (6-8).

Analysis and Evaluation

The Coll egebs recent adoption of the STAR Gui
of student course records has greatly facilit
certificate and degree ggrams. Scheduling processes, as well as academic advising, have

improved as a result of accessSIbAR data. By participating inystemwide initiatives and
adhering to the Coll egebds strategic plan and
studentso6é ability to complete their certifica
with higher education standards

LIST OF EVIDENCE
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-4%20Strategic%20Check%20up%20020217-Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-5%20PCC%20Guidelines.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-6%20Quarterly%20Report%202-23-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-7catalog17-18%20pgs%2063-95.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-8%20advising-sheets-.pdf

Standard Il

ILA5-16 Hawai 6i Graduation Initiative (HGI)
IILA.5-17 UHCC Policy, UHCCP 5.213 Time to Degree:-Requisite

ILA.6-1 UHCC Policy,UHCCP 5.203 Program Credentials: Degrees and Certificates
IILA.6-2 15 to Finish

ILA.6-3 STAR Guided Pathways System

ILA.6-4  Strategic Checkip

IILA.6-5 Program Coordinating Councils

ILA.6-6  Quarterly Report

ILA.6-7  Program Descriptions

ILA.6-8  Advising Sheets

ILA.7 The institution effectively uses delivery modes, teaching methodologie

learning support services that reflect the diverse and changing needs of its
students, in support of equity in success for all students.

Evidence of Meeting the Standard

H a w adCa@emonstrates its commitment to all segments dfithew alslafid conmunity by
providing instruction and learning support, including multiple delivery modesannebl
teaching methodologietat support equity and success for all students.

H a w adCidnstructors use a variety of teaching methodologies and assessategtesrto

meets t u deanetinedils and learning styles. Teaching methods include, but are not limited

to, class participation, lecture, demonstrations, discussion, research, aidl lstslents also

have access to the online learning management systemlcalissha( i c ooper ati on, wo
t o g et Hawaiiar), whith many instructors use to post instructional materials, host

discussion forums, artd collaborate with studentBacuty members exercise considerable

freedom when determining teaching methods and delivery modes suitable to the curriculum, to
student s6 Hmrevead &0 s a mithss $s ievident, for example, whétawaiian

Studies students showcase whattheyhagear ned i n various cl asses d
H @ 6 (hKJe melares to show or exhibif)l.A.7-1). Learners invite their families to the@ dask e

a way to share what they have learned from diverse teaching methodologies.

The College offers internship and practicum classes that promote experiential learning, as well as
the opportunity for students émgage in service learning projects in the community and on

campus that include, but are not limited to, reforestation and trail maintenance projects with a
history instructor in Konall(A.7-2), environmental projects in Hilo with community partners
(ILA.7-3), model home construction to benefit local laveome familiesl(.A.7-4), and other

projects within the social scienc&3ther demonstrations of the range of teaching methodologies
used across disciplines to promote student learning include the Culinary Classic, student
showcases of the OneThemeOneCollege learning commuhity7¢5, 11.A.7-6) and learning
communites of linked classes in different disciplines (etawaiianStudies and English).

The Coll egeds assessment process and annual a
discussions about instructional and assessment methods being employed a&ashdtee

These cyclical, ongoing improvement efforts enable departments to discuss teaching and

learning, and to target the diverse and changing needs of students (see Standa®ls 11.A.1

Likewise, efforts such as the reform of developmental education (seaftahd.4) promote
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-16%20Stategic-directions-2015-2021%20pg%203-4.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-17%20UHCCP%205.213%20-%20Time%20to%20Degree%20Co-Requisite.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-1%20UHCCP%205%20203%20-%20Program%20Credentials%20Degrees%20and%20Certificates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-2%2015tofinish-com-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-3%20STAR%20Guided%20Pathways%20System.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-4%20Strategic%20Check%20up%20020217-Hawaii%20Community%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-5%20PCC%20Guidelines.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-6%20Quarterly%20Report%202-23-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-7catalog17-18%20pgs%2063-95.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-8%20advising-sheets-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-1%20Ai%20Student%20Hoike%204-27-2017%20-%20Monica%20Burnett.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-2%20Reforestation%20and%20Trail%20Maintenance%20Projects.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-3%20Service%20Learning.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-4%20Model%20Home%20Construction.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-5%20OneThemeOneCollege.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-6%20Aina%20Showcase%20Fall%202015%20Evaluation%20summary.pdf

Standard Il

student success by increasing faculty knowledge of innovative teaching methodologies and
instruction.

Course delivery modes includeerson, videeconferencing, hybrid, and fully online classes
Decisions regarding the delivery moolecourses are made at the departmental level and
consider program/student needs and instructor availability. The Instructional Technology
Support Office (ITSO) is dedicated to supporting best practices in distance education (see
Standard 11.A.2)ITSO uss its annual unit reviews to demonstrate how the unit uses assessment
data from students and faculty to drive improvementsaulimatrainings and online instruction
trainings for faculty .A.7-7). Distance education courses and their methodologies are included
in the regular course assessment and program review schedule. Achievement data specific to
distance educatioroarses a reported in the LBRThstructional Annual Report on Program

Data (ARPD) [I.A.7-8). Success data in this area have been encouraging as the quantitative
indicators have risen

For all courses, the eCAFE course evaluation tb@\.7-9) is used to ask students to rate their
instructors on the use of instructional methods and to provide feedback on delivery modes
(IILA.2-34). From this student feedback, instructors are able to identify areas for improvement to
better serve the needs of students. Lecturers share eCAFE results with their division/department
chairs, and it is customary for fdtguto analyze and reflect on their eCAFE results in their

contract renewal and tenure and promotion dossiers

As described in the Col20H#§ea dvsGradationittative c Di r e c
(HGI) Action Strategy 2dp. 3-4) (ILA.5-16), H a w adCdvorks to enhance the success of

special populations such as Nathtawaiiars, Filipinos, veterangdult learners, and patitme

students. Students enrolled in{m@legiate courses also benefit from additional support

provided by instructors as part of the developmental education redesign (see Standard 11.A.4).

TheHU 6 a wi (Dis&bkity ServicesProgram promotes equal opportunities for students with
disabilities with a wide range of services available from interpreters to classroom notetakers
(ILA.7-10). Trainings on Universal Design are offered tdnmstors, and the ITS@®mphasizes
adherence to accessibility guidelineptomotesuccess for students with disabilitiéisA.7-11).

Hawad PapaO KA o, whi cHhawesiamisn didti ons of Enlightenme
the name of the initiative designed to make the ten campuses of the Universiy wfamodel
indigenousserving institutions|((A.7-12) . T h e Qladlahi &rgnefér Sucdgss Center

was established in 2013 to encourage apgpetiH a w adC&tudents to graduate and/or

transfer to one of the fotyear UH campuses or to any other fgear institution to achieve a

bachelor of arts or science degre(7-13). The center was established with support from an

Alaska Native/NativaHawaiianServing Institutions Title Ill Grant with the purpose of

increasing success for Alaska Native and Natlagvaiianstudents. While the grant cycle has

ended, these services are still available through Counseling, Advising and Student Support

Services.

The Coll egebs ESL program supports speakers o
writing, and grammar,sawell as providing an ESL lab and ESL peer mentaws.7-14). Other
programs invite faculty, staff, and students to share a commitment to diversigsstnghannual
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-7%20Unit%20Annual%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-8%20Arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-9%20ecafe.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-34%20revised_stand_ecafe_questions_effect_fall2010.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-16%20Stategic-directions-2015-2021%20pg%203-4.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-10%20disability-services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-11%20ITSO%20Course%20Design.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-12%20hawaiipapaokeao-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-13%20transfer.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-14%20esl.pdf
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International Education Week that promotes interactive cultural celebrations and exchanges
(ILA.7-15).

For adult learners, the Collegarticipates in the statewide Prior Learning Assessment initiative,
allowing students to earn college credit for what they already know by demonstrating learning
outcomes through faculty approved assessments or other mdth®ds16). These assessments
can include exams, standardized tests, portfolios, and evaluation of industry or military training.

The College creates a supportive learning environment for its diverse student population through

a variety of other initiativesThe College has two representatives onldheSystemwide

Commission on LGBTQ+ Equalityl(A.7-17) and pur sues the Safe Zone
train participants to utilize their gained knowledge and skills to foster a safe and inclusive

community for LGBT@ students, faculty, andstalfhes e tr ai nings affect i
approaches to fostering equitable learning opportunities inside and outside of the classroom
(1.A.7-18).

H a w adCa@lso encourages student access and success by offering express admissions and
enroliment days, orientations, campus tours, academic advising, as well as special outreach

events such as informational tables to support access to benefits for veterdamgeat P Ul aman u i
campus and, in collaboration with the Hilo Veterans Center, a Veterans Resource, Education and
Job Fair [LA.7-19) at the Manono campus. In additidha w adC@ffers an annual Career,

Job, and Internship Faill.(A.7-20) for students and alumni and also collaborates with county,

state, and private agencies to offer an annual Career Readiness Fair and a Career, Job and
Resource Fair for the community.

Further descriptions of the Collegd s o n | i n éasedredrning aupgor services are
given in Standard I1.B.1.

Analysis and Evaluation

H a w adCises a variety of instructional modes and methods, learning support services, and
strategies and initiatives to support equity and ssséar all students. In addition to faculty use

of direct feedback from students on teaching methods and delivery modes via the eCAFE course
evaluations, the regular assessment of courses and review of programs promote continuous
efforts to attend to thewkerse and changing needs of students.

LIST OF EVIDENCE

ILA.7-1 G A Student Hodi ke
IILA.7-2  Reforestation and Trail Maintenance Projects
ILA.7-3  Service Learning Projects

ILA.7-4  Model Home Construction

ILA.7-5 OneThemeOneCollegLearning Community
ILA.7-6 & INA Fall 2015 Student Showcase
ILA.7-7  Unit Annual Review Report

ILA.7-8  Annual Report on Program Data

.LA.7-9 eCAFE

IILA.2-34 eCAFEQuestions

ILA5-16 Hawai 0i Graduation |
ILA7-10 The HU6awi K@kua (Di

i v (HGI)
ity Services)


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-15%20hawcciew-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-16%20UHCCP%205.302%20-%20Prior%20Learning%20Assessment%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-17%20offices-president-lgbtq-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-18%20University%20of%20Hawaii%20Mail%20-%20Safe%20Zone%20Training.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-19%20Hilo%20Veterans%20Center%20a%20Veterans%20Resource%20Education%20and%20Job%20Fair.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-20%20Career%20Job%20and%20Internship%20Fair.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-1%20Ai%20Student%20Hoike%204-27-2017%20-%20Monica%20Burnett.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-2%20Reforestation%20and%20Trail%20Maintenance%20Projects.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-3%20Service%20Learning.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-4%20Model%20Home%20Construction.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-5%20OneThemeOneCollege.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-6%20Aina%20Showcase%20Fall%202015%20Evaluation%20summary.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-7%20Unit%20Annual%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-8%20Arpd-instructional-php-action-quantitativeindicators-college-HAW-year-2016-program-20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-9%20ecafe.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-34%20revised_stand_ecafe_questions_effect_fall2010.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-16%20Stategic-directions-2015-2021%20pg%203-4.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-10%20disability-services.pdf
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IILA.7-11 Course design guidelines and template

ILA.7-12 Hawaii Papa O Ke Ao

ILA.7-13 Transfer Partnership

IILA.7-14 English asa Second Language

II.LA.7-15 Cultural Celebrations

ILA.7-16 UHCC Policy, UHCCP 5.302 Prior Learning Assessment Program

ILA.7-17 Commission on Lesbian, Gay, Bisexual, Transgender and Queer+ (LGBTQ+) Equality
IILA.7-18 Safe Zonélraining Sessions

IILA.7-19 Hilo Veterans Center, a Veterans Resource, Educand Job Fair

ILA.7-20 Career, Job, and Internship Fair

1.LA.8 The institution validates the effectiveness of depart ment -wide course and/or
program examinations, where used, including direct assessment of prior learning.

The institution ensures that processes are in place to reduce test bias and
enhance reliability.

Evidence of Meeting the Standard

A limited number oforograms and departments use departmashe examinations. Both the

Registered and Practical Nursing programs administer the Assessment Technologies Institute
(ATI) standardized exams in most of their courses, usually in the 14th week of the semester. ATI
models the exam after the nursing boards exam (NCLEX). These standardized exams reduce bias
and enhance reliability. Faculty are also able to compare their results with other nursing

programs, as ATl has benchmark scores.

Neither nursing program uses nstandardized departmentde exams.

For the Prior Learning Assessment Program, the College folld#sC Rolicy, UHCCP 5.302
(ILA.7-16) and relies on valid National Equivalency Exams includirggfollowing

1. Advanced Placement Examination Progra®eries of exams developed by the
College Board for high school students to earn college credit wHiliglinschool.

2. College Level Examination Program (CLEP$eries of standardized subject
exams developed by the College Board to assess college level learning for college
credit.

3. Defense Activity for NorTraditional Education Support (DANTES) Subject
Standadized Test§ Standardized subject exams developed to assess college
level knowledge for college credit originally limited to members of the armed
forces but now available to civilians.

4. Excelsior College Examination (UExcel) PrograrStandardized examsrfoerly
named Regents College ExamisAmnerican College Testing (AQProficiency
Examination Program (PEP).

One example of how standardized exams are assessed for validity and reliability is in the case of
CLEP. CLEP exams are assessed and reviewed b&rtrexican Council of Education (ACE) to
ensure the CLEP procedures, control s, policie
(ILA.8-1).
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-11%20ITSO%20Course%20Design.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-12%20hawaiipapaokeao-.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-17%20offices-president-lgbtq-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-18%20University%20of%20Hawaii%20Mail%20-%20Safe%20Zone%20Training.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-19%20Hilo%20Veterans%20Center%20a%20Veterans%20Resource%20Education%20and%20Job%20Fair.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-20%20Career%20Job%20and%20Internship%20Fair.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-16%20UHCCP%205.302%20-%20Prior%20Learning%20Assessment%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.8-1%20clep-collegeboard-org-develop-your-clep-program.pdf
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Analysis and Evaluation

The limited number of programs that use departmadé exams rely on standardized tests that
are carefully vetted for their validity and reliability.

LIST OF EVIDENCE
ILA.7-16 UHCC Policy,UHCCP 5.302 Prior Learning Assessment Program

IILA.8-1  American Council of Education

I1.A.9 The institution awards course credit, degrees and certificates based on
student attainment of learning outcomes. Units of credit awarded are consistent

with institutional policies that reflect generally accepted norms or equivalencies in
higher education. If the institution offers courses based on clock hours, it follows
Federal standards for clock -to- credit -hour conversions. (ER 10)

Evidence of Meeting the Standard

Hawad CC awards credits, degrees, and certificates based on student attainment of learning
outcomes. Students receive grades, which reflect their mastery of course learning outcomes that
are aligned to program learning outcomes. Passing grades earn coursepliedibla towards

stated program requiremenBrogram requirements for course credits, degrees, and certificates
are aligned with federal and UHCC guidelines.

The College awards credits in alignment with the Federal Regulation 34 CFR paB8300

1. One hair of classroom or direct faculty instruction and a minimum of two hours of out of
class student work each week for approximately 15 weeks for one semester or trimester
hour of credit, or ten to twelve weeks for one quarter hour of credit, or the eqtivalen
amount of work over a different amount of time; or

2. At least an equivalent amount of work as required in paragraph (1) of this definition for
other academic activities as established by the institution including laboratory work,
internships, practica, €io work, and other academic work leading to the award of credit
hours.

3. Additionally, UHCC Policy,UHCCP5.228 Credit Hourl{.A.5-1) indicates that
academic credit is awarded using the following formulas for one semester unit gf credit
based on a taeek semestefl) one hour of lecture per week; (2) two hours of
lecture/lab per week; or (3) three hours of lab per week (see Colledegga 23 (1.A.9-
1)). Vocational education classes require one hour per week of lecture plus three hours
per week work experiee Distance education classes are subject to the same credit hour
policies as fac¢o-face classes.

The graduation requirements for associate degrees areistaid€C Policy, UHCCF5.203
and include completion of at least 6@&dits for associate degrg@isA.6-1). Ha w adCaQ |
requirements for ass@te degres are found in thedllege catalogl{.A.9-2). To qualify for
degree conferral, students must attain a minimum 2.0 cumulative GPvarpdete all stated
program requirementt)H Executive PolicyEP 5.209 University oH a w aStudent Transfer
and Campus Interarticulation aBdard ofRegents PolicyRP 5.214 Student and Credit
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-16%20UHCCP%205.302%20-%20Prior%20Learning%20Assessment%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.8-1%20clep-collegeboard-org-develop-your-clep-program.pdf
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Transfer within the Universityli(A.9-3) ensure the smoothansfer of credits across thgstem
through a maximum degree of coordination and cooperation among campus instructional units.

Credits earned for prior learning are determinetdb\CC Policy, UHCCP5.302 Prior Learning
Assessment Prografi.A.7-16)e x pl ai ned i n t he pA3U32ARIM)s cat al
and require careful review of evidence of student learning outcomes demonstrated through
Advanced Placement exams, College Level Placement exams (CLEP), Credit By Institutional

Exams (CBIE), previous neBndish study, education received in the military, and portfolio

based assessments.

Faculty members engage in rigorous processes when creating, reviewing, and evaluating courses
and developing learning outcomdsh e Col | ege6s cur r i eswappropnate evi ew
achievement levels for credits earned, while its assessment process identifies the effectiveness of

student s6 att ai nméhetCollege engages ina fiyaag review tycleofone s
all courses to ensure currency and accu(seg Standards I.A=3).

Analysis and Evaluation

The awarding of course credit, degrees, and certificates is based on student attainment of
learning outcomes that are in line with federal and UHCC polities systematic and cyclical
review of all coursg and their learning outcomes ensures student achievement in keeping with
the norms of higher education.

LIST OF EVIDENCE

ILA5-1 UHCCPolicy, UHCCP 5.228 Credit Hour

ILA.9-1 College catalog 231 Credits

ILA.6-1 UHCC Policy,UHCCP 5.203 Program Credentials: Degrees and Certificates

IILA.9-2  Curricula and Programs

IILA.9-3 Board of Regents Policy, RP 5.214 Student and Credit Transfer within the University
ILA.7-16 UHCC Policy,UHCCP 5.302 Prior Learning Assessment Program

II.LA.9-4  College catalog pp. 332

I1.A.10 The institution makes available to its students clearly stated transfer
credit policies in order to facilitate the mobility of students without penalty.
accepting transfer credits to fulfill degree requirements, the institution certifies

that the expected learning outcomes for transferred courses are comparable to
the learning outcomes of its own courses. Where patterns of student enrollment
between ins titutions are identified, the institution develops articulation
agreements as appropriate to its mission. (ER 10)

Evidence of Meeting the Standard

The College publishes a full list of memorandum of agreement (MOA) and program articulation
agreements thatlow its students to receive credit at other institutions within the UH System

(1LA.10-1). Specific progamarticulations exist for Culinangrts, betweerH a w adC@ i

Kapoi ol ani ccC, Kauaodi ccC, L e.202) (L4.102Candfarnd UH
Nursing (BSN), between UH Hildtja wad Gi,i Kapi 6ol ani ccC, Kauaodi C(
College (Oct. 2010)I(A.10-3). In support of the Academy of Creative Media at UH West
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.9-3%20Rp-policyChapter-5-policyNumber-214.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-16%20UHCCP%205.302%20-%20Prior%20Learning%20Assessment%20Program.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.9-2%20catalog17-18%20pg%2058-62.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.9-3%20Rp-policyChapter-5-policyNumber-214.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.7-16%20UHCCP%205.302%20-%20Prior%20Learning%20Assessment%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.9-4%20catalog17-18%20pg%2031-32.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-1%20articulation-html.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-2%20culinary_uhcc_articulation_agreement.pdf.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-3%20articulation_NursingArtAgrmnt.pdf.pdf
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O6ahu, sydieenwide MIOA [1.A210-4) and a recommended Academati®vay (I.A.10-
5) for H a w adC&tudents.

UH Executive PolicyEP 5.209 University oH a w aStudent Transfeand Campus

Interarticulation [|.A.4-1) andBoard ofRegents PolicyRP 5.214 Student and Credit Transfer

within the University [I.A.9-3) explain procedures for transfer of students and tsredross the
system.Regents policies xecutive policies and administratipeocedures shalldreviewed

every three yearsSeeUH Executive Blicy, EP2.20211l.C (ILA.10-6).Ha wa i 6 i CC Polic
HAW 7.208 Transfer @dit Evaluation Policyl(A.10-7)andHa wa i 6 i GAN P209 i cvy,
Transferring Credits from External InstitutiorisA.10-8) define the processes for transfer of

credits toH a w adCdrom other UH institutions and ndsH ingtitutions A May 2010 MOA

(IILA.10-9) describes the transfer of general education core courses across the UH System.

When students who are pursuing @ ¢ h sdegvee@rn university credits for coursework also
required for an associate in arts degree, reverse transfer of credit is avHilaldle-10). Per

UHCC Policy, UHCCP5.206 Reverse Transfer, academic credits for coursework completed at a
four-year university can be transferred back to the College to satisfy associate degree completion
(1LA.10-11).

As described in the College catalog page 9, the Degree Pathways Partnership with UH Hilo
facilitates the completion of baglaureate degrees at UH Hilo by students who begin thek post
secondary education bta w adCdliA.10-12). Likewise, the College has a memorandum of
understandingMOU)wi t h UH Hi |l o06s Coll ege of Business a
agreement allowingl a w adC @raduates who transfer into UH Hilo with an associate in

sciene degree in Natural Science (NS)to receive automatic admission as juniors.

Other specific transfer pathways have been formalized for specific programs whose students

need classes offered by other institutions. E
Justice MOU(ILA.10-13), Ear |l y Chil dhood Educationds artic
Chaminade University in Honolul@.A.10-14), and the bachelor of arts in Social Sciences

degree with a concentration i n HKBALD-I5. Chil dhoo

The transparent sharing of course outlines of record with clearly indicated daatairtg

outcomes through theggstemwideKuali Student Curriculum Management (KSCM) database and
UH System Course Transfer Databfi$é\.10-16) assists College faculgnd staff with the

process oevaluating whether potential transfer courses align with and are comparable to its own
coursesFor nonrUH System transferred courses, if the student has passed a course fahwhich
department has apoved course content equivalency, the learning outcomes have been met.

Students are informed of policies and processes regarding transferring from within the UH
System(ll.A.10-17) and from outsidéhe UH System(1I.A.10-18) in the College catalog (qup.

20 and 39) as wedls on theCollege website. Theystemwide Course Transfer Database website
contains a searchable database of course equivalencies/evaluations for UH campuses, as well as
other colleges and universitids A.10-16). The evaluation of courses on this site is a guide, and
transferability of any given course is not guaranteed until an official transfer credit evaluation is
completed.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-4%20Creative_Media_Multi_Campus_MOA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-5%20HawaiiCC_Addendum_MOA_Creative%20Media_16-12-22.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-5%20HawaiiCC_Addendum_MOA_Creative%20Media_16-12-22.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-1%20ep5.209.Page6.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.9-3%20Rp-policyChapter-5-policyNumber-214.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-6%20ep-policyNumber-201.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-7%20haw7-208%20Transfer%20Credits.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-8%20haw7-209%20Transfer%20Credits%20from%20Externa%20Institution.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-9%20articulation_JI_MOA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-10%20reversetransfer-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-11%20UHCCP%205.206%20Reverse%20Transfer.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-12%20MOUformal.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-13%20Administration%20of%20Justice%20MOU.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-14%20Articulation%20Agreement%20with%20Chaminade.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-15%20Early%20Childhood%20Education.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-16%20UH%20System%20Course%20Transfer%20Database.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-17%20UH%20Transfer%20Student.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-18%20Transfer%20Studend.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-16%20UH%20System%20Course%20Transfer%20Database.pdf
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An additional gui de is provided by ®MsAROs " Wh
explore how their existing coursework would articulate into different degrees or certificates if

they were to transfer to other UH campuses. If students decide to change campus and degrees
officially, they then pursue a transcript evaluation.

Analysis and Evaluation

Across the UH and UHCC System, numerous radthpus agreements and program articulation
policies facilitate the mobility of students from one campus to another without péhaltw a i « |
CC students are informed of transfer proceduresadimllation agreements between institutions
via the College catalog and website, as well as through advising.

LIST OF EVIDENCE

IILA.10-1 Course Articulation Agreement

IILA.10-2 Culinary Arts Articulation Agreement

IILA.10-3 Nursing Articulation Agreement

IILA.10-4 Creative Media Articulation Agreement

IILA.10-5 Creative Meth Academic Pathway

IILA.4-1  UH Executive Policy, EP 5.209 University of Hawaii System Student Transfer and Inter
Campus Articulation

IILA.9-3  Board of Regents Policy, RP 5.214 Student and Credit Transfer within the University

IILA.10-6 UH Executive Policy, EP 2.208ystemwide Policies and Procedures seelib/C

ILA.10-7 Hawai 6i ,68N P208 Transfer Credit Evaluation Policy

ILA.10-8 Hawai 6i ,E68N P209 Transferring Credits from External Institutions

ILA.10-9 Memorandum of Agreement

IILA.10-10 Reverse Transfer

IILA.10-11 UHCC Policy, UHCCP 5.206 Reverse Transfer

IILA.10-12 Degree Pathway Partnership Program

[I.LA.10-13 Administration of Justice MOU

IILA.10-14 Articulation Agreement with Chaminade

IILA.10-15 Early Childhad Education

IILA.10-16 UH System Course Transfer Database

IILA.10-17 Transfer inside the UH System

II.LA.10-18 Transfer outside the UBystem

IILA.11 The institution includes, in all of its programs, student learning outcomes
appropriate to the program level in: communication competency, information

competency, quantitative competency, analytic inquiry skills, ethical reasoning,
the abil ity to engage diverse perspectives, and other program - specific learning
outcomes. (ER 11)

Evidence of Meeting the Standard

The Coll egebs Gener al Education Learning Outc
communication competency, information competency, quantitative competency, analytic inquiry
skills, ethical reasoning, and the ability to engage diverse perspectives.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-1%20articulation-html.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-2%20culinary_uhcc_articulation_agreement.pdf.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-3%20articulation_NursingArtAgrmnt.pdf.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-4%20Creative_Media_Multi_Campus_MOA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-5%20HawaiiCC_Addendum_MOA_Creative%20Media_16-12-22.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.4-1%20ep5.209.Page6.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.9-3%20Rp-policyChapter-5-policyNumber-214.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-6%20ep-policyNumber-201.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-7%20haw7-208%20Transfer%20Credits.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-8%20haw7-209%20Transfer%20Credits%20from%20Externa%20Institution.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-9%20articulation_JI_MOA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-10%20reversetransfer-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-11%20UHCCP%205.206%20Reverse%20Transfer.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-12%20MOUformal.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-13%20Administration%20of%20Justice%20MOU.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-14%20Articulation%20Agreement%20with%20Chaminade.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-15%20Early%20Childhood%20Education.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-16%20UH%20System%20Course%20Transfer%20Database.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-17%20UH%20Transfer%20Student.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.10-18%20Transfer%20Studend.pdf
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Generd Education Learning Outcomes

O«

Communicatiori Speak and write to communicate information and ideas in professional,

academic and personal settings.

Critical Reading Read critically to synthesize information to gain understanding.

Critical Thinkingi Makeinformed decisions through analyzing and evaluating

information.

Information Competency Retrieve, evaluate, and utilize information.

Technological CompetendyEmploy computer technology to perform academic and

professional tasks.

Quantitative ReasonirigApply mathematical concepts, methods, and prokdeiming

strategies to analyze, synthesize, and evaluatevadd problems in quantitative terms.

0 Areas of Knowledgé Utilize methods, perspectives, and content of selected disciplines
in the natural giences, social sciences, and humanities.

0 Self and Community Engage in activities demonstrating understanding of one's
relationship with one's communities and environment.

0 Cultural Diversityi Articulate and demonstrate an awareness and sensitivitjttwatu
diversity.

0 Ethicsi Behave in an informed and principled manner.

O¢ O« O¢ O«

O«

Course learning outcomes (CLOs) and program learning outcomes (PLOs) align with the
Coll egedbs GELOs to reflect these -speciitcpet enci es
learningoutcomes

CLOs in specific courses have been aligned to GELOs; these courses have been designated by
the General Education Committee (GEC) as meeting general education requi(éidehis1).

In addition, as appropriate, PLOs have been aligned to, or are in the process of being aligned to,
the GELO911.A.11-2). These aligned outcomes are evaluated through course assessments that
are summarized in annual program reviews (see Standards3|).AThrough program review,

the alignment between the CLOs and the PLOs is evitletite KSCM database, which houses

the most recently approved course outlines, each course ondindes a statement of CLO to

PLO alignmentsT he Col | egebs annual asses3valeatesthegpr oces
attainment of CLOs which aligio PLOs and ultimately to GELOBnportantly, the process

drives program improvement by fostering discussion among faculty about student learning
outcomes data and ways to improve instruction and assessment to support student learning.

Analysis andEvaluation

All of the Coll egeds programs include Gener al
address communication competency, information competency, quantitative competency, analytic
inquiry skills, ethical reasoning, and the ability to engage devperspectives, among other
programspecific learning outcomes. CLOs and PLOs are aligned to GELOs, and course level
assessments ensure that student learning outcomes achievement fulfills general education
requirements.

LIST OF EVIDENCE
II.LA.11-1 GE Designated Courses
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.11-1%20GE%20Desinated%20Courses.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.11-2%20PLOs%20and%20GLOs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.11-1%20GE%20Desinated%20Courses.pdf
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ILA.11-2 PLOs and GLOs

II.A.12 The institution requires of all of its degree programs a component of

general education based on a carefully considered philosophy for both associate

and baccalaureate degrees that is clearly stated in its catalog. The institution,
relying on faculty expertise, determines the appropriateness of each course for
inclusion in the general education curriculum based upon student learning

outcomes and competencies appropriate to the degree level. The learning

outcomesinc l ude a studentds preparation for an
participation in civil society, skills for lifelong learning and application of learning,

and a broad comprehension of the development of knowledge, practice, and

interpretive approaches in the arts and humanities, the sciences, mathematics,

and social sciences. (ER 12)

Evidence of Meeting the Standard

All degree programs incorporate general education (GE) based on the UHCC BHIRgP

5.200 General Education in All Degree Programs, whiaiors the competencies listadthis
Standardll.LA.12-1). The Col |l egeds gener al education phil c
catalog(ll.A.12-2) and on its websit@l.A.5-18). This philosophy is the premise for the

formation of the General Education Learning Outcomes (GELOs), which also provide clear

guidelines for attainment of student success

Each of the telGELOsincludes a set of benchmarks that were degeazldy the Academic
Senateds ad hoc Gener al Education Committee (
standards used by professional organizations and associations to describe competence in specific
fields (11.A.5-19). The GELOs guide the process of proposing courses for GE designation
(ILA.12-3Yas wel | pracess@Evdeinshe GELOs are further alig
ILOs.

Associate in Arts (AA) degree

The GE course designation process for the associate in arts (AA) degree is clearly defined
(IILA.5-20) and involves regularly scheduled course review by the GIEC12-4), comprised

of representative faculty from various disciplines and departments. The committee is tasked with
determining whether courses are consistent with levels of qualitygorcappropriate to higher
education. ( See r ubrigorous assignments/dciiviiegl.Ad3x).mp|l es of

The GE course designation fo(hA.12-6) and rubric(ll.A.12-5) require evidence of how

specific assignments or activities support all of the benchmarks in the designated primary GELO,

how the course meets one of benchmarks for thealrttimking GELO, and how, if applicable,

a course meets one of the benchmarks for an optional secondary designation. All proposed GE
courses, regardless of the mode of delivery, undergo this review; distance education courses are
eligible for GE designadin i n order to meet the demands of |
population in various locations across the island.

A current list of GE designated courses (including both 46@ 206level courses) is published
and maintained on the College webglteA.5-18). The GE designated courses for the area
requirements (Humanities, Natural Science, and Social Sciences) are published in the College
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.11-2%20PLOs%20and%20GLOs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-1%20UHCCP%205.200.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-2%20General%20Education%20Philosophy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-18%20gened.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-19%20gelos.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-3%20GE%20Designation%20form.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-2%20UHCCP_5.203_Program_Credentials_Degrees_and_Certificates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-4%20General%20Education%20Committee.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-5%20GE%20Course%20Designation%20Proposal.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-6%20GE%20Course%20Designation%20form%20Website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-5%20GE%20Course%20Designation%20Proposal.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-18%20gened.pdf
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c at al odggiee listng<gee catalopp.58-59 and 8). A May 2010 memorandum of
agreementlescribes the transfer of GE core courses across the UH System and the process to
verify the coursé current articulation status betwddm w adQC@nd each campus in the
University ofH a w aSysiem.

Associate in Science (AS) degree

General education requirements for the AS degree include prescribed communications,
mathematics, and thinking/reasoning courses, as well as 9 credits total of gdneation

electives in three areas: Cultural, Natural, and Social Environments. Designated courses (listed in
the catalogp.61-62) are approved via memo by relevant department chairs based on the criteria
in the present GE benchmarks. In addition, sesireceiving GE designation by the GEC also

qualify as Environment electives.

Il n January 2017, the Academic Senate voted to
General Education Foundations and Diversification requirenigmsl 2-7) for the AA degrees

(ILA.12-8), with AS degrees adoption following in January 2Q1&\.12-9). TheCo | | ege 0 s
General Education Committee approved a designation process to comply with the new
requirements. This change emphasizes the Coll
rigor, as the Foundations and Diversifications requirements are tadéld System criteria
originated by UH MUnoa, and ensures quality g
institutions within the UH and UHCC System that have adopted Foundations and Diversification
requirements.

Associate in Applied Scienc¢AAS) degree

In spring 2017, the Academic Senate approved a process for the AAS programs to align their
PLOs to the GELOS§I.A.12-10). As stated in the College catalog page 60, components of

general education (GE) included within the AAS degree must be consistent with levels of quality
and rigor appropriate to higher education. In addition to required communications and
mathematics othinking/reasoning courses, the AAS requires 9 credits total of general education
electives in three areas: Cultural, Natural, and Social Environments. Designated courses (listed in
the catalogp.60-61) are approved via memo by relevant department dbased on the criteria

in the present GE benchmarks. In addition, courses receiving GE designation by the General
Education Committee also qualify as AAS Environment Eleciiiles.12-11).

The student learning outcomes of all GE courses, including-p#rison and distance education

sectons are reviewed as part of the Collegebs re
review. CLOs are aligned to PLOs in these assessments and reviews, which ensures that

programs facilitate continuous student success in fulfilling the GELOs.

Analysis and Evaluation

Through Collegewide dialog over the past six years, faculty have impléetea carefully

considered general education philosophy, developed GE outcomes, and created and instituted a
process that determines the appropriateness of each course in the GE curriculum. A GE
component exists in all degree programs.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-7%20UH%20General%20Education.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-8%20Academic%20Senate%20Meeting%20Minutes%20Jan%2027%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-9%20Academic%20Senate%20Meeting%20Minutes%20Jan%2026%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-10%20Academic%20Senate%20Meeting%20Minutes%20March%2018%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-11%20Academic%20Senate%20Recommendation.pdf
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LIST OF EVIDENCE

IILA.12-1 UHCCP 5.200 General Education in All Degree Programs
IILA.12-2 General Education Philosophy

IILA.5-18 General Education website

ILA.5-19 General Education Learning Outcomes and Benchmarks
IILA.12-3 GE Designation form

IILA.5-20 GE Course Designation Process

ILA.12-4 General Education Committee

ILA.12-5 GE Course Designation Proposal

IILA.12-6 GE Course Designation form wetesi

IILA.5-18 General Education website

ILA.12-7 UH General Education

IILA.12-8 Academic Senate Meeting Minutes January 27, 2017
ILA.12-9 Academic Senate Meeting Minutes January 26, 2018
IILA.12-10 Academic Senate Meeting Minutes March 18, 2016
II.LA.12-11 Academic Senate Recommendation

1.A.13 All degree programs include focused study in at least one area of inquiry
or in an established interdisciplinary core. The identification of specialized courses

in an area of inquiry or interdisciplinary core is based upon student learning
outcomes and competencies, and includes mastery, at the appropriate degree
level, of key theories and practices within the field of st udy.

Evidence of Meeting the Standard

The College offers focused study in all degree progi@mds13-1), giving students an

opportunityto work through at least one area of inquiry or an established interdisciplinary core.
PerUHCC Policy,UHCCP5.203 Program Credentials Degrees and Certifi¢iités6-1) and

as described in the College cata{tigA.9-2), students focus their studies when pursuing a
certificate of competence, certificate of achievement, an associate in applied science degree, an
associate in science degree, an academic subject certificate, or an associate in arts degree

Through the cortse approval process, course assessment cycle, and program review (see
Standards 11.A.13), the College ensures that student learning outcomes, competencies, and
levels of mastery of key theories and practices within each field of study are apprope&th to
level of achievement.

Analysis and Evaluation

In all degree programs, students encounter focused study in at least one area of inquiry or in an
established interdisciplinary core. Student learning outcomes are central both to determining
specializedcourses and to promoting mastery of key, fundamental aspects of each field of study
at each degree level.

LIST OF EVIDENCE

ILA.13-1 Progam of Study
ILA.6-1 UHCC Policy, UHCCP 5.203 Program Credentials: Degrees and Catedi
IILA.9-2  Curricula and Programs
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-1%20UHCCP%205.200.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-2%20General%20Education%20Philosophy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-18%20gened.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-19%20gelos.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-3%20GE%20Designation%20form.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-2%20UHCCP_5.203_Program_Credentials_Degrees_and_Certificates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-4%20General%20Education%20Committee.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-5%20GE%20Course%20Designation%20Proposal.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-6%20GE%20Course%20Designation%20form%20Website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.5-18%20gened.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-7%20UH%20General%20Education.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-8%20Academic%20Senate%20Meeting%20Minutes%20Jan%2027%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-9%20Academic%20Senate%20Meeting%20Minutes%20Jan%2026%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-10%20Academic%20Senate%20Meeting%20Minutes%20March%2018%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.12-11%20Academic%20Senate%20Recommendation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.13-1%20Program%20of%20Study.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-1%20UHCCP%205%20203%20-%20Program%20Credentials%20Degrees%20and%20Certificates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.9-2%20catalog17-18%20pg%2058-62.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.13-1%20Program%20of%20Study.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.6-1%20UHCCP%205%20203%20-%20Program%20Credentials%20Degrees%20and%20Certificates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.9-2%20catalog17-18%20pg%2058-62.pdf
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II.A.14 Graduates completing career -technical certificates and degrees
demonstrate technical and professional competencies that meet employment

standards and other applicable standards and preparation for external licensure
and certification.

Evidence of Meeting the Standard

Graduates frolMa wad Gdis Car eer and Techni canbnstate uc at i on
competencies that meet employment standards and represent preparation for licensure or
certification.

For the CTE programs, one of the most effective formal means of maintaining currency with
employment standards is provided by the Program Adyi€ouncils (PACs) (described in
Standard I1.A.1), which advise their respective programs of training needs and new
developments in the fieldl.A.9-2). The PACs are appointed by the chancellor to advise the
faculty, division chair, and VCAAN curricula, new trends in the industry, and employment
outlooks for both the state akbla w alsladd.

An example of a certificate program refiieg industry standards and preparation for
employment is the Architectural, Engineering, and CAD Technologies prdijtani4-1). This
program prepares students for employment with architectural firms, contractors, engineers,
surveyors, or government agencies. Job responsibilities range from making accurate working
drawings of buildings to assisting a surveying c(dvi.14-2).

Likewise, the Business Technology program (BTEC) prepares students for employment in
positions suclas administrative assistants, receptionists, clerks, or secrétbAeks-3).

Students learn critical office skills, along with communication, organizational proficiencies,
accounting, and business math to enhance employment and promotion possibilities. BTEC has a
long-standingcooperative education partnership witra w aGounty, which offers 1215 paid
cooperative education student office positions every (fear14-4). The students receiaedit,

work experience, income, and encouragement to seek permanent positions with the county.

As anot her exampl e EDvanberas dlso dfferedg €rocess Teichinalogyeando f
General Maintenance Certificate Program (PTGM) stemming fronmtiagoship with local

industry and commercial entities to provide the required training and-oanelsperience they

are seeking for entry level positions for their building maintenance and process technology
departmentsgll.A.14-5). A local geothermal company has provided a tuition reimbursement for
students who successfully complete the program.

In addition, CTE students have the opportunity to participate in valuable internships. Examples
include fieldwork internships offered to students in the Tropical Forest Ecosystem and

Agroforesty Management (TEAM) progra(ih.A.14-6) and the eightveek Akamai Internship

Program, established in 2003, which provides-vaald experience that can help stutiesee

the practical applications for their classroom learrflhé.14-7). The Akamai Workforce

Initiative is devoted to buildinglawatiGs sci enti fi ¢ and t eHcahwaiicdail w
CCshares. Akamai interns have a strong track record of persisting in STEM programs and
finding jobs in STEM fields after graduating.
counselor also assssstudents by talking to employers and posting and advertising internships.
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As discussed in Standard 11.A.5, a number of College programs are accredited through outside
agencies to ensure appropriate breadth, depth, rigor, sequencing, time to congpldtion, .
synthesis of learning he Cul i nary Arts programs at PUIl amar
accreditation through the American Culinary Federation Foundation, Inc. Accrediting

Commission (ACFFAC) (catalogp. 7 and 70). The AS degree in Nursing program, leading to a

career in registered nursing, is accredited by the Accreditation Commission for Education in

Nursing (ACEN)(11.A.14-8), formerly known as the National League for Nursing Accrediting
Commission, Inc. (NLNAC) and approved by tHea w aStafe Board of Nursingl.A.14-9).

In addition, the 2thour Certificate of Competence in Substance Abuse Counseling ensures

synthesis of learning and sequencing by preparing students to satisfy the addiction studies
educatimal requirements for thid a w aState Department of Health Alcohol and Drug Abuse
Divisionds (ADAD) Certified Substance Abuse C
Prevention Specialist (CDPS) positigisA.5-14).

As described in Standards 11.A3l all CTE courses, certificates, and degrees undergo systematic
curriculum review, annual and comprehensive program reviews@mge assesant.

Further mor e sknowdedge of grédaate yob plageinent, CTE programsznalyd

provide context for theystemprovided ARPD employment opportunities dathis ensures the

gual ity of the Col | eg eddghe a@ligniheneok siudentilearnimge f or s
outcomes to technical and professional workforce development competencies.

Analysis and Evaluation

The CTE faculty and administration of the College collaborate closely with industry leaders and
employers in the commity to ensure that graduates earning certificates and degrees
demonstrate workplace competencies and preparation for licensure and certification in their
various fields. The&ollege systematically reviews its CTE certificate and degree programs with
the irput of community and industrybased advisory councils to promote standards that align
with the changing needs of employers and industries seeking trained persdthaehia i @ i

LIST OF EVIDENCE

IILA.9-2  Curricula and Programs

IILA.14-1 Architectural, Engineering and CAD

IILA.14-2  Architectural, Enginegng and CAD- CLO

IILA.14-3 Business Technology Program

ILAl4-4 County of Hawai @i Cooperative Ed
IILA.14-5 Process Technology and General Maintenance Program
ILA.14-6 Tropical Forest Ecosystem and AgroForestry Management
IILA.14-7 Electronic Technology

II.LA.14-8 Nursing and Allied Health

IILA.14-9 The Nursing Program

IILA.5-14 Substance Abuse Counseling
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I1.A.15 When programs are eliminated or program requirements are significantly
changed, the institution makes appropriate arrangements so that enrolled

students may complete their education in a timely manner with a minimum of
disruption.

Evidence of Meeting the Standard

Throughout the UH System, there is a commitment to transparency about program changes and
program elimination. The College adhere8tard ofRegents PolicyRP 5.201 Instructional
Programgqll.A.5-4),r egar ding Termination of Programs: A C
officially enrolled in such programs [thodeemed oubf-date and due to be eliminated] shall be

met and limited for up to two years for associate degrees at community college programs and

four years for baccalaureate degrees. Nonewpmogra d mi ssi ons Bheall take
Col | ege6s c8stcaudselorsandSaultyaidvisors work closely with students in such
programs to support them in completing their courses of study in a timely manner. Any students

in a program due to be temporarily stopped out or eliminated are contacted and assisted to

enable them to complete the program within the standard program timeline.

In its statements about graduation and program requirements, the College also addresses unique
circumstances in which students might encounter eliminated programs orcaiginifnanges to a

progr am. I n its annual catalog, the Coll ege m
can be affected depending on the selected catalodifeaw a i O | EBANF702 i cvy,
Graduation Requirementl.A.15-1); catalog p33 (1.A.15-2)) and that creditearned more

than ten years before graduation in courses which have materially changed in content or

standards may not be applied toward the certificate or associate.démnever, such credits

can be reviewed for acceptability by MEAA Affairs and theappropriate division chair

Hawai Oi EAV 3660 Time iimits on Credits Earn€ld.A.15-3); catalog p34

(ILA.15-4)).

A new and positive development in the area of
systemwide use of STAR GPS for régagion and academic advisiidg.A.15-5). With the new

STAR technology, there are more opportunities for studewtshesir advisors to consider

previous program requirements in alignment with revised, current requirements and to recognize
and plan for any possible disruptions on the pathway to graduetoexample, STAR easily

enables students to compare differatatog year requirements and program changes using the
Awhat | f Journeyo tool. This tool is a powerf
where students can make strategic choices to facilitate their fulfillment of program requirements.

Analysis and Evaluation

Through its policies and advising practices, the College attempts to provide appropriate
alternatives for students whose programs are eliminated or changed significantly. Use of STAR
technology advances these efforts by empowestindents and advisors to explore multiple
graduation pathways.

LIST OF EVIDENCE

ILA.5-4  Board of Regents Policy, RP 52hstructional Programs
ILA.15-1 Hawai 6i CC Policy, HAW 5.702 Graduation Requ
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IILA.15-2 Graduation Requirement

ILA.15-3 Hawai 6i BN F26560Time Lymit on Credits Earned
II.LA.15-4 Graduation Information

IILA.15-5 STAR Guided Pathways to Graduation

I.LA.16 The institution regularly evaluates and improves the quality and currency
of all instructional programs offered in the name of the institution, including
collegiate, pre -collegiate, career -technical, and continuing and community

education courses and programs, regardless of type of credit awarded, delivery
mode, or location. The institution systematically strives to improve progr ams and
courses to enhance learning outcomes and achievements for students.

Evidence of Meeting the Standard

All Ha wa i @ourse€, @ all delivery modes and locations, undergo evaluation aimed at
upholding the learning outcomes to support student achievement. The College atithE®y
Policy, UHCCP5.203 (11l E)(ll.A.13-2), which states the standards for all degrees and

cetificates awarded inthe UHCG/SSt em: t he pol i cy-gaalityns At o assu
instrudion and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis
of | earning characterize al/l program credent.i

Collegiate and preollegiate credit courses undergo systematic course review, and assessments
are included in anual and comprehensive program reviews (see Standard I[JA&2)16-1).

These reviews examine student learningonres at the course level and drive instructional and
program improvements

Students completing career technical educatio
technical and professional competencies that meet employment and other apgtiicatdeds

and are prepared for extea licensure and certificationll.A. 5-2). PACs(I.A.16-2) assist the

College faculty in maintaining the currency of its Cpitegrams gee Standard 11.A.14).

Likewise, the Nursingrad Culinary programs maintain current, higiality practices in keeping

with their accrediting bodies and standardized exams (see Standard II.A.5).

All classes/courses delivered via distance delivery mode are included in the Course Review

Policy and Proedure(ll.A.16-3) and in all other institutional assessment and review processes

(see Standard Il.LA.2). In additioHha wad CGibis | TSO provides support t
distance education classes, including a detailed r(h#c16-4) for evaluating the design and

build of online classe§ he Distance Education Committee of the Academic Senate is designing

a new draft tool for use in peer evaluatafronline course§ll.A.5-11).

H a w ad (36i s -cradd precollegiate continuing and community education courses are
delivered through its Office diDvance EDvancecompletes annu#ll.A.2-14) and
comprehensive unit reviewH.A.16-5), and engages in assessment activities to evaluate unit
outcomes. Thee reviews includ& D v a nlotendéive English Prograifl.A.16-6),
Apprenticeship Prograitil.A.2-15), and norcredit and workforce development courses
program(ll.A.2-14).
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EDvancealso improves quality and currency of its programs through its membership in the
worldds largest association in continuing education and lifelong learning, Learning Resources
Netwak (LERN) (1I.A.16-7). Staff attend training (including certifications) and receive updates
in the field through LERN in order t&tay abreast of national and international trekfs/ance
follows prescribed best practices and strives to achieve relevant benchmarks set by LERN.

Analysis and Evaluation

All H a w adCdnstructional programs undergo scheduled, systematic review asdrassgin
keeping with the Collegebds commitment to cont
and student achievement guide evaluation and improvement of each program and course.
Additional efforts to maintain currency and relevance of programsdegbrofessional

development opportunities and local industry collaborations.

LIST OF EVIDENCE

IILA.13-2 UHCC Policy,UHCCP 5.203 Program Credentials: Degrees and Certificates
IILA.16-1 Sample of Course Aessment Schedule

ILA.5-2 UHCC Policy,UHCCP 5.203 Program Credentials: Degrees and Certificates
LA.16-2 Hawai 6i E&N F302 Progrgm Advisory Councils

ILA.16-3 Hawai 6i BN 32260 owrsg Review Policy and Procedure
[ILA.16-4 Rubric for Evaluation

IILA.5-11 Peer Review for Online Course Teaching

IILA.2-14 OCET Unit Annual Review Report

IILA.16-5 OCET Program Review Schedule

IILA.16-6 IEP Comprehensive Program Review

IILA.2-15 Apprenticeship Program Awal Review

IILA.16-7 Learning Resource Network

CHANGES AND PLANS ARISING OUT OF THE SELF -EVALUATION PROCESS

Action Standards| Responsible Timeline Expected
Party(ies) Outcome

Review and revise th| 11.A.2, (Related to QFE Project #1)
Program/Unit Review 11.A.16

Process

Collegewide I.LA.3 Vice Chancellor | Completed and | Increased

guidelines and for Academic posted on the consistency in

general expectations Affairs, Deans, [website fall 2017| course syllabi

for course syllabi Division and content across

were created Department departments
Chairs
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.16-6%20IEP%20Comprehensive%20Program%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2A/II.A.2-15%202015_apprenticeship_program_review.pdf
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Action Standards| Responsible Timeline Expected
Party(ies) Outcome
Review of Liberal I.LA.5 Liberal Arts Started fall 2017] Improve
Arts course Deanand ongoing sequencing and
sequencing and Department effectiveness of
prerequisites Chairs learning in 100
level courses
before moving to
upper level
courses
Ensure that
prerequisites for
200level courses
are appropriate
and consistent
Gather, analyze and LA.7 Institutional Planned for fall | Improved use of
provide data to the Researcher 2018 (after data to determine
College on a regular Institutional effectiveness of
basis Researcher different modes,
(post in Fact Book) position filled methodologies,
and support
services with
specific student
groups
General Education [ILA.11 | Instructional Completed Clear and
Learning Outcomes faculty, spring 2018: documented
(GELO) aligned with Department/Divi alignment of
Program Learning sion Chairs, GELO to PLO [ College outcomes
Outcomes (PLO) anc Liberal Arts alignments
Institutional Learning Dean, Vice approved by
Outcomes (ILO) Chancellor for | Vice Chancellor
Academic for Academic
Affairs Affairs

GELO to ILO
alignments

approved by
Academic Senats
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Action Standards| Responsible Timeline Expected
Party(ies) Outcome
Transition to UH IILA.12 | Instructional Transition for Improve GE
MUnoao6s F( faculty, AA degree will | alignment to UH
and Diversifications Department/Divi| becompleted in | System
General Education sion Chairs, fall 2018
(GE) requirements fg Liberal Arts (approved by
AA and AS degrees Dean, Vice Academic Senats
Chancellor for | spring 2017)
Academic
Affairs Transition for

AS degrees will
be completed in
fall 2019
(approved by
Academic Senats
spring 2018)
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[I.B . Library and Learning Support Services

II.B.1 The institution supports student learning and achievement by providing
library and other learning support services to students and to personnel
responsible for student learning and support. These services are sufficient in
guantity, currency, depth, and va riety to support educational programs,

regardless of location or means of delivery, including distance education and
correspondence education. Learning support services include, but are not limited

to, library collections, tutoring, learning centers, compu ter laboratories, learning
technology, and ongoing instruction for users of library and other learning support
services . (ER 17)

Evidence of Meeting the Standard

H a w aCdC @rovides a variety of library and learning support services for both distance
education (DE) and eoampus student needs descriptive summary of each library and
learning support service is listed below.

Mookini Library

The Mookini Libraryat the Univesity of H a w aat Hilo is a shared service witha wa i @ i
Community Colleg€ll.B.1-1). Though UH Hilo maintains the Mookini Librarid a w aGCa i

students are able to access most of the materials and services provided by thélldrarg. i G |

CC students have a separate login page to connect them with extensive online research databases
available taH a w aGC &tudents.

The library provides sukantial academic resources to UH Hilo ah@ w adC&tudents,

faculty, and students. Collections include online/electronic books, periodicals and databases, and
over 228,000 book volumégH.B.1-2). The library also offers study rooms, media production,
computers, scanners, and paid access printers.

The College ensures that students, faculty, and staff users are provided cleetionstr

regarding the use of library materials. Instructions are found on the library website and are also
part of Library Skills curriculum available to faculty teaching DE classes. Faculty and staff users
are also provided library training upon request. $hort questions, students, faculty, and staff

may ask the Information Desk for help, and for longer, modepth research questions, there is
the Booka-Librarian servicell.B.1-3) to make appointments.

While DE students have access tgerson resources and can call the library or submit
guestions using the AskLibrarian servicgll.B.1-4) as needed, a DE librarian is also available
specifically for DE needs (sé€¥=-Specific Tutoring and Learning Suppbelow) (11.B.1-5).

The library is open 77.5 hours per week during the academic year (fall 2017).

English Program / Cours8upport

The | ibrary provides support t oroaghtmalipraxyy i ty of
instruction progranfll.B.1-6). This collaboration between the library and instructors increases

student engagement byltaing sessions to coursework and assignments. Sessions can include

the following: a tour of the library, introduction to finding books and articles, introduction to
Hawaiianresources, introduction to databases and source evaluation, and assistance with topic
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development and search strategies for class research projects. The primary focus is on helping
students to develop the information literacy skills and knowledge badedefind and
effectively utilize the sources and resources required for college research.

OneThemeOneCollege (OTOC)

Another example of Mookini Library support is the OTOC prog(drB.1-7). OTOC is a
campuswide collaboration between the library and participating instructors designed to support
and promote student engagement and learning. In 2014, in collaboration with instthetors,
designatedd a w aGCdilararian at Mookini Library designed a research guide for students with
information on sources for the topi@i (water). The librarian also initiated the purchase of

books addressing various water topics to add to the colleetmhpromoted the additions in a
bookdisplay, reinforcinghe OTOC theme.

The Learning Center

The Learning Center (TLC) is located on the UH Hilo campus, on the first floor of Mookini
Library (11.B.1-8). TLC is an academic support prograntbd w adCgserving primarily

H a w adC&tudents, along with UH Hilo students. Staffing for TLC includes difé site
coordinator, office assiaht, educational specialist, and pamte student staff. In addition,

faculty from the English and math departments are assigned as area coordinators for reading
(until spring 2016), writing, math, and ESL to provide a direct connection between instructio
and specific area training and tutoring

TLC provides a variety of academic support:

Math, reading, writing, ESL, and content tutoring services, Wwalnd by appointment
In-class tutoring for specific courses per faculty reqUié&.1-9)

Tutors for the Hale Kea Advancement and Testing Center and the STEM Center on the
Manono campus

Instructional materials, includingiudy skills and reference materials

Multimedia classroom

Access to a computer lab

Make-up testing

English and math practice for students seeking to prepare for upcoming courses and/or to
improve placement test scores. TLC uses EdReady Math and NROGH=mgine
programs.

Facilitation of the "Brainfuse" online tutoring program to support DE instruction, after
hours services, and students who do not have access to the campus tutoring centers.

O¢ O¢ O¢ O« O« O¢ O¢ O¢

O«

Hale Kea Advancement and Testing Center

The Hale Kea Advancemeand Testing Center (HKATC) is located on the Manono campus
(11.B.1-10). The Center provides academic resmgrthat include a computer lab for student use,
tutoring, placement testing, DE testing, mailgetesting, special testing services for students with
disabilities, printer access, and an electronic classroom. Additionally, HKATC staff can assist
computer &b users in navigating technology or understanding assignments. Staffing includes a
full-time site manager, educational specialist, andtpag student staff.
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STEM Center (Science, Technology, Engineering and Math Center)

The STEM Center is located oretManono campu@l.B.1-11). The Center provides a student
lab with whiteboards, desks and study areas, peer tutoring in science andomgilter access,
technologyequipped classrooms for science and math courses, and science and math faculty
offices. Additionally, the Center is utilized by tBE®vancefor weekend and evening courses and
trainings

P(_Jlama_lnui Li brary albCy Learning Center (L

The PUl amanui LLC provides |l earning resources
t he PUI amdlnBulil?2). Resaupcsirsclude computer workstations, printing, scanners,
copiers, and 2,500 books and DVDs. Through partnership and collaboration with UH Hilo,
students, faculty, and staff at PUIl amanui al s
services providethrough the Mookini Library.

The PUlI amanui LLC also offers placement test.i
tutoring for students. Test proctoring is available fois@a and distance courses, though

services are limited to UH System studedhis to limited staffing resources. Library instruction

is offered via irclass presentations and by individual appointment as needed. Online library
instruction is also available throudgaulmghe Col
General klp is provided regarding navigating the various online systems used by the College,
including MyUH, UH email, STARandLaulima In-person tutoring is offered for math and

English. For distance tutoring, and tutoring for other subject areas, studergfears to the

online Brainfuse or Online Learning Academy (OLA) learning services

DE-Specific Tutoring and Learning Support

The Coll egebs commitment to seHawan @did)ECsP uden
HAW 5.200 regarding services for DRudent(11.B.1-13). The College provides several online

services for tutoring and individual support that are availablbdtr DE and noiDE students

(1.B.1-14).

0 Brainfuse, contracted by the College, is an online tutoring system with live tutoring
sessiong(1.B.1-15). For the subjects of math, reading, and writing, live tutoring is
accessible 24 hours per day and 7 days per week. Brainfusetofiteisg in other
subjects during specific, listed hours.
0 Online Learning Academy (OLA) Tutoring 1is
is available and utilized by a w aGC &tudentgll.B.1-16). OLA provides tutoringn
the following subjects: basic math, pakyebra, algebra, geometry, trigopnometry,
calculus, biology, chemistry, physics, environmental science, writing, and language arts.
0 EdReady is an online academic support tool contracted by the Univerkigyaiix i
Community Colleges (UHCC) System, designed to help prepare students to raise their
math placement scorél.B.1-17). It offers an individualized stly plan for each student
and is accessible 24 hours per day and 7 days per week.
NROC English is an online academic support tool contracted by the UHCC System,
designed to help i mprove (HB.1lIB)eThdirgefratede adi ng
reading and writing program is individualized through units of study, each \ith a
and postassessment. Students advance through units with pipergwf an instructor or
educational specialist.

O«
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Library instruction is provided for DE students througtulimaand via the distance learning

link of the Mookini Library homepaggl.B.1-5). Some of the resources accessible for DE
learning include online books, journal and newspaper articles, interlibrary loan service,
streaming academic videos, general and sugpetific research guides, online library skills
assignments, and course reserves provided by specific instructors. The library provides library
skills assignments throudlaulima(ll.B.1-19). These skills assignments, while not specifically
required by the College, are used in many-H3@I| English courses to meet the information
literacy skills @mponent of the courgd.B.1-20).

Individualized help from College librarians is also available for DE studedtsatructors. As
described previously, Mookini provides the Askibrarian servicgll.B.1-4) for short questions
that a student can ask via a Google Form; for longer and mdepth research questions,
students can call the reference desk or schedule an appointment via tkee IBo@kianservice
(11.B.1-3) on thelibrary website. Thavebsitespecifies that librarians will, at times, work
evenings and weekends to provide quicker responses. In addition, the DE librarian sends a
standard email to all new DE instructors, outlining resources available and requesting input
regarding any materials needed for their cou{Bd%1-21). This outreach helps provide library
instruction while also facilitating collaboration between instructors and librarians.

ProctorU

In 2015, the College entered into a contractual agreement with ProctorU, a live, online
proctoring serice that allows students to complete exams from any location using a computer,
webcam, and reliable high speed internet conne¢tidh1-22). This ®rvice was contracted for

the purpose of supporting DE students by providing an alternative to visiting one of the UH
testing sites to take proctored exams. Students are required to pay for the service and fees vary
based on length of the exam and how sthenstudent must take the exam. ProctorU also offers
ongoing DE training for faculty and lectures through wehference trainings.

Turnitin

Turnitin is an internationally recognized commercial service for plagiarism prevention used by
15,000 institutiongand 30 million studentdl.B.1-23). H a w adC &Ubscribes to this service on

an annual basis to allow students and faculty to receive feedback on student use of outside
sources. Turnitin allows for review of many types of assignments, including essays, research
papers, lab reports, and presentasiisles. Students are able to upload their work anecheltk

for potential plagiarism when using sourced material, thereby building their awareness of issues
surrounding academic integrity and correct source integration.

Instructors are encouraged to wsmginality reports as a formative assessment and resource for
teaching proper citation and discussing plagiarism with students in class or in individualized
conferences. Turnitin also offers a useful platform for instructors to supply written comnsents, a
wellas voi ce mes swagkeFsr,onlirenstreictors éspatiallg, this is an organized,
productive, and interactive way of delivering timely feedback to students. In addition, Turnitin
offers a peer review tool so sents can comment on eaxht hsevorldina structured manner

that the instructor can evaluate
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HUaulani Transfer Center )
As part of the Title Il granfunded Hlaulani Transfer Center (2011 to 2016), peer mentors
provided 715 contacts, including workshops and other acadenuessuactivitiegll.B.1-24).

Kulukuluua Project

The Kulukuluua Title 11l grant project (2009 to 2016) provided acadsompport services
including tutoring for developmental education and tHex w aLifedStyles Progran(ll.B.1-25).
The program supportetD9 students in tutoring and counseling activities in 2016

GEAR UP boot camps

From 2014 through 2016, the College utilized GEAR UP (Gaining Early Awareness and

Readiness for Undergraduate Programs) grant funds to provide math and English boot camps,
offered during school breaks, to help students place into higher level math and English courses
(11.B.1-26). The majority of studentsho attended placed into a higher level clgisB.1-

27).These boot camps were provided to supportthe Y4 $ e mdé s A H@m wtao &Fi ni sho
Graduation Initiativgll.B.1-28),d ecr easi ng studentsdéd credit hour
education coursesti@lents in the boot camp utilized EdReady and Khan Academy to participate

in individualized study at their own pace and placement. GEAR UP also provided funding for

math tutors. The tutors provided miessons and monitored student progress as the student

utilized online learning methods.

Student Success Coordinator

In June of 2017, the College hired a {tithe faculty Student Success Coordinator to develop
and coordinate academic and raognitive support for atisk and underprepared students. The
coorinator collaborates with math and English faculty, as well as with other academic and
student support service units, to support underprepared stutleistposition was identified as a
need by both instructional and support services to help facilitat@GJEystem initiatives.

HO6awi K@kua Lab

The HUO6awi K@kua Center provides assistance a
succeed academically, including special accommodations support, such classroom notetakers,

sign language interpreters, aspkcialized testing accommodatiqisB.1-29). The center
includes a disability counsel orcampas,pee&rnager f o
mentors for the lab, and student workers to assist as notetakers. The counselor arranges for
academic accommodations appropriate-totffage a st ud
andDEclassea nd al so tr avel smesamoRtitb lze@aaiahleito ngpetv e r al t
persorwith students at that campu®ther support for students with disabilities includes

adaptive technology such as digital recorders, wheelchair adaptive chairs and desks, and

computer screen enlargeihrough gpartnership with the Counseling, Advising and Student
Support Services Center, HUG6 awi K@kua al so of

Programs use various approaches for assessment of the sufficiency, quality, currency, depth and
variety of servicesgwrvi ded by the | ibrary and the Coll ege
described in Standard 11.B.3). Common tools include surveys, student and faculty evaluations,

Annual Report of Program Data (ARPD), usage statistics, individual program evaluatidns,

the national Community College Survey of Student Engage(@&HBSE) DE students are
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surveyed annually to assess that their academic support needs are met. Results are reported and
analyzed in annual and comprehensive unit reviews.

Analysis and Evaludion

H a w adCa@aupports all students, both DE anepierson, by providing effective and varied
library, tutoring, and learning support resources and services, including online alternatives for
DE students and others who require@dmpus access to resoes.

LIST OF EVIDENCE

II.B.1-1  Mookini Library

II.LB.1-2  About Library Collections

II.LB.1-3  Book a Librarian

II.B.1-4  Ask a Librarian

II.LB.1-5 Distance Learning

II.LB.1-6  Library Instruction

II.LB.1-7  One Theme One College

I.LB.1-8  The LearningCenter

II.LB.1-9 In Class Tutoring

II.LB.1-10 Hale Kea Advancement and Testing Center
[1.LB.1-11 The Stem Center

.LB.1-12 PUIl amanui LLC

II.LB.1-13 Hawai 6i GHaw B.200 Distapce Education
II.B.1-14 Services for DE Students

II.B.1-15 Brainfuse

[I.B.1-16 Online Tutoring

II.LB.1-17 EdReady

[I.B.1-18 NROC English

11.B.1-19 Intro to Laulima

II.B.1-20 Library Research Skills English 102
I1.B.1-21 Sample DE Welcome Email

11.B.1-22 ProctorU

[.B.1-23  Turnitin

.LB.1-24 HUIl aul ani Transfer Success Center
11.B.1-25 Kulukuluua Project

11.B.1-26 Math Boot Camp 2017

II.B.1-27 Results and Evaluation of Math Refresher
II.B.1-28 15 to Finish

1.B.1-29 HUOG6 awi Prdgttknu a

I1.B.2 Relying on appropriate expertise of faculty, including librarians, and other
learning support services professionals, the institution selects and maintains

educational equipment, course reserves and materials to support student learning
and enhance the achievement of the mission

Evidence of Meeting theStandard

The Mookini Librar y, PUl am&RATIC, LIHObawi K@kua Center, al
annual and comprehensive review processes to identify needed resources and equipment. Each
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unit usedeedback surveys/evaluationsRPD, and quantitative data to determine if more
resources are required for optimal learning support services to students.

Li brarians, both at the PUl amanui LLC and Moo
that there are sufficient materials and resources to support the curriculum. Library collections are
assessed through evaluations that communicate studenty facultstaff satisfaction or

dissatisfaction regarding resources. The libraries also review quantitative data, such as

circulation numbers, journals accessed, and databases utilized, to determine whether materials

and services should be added or discoeth he librarians solicit feedback and suggestions for

new resources as funds become available, and request feedback about continuing and canceling

subscriptions. The designateda waQ @ iMoo ki nii l i brarian and PUI ar
attend AcademiSupport meetings and are notified of new programs. All librarians (Distance
Education, Mookini, and PUl amanui) contact ne

open communication regarding any resources or instruction they may require foothseés.
This is also an opportunity to explain what types of resources are readily available to instructors
and their classes.

For DE instruction in particular, many of the
support. The library has a proxgrsice that allows DE students to access online library

resources by logging in with their UH username and passWexceral DE instructors work with

the DE librarian to create online tutorials and assignments that teach students how to access
resources Hgxific to their course needs. To address learning outcomes for DE students, some DE
instructors have students complete online library research assigr{th@&i1s20). The DE

librarian sends the results to the instructors.

Academic Support Unit (ASU)

ASU addresses the needs of instructional programs, as well as the needs of other units that
provide learner support, fromote student learning in curricular andazoricular endeavors
(11.B.2-1). Offices within ASU that specifically support the maintenanceduafcation equipment
and materials include Computer Services, Technology Support, and Media Services.

Computer and Software Maintenance
H a w adCatiives to make computers accessible and available for use by students, staff, and
faculty. Below is a tablésting the number of computers available on all sites and campuses.

LAN (Wired) Devices Wireless Devices
PCs Apples Surfaces iPads Laptops Subtotal

Manono and
UH Hilo 694 56 134 62 255 1201
tntl Yl 50 3 16 10 9 80
Kona Hospits 7 0 0 0 12 19
Annex
Y ny
Resource an
Distance 6 6 0 2 2 16
Learning
Center
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(KRDLC)

Total 1306

Total # of computer labs available to students:

UH Hilo and Manono campuses: 20
PUIl amanui: 5
K al &kesource and Distance Learning Center in Pahala: 1

O« O¢ O«

Total # of H a w a@Ctclassrams with technology available:

Instructoruse computers w/ Elo UH Hilo and Manono campusés
Instructoru s e computers w/ EIl mo PUl amanui : 15
Instructoruse computers w/ EImi§ona Hospital Nursing portablé:

O¢ O¢ O«

Total: 72 Instructor-usecomputers

The Computer Services office services computersifarw adC @with the exception of those
computers that are shared with another site or campus and are designated as outside of the
Coll egebdbs responsibility. One example is the

The College typically sets a budget fangputer replacements in designated computer labs

based on a fouyear life cycle. Other computer replacements are requested through individual
program and units via comprehensive reviews and are funded by the appropriate vice chancellor

or dean. As ComputeServices receives funding, replacements are prioritized by the oldest

systems in use by faculty, lecturers, and staff. Over the past two years, Computer Services
replaced al l of the hard drives in tslmed cl assr
additional memory to support and sustain performance and enhanced response times.

Computer Services actively works to keep all computers up to date on software, and prior to July
2016 had completed operating system upgrades to approximately thefaafmputers

maintained by the College. In addition to replacements and software updates, Computer Services
performs an annual physical cleaning of computers in designated labs. This includes removing
the computer CPUs, keyboards, and mice from the olass for cleaning. Software

maintenance is largely automated; Computer Services pushes out updates to antivirus, plugins,
Microsoft updates, Adobe updates, etc., as they become available across the campus networks.
As there have been a greater number @iblas in use across the campuses, Computer Services
also identifies concentrations of the needed updates to be performed marymdlly, these

updates occur twice per year.

For unscheduled computer needs, Computer Services serves the Collegeahvomgtnient
work request method. Faculty and staff in need of assistance access the online IT HelpDesk
website to submit requests for servitleB.2-2).

Media-Specific Maintenance

The College employs three fiulli me medi a specialists, two in Hi
Additional partt i me t emporary media personnel are avai
Services provides and m&ins media and media services to faculty, staff, and students. Media
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services also helps maintain equipment by responding to trouble calls and resolving technical
problems as rapidly as possible, to reduce dbme for instruction and school operatidviedia
Services replaces or repairs equipment as needed. Faculty and staff fill out Media Design and
Production work request forms when they have equipment in need of attention.

Analysis and Evaluation

The College utilizes faculty and staff expertisewati as student input and quantitative data, to
select educational equipment and materials in support of student learning. Professionals at
Computer Services and Media Services physically maintain the equipment and resources. The
Col | ege6s amiqtenanse of appropriata resburces for all learners provides students
with the tools they need to achieve their academic and career goals. Additionally, the selection of
DE-focused equipment provides flexibility for learners across the island, whichthelCollege
ensure equity of resources for all learners.

LIST OF EVIDENCE

I1.B.1-20 Library Research Skills Enghs102
II.LB.2-1  Academic Support
I.LB.2-2  IT Request for Services

11.B.3 The institution evaluates library and other learning support services to
assure their adequa cy in meeting identified student needs. Evaluation of these

services includes evidence that they contribute to the attainment of student
learning outcomes. The institution uses the results of these evaluations as the
basis for improvement.

Evidence ofMeeting the Standard

The Mookini Library collects several sources of data to evaluate its services and resources,

including the Common Student Surv@glyB.3-1), Mookini ARPD (11.B.3-2), a faculty survey

administered once a year to faculty whose classes have participated inifisnargtion(l1.B.3-

3, and the Alibrary skill s a€l8il-g0hFodom-tipsd used |
surveys are deployed on anreseded basis. Data collected from library surveys and assessments

are used to determine whether the resources and support providl@dwoadC@nd UH Hilo

students and faculty are adequate.

Evaluation of collected data is used to drive improvement. As an example, in 2012, the Mookini
Library conducted a student survieyfurther assess student suggestions for extended hours
(11.B.3-4). Based on the results, the library extended its hourgifotlowing years despite

staffing cutbacks.

In general, ARPD data consistently report satisfaction with all Mookini Library and learning
support services and resources-@l0percent or higher). Assessment results are discussed in
annual and comprehensiveviews as a means for creating action plans to address weaknesses
and ensure continued satisfaction in areas identified as strengths. Quantitative data are also
reviewed, such as circulation counts, reference questions answered, and number of presentati
given.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-20%20Library%20Research%20Skills%20English%20102.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.2-1%20Academic%20Support.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.2-2%20IT%20Request%20for%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-1%20Library%20Hours%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-2%20Mookini%20ARPD.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-3%20Library%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-3%20Library%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-20%20Library%20Research%20Skills%20English%20102.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-4%203Year%20Review%20Report%20Summary.pdf
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TLC and HKATC evaluate their services and resources through student surveys and student
achievementlata. Unitoutcomes for tutoring include the following:

O«

TLC/HKATC will provide tutoring services for students to support their success in their
academic endeavors.
Students who receive tutoringliypass their tutored coursey¢temwide SLO).

O«

For TLC, data considered for assessment and evaluation includeamt@utoringspecific
student evaluation@l.B.3-5), ASU Common Survell.B.3-6), TLC faculty user evaluations
(1.B.3-7), ARPD data, and CCSSHtrvey resultgll.B.3-8). Students who receive tutoring and
other services at TLC are provided an evaluation in tlent2k of instretion in the fall
semester. These data indicators are discussed in annual and comprehensivélr&:@®s
11.B.3-10).

In fall 2016, 96 percent of the 103 respondents to the tutoring evaluation reported they rated TLC
either fMgoxodldol ent . 0 Additionally, student pas:
received tutoring are tracked and reported to evaluate services, astwetieasure student

persistence and+@nrollment in comparison to students who did not utilizering. Between

2012 and 2016, an average of 71.6 percent of students who utilized tutoring passed the course in
which they were tutored.

Similarly, the HKATC assesses and evaluates services and resources through the annual and
comprehensive review progs Data sources include the HKATC evaluation (given to students
who utilized their serviceg)l.B.3-11), HKATC faculty labuse evaluatiofll.B.3-12), ASU

Common Surveyll.B.3-6), ARPD data, and CCSSE data. Between 2012 and 2018)®8

percent of survey respondents reported tifway were satisfied with the testing services at

HKATC (11.B.3-10). Additionally, the data system MySuccess (Starfish) wgzsl to examine

demand and number of students served. Like TLC, HKATC tracks and evaluates pass rates and
student persistence rates for tutored courses.

An additional method for ensuring sufficient depth and quality of learning support services,
utilized by both TLC and HKATC, is ongoing collaboration between the centers and assigned
area coordinators, instructional faculty who serve as liaisons between instruction and learning
support. Area coordinators work nine hours per week in TLC and are assigreed totors in

their specific content areas, provide input and solicit feedback during department meetings, and
suggest improvements in TLC/HKATC services.

The PUl amanui Library and Lear nassegssdevicest er ( L L
This surve is given to staff, faculty, and students, most recently in 201B13-13), 2016

(11.B.3-14), and 201711.B.3-15). Since the campus was moving to its new facilities in 2015, a

survey was not complete8urvey results are reviewed to consider adjustments in personnel,

facilities, and resources.

DE students are given an annual survey that includes questions on library services, tutoring, and
testing servicefll.B.3-16), wi t h resul ts s HatwaGCaesiyhatedk i n i Libr
librarian and the DE librarian to be used to for assessment and planning, and to TLC, HKATC,

and the PUl amanui LLC for consideration in wun
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-5%20The%20Learning%20Center%20Evalluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-6%20Academic%20Support%20Unit%20Satisfaction%20%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-7%20TLC%20Faculty%20user%20Evaluations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-8%20CCSSE%20Survey%20Results.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-9%20Annual%20and%20Comprehensive%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-10%20HKATC%203%20Year%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-11%20HKATC%20Fall%202014%20testing%20evals%20blank.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-12%20Faculty%20Lab%20Use%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-6%20Academic%20Support%20Unit%20Satisfaction%20%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-10%20HKATC%203%20Year%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-13%20PAL%20Library%20and%20TLC%20User%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-14%20WH%20Library%20and%20Learning%20Center%20Survey%20Results%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-15%20WH%20Library%20and%20Learning%20Center%20Survey%20Results%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-16%202016%20DE%20Survey%20Results.pdf
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Distance tutoringoffered through three different services, is also evaluated on a regular basis to
determine effectiveness. Brainfuse usage and user survey (BBI817) are tracked by the
company for quality control purposes, to inform personnel changes, or to identify training needs.
Brainfuse provides usage statistics broken down by month, day, and even hour of(th&.@ay

18). Use of this service byl a w adC&tudents from August 2015 to July 2016 was

approximately 750 hour@l.B.3-19). Ninety-two percent of UHCC Brainfuse users reported they
found the service helpful and 95 percent would recommend it to other students. The Brainfuse
monthly reports are shared with ingtional departments. Any issues or questions are reported
back to the UHCC System and are used to determine if the service will be continued when the
contract expires. OLA Tutoring is tracked by
hours forHawa &C students is provided by the OLA project director. Since the OLA tutoring
program is provided free of charge, students make their own determination if they want to
continue using the services. EdReady, which is also purchased through the UH Ssas$em, u
campusspecific codes to track usage for each campus.

The Hlaulani Transfer Center assessed the quality of services in 2015 based on student surveys
and evaluated demand based on the number of students who utilized peer mentoring services.

GEAR UP bot camps were evaluated using-paad posttest placement scor€s.B.3-20).

These scores were examined to determistudents achieved higher math placement on the
posttests. The 2014 summer session surveys reported 100 percent positive feedback, with 96
percent of students reporting that they would recommend the boot camp to friends and family.
The successful resultsane used to solicit funds from the College when grant funds were not
available. In 20186, GEAR UP grant funds were still sufficient to cover boot camp costs.

The HU6awi K@kua Center evaluates services ba
counseloevaluations, ARPD data, and quantitative data regarding the usage of equipment or
services, such as the number of s ttauwdie nKit@k uuas i n

staff send out an overall satisfaction evaluation regarding student satisfaitticeach of the
services offeredll.B.3-21).

Analysis and Evaluation

All library and learning support services are regulakgluated, and these evaluations inform
future budget requests as well as revisions to practices and services. Each service utilizes both
guantitative and qualitative methods of assessment to evaluate services.

LIST OF EVIDENCE

II.LB.3-1  Library Hours Survey

II.B.3-2  Mookini ARPD

11.B.3-3  Library Survey Results

II.B.1-20 Library Research Skills English 102
I.LB.3-4 3 Year Review Report Summary
II.LB.3-5  The Learning Center Evaluation
II.LB.3-6  Academic Support Unit Satisfaction Survey
II.LB.3-7  TLC Faculty user f#aluations
II.B.3-8  CCSSE Results

11.B.3-9 HKATC Annual Review

11.B.3-10 HKATC 3 Year Review Report
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-17%20Brainfuse%20Statistics%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-18%20Usage%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-18%20Usage%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-19%20Brainfuse%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-20%20Summer%20Refresher%202014%20Results.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-21%20Haawi%20Kokua%202015-15.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-1%20Library%20Hours%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-2%20Mookini%20ARPD.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-3%20Library%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-20%20Library%20Research%20Skills%20English%20102.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-4%203Year%20Review%20Report%20Summary.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-5%20The%20Learning%20Center%20Evalluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-6%20Academic%20Support%20Unit%20Satisfaction%20%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-7%20TLC%20Faculty%20user%20Evaluations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-8%20CCSSE%20Survey%20Results.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-9%20Annual%20and%20Comprehensive%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-10%20HKATC%203%20Year%20Review%20Report.pdf
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I1.B.3-11 Testing Center Evaluation

II.B.3-12 Faculty Lab Use Evaluation

I.LB.3-6  Academic Support Unit Satisfacti®urvey

11.B.3-10 HKATC 3 Year Review Report

11.B.3-13 PAL Library and TLC User Survey 2014

11.B.3-14 WH Library and Learning Center Survey Results 2016
11.B.3-15 WH Library andLearning Center Survey Results 2017
I1.LB.3-16 2016 DE Survey Results

II.B.3-17 Brainfuse Statistics

1.B.3-18 Usage Report

11.B.3-19 Brainfuse Report

11.B.3-20 Summer Refresher 2014 Results

1.B.321 HU&awi K@kua April 15, 2015

11.B.4 When the institution relies on or collaborates with other institutions or other
sources for library and other learning support services for its instructional

programs, it documents that formal agreements exist and that such resources and
servicesar e adequate f or sinterededipurposes, areidasio n &

accessible, and utilized. The institution takes responsibility for and assures the
security, maintenance, and reliability of services provided either directly or
through contractual arrangement. The institution regularly evaluates these
services to ensure th  eir effectiveness. (ER 17)

Evidence of Meeting the Standard

The College collaborates and/or contracts with several library and other learning support services
for its instructional programs by establishing agreements (1) with other UH campuses, (@) via th
UHCC System, and (3) directly with external service providers. Services are formalized in a
contract when there is a monetary agreement regarding the access of services; these contracts
detail the responsibility for securing and maintaining studentrimdtion in accordance with

FERPA regulations, as well ensuring security, maintenance, and reliability. When services are
funded by the UHCC System, formal agreements between individual campuses are not
necessary.

Services used by the College, whether diygquurchased or accessed through a UHCC System
purchase, are thoroughly evaluated. The College reviews data usage reports and survey feedback
to ensure students are satisfied with services.

The College relies on a collaboration with UH Hilo for libraryvéses. The Mookini Library,
administered by UH Hilo, is the most prominent shared resource for library and learning support
services for the College, the result of a lstgnding partnership with UH Hilo. The Mookini

Library is legislatively mandated fwovide library services to the College. College services
include support to the PUIl amanui Library and
formal MOU with UH Hilo that has since expiréidl B.4-1). Currently, the College is billed

according to library resource usagetby w aQC&tudentgll.B.4-2). A new MOU is in the

process of being negotiated

The College has access to the Brainfuse live online learning service through a contract with the
UHCC Systen{ll.B.4-3). Brainfuse is made readily accessible through the College website
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-11%20HKATC%20Fall%202014%20testing%20evals%20blank.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-12%20Faculty%20Lab%20Use%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-6%20Academic%20Support%20Unit%20Satisfaction%20%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-10%20HKATC%203%20Year%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-13%20PAL%20Library%20and%20TLC%20User%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-14%20WH%20Library%20and%20Learning%20Center%20Survey%20Results%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-15%20WH%20Library%20and%20Learning%20Center%20Survey%20Results%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-16%202016%20DE%20Survey%20Results.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-17%20Brainfuse%20Statistics%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-18%20Usage%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-19%20Brainfuse%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-20%20Summer%20Refresher%202014%20Results.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.3-21%20Haawi%20Kokua%202015-15.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-1%20Library%20Agreement.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-2%20Library%20Cost%20To%20Support%20Resources%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-3%20Brainfuse%20Contract%20.pdf

Standard Il

(I1.B.1-15) and is advertised via email announcements and flyers; it is also accessible through a
student 6 s MNRI4HM). B temms of ensusing security, thes t e més contract
Brainfuse stipulates that Brainfuse is responsible for maintaining student information. One way

in which Brainfuse secures student information is by hasindentcreate a username and
passwordstrictly for their Brainfuse account.

EdReady is another online learning support tool made accessible through UHCC subscription to
NROC. With the provision of an access code, current and future students can utilize the program
with internet access via ti@ollege(l1.B.1-17) and EdReady websit¢8.B.4-5). Evaluations

and student success are monitored by desigihtedv adC goriogram administrators. Marketing

and outreach are accomplishtarough flyers, email, academic advising, and special programs,
such as math and English boot camps. Security for this service is maintained by the provider.
Terms for institutional and individual use can be found on the EdReady wghBii-6).

The Coll egebs contract with ProctorU states t
responsible for securely maintaining student informaiticeccordance with FERPA. ProctorU
provides information to the College via institutional administrator login access.

Turnitin is contracted annually by the College, and is used by instructional faculty across the
disciplines to address academic integqiyagiarism, and proper citation and use of sources

(11.B.1-23). The vice chancelldior Academic Affairs (VCAA) selects a faculty member liaison

who works with a designated Turnitin representative to ensure the annual contrestakiaded

each June and that instructorshavega, r el i ab | e ssewices.Fhefatuly Tur ni t i
liaison gathers feedback from faculty and lecturers who use the service and reports to the VCAA
before contract renewal for each academic school year. Turnitin abides by standard U.S. and EU
practices regarding security and privacy poli¢le8.4-7), provides timely updates on their

system statu@ll.B.4-8) via email and social media, and has helpful customer service for faculty

and administration

Shared resources and support services are clearly advertised and easily accessible through the

H a w adCavebsite as well asther campus websites when applicable. This information is also
included on many instructorso6 syllabi, posted
offices including TLC, HKATC, and the Counseling, Advising and Support Services Center. For
off-island, rural, and DE students, an online orientglioB.4-9) provides information on

tutoring and support services; many instructors atsoesl learning services, both online and on

campus, into their assignments.

Faculty and staff are also provided training and information on different resources and services
as part of New Hire Orientation and on an ongoing basis as new resources aed siematop.

For example, when EdReady became available to the College in 2014, three information session
opportunities were provided to faculty, staff, and students. Buarhsessions, faculty and staff

often return to their respective departments to share information. Additionally, the Faculty/Staff
Development Committee is charged with providing professional development workshops and
opportunities. This network of training@ sharing information allows the College to raise
awareness of resources and ensure that they are well advertised and utilized.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-15%20Brainfuse.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-4%20My%20UH%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-17%20EdReady.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-5%20EdReady%20Homepage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-6%20The%20NROC%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-23%20Turnitin.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-7%20About%20Turnitin%20Privacy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-8%20Turnitin%20System%20Status.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-9%20S17%20MNSO%20Dates.pdf
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Analysis and Evaluation

Hawai @s &<t ablished coll aborations with
include famalized contracts, MOAs, and monetary agreements that allow aoctssed
resources and services by students, faculty, and Stadifed resources are advertised and
accessible through the College website and at physical locations on campus.

ot her

LIST OF EVIDENCE

II.B.4-1  Library Agreement

II.B.4-2  Library Cost to Support Resources 2016
II.B.4-3  Brainfuse Contract

II.B.1-15 Brainfuse Online Tutoring

II.B.4-4 My UH Services

II.LB.1-17 EdReady

II.B.4-5 EdReady Homepage

II.LB.4-6  The NROC Project Privacy

[I.B.1-23  Turnitin

II.B.4-7  About Turnitin Privacy

II.LB.4-8  Turnitin System Status

II.B.4-9  Spring 2017 Mandatory New Student Orientation Dates

CHANGES AND PLANS ARISING OUT OF THE SELF -EVALUATION PROCESS

Action Standards| Resmpnsible Timeline Expected
Party(ies) Outcome
Added The Learning| 1.B.1 MySuccess Completed in Students able to

Center tutoring
services to

MySuccess system

Campus Leads,
The Learning
Center
Coordinator

20172018

make
appointments at
The Learning
Centervia the
MySuccess
system
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-1%20Library%20Agreement.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-2%20Library%20Cost%20To%20Support%20Resources%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-3%20Brainfuse%20Contract%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-15%20Brainfuse.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-4%20My%20UH%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-17%20EdReady.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-5%20EdReady%20Homepage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-6%20The%20NROC%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.1-23%20Turnitin.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-7%20About%20Turnitin%20Privacy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-8%20Turnitin%20System%20Status.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2B/II.B.4-9%20S17%20MNSO%20Dates.pdf
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[I.C. Student Support Services

I1.C.1 The institution regularly evaluates the quality of student support services
and demonstrates that these services, regardless of location or means of delivery,

including distance education and correspondence education, support student
learning, and enhance accomplishment of the mission of the institution. (ER15)

Evidence of Meeting the Standard

As described in Standard I .A.3, all of the Co
aligned with its missiorAs part its comprehensive unit reviesach unit within the Office of

Student Affairs details how its services align witta w ad Gioi s siom iF@& example, the
Counseling Unit Apromote[s] stude/(iC.lll)eand ni ng
encouragement o and the Admission and Records
unigueHa walisddliand cul tureo by fAsupporting active p
(e.g. kopaepae, PUmaomao) anwi diersp et@.fiznigc eud t

The demographic characteristicstbb wad Gi6is st udent s esgtyafthest r at e t |
services the College provides for first generationilmgome, and indigenous students. Most of

t he Col | eg etbasw astat@edidems (%7 pexcere), and 59 percent are at least part

Native Hawaiian First generation students make 24 percent of the population, and 64 percent

of students qualify for Pell Grants. The average student age is 25, which reflects the high number

of nontraditional learners that make up the student body; three percent are also veterans.
Approximatelyequal numbero f t he Col |l egebds students are enr
educatiorandgeneral and prprofessional educatiofll.C.1-3, 11.C.1-4)

Hawad@ois Office of Student Affairs (also refer
the foll owing student support services, regar
Manonocampugll.C.1-5):

v

0 Admissions and Records Offiteaccepts all students according to kha w adC@pen
door policy; provides record management, transfer credit evaluation, and degereatonf
services

Career andob Development Center (CAJDCassists students in exploring,
developing, planning, and implementing their career goals and in gainiagooft
campus employment opportunities

Counseling, Advising and Support Services Ce(@&SSC) 1 provides students with
admissions, academic, career, financial aid, personal, and job search assistance
Financial Aid Officel assists students in funding their education

Information Center offers a centralizetbcationto guide students to appropriate
resources

HUO6 awi i sugpkris students with disabilities

Student Life Prograri provides extraurricular experiences that engage students in
their community and help them build leadership experience

GEAR UPT supportdow-income students in the transition to college

Mental Wellness ahPersonal Development Service upport s studentsdé m
wellness

O« O«

O¢ O«

O¢ O«

O¢ O«
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-1%20Counseling%203%20Year%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-2%20Admissions%20and%20Records%203%20Year%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-3%202017%20Demopraphic%20Characteristics.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-4%202017%20About%20Hawaii%20CC.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-5%202015%20ARPD%20for%20Student%20Services.pdf
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P[:Jlamanui Student Services provides comprehen
PUIl amanui c Bwrgondocatioh beevicds aldo support the students:

 The mental health therapist and HU&Gawi K@k
to the PUl amanui campus t.o deliver service

0 Elama Project provides scholarships, counseliagd workshops for academic and

career succesPsUlaatmatnhuei Coal mpeugse. 6 s

Il n addition to providing servicebawagCasb udent s
provided the following services during the Title IIl grant term:

w

6 HUOaulaniTrander Success Center (Title HBncourages and supports Nativawaiian
students to graduate and/or transfer to a-f@ar institution.

0 RuralH a w aQramtisupports high priority groups such as unemployed, underemployed,

and veteran learners.

The gramended in 2016, but the Paegiaeeh u a HéM@adiianSuecess Center continues to
serve this student population. The center offers support through counseling, peer tutors and
mentors, workshops, financial aid information, and academic ad\isiGgl-6).

Support services are also available to distan
lists the following services availbbfor DE students, including students with disabilities, whose
home campusiBlawadGxi fiadmi ssi ons and records, orient

counseling, @e6#7).dtei s$s&Smenti ces For DE Student s
links to learning support programs, technical support services, and Brainfuse online tutoring

available to DE studentand has information on how to use the following Google applications:

Drive, Email, Calendar, and Sitd6C.1-8). The @i Rggife®trema DE cl asso0o we
the registration process, how to purchase textbooks, and how to inquire about financial aid for

DE coursegll.C.1-9).

H a w adCaegularly evaluates its student support services as part of its schedule of annual and
comprehensive reviews of all programs and uit€.1-10, [I.C.1-11). The reviews from 2005

to 2016 are available online at tReogram and Unit Review websii#.C.1-12). The College

also implemented an assessment management system to track and record refid2@lin ds

part of its efforts to improve its oversight of assessment submission. Additidgthallyy aGCa i

publishes the Student Services Annual Report of Program Data (ARPD), which details and

analyzes quantitative indicators in relation to student iegroutcomeg!l.C.1-5). Additional

sources of evaluation data include propectets
shopper o colHaawaO€dis i Mar wét hng Program to i mpr
(1.C.1-13).

Unit asessment data have been used regularly by Student Affairs units to drive improvements in
unit services, operations, and functions. For example, Counseling and Information Center annual
and comprehensive reports over the past few years show they useddsuavteyimprove

outreach to students via texting and phone calls instead of just(émail-1).

Hawad@bis newly formed I ntegrated Student Suppo
of Ha w a(WH) $ystends ISS Task Force, has been charged with developing and implementing
targeted student support strategies. The comprehensive, multifaceted, andengliaspproach
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-6%202016%20PaePae%20Ohua.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-7%20Catalog%20Counseling%20and%20Support%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-8%20Services%20for%20DE%20Students.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-9%20Registering%20for%20a%20DE%20class.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-10%20Assessment%20handbook%20pg%207.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-11%20Student%20Support%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-12%202016%20APUR%20Website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-5%202015%20ARPD%20for%20Student%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-13%202016%20ARDP%20for%20Student%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-1%20Counseling%203%20Year%20Review%20Report.pdf
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involves all members of the College community in creating a strong support structure for all
studentg1l.C.1-14). Student needs are assessed through the use of data from multiple sources,
technology, and meaningful human interactions. Services are designed to provide each student
with the type and intensity of support appropriate for their unique circumstances andiacadem
and career goals.

Analysis and Evaluation

H a w adCaegularly evaluates its student services and demonstrates that they support student
| earning and the Collegeds mission.

LIST OF EVIDENCE

II.C.1-1  Counseling 3 Year Review Report

II.C.1-2  Admissions and Records 3 Year Review Report
I1.C.2-3 2017 Demographic Characteristics

I.C14 2017 About Hawai ai CC
II.C.1-5 2015 ARPD for Student Services

I.C.16 2016 Paepae O6e&hua
II.C.1-7  Catalog Counseling and Support Services
II.C.1-8  Services for DE Students

II.C.1-9  Registering for a DE aks

II.C.1-10 Assessment handbookp.

II.C.1-11 Student Support Services

II.C.1-12 2016 APUR Website

II.C.1-5 2015 ARDP for Student Services

II.C.1-13 2016 ARDP for Student Services

II.C.1-1  Counseling 3 Year Review Report

II.C.1-14 ISS Intro Kick off

II.C.2 The institution identifies and assesses learning support outcomes for its
student population and provides appropriate student support services and

programs to achieve those outcomes. The institution uses assessment data to
continuously improve student support programs and services.  (ER 20)

Evidence of Meeting the Standard

As stated in Standard I.C.H,a w adC@ssesses all student support units annually. Each unit
identifies its | earning support outcomes, whi
webpage. For example, Counseling, Advising and Support Services is assessed on the following
student learmig outcomegll.C.2-1):

Student will identify career and/or academic goals and develop a plan to achieve
those goals.

Student will identify anditilize campus and community resources.

Student will identify the requirements to maintain or return to good academic
standing.

O«

O¢ O«

Additionally, comprehensive unit reviews occur on a thyear cycle. The assessment cycle
prioritizes continual improvement sfudent support services, regardless of delivery mode,
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-14%20ISS%20Intro%20Kick%20off.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-1%20Counseling%203%20Year%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-2%20Admissions%20and%20Records%203%20Year%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-3%202017%20Demopraphic%20Characteristics.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-4%202017%20About%20Hawaii%20CC.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-5%202015%20ARPD%20for%20Student%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-6%202016%20PaePae%20Ohua.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-7%20Catalog%20Counseling%20and%20Support%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-8%20Services%20for%20DE%20Students.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-9%20Registering%20for%20a%20DE%20class.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-10%20Assessment%20handbook%20pg%207.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-11%20Student%20Support%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-12%202016%20APUR%20Website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-5%202015%20ARPD%20for%20Student%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-13%202016%20ARDP%20for%20Student%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-1%20Counseling%203%20Year%20Review%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-14%20ISS%20Intro%20Kick%20off.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-1%20CASSU%20Pg%2012.pdf
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towards best meeting student learning outcomes. Once data have been collected, the results are
analyzed and areas of improvement are identified. The next assessment is then based on the
action plan desloped from the prior assessm@htC.2-2). Some of the improvements to student
services arising from assessment include the following

A mental health therapist position was addeH to w ad Gibéi s (I6G.2a3f f

The mental health therapist developed online resouseSsi| for distance education

(DE) students and other students who prefer online resources, including ULifeLine and

Half of Us, both of which provide wellness information, hotline numbers for suicide
prevention, and other resourd@sC.2-4)

0 STAR GPS was introduced to improve online ang@enson student advising and provide
clear graduation pathiw@3s for each student
The Instruction Technology Support Office survey for DE students was revised i 2016

17 to include questions about student supporicesl.C.2-6).

O¢ O«

(@]

Analysis and Evaluation

H a w adC@sdsesses the outcomes of its learning support services and programs, and it regularly
improves these services based upon assessment data. Annual and comprehensive reviews address
assessment, action plans, resource requests, and alignment to thedColleget r at egi ¢ go a
ensure continuous improvement of services.

LIST OF EVIDENCE

II.C.2-1  Counseling, Advising and Support Services Unit (CASSC)
II.C.2-2  Unit Assessment Cycle

II.C.2-3  Mental Health Program

II.C.2-4  Mental Health Online

II.C.2-5  STAR Advising Interface

11.C.2-6 ITSO Survey

11.C.3 The institution assures equitable access to all of its students by providing

appropriate, comprehensive, and reliable services to students regardless of
service location or delivery method. (ER 15)

Evidence of Meeting the Standard

H a w adCasgsures that its services are reliably available when and where the students need

them. The Collegecludes campuses on both #sstandwestsides of the island (Manono and

PUl amanui ), and its support seramguseeasealasssi st s
connected vi®@olycomenabledtlassroomsThe Col | egeds website provi
that directs students to appropriate serv{teS.3-1). Information about all of the above services

is also listed online. For a description of its servicePibistudents, see Standard I1.C.1.

H a w adCassures the equitability of its services by offering an appropriate, canpie
and reliable range of iperson and online services. The following provide services to enable
equal accesstda wad dis st udent s:

6 HUG6 awi 1 $ugpkris atudents with disabilitigis C.3-2)
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-2%20Unit%20Assessment%20Cycle.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-3%20Mental%20Health%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-4%20Mental%20Health%20Online.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-5%20Star%20Advising%20Interface.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-6%20ITSO%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-1%20CASSU%20Pg%2012.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-2%20Unit%20Assessment%20Cycle.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-3%20Mental%20Health%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-4%20Mental%20Health%20Online.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-5%20Star%20Advising%20Interface.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-6%20ITSO%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-1%20Live%20Chat%20Webpage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-2%20Ha%20awi%20Kokua.pdf
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0 Title IX Coordinatori protects equal opportunity regardless of gender identity or sexual
orientation(11.C.3-3)

0 The Elama Projedt provides scholarships, counseling, and workshops for academic and
career success to students othseainable to attend collegeHdwa | GG P a man u i
campug11.C.3-4)

0 Instructional Tehnology Support Office (ITSQ) trains distance education facylty
including in the creation of accessible contgh€C.3-5)

0 Admissions and Records Offiteaccepts all students accordingdca wad Gidis o p e n
door policy(ll.C.3-6)

0 Student Orientatioand Returning Student Advisifigorovides online orientation for
new and transfestudents unable to attend thepi@rson eventdl.C.3-7)

0 The Early Colkege High Schdd”rogram (ECHSJ a dualcredit program that allows
high school students to begin taking college courses at their high $BH©d}-8)

0 Running Stari a dualcredit program thatlso enables high school students to take
college courses on tit¢a w aGC@ampugll.C.3-9)

6 Kilani Correctional Facility CoursésEDvanceoffers Agriculture, Culture, and Personal

Growth courses at the correctional facilitiyC.3-10).

The Ki lani Correctional Facility program emplifies equitable access to appropriate services by
offering personal and professional training to incarcerated students. The Transitional Skills and
Employment Skills courses help prepare students to successfully shift to a meaningful post
prison life.Agriculture courses such as Sustainable Crop Production and Egg Production for
Small Farms provide inmates with workforce development and with ways to provide for
themselves in an environmentally responsible and safe way once they leave prison. The courses
can also count for credit should the inmates choose to enroll in a degree program once they are
released.

Othergrowing prograra arethe high school/early admit programs such as Early College and
Running Start. These statewide programs, created in apsrim between thd a w aState i
Department of Education and the UH System, provide opportunities for academically qualified
public high school and home schooled students in grad@4® enroll in college classes as part
of their high school courseworfatrticipating students can earn both high school and college
credits Early College programs have been offered in nine high sshoabss the islandl.C.3-

11). Early College students are offered the same academic support services offered to all
students, in addition to effampus support with application, registration, and orientation.
Enrolled students also have access to all resources availdbke W adCand University of

H a w asendices and resources.

In order to provide appropriate and comprehensive services, the UH System abides by national

and state equal opportunity laws that protect against discrimination. As stated in the University
Statementofdndi scri mination and Affirmative Acti on
policy of nondiscrimination on the basis of race, sex, age, religion, color, national origin,

ancestry, handicap, marital status, arrest and court record, sexual orientatiort, @nden st at u s
The College is committed to implementing the law under the leadershia ol ad (i6i s
chancellor(ll.C.3-12. As an exampl e, HUG6 awi K@kua assist:
applying for and receiving accommodation. See Standard I1.B.1 for a more detailed description

of their services. As document ed?20l415 100e HUO6 aw
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-3%20Title%20IX%20Resource%20Guide.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-4%20Elama%20Project%20Scholarship%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-5%20Spring%202017%20MNSO%20Dates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-6%20Hawaii%20CC%20Apply.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-7%20Online%20Orientation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.1-8%20Services%20for%20DE%20Students.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-9%20Running%20Start.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-10%20Kulani%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-11%20Early%20College%20Fall%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-11%20Early%20College%20Fall%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-12%20E1.202%20Nondiscrimination%20and%20Affirmative%20Action.pdf
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percent of students with disabilities that identified themselves were assessed and all who chose to
accept accommodation were provided wit{ilitC.3-13).

In addition to ensuring that students with disabilities not be excluded from any sdrfveces,a i @ i
CC comprehensively addresses the range of stu
College aimes by the following UH System policy:

Any person believing that they have been subjected to sex discrimination; sexual
harassment; gendéased harassment, including harassment based on actual or perceived
sex, gender, sexual orientation, gender idgntit gender expression; sexual exploitation;
sexual assault; domestic violence; dating violence; or stalking should report the
prohibited behavior immediately to the respective campus Title IX Coordifiaos-

14).

Additional Title IX resources include

Ox¢

a website with video tutorials on and links to Title IX resources and pofiti€s3-15)

A brochure that defines and provides examples of sexual harassment, sexual assault, and
stalking, and lists resources for and the intereenéfforts that ensue when a sexual

assault is reported|.C.3-16).

O¢

Furthermore, all instructors are asked to include standard langudgtkediX in their syllabi
(I.C.3-17).

Analysis and Evaluation

The College provides appropriate, comprehensive, and reliableeseto its students to ensure

that they access courses and resources, regardless of course delivery mode, on equitable terms. It
oversees the implementation of nondiscrimination laws in order to serve all students equitably,

and it makes information arsetrvices available to students regardless of location. By hiring a

mental health counselor that serves both campuses and by constructing a new campus to better
serve students on the west side of the isleha,w adCdnas also improved its services in the

current accreditation cycle.

LIST OF EVIDENCE

.C.3-1 Live Chat Webpage

I.C.32 HUoO6awi K@kua

II.C.3-3  Title IX Resource Guide

II.C.3-4  Elama Project Scholarship Program

II.C.3-5  Spring 2017 MNSO Dates

II.C.3-6 Hawai @ Getti@yStarted

II.C.3-7  Online Orientation

I.C.3-8 Early College

II.C.3-9  Runring Start

.C.3-10 KTl ani Program

II.C.3-11 Early College fall 2016

[I.C.3-12 UH Executive Policy, EP 1.202 Nondiscriration and Affirmative Action
I.C.3-13 HUG6 awi K@kua Unit Assessment Report
[I.C.3-14 Title IX Your Voice Matters
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-13%20Haawi%20Kokua%20Unit%20Assessment%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-14%20Title%20IX%20Your%20Voice%20Matters.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-14%20Title%20IX%20Your%20Voice%20Matters.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-15%20Title%20IX.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-16%20title-ix%20pamphlet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-17%20Title%20IX%20Syllabus%20Template.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-1%20Live%20Chat%20Webpage.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-2%20Ha%20awi%20Kokua.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-3%20Title%20IX%20Resource%20Guide.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-4%20Elama%20Project%20Scholarship%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-5%20Spring%202017%20MNSO%20Dates.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-6%20Hawaii%20CC%20Apply.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-7%20Online%20Orientation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-8%20Early%20College.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-9%20Running%20Start.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-10%20Kulani%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-11%20Early%20College%20Fall%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-12%20E1.202%20Nondiscrimination%20and%20Affirmative%20Action.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-13%20Haawi%20Kokua%20Unit%20Assessment%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.3-14%20Title%20IX%20Your%20Voice%20Matters.pdf
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II.C.3-15 Title IX
II.C.3-16 Title IX Pamphlet
II.C.3-17 Title IX Syllabus Template

.C4Co -curricular programs and athletics pro
mission and contribute to the social and cultural dimensions of the educational
experience of its students. If the ins titution offers co  -curricular or athletic

programs, they are conducted with sound educational policy and standards of
integrity. The institution has responsibility for the control of these programs,
including their finances.

Evidence of Meeting the Standal

Ha wadC@rovidescec ur ri cul ar programs to enrich stude
its Student Life Program, in accordance with the UH System peliigh stateshat ce
curricular activities ANnempower students to be

service or professional matterso and Acompl em
serving as nontraditional classroom venues for the applicatiknowledge, skills, and attitudes
l earned in the (INCgt)ructi onal progr amo

The mission of tiLifeProgtamlisltdemgpevies..] Sudantd to develop

leadership and life skills and demonstrate social responsibility through culxeigiyant ce
curricular programs, o0 which aligns with the C
academically angrofessionally while also serving the commur{ityC.4-2).

The Student Life Program managesthe Kla 6 a St udent Li fe Cdonter an
the Coll egebds Char tse€Cs@)dI.CSH3)antReayistered indepemdert at i o n
Student OrganizationRISOs)(11.C.4-4). CSOs serve the entire student body with funding from

student fees, and include organizations such as the Associated Studeatdmf/ersity of

Ha w aH daw ador@inunity College (ASUHH a w adCJj the student government that
represents t hell.GAb). Rl eSg0s6 ss esrtvied esnttusdent sé educat
clubs, such as the lorgjanding, internationally recognized honor society, Phi Theta Kappa

(II.C.4-3). The College also provides sendearning opportunities for students and faculty

(1.C.4-6).

Cocur i cul ar activities contribute to students?o
HawadGipromotes studentsdé participation in stu
those in student leader positions must represent all students and uphaldéné sbnduct code.

In addition to providing leadership experienceccar r i cul ar activities als
research and writing skills. Tda wad Gi il nf or mati on Center coordin
Newsletter, which students create and disseminaik students electronicallyl.C.4-7, 11.C.4-

8) and in limited hard copy form once a weg#kC.4-9). Student publications fees fund annual

academic planners, which are available to all studén&.4-10). Furthermore, ceurricular

activities foster academic excellence through the Phi Theta Kappa Honor Sociketysby
establish its purpose as being Athe promoti on

service, and the cultivation ofiffel ows hi p among qual i f(lLG4dll)st udent
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The vice chancellor for Student Affairs (VCSA) exercises delegairtiol (11.C.4-12) over co
curricular programs, including their finances, and ensures that they are conductedegrityint
Student activity and publication fees are collected from students each semester. The VCSA
approves expenditures of student fees for programs, educational experiences, and activities that
benefit the student bodil.C.4-13, 11.C.4-14).

Student government fees aigo collected from students each semester. The elected student
government leaders of the AStHHa w adCpwith the guidance of faculty/staff advisors,

provide programming and activities to support the student body and manage student government
fees. Studnt government leaders approve expenditures through standard parliamentary
procedures, record approvals in the meeting minutes, and submit the minutes for processing
(I.C.4-15). H a w adCa@lso ensures that students leaders who participate in a CSO or RISO,
which also have faculty/staff advisors, conduct themselves in a professional and collegial
manner. Student leaders whiolate standards of conduct within their organization may be
disciplined as outlined in their bylay.C.4-11).

Analysis and Evalwation

H a w adCa&antrols its caurricular programs according tgsgem policies to ensure that they
are suited to and contribute to studentsodé soc

LIST OF EVIDENCE

II.C.4-1 Board of Regents Policy, RP 7.201Student Organizations

II.C.4-2  Student Life Website

II.C.4-3  Chartered Student Organizations

II.C.4-4  Student Life Program

I.C45 Associated Students idfawahd&i UComenusiity &bl Hawg
II.C.4-3  Catalog STD Organizations

II.C.4-6  Service Learning Project Flyer

I.C4-7 Ka O61 o News April 2018
I.C48 Ka 061 0o News October 2017
I.C49 Ka 61 o News April 2017

II.C.4-10 Welcome Back Week

II.C.4-11 PTK Chapter Bylaws

II.C.4-12 UH Executive PolicyEP 7.101 Delegation of Authority
II.C.4-13 Funding Activities Request

II.C.4-14 Funding Request

II.C.4-15 By-Laws for Student Government

II.C.4-11 Alpha Psi Epsilon
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II.C.5 The institution provides counseling and /or academic advising programs to
support student development and success and prepares faculty and other
personnel responsible for the advising function. Counseling and advising programs

orient students to ensure they understand the requirements related to their
programs of study and receive timely, useful, and accurate information about
relevant academic requirements, including graduation and transfer policies.

Evidence of Meeting the Standard

H a w adC riovides counseling and academic advising services for all current and prospective
students at both the Hilo a®lU | a ntanmpuse$ll.C.5-1). These services are available in
person, by telephone, and by email. Counseling faculty also provide various student success
workshops designed to bolster student suc@e&s5-2, 11.C.5-3). Workshops can be requested

by instructioral faculty for delivery during classroom time or during a specified time outside of
classroom hours. Offerings include a variety of academic support topics including Time
Management, Creating an Academic Plan, Learning Styles, and Memory Techniques. The

Pae p ae 0 é&hhawaiidh@utcess €enter, supported by USDOE Title 11l until 2016 and
institutionalized after that point, also provides counseling and advising to students based on
Native Hawaiianphilosophy and foundatioftl.C.5-4).

Counseling and academic advising services are regularly evaluated through student evaluations,
assessment, and the Community €gdl Survey of Student Engagement (CCSSE) to ensure that
they are supporting student development and su¢dg3%-5). For irstance, student success
workshops utilize an evaluation for(#.C.5-6) in which students are able to rate the workshops,
suggest revisions to the workshop they attendedprovide input for future topic§ he results

of these surveys inform future topics and topic frequency for workshop offerings. The
Counseling, Advising and Support Services Center (CASSES the resudtof the evaluations

and assessment to improve services, develop action plan strategies, and discuss professional
development training needed for the counselors and academic advisors.

Student evaluations are administered regularly. For example, studeatkad to complete an
evaluation after their iperson academic advising sessions. At student success workshops,
students complete an evaluation immediately after the workshop. When counselors conduct class
registration information sessions in the faldapring semesters, students also complete a survey
immediately after the ssion. For online learner§;SO sends out an electronic evaluation

towards the end of the semester that includes questions about the support services the students
received.

In order to ensure student succddsa w adC@rients students to understand program
requirementgll.C.5-7). Prior to every semester, akw and transfer students attend a mandatory
New Student Orientation (NSO) where they learn about campus resources and services available
to them, general financial aid information, Title IX information, the STAR registration process,
their major requiremnts, and the academic calendar. The NSO is offered both on campus and
online; the online NSO is a live web session where students meet with a co(lh§e®6). All
international students and Early College students are required to attend a mandatory orientation
each semester regardless of whether or not they have previously atteadedOC @nd are

continuing enrollment into the next semester. All returning students (students who previously
attendedH a w adC@nd stopped out for a semester or more) and students on academic
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probation must attend a mandatory advising session with a courfsat all students mandated
to attend an NSO or advising session, academi
until they have completed the requirem@hC.5-8).

In addition to providing students with timely and accurate information about academic, transfer,

and graduation requirements when they first enroll as students, the CASSC staff regularly
monitorsstudens 6 academi c progress. They generate a |
the first week of the fall and spring semesters to identify all enrolled students. Counseling faculty

use this data to identify students on academic probation, to determine lsevadtudent is to
fulfilling his/her graduation requirements, a
assigned group of majors. The CASSC staff also gersax&@tdent Success Report for all

students at least two weeks before the statiefall and spring semesters. By using the data

from this report, counseling faculty identify and contact those students who have registered for
courses that are not applicable towards their graduation requirements. Ensuring that students

know which clases are not applicable is especially important for students receiving financial aid,
because financial aid will not fund classes that are not required for the major.

Furthermore, the counseling faculty collaborate with instructional faculty to reaah stutients

Afl aggedo in the MySUEBD.ssl rEagsupp dAriteraf pHaowaial
commitment to student sugeand retention, faculty use the MySuccess Referral tool to identify
students who would benefit from additional support through their academic jolrsieyctors

are provided with descriptions of patterns of behavior that typig&lastudents demotrate,

such as excessive absences. Instructors make efforts to approach students initially to address
concerns, then make referrals to the counselors if necessary. Students are flagged by their
instructors in the first week of instruction (No Shows), ia fifth week (Early Alert) and in the

eighth week of the semester (Consider to Withdraw). Counselors follow up on referrals, making
additional referrals as appropriate and providing assistance (e.g., academic plan, success
strategies, financial aid). Thejose the loop by informing instructors of the outcomes of their
referrals, as well as by submitting a report that is disseminated WA, the vice chancellor

for Academic Affairs, deans, and instructors at the close of the senTdstee reports puide

valuable information to analyze and respond to toward the goal of continuously improving
support for student | earning and achievement

Beginning in 2016, the CASSC implemented tHéd A Kumu model, wherein counselors

were assigned tepecific accelerated English course instruc(dr€.5-10). T h e hUtaear m i

kumo®o was chosen t o r elaopting dteacheramnd slass(es)toaagtaxc oun s e
additional support for the class. Counselor activities include the following: visiting classrooms,
conducting irclass workshops to support academic success, and serving as dedicated points of
contact for instruairs needing assistance with identified students. TaiA Kumu model

was developed as a means of providing wasgund services to support students during and after

the University oiH a w aCdor@nunity Colleges (UHCC) Systemwide changes in the

developmetal education model. Class workshops are evaluated with the same assessment tool as
the student success workshops.

H a w adCdrains instructional faculty and other personnel to ensure that they are prepared to
advise students. The CASSC provides acadanchicsor refresher workshops for faculty advisors
prior to the start of the fall and spring semestgr€.5-11). Furthermore, feulty advisors

regularly communicate and collaborate with counseling faculty assigned to work with students in
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the programs/majors they instruct. The Hilo campus has seven general counselors, one disability
services counselor, one career and job developomemselor, and one academic advisor. The

P Ul a ncanmpusihas one counselor who serves all students. InRlZQb#ie counselor was
reassigned to serve as the STAR coordinator in order to prepare staff and faculty to use the new
STAR advising interface.e coordinator provided numerous STAR training sessions to teach
advisors how to use the interface to register students and to familiarize them with the STAR
Graduation Pathwafl.C.5-12).

Analysis and Evaluation

H a w adC gorepares faculty and personnel to best counsel and advise students with accurate
information to enable academic success. It also ensures that students are familiar with the
available resources and that they learn how to best succeed through theitignaoathways.

LIST OF EVIDENCE

II.C.51  Counseling Website

II.C.5-2  Student Success-rlass Workshop Menu

[.C.5-3  Workshop Menu January 2017

I.C54 I0laH) oa Center for Hawai i Life Styles
II.C.55  Survey of Student Engagement

II.C.5-6  Student Success Workshop Survey

II.C.5-7  New Student Orientation

II.C.3-5  Spring 2017 Mandatory New Student Orientation Dates
II.C.5-8 Mandatory New Student Orientation Holds Memo Spring 2016
II.C.5-9  MySuccess Referral tool

[I.C.5-10 2016 CASSC UrniReviewi p.11

II.C.5-11 Faculty Advising Refresher

II.C.5-12 STAR GPS Registration

I1.C.6 The institution has adopted and adheres to admission policies consistent
with its mission that specify the qualifications of students appropriate for its

programs. The in stitution defines and advises students on clear pathways to
complete degrees, certificate and transfer goals. (ER16)

Evidence of Meeting the Standard

As described in Standard 1l.CH,a w adC@&nsures adherence to its policies through the
assessment and review of all units.adsnission policieare established at the UH System level.

According to these policies] a w adC gpriovides open admission to high school graduates aged

18 and ove(ll.C.6-1). The Coll egebds only progr alCeyi t h sel
2). Admissions personnel process applications and related documents in an accurate and timely
manner. The application form requests information about past education and redidér&y

3).

Hawad@b6is chancell or establ i ({6684 Adcordngtethe | v ad mi
catalog, high school students may register for courses with the guidance of the high school
counselor and B a w adCa@aunselor if they folly all standard procedures and deadlines

(I.C.6-5). The catalog also defines the residency requirements-gtaie tuition, the mcedures
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for veteransod® benefits, the transf45review ocedur
period, the Admissions and Records Office #fre
and conferred (when eligible) 845 degrees and cetgfic@valuated 591 transcripts resulting in

over 13,000 transfer credits awarded, processed 1476 transcript requests, and certified over 120
students to the VA (each semestg().C.6-6).

H a w adCdays out its degree and certificate pathways through the catalog, advising sheets, and

the STAR adlising interface. For example, students can see the program outcomes and semester
by-semester course plan for AS and AAS degrees and certificates in the catalog (e.g., Tropical
Forest Ecosystem and Agroforestry Managen(kii.6-7) andAgriculture (11.C.6-8)). They can

also findthe pathways defined on advising sheets available online or through a counselor (e.qg.,
Tropical Forest Ecosystem and Agroforestry Manageltie6t6-9) and Liberal ArtqI1.C.6-

10)). Students can find the specific requirements for the Libetal@&ancentrations in

Administration of Justice, Art, History, Psychology, and Sociology in the catdlGg6-11).

Furthermore, they can register for the recommended courses directly through STAR, an interface

t hat popul ates each studentds graduation path
successful compl etion of their edyedg rwehee;r eS TSARI dae
can view and test out possible pathwéi,€.2-5). H a w adC gorovided students, faculty, and

staff with training in using the new interfadeéC.6-12. The i nterface support
Al5 to Finisho initiative, which encourages s
in order to increase their chances of completing their educational(fdals-13).

In addition to providing its students with a variety of materials delineating clear degree

pathwaysH a w adC grovides individual advising appointments concerning admissions,

academic, career, retention, financial aid, personal, and other advising to help students complete
their goals. In order to ensure that academic counselors provide a consistent laaétyof g
advisngHa wad @bis CASSC provides students with the
whi ch out | i n erasponsibilitieqtl.C.61)s Tend worksheet doubles as an

instructional resource for students, as it educates them about how to successfully take charge of
their academic trajectory and provides them with advising tools and resources.

For students who wish to continueitheducation, the UH System provides a Course Transfer
Database that students can search to establish course equivdléaci@45). For students who

wish to move straight into their careers with their degree frlomnw adC fthe Career and Job
Development Center (CAJDC) provides assistance with job search, resume and cover letter
writing, completion of applicationgind interview preparatiofil.C.6-16, 11.C.6-17, 11.C.6-18).

CADJC also coordinates the IS 105 Career/Life Exploration and Planning course, which guides
stucents through the career exploration process, assists with the selection and planning of an
appropriate career/academic pathway, and develops professional asdttoglskills(1l.C.6-

19).

In collaboration with the Hilo Veterans Centeira w adC@lso hosts a Veterans Resource,
Education and Job Fgi.C.6-200o0n campus i n Hil o; at PUIl amanui
informational tables to support access to benefits for veterans. In addittom aAC @ffers an

annual Career, Job, and Internship F&€.6-21) for students and alumni and also collaborates

with county, state, and pate agencies to offer an annual Career Readiness Fair and a Career,

Job and Resource Fair for the community.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-9%20Advising%20Sheets%20TEAM%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-10%20Program%20Requirements%20Liberal%20Arts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-10%20Program%20Requirements%20Liberal%20Arts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-11%20Hawaii%20CC%20Catalog%20LA%20Concentrations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-5%20Star%20Advising%20Interface.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-12%20Star%20Training%20Sessions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-13%2015%20to%20Finish.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-14%20Advisor%20Syllabus.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-15%20UH%20System%20Course%20Transfer%20Database.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-16%20CAJD%20Brochure.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-17%20CAJD%20Home%20Page.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-18%20Career%20Exploration%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-19%20CAJD%20Assessment%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-19%20CAJD%20Assessment%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-20%20Job%20Fair.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-21%20Job%20Fair%20Flyer.pdf

Standard Il

Analysis and Evaluation

The College adheres to its open admission, early admission, and residency policies, and it clearly
communicates admissiomlies and qualifications as it advises students on clear pathways to
complete their educational goals. It provides the support that students need to achieve their
academic and career goals, and it continually seeks ways to improve the quality ofites gerv
offers.

LIST OF EVIDENCE

II.C.6-1 Board of Regents Policy, RP 5.211 Admissions

II.C.6-2  Admissions and Registratign 17

II.C.6-3  System Application Form

II.C.6-4 Board of Regents PolicRP 5.212 Early Admission Policy Il B
II.C.6-5  Early Admissions Program

II.C.6-6  Unit Review Admissions and Records

I.C.6-7 TEAM Program

II.C.6-8  AgriculturePrograms

II.C.6-9  Advising Sheets TEAM Program

II.C.6-10 Program Requirements Liberal Arts

II.C.6-11 Hawai Gi CC Catalog LA Concentrations
II.C.2-5  STAR Advising interface

II.C.6-12 STAR Training Sessions

[I.C.6-13 15 to Finish

II.C.6-14 Academic Advising Syllabus

II.C.6-15 UH System Course Transfer Database

II.C.6-16 Career and Job Development Center (CAJDC) Brochure

II.C.6-17 Career and Job Development Center (CAJDC) Homepage
II.C.6-18 Career Exploration Services

II.C.6-19 Career and Job Development Center (CAJDC) Assessment Report
[I.C.6-20 Job Fair

II.C.6-21 Job Fai Flyer

I1.C.7 The institution regularly evaluates admissions and placement instruments

and practices to validate their effectiveness while minimizing biases.

Evidence of Meeting the Standard

As described in Standard I1.Cl8,a w aGdCdollows an open admission policy, so it does not use
admissions instruments. It does, however, evaluate its placement instruments at the UH System
level. Based on a request made by the UHCC Achieving the Dream Initiative Team and endorsed
by the UHCC yce president and thé a w adCdcademic Senatél a w adC d@evised its

placement testing policy in spring 2014, requiring that all students entering degree and certificate
programs complete testing in their skill areas before registering, with the iexcepstudents

who already possessed an AA or bachelordés deg
reqguirement $I.Cartl). Untill DelbEthbhen 20164 a w adCdused the placement
instrument Compass as mandated by the UH System. In springtR@18;1CC Student Success
Councib €ognitive Assessment Committee recommended new medHutes-2) for

placement into math and Engligtudents who do not have SAT or ACT test scores can self

place in English and math courses based on a meruabfigrs that include overall high school

156


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-1%20EP%205.211%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-2%20Admissions%20and%20Registration%20pg%2017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-3%20System%20Application%20Form.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-4%20RP%205.212%20Early%20Admission%20Policy%20III%20B.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-5%20Early%20Admissions%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-6%20Unit%20Review%20Admissions%20and%20Records.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-7%20TEAM%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-8%20Curricula%20and%20Programs.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-9%20Advising%20Sheets%20TEAM%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-10%20Program%20Requirements%20Liberal%20Arts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-11%20Hawaii%20CC%20Catalog%20LA%20Concentrations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.2-5%20Star%20Advising%20Interface.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-12%20Star%20Training%20Sessions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-13%2015%20to%20Finish.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-14%20Advisor%20Syllabus.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-15%20UH%20System%20Course%20Transfer%20Database.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-16%20CAJD%20Brochure.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-17%20CAJD%20Home%20Page.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-18%20Career%20Exploration%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-19%20CAJD%20Assessment%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-20%20Job%20Fair.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.6-21%20Job%20Fair%20Flyer.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.7-1%20HAW%205.501%20Placement%20Testing.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.7-2%20Adoption%20of%20Student%20Success%20Council.pdf
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GPA or specific grades in 12th grade English or math courses, Smarter Balanced Assessment
English and math levels, or GED or HISET scdie€.7-3). Sudents without any of the listed
measures will take an Accuplacer test. These new measures went into effect in fall 2016.

Accuplacer was selected to replace COMPAS$he new placement testing instrument because

it is broadly used and easily pr odesignedanab| e t o
completely online interface and live support. The effectiveness of Accuplacer and the other
placement tools wilbe evaluated by the UHCC System annually. Upon evaluation, any

necessary changes will be implemented.

Hale Kea Advancement and Testing Center (HKATC), which houses the placement testing at
H a w adCfevaluates its placement practices annually. It has recently seen a growth in the
number of students receiving testing servige€.7-4).

Analysis and Evaluation

H a w adCgalong with the UHCC System, regularly evaluates placement instruments and
practices to validate their effectiveness while minimizing biases. Replacing the Compass
placement instrument with Accuplacer dentogigs a commitment tguality placement
practices, and the Collegeds new policy also
placement.

LIST OF EVIDENCE

II.C.7-1 Hawai 6i EAN 2501 Placegnent Testing
II.C.7-2  Adoption of Student Success Council

II.C.7-3  Placement Qualifiers and Test Cut Off Scores
II.C.7-4  Hale Kea Testing Center

I1.C.8 The institution maintains student records permanently, securely, and
confidentially, with provision for secure backup of all files, regardless of the form

in which those files are maintained. The institution publishes and follows
established policies for release of student records.

Evidence of Meeting the Standard

H a w adCdakes seriously its responsibility to collect and store sensitive student information

only as necessary for the functioning of the College. It followsBxElcutive Blicy, EP 2.214
Security and ProtectionofBes i t i ve I nf ormation, which provi de
practices and procedures associated with systems and files that contain sensitive, personal and
confi dent i allC.8&1n The polnyaprotectsirdormation such as student records and

health informaton from inappropriate disclosure. In section 111.D, it designates social security

number and personal financial information as of special concern, and prohibits theaseiaf

security number as an identifier and protects credit card and electeorsadtions accordingly.

Section IIl.H.1 states that only the designated senior administrators may grant individuals access

to sensitive information as necessary for the effective execution of their duties. Lastly, in Section

lll.LF of the policy, suchinfonat i on i s only obtained fiwhen esse
operations of the institution.o
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.7-3%20Placement%20Qualifiers%20and%20Test%20Cut%20Off%20Scores.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.7-4%20Hale%20Kea%20Testing%20Center.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.7-1%20HAW%205.501%20Placement%20Testing.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.7-2%20Adoption%20of%20Student%20Success%20Council.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.7-3%20Placement%20Qualifiers%20and%20Test%20Cut%20Off%20Scores.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.7-4%20Hale%20Kea%20Testing%20Center.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.8-1%20EP2.214%20Data%20Classification%20and%20information%20Security%20Guidelines.pdf

Standard Il

H a w adCanaintains student records permanently, securely, and confidentially. Online student
applications and academic and financial aid records for existidgrdtiare stored electronically

on a secure server or in hard copy in locked file cabinets. Student medical records are stored
electronically or as hard copies in locked file cabinets. Counseling and mental health records are
also stored in locked filingabinets. Furthermore, the College follows UH System policy for

protecting sensitive information when it is being transmitted, such as using secure https web
transactions and the secure UH Afiledropo ser
(I.C.8-2).

H a w adCgoublishes and follows established policies for the release of student records. The UH
System complies wh the federal Family Educational Rights and Privacy Act (FERPA) and
Administrative Procedur&P 7.022 Protection of Educational Rights and Privacy of Students
(II.C.8-3). These administrative rules control the release of student records and delineate the
procedures that students may follow in order to challeegerd information that they deem
inaccurate.

Analysis and Evaluation

H a w adCanaintains student records permanently, securely, and confidentially, and it publishes
and follows policies for release of these records. It collects and stores sensitieatidn only
as required to function, and securely transmits such information only to authorized persons.

LIST OF EVIDENCE

II.C.8-1  UH Executive PolicyEP 2.214 Institutional Data Classification Categories and Information
Security Guidelines

II.C.8-2  UH Executive PolicyEP 2.214 Security and Protection of Sensitive Information

II.C.8-3  Administrative Procedur&P 7.022 Procedures Relating to Protection of the Educational
Rights and Privacy of Students

CHANGES AND PLANS ARISING OUT OF THE SELF -EVALUATION PROCESS

Action Standards| Responsible Timeline Expected
Party(ies) Outcome
Formalize [I.C.1 | Vice Chancellor | Begin fall 2018 | Increasedata to
comprehensive I1.C.3 for Student better identify
assessment of stude Affairs, Student needs for student
needs regarding Affairs managers services for all
Student Services students

(including DE)

Reorganize Student .C.4 Vice Chancellor | Begin fall 2018 | Clearly defined
Life structure for Student Student Life
Affairs structure and
program
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.8-2%20Protection%20of%20Sensitive%20Information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.8-3%20AP%207.002.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.8-1%20EP2.214%20Data%20Classification%20and%20information%20Security%20Guidelines.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.8-2%20Protection%20of%20Sensitive%20Information.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD2/2C/II.C.8-3%20AP%207.002.pdf
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Action Standards| Responsible Timeline Expected
Party(ies) Outcome
Create I.C.7 Vice Chancellor | Planred for fall | Structured and

evaluation/assessme
process or system to
measure effectiveney
of placement

instruments/qualifiery

for Academic
Affairs,
Institutional
Researcher,
Student Success
Council, Vice
Chancellor for
Student Affairs,
Hale Kea
Manager

2018 (after
Institutional
Researcher
position filled

scheduled data
analysis of
placement
instruments and
qualifiers
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Standard Il Resources

lIl.LA . Human Resources
l11.B . Physical Resources

l1I.C . Technology Resources

I11.D . Financial Resources

160



Standard llI

Standard Il Resources

The institution effectively uses its human, physical, technology, and financial resources to
achieve its mission and to improve acadequality and institutional effectiveness. Accredited
colleges in multicollege systems may be organized so that responsibility for resources,
allocation of resources, and planning rests with the district/system. In such cases, the
district/system is respoiide for meeting the Standards, and an evaluation of its performance is
reflected in the accredited status of the institution(s).

[11.A. Human Resources

lIl.A.1 The institution assures the integrity and quality of its programs and
services by employing adm inistrators, faculty and staff who are qualified by
appropriate education, training, and experience to provide and support these
programs and services. Criteria, qualifications, and procedures for selection of

personnel are clearly and publicly stated and address the needs of the institution
in serving its student population. Job descriptions are directly related to

institutional mission and goals and accurately reflect position duties,

responsibilities, and authority.

Evidence of Meeting the Standard

Hiring Criteria and Consistent Hiring Procedures

Hawai @i Community College assures thwthintegr.i
clearpolicies and procedures for hiring administrators, faculty, and B@affnanent employees

of the College flhinto one of four distinct classifications:

Executive/Managerial (E/M)IILA.1-1)
Faculty(111.A.1-2)
Administrative, Professional, and Technical (ARMA.1-3)

Civil Service(lllLA.1-4).

The first three groups are approved by the Board of Regents (BOR) and are referi®@0@fo as

positions. Applications are submitted directly to the College for the interviewing and hiring

process with the exception of the E/M positions, which also require presidential and/or BOR

approval. Safeguards are in place to ensure consistent applcdtiont he B OR®&s hiri ng
and procedure@ll.A.1-5, 1l.A.1-6, lll.A. 1-7) The civil service group falls under the jurisdiction

of the State oH a w aDegaitment of Human Resources Development (DH@RDA.1-8). In

addition, the College employstgorary employees to meet shtatm needs.

O« O¢ O¢ O«

The College creates screening committees to review application materials, select qualified
applicants for interviews, and identifardidates for potential employment in permanent

positions Screening committees are formed to provide a balanced and objective evaluation and
recommendation of candidates, and follow best practices promoted by the UH Office of Human
Resources (OHR])II.A.1-9). Generally, the primary hiring decision and compliance with Equal
Employment Opportunity (EEO) and OHR procedures in the hiring process are the responsibility
of the College, subject to review and consultation with UH Sy¢tiém.1-10, [[I.LA.1-11).
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-1%20Executive%20and%20Managerial.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-2%20Faculty.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-3%20Administrative%20Professional%20and%20Technical.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-4%20Civil%20Service.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-5%20AP%209.570%20Recruitment%20Selection%20and%20Appointments.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-6%20UH%20PPIS%20-%20AP%209.540.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-7%20RP%209.212%20Executive%20and%20Managerial%20Personnel%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-8%20300.003-Competitive-Recruitment-for-Civil-Service-Positions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-9%20Screening%20Applications%20&%20Interviewing%20-%20Office%20of%20Human%20Resources.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-10%20Attachment_B_DELEGATION_OF_PERSONNEL_ACTIONS_BY_THE_PRESIDENT.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-11%20UHCC_Map_of_College-System_Functions_12-15-2011.pdf

Standard llI

Program needs and Collegenission

The College seeks to recruit the best qualified candidates to perform the requisite duties and
responsibilities of the position description (PD). The PD clearly indicates the position duties,

skills, responsibilities, authority, minimum qualificatis, and desirable qualifications (if any).

Established PDs are reviewed by the program, unit, and administrators to ensure that they

address the needs of the Colldgdea wa i @ i CCbés Equal Empl oyment Op
Action (EEO/AA) coordinator reviesvthe PD for compliance before the position is posted

Advertising, Credential Verification and Equivalencies

All vacant positions are posted on the public
website(lll.A.1-12) and a newspaper of statewide circulation. Campuses also have the option to
advertise nationally in appropriate professional journals, electronic bulletins, industry

publicatiors, or other suitable mediadvertisements are prepared in accordance with the UH
Systemwide Chapter 9 Personnel BOR poli¢igsA.1-13), executive policieglll.A.1-14), and
administrative procedurdfl.A.1-15); t he Col | eolicg (@Is\.1-BEAE Collebtide p

bargaining agreementBl.A.1-17); and state and federal ndscrimination laws. Instructions

for applying are provid®on the Work At UH website based on the classification of the PD.

Applications are screened by Human Resources for minimum qualifications (MQs), and
degree(s) conferred are verified with official transcrifislleges check the equivalency of
degrees byaferring to the National Association of Credential Serv{tés\.1-18).

Analysis and Evaluation

The College has a wetlefined recruiting, screergnand selection process. Position descriptions
are reviewed by units and administrators prior to public posting to ensure that they accurately
describe the position and address the needs of the institution. The UH System provides clear
policies and procades relating to personnel under Chapter 9 of the BOR policies, executive
policies, and administrative procedures. These policies and procedures are continuously revised
and updated by the UH System to provide assurance that personnel hired by thea@®llege
gualified to preserve the integrity of its programs and services.

LIST OF EVIDENCE

IILA.1-1 Executive and Manageri@llassification

IILA.1-2 Faculty Classification

ILA.1-3 Administrative, Professional and Technical Classification

IILA.1-4  Civil Service Classificatin

ILA.1-5 Administrative Procedure, AP 9.570 Recruitment Selection and Appointments
ILA.1-6  Administrative Procedure, AP 9.540 Administrative Procedure

IILA.1-7 Board of Regents Policy, RP 9.212 Executive and Managerial Personnel Policies
IILA.1-8 Competitive Recruitment for Civil Service Positions

IILA.1-9 Screening Applications & InterviewirigOffice of Human Resources

I1LA.1-10 UH Executive PolicyEP 9.112 Delegation of Authority for Personnel Actidti,schment B
I.A.1-11 UHCC Map of Collegé System Functions December 15, 2011

I.LA.1-12 Work at UH

II.LA.1-13 Board of Regents Policies Chapter 9 Personnel

II.LA.1-14 Executive Policies

I1ILA.1-15 Administrative Policies

IILA.1-16 UHCC policies
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-12%20Work%20at%20UH.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-13%20Board%20of%20Regents%20Policies%20Chapter%209%20Personnel.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-14%20Executive%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-15%20Administrative%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-16%20UHCCP%20policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-17%20Union%20Member%20Employees.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-18%20naces.org.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-1%20Executive%20and%20Managerial.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-2%20Faculty.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-3%20Administrative%20Professional%20and%20Technical.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-4%20Civil%20Service.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-5%20AP%209.570%20Recruitment%20Selection%20and%20Appointments.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-6%20UH%20PPIS%20-%20AP%209.540.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-7%20RP%209.212%20Executive%20and%20Managerial%20Personnel%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-8%20300.003-Competitive-Recruitment-for-Civil-Service-Positions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-9%20Screening%20Applications%20&%20Interviewing%20-%20Office%20of%20Human%20Resources.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-10%20Attachment_B_DELEGATION_OF_PERSONNEL_ACTIONS_BY_THE_PRESIDENT.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-11%20UHCC_Map_of_College-System_Functions_12-15-2011.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-12%20Work%20at%20UH.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-13%20Board%20of%20Regents%20Policies%20Chapter%209%20Personnel.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-14%20Executive%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-15%20Administrative%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-16%20UHCCP%20policies.pdf
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I.LA.1-17 Union Member Employees
II.LA.1-18 NACES website

l1l.A.2 Faculty qualifications include knowledge of the subject matter and requisite
skills for the service to be performed. Factors of qualification include appropriate
degrees, professional experience, discipline expertise, level of assignment,

teaching skills, scholarly activities, and potential to contribute to the mission of
the institution. Faculty job descriptions include development and review of
curriculum as well as assessment of learning. (ER 14)

Evidence of Meeting theStandard

I nstruction is the Collegeds highest priority
of the instructional facult{ill.A.2-1). Board of Regentsdficy, RP 9.214 sets standards for the

level of assignment for the instructional component of faculty responsibflifig¢s2-2). In

addition, position descriptions for instructional faculty include anyinetructional duties and
responsibilities, which typically require developing and/or updating curriculum, teaching

methods, and assessment strategies to ire@stdent learning based on assessment results;
conducting student evaluations of teaching effectiveness; participating in assessment of course
learning outcomes; and participating in department and/or institutional assessments of student
learning. Lecture(adjunct) positions include assessment of student learning but do not include
curriculum development, development of student learning outcomes, college service, or other
professional dute expected of faculty membeFaculty classificatiorlll.A.2-3), including

duties, academic qualifications, generic job descriptions, and criteria for tenure and promotion

are esthalished atth&Jni ver si ty of HawaWHLCC) le@bfonalidaouityt y Col | €
(ll.A.2-4). Academic qualifications for lecturers are identical to those for other faculty. The

College uses these factors in hiring, retention, and promotional decisions.

H a w adC@wvaluates faculty qualifications via a rigorous application and screening process
(IILA.1-6). The application for faculty or executive positions requires applicants to list all
appropriate degrees and other tragpiprofessional and teaching experience, scholarly activities,
and other relevant service, honors, or activifidsA.2 -5). Undergraduate and graduate

transcripts, as well as contact information for professional references, are collected so that the
College may verify qualifications and coursework based on degrees awarded from an accredited
institution agt relates to the position applied for. Applicants may also be asked to submit other
materials (e.g., letters of reference, teaching evaluations, papers, writing saasdiesher

evidence of theiqualifications and potential to contribute to the masf the College. As part

of the interview process, the screening committee may ask the candidates to present a sample
lesson, teaching demonstration, or other role play in order to demonstrate-atdgect

knowledge and teaching effectiveness.

Analysis and Evaluation

The Coll ege evaluates applicantsdé qualificati
an extensive application and screening process. Faculty job descriptions include a detailed list of
instructional and noimstructional dutie and responsibilities.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-17%20Union%20Member%20Employees.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-18%20naces.org.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-1%20ovpcc-administrative-hr-faculty.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-2%20rp9.214.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-3%20EP%205.221%20Classification%20of%20Faculty.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-4%20Criteria%20for%20Tenure%20and%20Promotions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-6%20UH%20PPIS%20-%20AP%209.540.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-5%20Application%20for%20Faculty%20or%20Executive%20Positions.pdf
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LIST OF EVIDENCE

ILA.2-1 Faculty

ILA.2-2 Board of Regents PolicRP 9.214 Teaching Assignments for Instructional Faculty
IILA.2-3 UH Executive Policy, EP 5.221 Classification of Faculty

II.LA.2-4  Criteria for Tenure and Promotions

I1ILA.1-6  Administrative Procedure, AP 9.540 Administrative ¢&dure

ILA.2-5 Application for Faculty or Executive Positions

I11.A.3 Administrators and other emplo yees responsible for educational programs

and services possess qualifications necessary to perform duties required to sustain
institutional effectiveness and academic quality.

Evidence of Meeting the Standard

Duties, academic qualifications, and jscriptions are established by the UH System for all
administratorglll.A.3-1) and other personn@éll.A.3-2). Position descriptions for

administrators and other employees responsible for educational programs and services are
reviewed prio to each recruitment by the relevant department/program/unit, hiring authority, and
by Human Resources. Descriptions include duties and responsibilities associated wighnong
institutional effectiveness, including accreditation, planning, grantsgtinégs, assessment, and
program reviewThe College uses these factors in hiring, retention, and promotional decisions.

H a w adC&valuates applicant qualifications via a rigorous application and screening process
(II.A.1-6). Administrators use the same application form as faculty, the application for faculty

or executive positions, which requires applicants to list all relevanéeg@nd other training,
professional and teaching experience, scholarly activities, service, honors, or activities, as well as
submit transcripts, resumes, references, and other supporting doc(ithéngs5).

Similarly, the application for other employees, required for administrative, professional, and
technical (APT) positions, requests evidence ofijoalions, including educational attainment,
training, work experience, professional memberships and/or awards, certifications, and licenses
(LA. 3-3).

Analysis and Evaluation

The College has a wetllefined recruiting, screening, and selection process to hire administrators
and other employees responsible for educational programs and services with the qualifications
necessary for their positions.

LIST OF EVIDENCE

IILA.3-1 Executive and Managerial

ILA.3-2 Other Personnel

I1ILA.1-6 Administrative Procedure, AP 9.540 Administrative Procedur
IILA.2-5 Application for Faculty or Executive Positions

ILA.3-3 Employment Application Form
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-1%20ovpcc-administrative-hr-faculty.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-2%20rp9.214.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-3%20EP%205.221%20Classification%20of%20Faculty.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-4%20Criteria%20for%20Tenure%20and%20Promotions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-6%20UH%20PPIS%20-%20AP%209.540.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-5%20Application%20for%20Faculty%20or%20Executive%20Positions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.3-1%20Executive%20and%20Managerial.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.3-2%20administrative-hr-apt.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-6%20UH%20PPIS%20-%20AP%209.540.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-5%20Application%20for%20Faculty%20or%20Executive%20Positions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.3-3%20Form%2064B.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.3-1%20Executive%20and%20Managerial.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.3-2%20administrative-hr-apt.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-6%20UH%20PPIS%20-%20AP%209.540.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.2-5%20Application%20for%20Faculty%20or%20Executive%20Positions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.3-3%20Form%2064B.pdf
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I1I.A.4 Required degrees held by faculty, administrators and other employees are
from institutions accredited by recognized U.S. accrediting agencies. Deg rees from

non -U.S. institutions are recognized only if equivalence has been established. (ER
6)

Evidence of Meeting the Standard

H a w aCdC éequires that degrees held by faculty, administrators, and other employees be from

an accredited institution as evidenced in the
posted on the Work At UH websifgl.A.4-1). Degrees from institutions outside of the United

States are checked for equivalency by referring to the National Association of Credential

Evaluation Service@ll.A.1-18).

The College publishes in its printed and online catalog a directory of faculty andisiatf
employees and their respective degrees from accreditediiiostg(l11.A.4-2).

Analysis and Evaluation

The College requires a degree from an accredited institution to meet employee minimum
gualifications Furthermore, the College has a procedure for checking the equivalency for
degrees earned from ndhS. institutions.

LIST OF EVIDENCE

LA4-1 To ApplytoH a wadCa i
[lILA.1-18 NACES website
ILA.4-2 Faculty and Staff Listings

I1I.A.5 The institution assures the effectiveness of its human resources by
evaluating all personnel systematically and at stated intervals. The institution
establishes written criteria for evaluating all personnel, including performance of

assigned duties and participation in institutional responsibilities and other

activities appropriate to their expertise. Evaluation processes seek to assess
effectiveness of personnel and encourage improvement. Actions t aken following
evaluations are formal, timely, and documented.

Evidence of Meeting the Standard

H a w adCdollows established policies and procedures for the performance evaluation of all
personnelThe intervals, criteria, and evaluation processesarmgh by UH Systemwide
Chapter 9 Personnel BOR policigd.A.1-13), executive policieglll.A.1-14), and

administrative procedurdfl.A.1-15); t he Col | policg @IsA\.1-HAG and A A
appropriate collective bargaining agreemehtsA.1-17).

Board of Regents PolicRP 9.213 provides guidelines and specific procedures to evaluate
executive/managerial (E/M), faculty, @APT personnel periodicallyll.A.5-1). Performance
evaluations are conducted in order to provide assurartbe College and its constituents that
professional staff resources and particular areas of expertise are being used to the best advantage.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.4-1%20To%20Apply.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-18%20naces.org.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.4-2%20faculty_and_staff.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.4-1%20To%20Apply.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-18%20naces.org.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.4-2%20faculty_and_staff.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-13%20Board%20of%20Regents%20Policies%20Chapter%209%20Personnel.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-14%20Executive%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-15%20Administrative%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-16%20UHCCP%20policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-17%20Union%20Member%20Employees.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-1%20BOR%209.213%20Evaluation%20of%20BOR%20Appointees.pdf

Standard llI

The evaluations also provide for the recognition of excellence and identify areas for
improvement.

E/M personnel are expected to perform their duties and responsibilities in a manner that achieves
the highest standards of quality and professionalism; they are evaluated annually as specified in
Board of Regents PolicRP 9.212111.A.1-7). These evaluations are a critical component of
continued employment, professional depeent, and compensation. In accordance WHCC

Policy, UHCCP9.202, the executive employee provides a statement of professional and
administrative objectives at the beginning of the evaluation period for thaijgab -2). These

goals include londgerm objectives that serve as a basis for incremental planning. At the end of

the evaluation péd, the executive employee provides a-ssessment to his/her supervisor on

the progress made toward goals and strategic outcomes, and accomplishments during the past
year in relation to the goals and objectives. The evaluation may also includessing the

UH Systemds 360 Ass etod(iié.b-B)to@atdive anenyntowsdeedback i o n
from pees, constituentsand personnellhe confidential results of the evaluation are provided to

the supervisor to discuss with the executive employee.

Faculty members submit dossiers at regular and defined intervals, prescribed in t262D17
UHPA-BOR Contract, Article XII, Enure and Serviogll.A.5-4). Dossiers for faculty include
analyses of performance, stud@iitA.5-5) (for instructional faculty) and peer feedback
(IILA.5-6), job duties, and participation in the College and community. During a probationary
period, tenurdrack employeg submit dossiers to apply for contract renewal every two years;
after the probationary period, tenured faculty are required to submit-tepase review

document every five years as specifiedJiHCC Rolicy, UHCCP9.203(lllLA.5-7)andHa wa i 0 i
CC PRolicy, HAW 9.203(11.A.5-8). These policies recognize the special role of the faculty in the
academic mission of the College and provide safeguards for academic freedom as well as the
opportunity for participation of faculty peers iretreview process. The purpose of the

evaluation of faculty is to improve the overall instruction and/or service to students as well as to
evaluate the performance of their primary responsibilities and success in meeting institutional
needs

Lecturers arevaluated once each year, once every two years, or once every four years
depending on position level as specifieddiyCC Rolicy, UHCCP9.104(111.A.5-9) and

Hawail CC Policy HAW 9.104(111.A.5-10). The purpose of the evaluation is to improve overall
instruction for students as well as to evalua
evaluation must include one peer ewion, student evaluationrsubmitted through eCAFE

(l.A.5-11), and a selfnalysis reflecting on the achievement of student learning outcomes,
instructional strategies, and effectiveness. The submission must also include any planned actions
as a result of the peer and student evaluations and resgongrior evaluation

recommendations. The evaluation documents are submitted to the department/division chair
(DC) for feedback, including strengths and weaknesses. The DC makes a recommendation to
rehire/not rehire to the vice chancellor for Academitaf&$ who notifies the lecturer by April 30

if he/she remains in good standing and is eligible for assignment to classes.

Administrative, professional, and technical (APT) personnel are evaluated annually from
November 1 to October 31 in accordance witministrative ProceduréyP 9.170(111.A.5-12)
using the UH performance evaluation sys(@inA.5-13). The purpose of the evaluation is to
give both the supervisor and employee the opportunity to discuss peréeregrectations and
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-7%20RP%209.212%20Executive%20and%20Managerial%20Personnel%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-2%20UHCCP%209.202%20Executive%20Employees%20Performance%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-3%20Sample%20Assessment%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-4%20Article%20XII%20Tenure%20and%20Service.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-5%20HAW%209.204%20Student%20Evaluation%20of%20Instructors%20and%20Lecturers.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-6%20HAW%209.205%20Peer%20Evaluation%20of%20Instructors%20and%20Lecturers.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-7%20UHCCP%209.203%20Faculty%20Five-Year%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-8%20HAW%209.203%20Faculty%20Five-Year%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-9%20UHCCP%209.104%20Lecturer%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-10%20HAW%209.104%20Lecturer%20Evaluation.pdf
http://hawaii.hawaii.edu/sites/default/files/assets/ovcadmin/admin-manual/haw9-204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-11%20eCAFE%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-12%20AP%20170%20Performance%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-13%20UH%20Perfomance%20Evaluation%20System.pdf
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recognize exceptional work performance. In accordance with this policy, the supervisor meets

with the APT employee at the beginning of the evaluation period to review the position

description and work assignments, and to discuss tleeisupi sor 6 s expectations
period. If the APT employee believes the performance expectations established by the supervisor
are not consistent with the work assignments and position description, the employee may request

a review by the approjate level of authority above the immediate supervisor.

Civil service personnel are evaluated at the initial probationary period of six months, again at the
year mark, and annually thereafter. Evaluation procedures follow the performance appraisal
system( PAS) of the State of Hawai @i Department o
(IILA.5-14, 11LA.5-15). The purpose of the PAS is to evaluate achievement of position
requirements, recognize excellent performance, and addressemtable performance. The
supervisor meets with the civil service employee at the beginning of the evaluation period to
review the performance categories and set goals for the empRerf@mance issues can be

noted on the PAS during the performancenitaring period, and coaching and performance
feedback is given to the employ@de appraisal conference is conducted privately to discuss
performance effectiveness, help the employee understand how he/she can improve performance,
and to provide positiveeedback on good performandéis conference also allows the

supervisor and civil service employee to begin performance planning for the next rating period
and discuss performance expectations/requirements and goals/projects for the coming year.

Analysisand Evaluation

The College adheres to established policies and procedures related to the performance evaluation
of all personnel

LIST OF EVIDENCE

II.LA.1-13 Board of Regents Policies Chapter 9 Personnel

II.LA.1-14 Executive Policies

IILA.1-15 Administrative Policies

ILA.1-16 Hawai 6i CC Policy, HAW 9. 900 Equal Empl oy men:
(EEO/AA) Policy

I1ILA.1-17 Union Member Employees

IILA.5-1 Board of Regents Policy, RP 9.213 Evaluation of BOR Appointees

IILA.1-7 Board of Regents Policy, RP 9.212 Executive and Managerial Personnel Policies

ILA.5-2 UHCC Policy,UHCCP 9.202 Executive Employees Performance Evaluation

ILA.5-3 Sample 360 Assessment Report

I.A.5-4 20172021 UHPABOR Contract, Article XIl Tenure and Service

LA5-5 Hawai 6i CC Policy, HAW 9.204 Student Evaluat

IILA5-6 Hawa 0 i CC Policy, HAW 9. 205 Peer Evaluation o

I.LA.5-7 UHCC Policy,UHCCP 9.203 FacultiFive-Year Review

LA5-8 Hawai 6i E8N P203 Faculty Fiverear Review

I.LA.5-9 UHCC Policy,UHCCP 9.104 Lecturer Evaluation

ILA5-10 Hawai 6i BN P164 Lectuser, Evaluation

I.LA.5-11 eCAFE Website

I1.LA.5-12 Administrative Procedure, A®.170Performance Evaluation

II.LA.5-13 UH Performance Evaluation System

IILA.5-14 Performance Appraisal System for employees

IILA.5-15 Performance Appraisal System Supervisory Manual
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-14%20Peerformance%20Appraisal%20System.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-15%20Performance%20Appraisal%20System%20Supervisory%20Manual.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-13%20Board%20of%20Regents%20Policies%20Chapter%209%20Personnel.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-14%20Executive%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-15%20Administrative%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-16%20UHCCP%20policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-17%20Union%20Member%20Employees.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-1%20BOR%209.213%20Evaluation%20of%20BOR%20Appointees.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-7%20RP%209.212%20Executive%20and%20Managerial%20Personnel%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-2%20UHCCP%209.202%20Executive%20Employees%20Performance%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-3%20Sample%20Assessment%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-4%20Article%20XII%20Tenure%20and%20Service.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-5%20HAW%209.204%20Student%20Evaluation%20of%20Instructors%20and%20Lecturers.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-6%20HAW%209.205%20Peer%20Evaluation%20of%20Instructors%20and%20Lecturers.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-7%20UHCCP%209.203%20Faculty%20Five-Year%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-8%20HAW%209.203%20Faculty%20Five-Year%20Review.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-9%20UHCCP%209.104%20Lecturer%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-10%20HAW%209.104%20Lecturer%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-11%20eCAFE%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-12%20AP%20170%20Performance%20Evaluation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-13%20UH%20Perfomance%20Evaluation%20System.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-14%20Peerformance%20Appraisal%20System.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.5-15%20Performance%20Appraisal%20System%20Supervisory%20Manual.pdf
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I11.A.6 The evaluation of faculty, academic administrators, and other personnel
directly responsible for student learning includes, as a component of that

evaluation, consideration of how these employees use the results of
The assessment of learning outcomes to improve teaching and learning.

Effective January 2018, Standard Ill.A.6 is no longer applicable. The Commission acted to
delete the Standard during its January 2018 Board of Diraoeesing.

lll.LA.7 The institution maintains a sufficient number of qualified faculty, which
includes full -time faculty and may include part -time and adjunct faculty, to assure

the fulfillment of faculty responsibilities essential to the quality of education al
programs and services to achieve institutional mission and purposes. (ER 14)

Evidence of Meeting the Standard

As of fall 2016, Hawai @i CC employed a total
faculty responsibilities essential to theadjty of educational programs and servi@iéisA.7-1).

Of these individuals, 86 are instructional faculty and 18 are other famsgtirons The College

also has 97 lecturers who are hired on anessled basis.

UHCC Rolicy, UHCCP9.237 establishes the standard teaching assignment ftinfall

community college instructional faculty as 27 semester credits or equivalent per acgeimic
(ILA.7-2). As prescribed in the 2012021 UHPABOR Contract, Article IV, Faculty

Professional Responsibilitiead Workload(lll.A.7 -3), faculty workload is not limited to

instruction. Instructionalaculty of the College may have duties and responsibilities that
encompass a number of professional activities in addition to teaching. Programs are responsible
for the review of staffing needs in order to achieve the institutional mission and purposes

Based upon curriculum and enrollment needs, the division or department chair (DC) identifies
the total instructional workload requirements to be met for the academic year. Considering the
planning, professional objectives, and activities of the facultyedlsas the objectives of the
division or department, the DC determines faculty instructional workload in accordance with
Board of Regents PolicRP 9.214111.A.7-4). While no formal policy governs the ratio of full

time to partime/adjunct faculty, the ratio is monitored by the UHCC System and the College to
assure compdince with the Standard.

Establided positions are allocated by Staee¢gi s| at ure as shown on the
chart(lll.LA.7 -5). Programs review instructional needs for all delivery modes and submit requests

for additional faculty in comprehensive progréithA.7 -6) and unit reviewglll.A.7-7), which

are reviewed by the College Effectiveness Review Comm@E&(C). When an instructional

faculty position is vacated by retirement, termination, or resignation, the deans and vice

chancellor for Academic Affairs (VCAA) determine if the position should be recruited for
replacement. The VCAA then submits personnebnemendations to the chancellor for resource
allocation discussion at the campus lelfed position is needed that is not allocated in the

general funds, it may be created at the campus level as a temporary position funded by tuition

and fees.
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Standard llI

As descriled in Standards IIl.A.1 and 1l.A.2, applicants for faculty employment must meet
minimum qualifications and supply credentials, including documentation and official transcripts
to verify education and experience. Final decisions on hiring are made hatielbor level.

Analysis andEvaluation

The College maintains a sufficient number of faculty to meet enrollment demand. Lecturers are
hired as needed when enrollment and other workloads increase. As a component of
reorganization and budgetary plannprgcesses, the College divisions and departments identify
staffing needs to fulfill institutional missions and goals.

LIST OF EVIDENCE

ILA.7-1 Faculty and FTE Report

llLA.7-2 UHCC Policy,UHCCP 9.237 Teaching Equivalencies

IILA.7-3 Article IV Faculty Professional Responsibilities and Workload

ILA.7-4 Board of Regents PolicRP 9.214 Teaching Assignments for Instructional Rgcul
ILA.7-5 Organizational Chart

ILA.7-6 CERC Evaluation Tool Comprehensive Program

IILA.7-7 CERC Evaluation Tool Comprehéwns Unit

l1l.A.8 An institution with part time and adjunct faculty has employment policies
and practices which provide for their orientation, oversight, evaluation, and

professional development. The institution provides opportunities for integration of
part time and adjunct faculty into the life of the institution.

Evidence of Meeting the Standard

The College website provides a number of online resources for all faculty. The Faculty and Staff
page contains links to a variety of resources, including etatuand professional development
information. The Col (lllIA@d)dssavaiabigonlioeyaadeaddreasasd b o o k
employee matters and issues for all College employees. The handbook includes information

about the College, documents and resources, policies and procedures, campus communication,
campus services, professional developmantd emergency procedures.

Division/department chairs provide orientation and oversight for lecturers (adjunct faculty). As
outlined in Standard Ill.A.5, the College has established policies and procedures related to the
performance evaluation of all personnel. Lecturers are eealaat specified by HCC Rolicy,
UHCCP 9.104lIl.A.5-9)andH a wa i O6dlicy, AN P104(l1l.A.5-10). Lecturers teaching

at least haltime are members of the faculty collective bargaining unit and are covered by the
collective bargaining agreeent.

Professional development covering a wide range of topics is provided to all faculty, including
lecturers, during convocation we@K.A.8-2) and throughout the ye@il.A 8-3). All

workshops are free and are offered to all faculty, lectueerd staff. The College has also sent
lecturers to select conferences, including the andwalw aStradtegic Institute (HSIHa wa i @ i
Student Success Institute (HS8I1).A.8-4) and theH a w aGre@tiTeachers Semin@i.A.8-5).
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Standard llI

Analysis and Evaluation

Hawai @i CC online information and division/ de
necessary information about the College and their specific division/departments. Gionvoca

week offers workshops and events to all faculty and staff to provide opportunities for integration

into the College culture and campus activities. The College providesowgad support and

training to all interested faculty. Division/department chaiversee lecturer performaneed

regular evaluation of lecturers is directedsggtem and College policies.

LIST OF EVIDENCE

ILA.8-1 Employee Handbook

ILA.5-9 UHCC Policy,UHCCP 9.104 Lecturer Evaluation

I1LA5-10 Hawai 06i EAN P164 Lecturer, Evaluation

I1ILA.8-2 Convocation Week Fall 2017

II.LA8-3 Professional Development Workshops

ILA8-4 Hawai ai Student Success I nstitute
I1ILA.8-5 Great Teachers Seminar

I1I.A.9 The institution has a sufficient number of staff with appropriate

qualifications to support the effective educational, technological, physical, and
administrative operations of the institution. (ER 8)

Evidence of Meeting the Standard

As of fal 2016, Hraployed dtotal df 128 qualified staff to support the effective
educational, technological, physical, and administrative operations of the instftUtion -1).

Of these individuals, 67 are administrative, professional, and technical (APT) positions and 61
are civil service positions.

APT positions include professional, ntaculty positions that require a baccalaureate degree,

such as research associates, educational specialists, administrative officers, auxiliary and

facilities services personnel, and human resources specialistslasbiication and
compensation of each pay band is established
Resources (OHR]II.A.9-1). The College has Band A and B APT positions based on a salary
schedule for 9month and 14month employee@ll.A.9-2), assigned t@ay bandglIl.A.9-3)

based on work complexity and scope of responsibility:

0 Band Ai Entry / Intermediate / Indepenatelevel Worker
0 Band Bi Journeyworker / Senior Worker / Working Supervisor

Civil service positions include a variety of occupations relating to clerical, library support,
property protection, nursing, medical support, labor, custodial, trades, and equagperation.
The OHR is delegated authority to classify civil service positions. The Steteaafa i @ |
Department of Human Resources Development (DHRDA.9 -4) maintains the Class
Specifications and Minimum Qualification Requirements and Compensatiofl Pl -5) for
each position
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Standard llI

Established positions are allocated3bgteLegislature asshowmo t he Col | egeds or ¢
chart(lllLA.7-5). When a position is vacated by retirement, termination, or resignation, the
manager, dision/department chair, or vice chancellor determines if the position should be
recruited for replacement as a part of the strategic planning process. The vice chancellor submits
personnel recommendations to the chancellor for resource allocation digsiesiioe campus

level. If a position is needed that is not allocated in the general funds, it may be created at the
campus level as a temporary position funded by tuition and fees. Requests for additional

positions are included in the comprehensive progaad unit reviews that are completed every

three years. Based on evaluations of comprehensive reviews, if a new position needs to be
created, supervisors work in consultation with Human Resources representatives to determine the
duties, responsibilitiegnd the minimum qualifications of the position.

As described in Standard I1.A.1, applicants for employment must meet minimum qualifications

and supply credentials, including documentation and official transcripts to verify education and
experience,whicar e required upon offer of empl oyment
of each position posted on the Work at UH web@lteA.4-1). Final deisions on hiring are

made at the chancellor level

Names and biographical information about administrative staff are located in the catalog
(1.A.9-6).

Analysis and Evaluation

The College maintains a sufficient number of staff with appropriate credentials to provide
operational and administrative support. Program and unit review and assessment provide a venue
to assess capacity needsupport areas to fulfitheinstitutionalmissionand goals.

LIST OF EVIDENCE

II.LA.7-1 Faculty and FTE Report

II.LA.9-1 Office of Human Resources

ILA.9-2 Salary Schedules by Employee Type

I1.LA.9-3 Band Definitions

ILA.9-4 Department of Human Resource Development

ILA.9-5 Class Specifications Minimum Qualification Requirements
IILA.7-5 Organizational Chart

MA4-1 To Apply to Hawai @i ccC
ILA.9-6 Administrative Staff

I11.A.10 The institution maintains a sufficient number of administrators with
appropriate preparation and expertise to provide continuity and effective

admi ni strative |l eadership and services tha
purposes. (ER 8)

Evidence of Meeting the Standard

As specified inJH Executive Blicy, EP 9.212111.A10-1), individual executive/managerial
(E/M) positions are established with specific duties and responsibilitat reflect managerial
and leadership requirements necessary to carry out the strategic mission of the University. Only
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Standard llI

the University of Hawai i president has the a
positions, except for positions that refpdirectly to the BOR or to the president. While no

formal administrative staffing ratios are established, the staffing levels for E/M employees are
reviewed and compared across the UHCC System.

H a w adCaais a total of seven E/M positiofii.A.9-6):

Chancellor

Vice Chancellor for Academic Affairs

Vice Chancellor for Student Affairs

Vice Chancellor for AdministrativEervices

Director,EDvance (formerlyOffice of Continuing Education and Training

Director,H a w adC @& PUamanui(University ofH a w aCeriterWe st Hawai ai
Dean of Career and Technical Education

Dean of Liberal Arts and Public Services

O« O¢< O¢ O« O« O« O¢ O«

As outlined in Standds 111.A.1 and IIl.A.3, applicants for E/M employment must meet

minimum qualifications and supply credentials, including documentation and official transcripts
to verify education and experience. Final decisions on hiring are approved by the president or
BOR. E/M positions are provided with University Leadership Orientation as specifi#d in
Executive Blicy, EP 2.211(11l.A.10-2).

Analysis and Evaluation

The College maintains a sufficient number of executive/managerial positions as compared to

other UH community coiges. As the College takes steps to fill positions held by interim
appointees, executive and manageri al | eader sh
and the goals of the Strategic Directions 2Q021.

LIST OF EVIDENCE

II.LA10-1 UH Executive Policy, EP 9.212 Executive Managerial Classification and Coatjmns
ILA.9-6 Administrative Staff
I11.LA.10-2 UH Executive Policy, EP 2.211 University Leadership Orientation

l1I.A.11 The institution establish es, publishes, and adheres to written personnel

policies and procedures that are available for information and review. Such
policies and procedures are fair and equitably and consistently administered.

Evidence of Meeting the Standard

Personnel policieare established and published at multiple levels, including BOR policies
(I.A.1-13), UH executive plicies(lll.A.1-14), UH administrative procedurédl.A.1-15),

UHCC System Section 9 polici¢dl.A.1-16), State oH a w aDe@aitment of Human Resources
Development (DHRD) policie@ll.A.11-1), and College policiedll.A.11-2). Additionally,
collective bargaining agreements govern personnel actions for covered emplibyeés17).

The Coll egebs personnel policies and procedur
Col | ege QA .10 &)bNew or eevised policies and procedures are developed using a

172


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.9-6%20Administrative%20Staff.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.10-2%20EP%202.211%20University%20Leadership%20Orientation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.10-1%20EP%209.212%20Executive%20Managerial%20Classification%20and%20Compensation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.9-6%20Administrative%20Staff.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.10-2%20EP%202.211%20University%20Leadership%20Orientation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-13%20Board%20of%20Regents%20Policies%20Chapter%209%20Personnel.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-14%20Executive%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-15%20Administrative%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-16%20UHCCP%20policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.11-1%20DHRD%20Policies.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.11-2%20College%20Policies.pdf

Standard llI

collaborative decisioimaking process with appropriate participation and consultation. The
Human Resources office helps to ensure that personnel palicgzrocedures are equitably and
consistently administered for the fair treatment of all personnel.

Analysis and Evaluation
The Colleges establishes, publishes, and adheres to written personnel policies and procedures

LIST OF EVIDENCE

II.LA.1-13 Board of Regents Policies Chapter 9 Personnel
IlI.LA.1-14 Executive Policies

IILA.1-15 Administrative Policies

IILA.1-16 UHCC Policies

IlILA.11-1 DHRD Policies

I1LA.11-2 College Personnel Policies

II.LA.1-17 Union Member Employees

I11.A.12 Through its policies and practices, the institution creates and maintains
appropriate programs, practices, and services that support its diverse personnel.

The insti tution regularly assesses its record in employment equity and diversity
consistent with its mission.

Evidence of Meeting the Standard

Ha wa i & comRited to providing appropriate programs, practices, and services that support
its diverse personnel. €College maintains clear policies and procedures for employment
equity and diversity consistent with its mission.

The College adheres to a policy of nondiscrimination and equal opportunity in all personnel

actions in accordance with the principles of Hgtrmployment Opportunity and Affirmative

Action (EEO/AA) undeBoard of Regentsdficy, RP 1.205111.A.12-1); UH ExecutivePolicy,

EP 1.202111.A.12-2); Administrative ProceduréP 9.890(11lLA.12-3);and Ha wRolicggi CC
HAW 9.900(lllLA.1-16), whi ch i ncludes a commitment to fs!H
prohibit discrimination on the basis of race, color, national origin, sex (including sexual

harassment), religion, ancestry, age, marital status, disability, arrestémrd, sexual

orientation, breastfeedingahdat i onal Guard participation. o

Formal EEO/AA analysis is conducted by the UHCC System on a regular basis and is
incorporated into the recruitment/hiring processes. The College has an affirmative action
programthat complies with federal contractor requirements for data collection, workforce
analysis, identification of problem areas, placement goals or benchmarks, outreach and
recruitment, measuring affirmative action efforts, and taking remedial action whessagce

As part of the affirmative action program, the director of UHCC EEO/AA develops affirmative
action plans (AAP) for minorities and women in accordance with federal contractor requirements
on an annual basis. In addition, the director develops amatfive action plan for protected

veterans and individuals with disabilities (Part 1l) prepared in accordance with federal contractor
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Standard llI

requirementglil.A.12-4). Faculty/staff with disabilities can seek assistance with the Human
Resources office.

The director of UHCC EEO/AA works closely with the campus EEO/AA coordinator to monitor
employment practices and recruiting and hiring denssito ensure compliance with the laws.

The campus EEO/AA coordinator oversees all aspects of the employment process, beginning

with the selection of screening committee members and approval of interview questions before
applications are reviewed, inaddion t o provi ding support for the

The College is committed to creating a culture of equality, acceptance, and respect for all
members othecampus community regardless of race, ethnicity, gender identity or sexual
orientation n accordance with the UH System Commission on Lesbian, Gay, Bisexual,
Transgender and Queer+ (LGBTQ+) Equality and with relevant EEO/AA po{itigs 12-5).

The Coll ege also participat e@llAlR-6)twithegoaldbf Syst e
promoting social jgtice and fostering a safe and inclusive community for LGBTQ+ students,

faculty, and staff. Offices, faculty, and staff that have completed the Safe Zone training program

may display the Safe Zone Ally poster. In addition, a list of faculty and staff memwbe have

decl ared that they are allies af(ldAla-dvocates i

Analysis and Evaluation

The Colkege is committed to a policy of nondiscrimination and equal opportunity in employment
decisions and strives to promote diversity through its programs, practices, and services to foster a
culture of equality, acceptance, and respect for all members of sampu

LIST OF EVIDENCE

I11LA.12-1 Board of Regents PolicRP 1.205 Policy oNondiscrimination and Affirmative Action

II.LA.12-2 UH Executive PolicyEP 1.202 University Statement of Nondiscrimination and Affirmative
Action

I11.LA.12-3 Administrative ProceduréP 9.890 Equal Employment Opportunity Affirmative Action

.A.1-16 Hawai 6i CC Policy, HAW 9 untydAffirmatigevAation Emp | oy me n
(EEO/AA) Policy

II.LA.12-4 Affirmative Action Plan

II.LA.12-5 UH System LGBTQ+

I.A.12-6 UH System LGBTQ+ Equality Website

IILA.12-7 Safe Zone Program

I11.A.13 The institution upholds a written code of professional ethics for all of its

personnel, including cons  equences for violation.

Evidence of Meeting the Standard

Al'l personnel at the Col |l ege araeetherefonesi der ed S
governed by the State Ethics Code, ChapteH8%,w aRevised Statute@ll.A.13-1). All state

employees must exhibit the highest standard of ethical conduct regarding gifts, confidential
information, fair treatment, edlicts of interest, and disclosure. The statute also describes

disciplinary action for violations.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-4%20Affirmative%20Action%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-5%20LGBTQ.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-6%20UH%20System%20LGBTQ+%20Equality.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-7%20Safe%20Zone%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-1%20RP%201.205%20Policy%20on%20Nondiscrimination%20and%20Affirmative%20Action.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-2%20E1.202%20University%20Statement%20of%20Nondiscrimination%20and%20Affirmative%20Action.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-3%20A9.890%20Equal%20Employment%20Opportu%20nity%20Affirmative%20Action.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.1-16%20UHCCP%20policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-4%20Affirmative%20Action%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-5%20LGBTQ.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-6%20UH%20System%20LGBTQ+%20Equality.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.12-7%20Safe%20Zone%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-1%20%20Chapter-84.pdf
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Faculty and lecturers at the College are guided by a Statement of Professional Ethics in
accordance witlHCC Policy, UHCCP5.211(l1l.A.13-2) based on the adoption of the

American Association of University Professors Statement on Professional @thicd3-3).

This policy reinforces expectations and standards that faculty must strive to achieve in
recognition of the special responsibilities placed upon them. The statement provides guidance in
such matters as intellectual honesty, academic freedom, respaesibdistudents, respect for
colleagues, and impressions when speaking or acting as citizens

Board of Regents PoliciRP 12.201 also sets forth ethical standards of conduct in research and
scholarly activitieglll.A.13-4). UH Executive Blicy, EP 12.211 sets forth policies and

procedures for responding to allegationsesfearch and scholarly miscond(igtA.13-5).

When a formal allegation is renderdiae procedures provide due process rights as specified in
the appropriate collective bargaining agreements to ensure that any decisions rest on evidence
fully and fairly assessed.

In addition, Administrative Procedyr&P 8.025 outlines responsibilities @nployees who
perform or have authority for fiscal and administrative functidihe\.13-6).

The College provides annual training for all employees regarding ethics, conflicts of interest,
Title XIlI, Title IX (IIl.LA.13-7), and sexual harassment

All empl oyees are also required to file the
Form Part [11l.A.13-8) in accordance wittUH Executive Blicy, EP 12.214111.A.13-9). When

a conflictof interest situation arises, the guides in Administrative ProcedyraP 5.504

(I1.A.13-10) setforth policies and procedures for determining the appropriate actiooriéirct
resolution and possible implementatioraahanagement plan. Further review may be conducted
by other senior administrators and thid Office of Research Services (OR8).A.13-11); the

case may also be referred to the Conflicts of Interest Committee to prepare written
recommendations for manament or elimination of the conflicts of interest

Analysis and Evaluation

The College has established policies and procedures related to the professional ethics of all
personnel. The College ensures the dissemination of information at the time o&hding
through ongoing, annual training and activities to further awareness. Clear policies and
procedures are in place to address potential violations.

LIST OF EVIDENCE

LA13-1 Chapter 84 Hawai @i Revised Statutes
I1I.LA.13-2 UHCC Policy, UHCCP5.211 Statement on Professional Ethics

I1I.LA.13-3 Statement on Professional Ethics

I1I.LA.13-4 Board of Regents PoliciRP 12.201 Ethical Standards of Conduct

I11.LA.13-5 UH Executive PolicyEP 12.211 Allegations of Research and Scholarly Misconduct
I1.LA.13-6 Administrative Procedure, AP 8.025 Fiscal Responsibilities within the University
I1I.LA.13-7 Hawaii CC and Title IX Website

[1I.LA.13-8 University of Hawaii Conflicts of Interest Disclosure Form

I11.LA.13-9 UH Executive Policy, EP 12.214 Conflicts of Irdst and Commitment

111.LA.13-10 Administrative Procedure, AP 5.504 Conflicts of Interest @ochmitment
I11.A.13-11 Office of Research Services
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-2%20UHCCP%205.211%20Statement%20on%20Professional%20Ethics.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-3%20Statement%20on%20Professional%20Ethics.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-4%20RP%2012.201%20Ethical%20Standards%20of%20Conduct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-5%20EP%2012.211%20Allegations%20of%20Research%20and%20Scholarly%20Misconduct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-6%20AP%208.025%20Fiscal%20Responsibilities%20within%20the%20University.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-7%20Hawaii%20CC%20and%20Title%20IX.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-8%20Conflict%20of%20Interest.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-9%20EP%2012.214%20Conflicts%20of%20Interest%20and%20Commitment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-10%20AP%205.504%20Conflicts%20of%20Interest%20and%20Commitment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-11%20Office%20of%20Research%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-1%20%20Chapter-84.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-2%20UHCCP%205.211%20Statement%20on%20Professional%20Ethics.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-3%20Statement%20on%20Professional%20Ethics.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-4%20RP%2012.201%20Ethical%20Standards%20of%20Conduct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-5%20EP%2012.211%20Allegations%20of%20Research%20and%20Scholarly%20Misconduct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-6%20AP%208.025%20Fiscal%20Responsibilities%20within%20the%20University.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-7%20Hawaii%20CC%20and%20Title%20IX.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-8%20Conflict%20of%20Interest.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-9%20EP%2012.214%20Conflicts%20of%20Interest%20and%20Commitment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-10%20AP%205.504%20Conflicts%20of%20Interest%20and%20Commitment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.13-11%20Office%20of%20Research%20Services.pdf
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I1I.A.14 The institution plans for and provides all personnel with appro priate
opportunities for continued professional development, consistent with the

institutional mission and based on evolving pedagogy, technology, and learning
needs. The institution systematically evaluates professional development
programs and uses ther esults of these evaluations as the basis for improvement.

Evidence of Meeting the Standard

The Coll egedbs commitment to Kauaeoalso ng | i fel on
demonstrated with its support for the professional development of its faculty and staff. One of

the Coll-EgeibssOtlati onal priorities (called W
Kauhalet hr ough i ts human c aspiofesaidnal devetbpmveati @i CC pr
opportunities for all personnel through camymased workshops, professional training, local and

national conferences, study abrqdtlA.14-1), and sabbatical leadl.A.14-2).

Faculty and staff have attended national and international confererargsatace job knowledge
and stay current with trends in higher education programs and services. Recent conferences
attended include the following:

SCUR52 (1ll.A.14-3), Society for College and University Planning We St r engt hen
and Transform Higher Educationbo

NAFSA: Association of International Educators

Strategic Enrollment Planning Executive Forum

Community Colleges for International Development

American College Counseling Association (ACCA) Conference

International Union for Conservation Networks

Council on Adult and Experiential Learning

Association for Tropical Biology and Conservation (Merida, Yucatan, Mexico)
Conference of the Americas on Interoatl Education & The Meeting of the Inter
American Space for Technical and Technological Higher Education (Montreal, Quebec,
Canada)

Transatlantic Connections (Bundoran, Donegal, Ireland)

O«

O« O¢ O« O« O« O« O« O«

O«

The College and UHCC System support numerous professional devalogtigities, including
the following:

The Presidentds Emer gillhAgl4-)eader s Program (
WO Learning Chamions (Il.A.14-5)

Community College Leadership ChampiohsA.14-6)

Hawai @i StudentlA8Bd4)ccess Institute (

Havai i Gr eat TikAa&FHers Seminar (

Innovative Educators Webinargl (A.14-7)

APT/Civil Service Professional Development Day.A.14-8).

O¢ O¢ O¢ O« O¢ O¢ O«

The College purchased a subscription to provide all personnel with a library of professional
development webinars. The Innovative Educators webinar calprmades a timeline of more
than 150 live webinars per ye@di.A.14-9). For those who prefer edemand webinars, a library
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-1%20Study%20Abroad.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-2%20Sabatical%20Leave.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-3%20SCUP-52.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-4%20Presidents%20Emerging%20Leaders%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-5%20WO%20Learning%20Champions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-6%20Community%20College%20Leadership%20Champions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.8-4%20Hawaii%20Strategy%20Institute.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.8-5%20Great%20Teachers%20Seminar.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-7%20Innovative%20Educators%20Webinars.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-8%20APT%20Civil%20Service%20Professional%20Development%20Day.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-9%20Webinar%20Calendar.pdf
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of over 100 taining topics is available, including A&isk Populations, Campus Safety,
Organizational Development, Student Success, Teaching & Learning, Technology, and Title IX
(LA.14-10).

Throughout the year, the Faculty/Staff Development Comn{itte®.14-11) coordinates

professional development activities to help create a campus culture that emphasizes continuous
learning and growth, to create opportunities for faculty and stavelop their skill&nd

further their careers, and to build unity and faanity across the campus. The Professional
Development Workshops calendét.A.8-3) serves as a resource for profesalatevelopment

and includes topics of interest such as campus s@fiefy14-12), how to support those in crisis
(I.A.14-13), and electricity savingdl(.A.14-14). Participants complete evaluations to provide
feedback to the presenters and to the committee; feedback is used as the basis for future
professional development planning and improvements.

In conjunction with the Fadty/Staff Development Committee, the Instructional Technology
Support Office (ITSOJIII.A.14-15), part of theAcademic Support unit, researches and provides
training for new technologies and strategies that enhance the achievement of student learning
outcomes. In addition to regular campus workshops to refresh or refine skills related to online
course developmen§oogle applications, and other technolodiésA.14-16), ITSO also
administers the Online Course Development Program @Gnually. The OCDP is an
intensive training that covers online course development strategies, lLeadiofa (UH learning
management system) tools, and federal and College expectations of online coursesigfollow
training and evaluation is conducteddaihghout the completion of the course development and
teaching of the online clagBl.A.14-17). ITSO uses data gatlezl from workshop evaluatisn
OCDP evaluations, and campwgle surveys to inform future trainings.

All College personnel are eligible to apply fdH tuition waivers(lll.A.14-18). These waivers
allow qualified employees to take classes at any of the UH campuses, up to six credits per
semester. This practice encourages personnel

The College identifies professional development needs and sufficiency of learning opportunities
through campus climate surveys. As a follow EpPpyance (formerly the Office of Continuing
Education and Training OCET)sent out a survey to college staff and conductgzknson

surveys to identify topics of interest for future trainings. The culmination of this effort was the
first APT/Civil Service Professional Development Day in fall 2017, which was rhouse

usinga conference format with multiple workshops to choose from

Other means to identify professional development needs come through use of the Institutional
Change Assessment Tqdll.A.14-19), program/unit reviews, performance evaluations with
supervisors, and opdrouse discussions with the chancellor

Analysis and Evaluation

The College provides a wide range offessional development opportunities for employees,
including campus based traininggstemwide leadership development programs and
conferences; state, national, and international travel grants; online webinar accetsniong
sabbatical leaves; and caketuition waivers. Evaluations of professional development activities
are used for future planning and improvement efforts.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-10%20List%20of%20Trainings.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-11%20Faculty%20Staff%20Development%20Committee.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.8-3%20Professional%20Development%20Workshops.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-12%20Campus%20Safety%20Workshop.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-13%20How%20to%20Support%20those%20in%20Crisis.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-14%20Electricity%20Savings.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-15%20Institutional%20Technology%20Support%20Office.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-16%20ITSO%20Summer%20Workshop%20Series.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-17%20Online%20Course%20Development%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-18%20Professiional%20Improvement%20Sabbatical%20Leave.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-19%20Institutional%20Capacity%20Assessment%20Tool.pdf
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LIST OF EVIDENCE
[1I.A.14-1 Study Abroad

[lI.LA.14-2 Sabbatical Leave

I11LA.14-3 Society for College and University Planning (SCUP) Annual Conference
II.LA.14-4 Presidents Emerging Leaders Program

I1.LA.14-5 WO Learring Champions

I1LA.14-6 Community College Leadership Champions

IM.A.8.4 Hawai @i Student Success Institute
IMLA.8-5 Hawai @i Great Teachers Seminar
[lI.LA.14-7 Innovative Educators Webinars

I11.LA.14-8 APT Civil Service Professional Development Day

I11.LA.14-9 Webinar Calendar

I11.LA.14-10 List of Trainings

I11.A.14-11 Faculty Staff Development Committee

I1.LA.8-3 Professional Development Workshops

I11.A.14-12 CampusSafety Workshop

I11.LA.14-13 How to Support Those in Crisis

I11.A.14-14 Electricity Savings

I11.A.14-15 Institutional Technology Support Office

111.LA.14-16 ITSO Summer Workshop Series

I11.LA.14-17 Online Course Development Program

I11.A.14-18 Professional Improvement Sabbatical Leave

I11.A.14-19 Institutional CapacityAssessment Tool

I11.A.15 The institution makes provision for the security and confidentiality of

personnel records. Each employee has access to his/her personnel records in
accordance with law.

Evidence of Meeting the Standard

The Coll egebs Human Resources office maintain
records in accordance with state and federal laws, regulations, and rules. Personnel files for

faculty and APT employees are maintained at the College, E/M aihdarvice personnel

records are maintained by tbkéd of Human Resources (OHR])I.A.9-1), and student employee

records are matained by supervisars

Employees may view their personnel records by appointment by contacting the Human
Resources office. Procedures governing an emp
Administrative ProcedurdP 9.025(11.A.15-1). This procedure complies with the provisions of

the Fair Information Practice Act to provide confidentiality of personal recamd access to an

empl oyeeds per sonal HaewadidrdiistrativelRulascTitle20d ance wi t
University ofH a w a Chapter 16, Personal RecofdsA.15-2). Under this procedure,

employees seeking access to their records submit a request form to the designated ctistodian o

the personal record.

The College makes provisions to maintain and secure E/M, faculty, and APT personnel records
in accordance witdministrative Procedur@P, 9.075(11l.A.15-3). This procedure also
governs an employeebs access to their records
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-1%20Study%20Abroad.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-2%20Sabatical%20Leave.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-3%20SCUP-52.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-4%20Presidents%20Emerging%20Leaders%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-5%20WO%20Learning%20Champions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-6%20Community%20College%20Leadership%20Champions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.8-4%20Hawaii%20Strategy%20Institute.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.8-5%20Great%20Teachers%20Seminar.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-7%20Innovative%20Educators%20Webinars.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-8%20APT%20Civil%20Service%20Professional%20Development%20Day.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-9%20Webinar%20Calendar.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-10%20List%20of%20Trainings.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-11%20Faculty%20Staff%20Development%20Committee.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.8-3%20Professional%20Development%20Workshops.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-12%20Campus%20Safety%20Workshop.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-13%20How%20to%20Support%20those%20in%20Crisis.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-14%20Electricity%20Savings.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-15%20Institutional%20Technology%20Support%20Office.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-16%20ITSO%20Summer%20Workshop%20Series.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-17%20Online%20Course%20Development%20Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-18%20Professiional%20Improvement%20Sabbatical%20Leave.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.14-19%20Institutional%20Capacity%20Assessment%20Tool.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.9-1%20Office%20of%20Human%20Resources.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.15-1%20AP%209.025%20Fair%20Information%20Practice.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.15-2%20Hawaii%20Administrative%20Rulles.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.15-3%20A9.075%20Personnel%20Records.pdf
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Recordqlll.A.15-4) under Part lll of the Uniform Information Practices Act (UIPA), Chapter
92F of theH a w aRevised Statutes (HR@)I.A.15-5).

Civil service personnel records are maintaine
Department of Human Resources Development Policy 7011D3215-6). Procedures to

access these records are in accordance with the Disclosure of Personal Ré&cofids4)

under Part Il of the Uniform Information Practices Act (UIPA), Chapter 92F diitaew a i @ |

Revised Statutes (HR@)I.A.15-5).

All personnel records are kept in a locked filing cabinet inside a secureaweessible only to
authorized individuals, including Human Resources staff and the vice chancellor for
AdministrativeServices The grand master key held by security personnel will not open the
doors to these secure rooms.

All computer monitors in the #iman Resources office have a privacy filter to protect

information from unauthorized personnel who may walk into the office without an appointment
Human Resources staff members are trained to protect the confidentiality of any open personnel
records or douments by covering the file or minimizing the document on their computer screen.

Any UH employees, including student hires, that access sensitive information are required to
sign UH Form 92 General Confidentiality Notic€élll.A.15-7). This form acknowledges that

the employee understands that sensitive and confidential informmatist be protected in
accordance wittUH Executive Blicy, EP 2.21QII.A.15-8), which providegproceduresand
practices for the acceptable use and management of all information technology resources, and
with UH Executive Blicy, EP 2.214111.A.15-9), which provides the framework for specific
procedures angractices associated with systems and files that contain sensitive, personal, and
confidential information

Confidentialfle s t hat are transferred between campuse
sent via U.S. Mail or delivered by authorized personnel. Electronic files that are confidential are

sent via the UH FileDrop system which uses SSL to send an encrypted email to ifiredspec

recipient with a randomly generated URL to download the filgllsh.15-10). As an additional

l evel of protecti onno tchhee cikRbeogxu iirse uvAsud ch etna irceadg L
password of the intended recipient. The recipient must have both the random URL and UH

username and password in order to download any files. The sender also selects a file expiration

date between 1 to 7 daykhe email sent to the recipient contains the date and time at which the

files will be deleted.

Analysis and Evaluation

All College personnel records are locked in a secure room with restricted access. Procedures
governing the secure transfer of files stgctly observed. Employees may request to view their
personnel records by following established procedures.

LIST OF EVIDENCE

111LA.9-1 Office of Human Resources
I11LA.15-1 Administrative Procedure, AP 9.025 Fair Information Practice
IN.LA.15-2 Hawai @i Admini strative Rul es
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.15-4%20Individual%20Access%20to%20own%20personal%20record.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3A/III.A.15-5%20Uniform%20Information%20Act%20Chapter%2092F.pdf
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I1I.LA.15-3 Administrative Procedure, AP 9.075 Personnel Records

ILA.15-4 Empl oyeeds access to their records

I1I.LA.15-5 Uniform Information Act Chapter 92F

.A.15-6 St ate of Hawai @i Depart me n Polioy 701.602 EmgployecRe s our ¢
Related Personnel Files

I1.A.15-7 UH Form 92 General Confidentiality Notice

I11.LA.15-8 UH Executive Policy, EP 2.210 Use and Management of IT Resources

I11LA.15-9 UH Executive Policy, EP 2.214 Data Classification and information Security Guidelines

I11.LA.15-10 FileDrop
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l1I.B. Physical Resources

I11.B.1 The institution assures safe and sufficient physical resources at all locations
where it offers courses, programs, and learning support services . They are

constructed and maintained to assure access, safety, security, and a healthful
learning and working environment.

Evidence of Meeting the Standard

The College offers courses, programs, and learning supgoites at the following three
primary campuse@ll.B.1-1):

Manono campus The Manono campus, located in Hilo, consists of 20.7 acres with 27
buildings, some used by the Universitytbf w aat Hilo (UH Hilo). Facilities include a

cafeteria, a student learning and testing center, faculty offices, a business office, counseling
offices, admissions and records offices, administrative offices, an academic computing support
office, classrooms, labs, facilities and maintenance offices, and vocational shops

UH Hilo campus. The UH Hilo campus, located a half mile from the Manono camnigu

situated on approximately 115 acres and inclu
business education, and technology classes, as well as faculty offices, vocational shops, and the
Learning Center (TLC). The College also shares facilitiéls WH Hilo, including the Edwin H.

Mookini Library, the Kilohana Center, the Campus Center, the theatre, and the bookstore. In
addition, the campus includes athletic facilities such as tennis courts, playing fields, and a fee

based student life center witkeight rooms and a swimming pobél.a w adCa&nd UH Hilo also

share an oftampus 11&acr e farm | ab, Hil o Panadewa Agricu
small office building, numerous greenhouse structures, crop fields, and auxiliary buildings for
livestock.

POl amanuiThe nplilsamanui c ampKosa, apmoximaietyZ5neles i n  Ke
west of the Manono campuBbhe five buildings on this 7#8cre #e house classroomisps, a

computer lab, a library/learning center, and support serviteddition to deliveringHa wa i @ i

CCcl asses, the PUIl amanui ctawaOertea\Westba wagisttis t he
which provides access to distance programs delivered by other UH campuses.

To meet the demand for higher education across the isfen@ollege began offering courses in

WestH a w ain tlieil980s in 12,500 square feet of leased space in a retail édteeobtaining
funding from the state and PUl amanui LLC, the
began teaching classes thardall 2015 With 24,000 square feet of learning space dedicated to

serving students, the new facility has space for courses, programs, and learning support services
(1.B.1-2).

In addition to the locations that are maintained by the UH Sysieanyw adCalso offers

classes at schools acrd$s w aislafidi Classes are offered at Hilo High School, Ke Kula o .
Ehunui kai malino, Keadau High Schoddlchokdagl Pldlio
High School, and Wakea High SchoolThese facilities are maintained by the administration at

each of the schooltsis.
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The UH System, the UHCC System, and the College share responsibility for providiagsafe
sufficientphysical resources. Major capital projects are managed by the UH Sititeon

projects, including all maintenance and health and safety repairprajects that require
professional design consultanase managed by the UHCC Office of Facilities and
Environmental Health (FEHWhen appropriate, the FEH assigns its environmental safety
specialist to investigate and recommend remediation of catisadety needs. The UHCC

System also supports the College by acquiring and allocating Capital Improvements Program
(CIP) funding and implementing construction projects on the campus.

The College conducts regular physical inspections and requests assistanthe FEH to

assess or evaluate health and safety issues, code compliance, etc. The Auxiliary and Facilities
Services (AFS) manager oversees the planning and maintenance of the campus and serves as the
primary campus liaison with the FEH. Limited Faed Safety audits are conducted annually by
the UHCC environmental safety specialist to identify fire code violations. When the need arises,
FEH representatives and tHea w adC&ice chancellor for Administrative Serviog@&CAS)

also conduct physical #pections of the campuses to evaluate federal, state, and county
requirements regarding building codésnericans with Disabilities Act (ADA) compliancand
repair/maintenance issues. Inspections are also used to evaluate project requests made by the
College and to identify facilities in need of health and/or safety upgrades (see also Standard
11.B.2).

The College also evaluates the safety and sufficiency of physical facilities during annual unit and
program reviews, which include an analysis of heaith safety needdll.B.1-3). TheVCAS

and the AFS manager review and prioritize requests based on the impact to instruction and
services. Units and programs may also use their departmental funds for modifications or
improvements.

In addition, faculty and staff may submit facility modifieatirequests, which are evaluated

based on need and alignment with program and unit reviews. Unsafe facilities can be reported by
calling the Planning, Operations, and Maintenance (POM) office, emailing the AFS manager, or
submitting a request through eHRdigs, a computerized maintenance management system,

which is discussed in Standard 111.B.2.

Facility and technology needs fdra w aOC ®istance Education (DE) and cite classes are
determined by each individual program, taking into account the needs of the students and the
availability of physical space with the required technology. Program needs for distance learning
can be submi¢d via the comprehensive review process, further detailed in Standard I11.B.2.

TheH a w adC&ecurity office, which operates 24 hours a day, 365 days a year, is responsible
for public safety at the Manono aafdrnumerbua manui
campus safety and security programs, including emergency management, community safety and
security education, and physical security, including security technology, behavioral threat
assessment, and special event manageftieBt1-4). To provide safe and secure access to its
campusetiawadGiiSecur ity controls vehicular access
campuses via gatesthe driveways entering the campuses
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For the UH Hilo campus, the UH Hilo administration ensures that facilities have appropriate
access, safety, and security.

All three campuses are ADA compliant, providing accessible walkways and buildings and
requisie handicap parking stallsn summer 2016, upgrades were completed on the installation
of three automatic door openers for ADA access. Also, each campus has clearly identified all
gender restroom@ll.B.1-5, IIl.B.1-6, 11l.B.1-7).

The College conforms to requirements established by the federal JeannBiStérgure of
Campus Security Policy and Crime Statistics Act (Clery Act), which include security and
facilities access, crime reporting procedures, crime prevention programs, and the relationship
between campus security and local law enforcerfenpartof the reporting process mandated

by the Clery Act, the security environment of the campus is assessed a(ihiullly-8).

Campus security authorities receive annual training relevant to their responsibility to report
conditions that jeopardize student safety. The UHCC also provides training and oversight for
compliance with Clery Act and workplace violence reporting and trgirin addition, UHCC
Policy, UHCCP11.600 provides guidance regarding continual development and implementation
of safety and security matters, including citiods for hiring and training @llege security
officers(111.B.1-9). In summer 2016, the UHCC System provided funding to improve door
hardware and locking systems to support security in the event of asdocgdown.

In regards to safety and hazardous materials, the UHCC System provides periodic campus
inspections and training services through the environmental health and safety specialist (EHSS).
The EHSS conducts training on hazardous materials avéarene hazardous waste

management procedures well as periodic facility inspections and safety consultations for

faculty and staff, providing special attention to instructional programs and courses that use
hazardous materials, such as auto body, aetthanics, and chemist(il.B.1-10). The llege

also maintains a Hazardous Materials/Hazardous Waste Manageognainp(iil.B.1-11).

The following practices are also in place to assure access, safetjtysaoara healthful
environment:

0 UH Systemwide email and cell phone alert system for emergency notification

0 Emergency call boxes with blue identification ligfit$.B.1-12)

0 Automated External Defibrillators (AED) located throughout campuses and associated
training providedIl.B.1-13, 111.B.1-14) )

0 Security cameras at the Manono and PUI aman

0 Campus directory and majmated throughout campuses

Analysis and Evaluation

The UH System, UHCC System, and the College work collaboratively to provide safe and secure
access to physical resourd¢bsough effective safety and maintenance procestsalé locations

where it offes courses, programs, and learning support services. Facilities are inspected annually
and evaluated with awareness of health, safety, and accessibility A$besidings on all three
campuses are accessible and ADA compliant. Campus security pers@welttrained and on
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patrolyear ound. The UHCC Systemb6s FEH provides ass
hazardous materials and waste, and performs safety inspections. College personnel are able to
report safety and resource concerns via POM, the omiaetenance management system, and

in program and unit reviews.

LIST OF EVIDENCE

I1.B.1-1 Campus Maps

H.B.1-2 PUI amanui News Article

[lI.B.1-3  Program and Unit Review

I.B.1-4 Campus Security

I1.B.1-5 Manono Gender Restrooms

N.B.1-6 PUIl amanui Gender Restrooms
I1.B.1-7 UH Campus Map

I11.B.1-8 2016 Annual Security Report

I1.B.1-9 UHCC Policy,UHCCP 11.600 Safety and Security Programs
[11.B.1-10 UHCC Environmental Health Website

.B.1-11 Hawai 6i Communi t yMat€rials/Haragdeus Waste Ranagemest Program
[11.B.1-12 Blue light call box Manono locations

I11.B.1-13 Automated External Defibrillators (AED) Hilo locations
111.B.1-14 Automated External Defibrillators (AED) Kona locations

111.B.2 The institution plans, acquires or builds, maintains, and upgrades or
replaces its physical resources, including facilities, equipment, land, and othe

assets, in a manner that assures effective utilization and the continuing quality
necessary to support its programs and services and achieve its mission.

Evidence of Meeting the Standard

H a w adCé@&ngages in ongoing maintenance of its existing physsalurces and develops
plans to meet the changing needs of the College community.

On a regular basis, campus buildings and grounds are monitored by building occupants,
janitorial/custodial/maintenance staff, and security persofiaellty and stafparticipate in the
maintenance of physical resources by reporting and requesting services through efakllities
(11.B.2-1), a computerizedhaintenance management system that is used for campus work
requestsAs work requests are submitted via eFacilitdd, the AFS manager conducts a visual
inspection of the campus facilities, equipment, and grounds to assess needs for acquiring,
maintainirg, repairing, or upgrading resourcescilities or equipment that have received

multiple requests or complaints are carefully monitored. Smaller scale repairs and maintenance
are undertaken using campus financial resources and personnel.

Every three yes, programs and units submit comprehensive reviews, which include requests for
maintenance and upgrades of facilities and equipment for the purpose of achieving program and
unit outcomeglll.B.2-2). In the comprehensive review, programs and units assess effective
utilization of their resources and determine their needs for the development and growth of their
prograns and units, aligning needs with the mission, vision, learning outcomes, and strategic
directions Once the comprehensive review is submitted, the College Effectiveness Review
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Committee (CERC) evaluates the information provided in the report. The CER@tevais
submitted to the campus administration for their review and prioritization of any requested
facilities and equipment purchases, repairs, or replacerfigrds?-3).

To modify, renovate, expand, or update a facility, programs and units submit a facilities
modification request forr(ill.B.2-4). Upon approval by the campus administration and the

UHCC System Office of Capital Improvements, the requested modification is added to the

H a w adC&apital Improvements Program (CIRpproved projets require funding from

either the campus or the UHCC System. A need for additional DE facilities can also be requested
by the program via a facilities modification request form. This form is first reviewed by the
campus administration; once approveds isént to the Facilities and Environmental Health

Office (FEH) for approval. If approved by FEH, it returns to the College and is added to the

H a w adCdRepair, Maintenance and Renovation Projects list for tracking and prioritization.

When the cost ofyrchase, repair, maintenance, or upgrade is more than $25,000, the campus
must contact the UHCC System for possible funding. At the UHCC System level, projects are
prioritized by weighing the relative importance of each project against the needs ofaihe sev
UHCC campusedPriorities are determined by considering multiple factors, including, but not
limited to, work order occurrences, failure of systems, complaints from users, afmahgeg

plans Funding is appropriated by tita w aStafe iegislature irthree categories: Capital
Renewal and Deferred Maintenance (CRDM), Minor CIP, and Major CIP Line Item Projects.

CRDM is prioritized by each campus, taking into account the predictable lifetimes of facility
subsystems and the facilities that have failjuppsystemsFundi ng i s all ocated
sumo to the UHCC System, and projects are pri
eliminate the code and safety needs of the campMisesr CIP include projects that are

estimated at less than $%llion and that modernize classrooms/learning environmétdgor

CIP Line Item Projects typically exceed $5 million and include newtoaetgon and renovation.

For DE, technology support is shared by the UH System, which provides major enterprise
systemns and the UH technical infrastructure, and by the colleges, which provichngous
support for students and staff using technology resoufbesUH System has a higipeed
digital network connecting all campuses, learning centers, libraries, and Deipiaofm
Education (DOE) schoal3he College provides teaching and learning space as well as DE
equipment needsuch as video conference equipment, which is maintained by the Media
Services unit of Academic Support.

Analysis and Evaluation

Through ongoingevaluation and the use of a computerized maintenance management system,
the College regularly identifies problems and maintains the physical resources of the campuses.
Program and unit reviews, integrated planning processes, and facilities modificatiestseq

enable administrators to evaluate the effective use of facilities and equipmeéopandtize

the anticipated needs of the campus.

LIST OF EVIDENCE

11.B.2-1 eFacilities AiM

185


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3B/III.B.2-3%20Review%20and%20Budget%20Process,.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3B/III.B.2-4%20Facilities%20Modification%20Request.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3B/III.B.2-1%20eFacilities%20AiM.pdf

Standard llI

I.B.2-2 2016 MWIM Comprehensive Program Review
I11.B.2-3 Review and Budget Process
I11.B.2-4  Facilities Modification Request

I11.B.3 To assure the feasibility and effectiveness of physical resources in
supporting institutional programs and services, the institution plans and evaluates

its facilities and equipment on a regular basis, taking utilization and other relevant
data int o account.

Evidence of Meeting the Standard

As described in Standards 111.B2] the College evaluates the effectiveness of its facilities and
equipment regularly via several processes, including program and unit reviews, and collaborates
with the UH andJHCC Systems to monitor and prioritize repair and replacement needs.

H a w adCgoarticipates in the UHCC System annual Facilities Renewal Reinvestment Model
(FRRM) that documents the backlog of maintenance and estimates the annual funding required
for ongoing capital reinvestment. The FRRM uses campus building information aswgdlée
methodology to estimate deferred maintenance and future capital repaifliiggds1). Visual
inspections are also conducted as needed in conjunction with the FEH, and evaluations are made
regarding the prioritizing of new projedts$l.B.3-2).

Current efforts to avoid underutilization of classroom space include analysis of room usage for
possible repurposing. Currently, certain rooms areyasdito specific departments or academic
programs, while other campus facilities are assigned by POM. Each program oversees the use of
the classroom space allocated to the program; rooms are scheduled according to the needs of the
program, including DE case needs. To use classrooms and other facilities, instructors must

follow theH a w adC &a4cilities Use Practices, Procedures and Terms oflUd& 3-3).

The College works with UH Hilo to effectively use space on the shared Hilo campuses.

Analysis and Evaluation

The UHCC System provides support for physical resources through the FRRM reptire a
regular maintenance schedule. The College ensures that facilities and equipment are regularly
evaluated and that improvements are made to support programs, services, and student learning.

LIST OF EVIDENCE

I11.B.3-1 Facility Renewal Reinvestment Study 2016 Update
I11.B.3-2 Capital Improvement Projects
I11.B.3-3 Facilities Use Practices Procedures and Terms of Use
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I11.B.4 Long range capital plans support institutional improvement goals and

reflect projections of the total cost of ownership of new facilities and equipment.

Evidence of Meeting the Standard

Major projects are submitted through the UH System Office of Project Delivery, formally the
Office of Capital Improvemeni@ll.B.3-2). As described in Standard Il.B.2, projects are

prioritized at the UHCC System level by weighing the relative importance of each project against
the needs of the seven UHCC campuses. At the UHCC level, the UHCCigkssdice

President for Administrative Affairs oversees major repair and maintenance p(bjegs-1).

The UHCC System has developed-#dar Vision & Plan, which spans 202823(111.B.4-2).
Currently, UdHrepement afbuilding and greaunds maintenance program that
minimizes deferred maintenance while enhancing student learning through the creation and
implementation of design standards for classrooms and laboratories that reflect modern teaching
approachedJHCC is also committed to ensuring that equipment is currenin@edsndustry
standards, and to developing and maintaining a-sjgged digital environment on all campuses,
consistent with the facilitieselated strategic plan

The UHCC Strategic Dactions 2015021 provides a vision for modern teaching and learning
environments at UHCC campudé$.B.4-3). To address DE needs, UHCC commits to ensuring
that the digital networks are constructed and maintained in a manner that takes full advantage of
the UH intercampus network. Working with UH Information Technology Services and drawing

on the planning workfdhe Modern Facilities Task Force, UHCC assesses all of its internal
campus networks to assure that they provide the requireeshegd connectivity to teaching

and learning spaces, to business operations, and to students in @Bri2kei4). Necessary

upgrades are implemented based on this assessment. DE needs that exceed the funds available at
the campus level are incorporated intoltha w adCdong-range capital goals arate

submitted to the UHCC System for review and inclusion in the UHG€d Vision & Plan

(111.B.4-3).

Directly aligned with the UHCC Strategic Directions 2A®1, Ha wadC@s St r at egi cC
Directions 20152021 (l11.B.4-5) are used to prioritize budget requests for projects that will be
submitted to the UHCC System and to kha w aStafe iegislatureln accordance with state

law, UH submits a biennium budget request to the governor and legislature for their
consderation during the regular legislative session; supplemental budget requests may also be
submitted.

Ha wadC@ s “ange gapital goals reflect the projected costs of facilities and equiphhent.

Coll egebds instituti on afornguMfailtiesiamdg@quipmentomttp or at e s
input provided by the administrative team; unit, division, and department chairs; and CERC
evaluation of program and unit reviews.

The College has developed Long Range Development Plans (LRDPs), which incorporate
institutional improvement goals and provide facility cost projections. For new facilities, the total
cost of ownership is managed by the UH System and UHCC System, while the UHCC FEH
considers the total cost of ownership when implementing proféotssideréions in the total
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cost of ownership include purchase cost, maintenance, and lif@$mahRDPs include site
considerations, program planning, planning criteria, site utilizations, alternative site plans,
ultimate plans, architectural barrfee program, design guidelines, implementation and
transitional plans, and cost estimafBise College currently has three LRDPs: two for a Hilo
campus and one for the PUlIl amanui campus.

For the Hilo campus, two plans have been developleel first is the Haa i & iManGro

Campus Long Range Development Plan 2010 Revision and Update, the most recent in a series of
plans for a consolidated campus in Hilb.B.4-6). This plan details an expanded campus at the
Manono site and addresses needed infrastructure upgrades to aging facilities. More recently, an
alternative plan was created, tHea w adCd.ong Range Development Plan Update 2025
(111.B.4-7), which proposes relocating the College to a new site approximately 2.6 miles away
from the current Manono campus locati8oth plans consolidate services to one location with
adequate facilities, including new buildings, additional parking, and improved communal areas
(l11.B.4-8). This consolidation will assist the College in accomplishing its mission, improving
support of student achievement and helgingach the1st Century Facilities strategic

direction Currently, the LRDP for Manono campus is being revised and updated for presentation
to the BOR in 2018.

The Collegeds plan for the PU|I #imaadeiidicampus i
WestH a w aLon@ Range Development Plan 2009 Revision@dpdate(lll.B.4-9). Updating

the original LRDP that was compéel in 1998, tts plan addressehanges in the Wekta wa i @ i
community, progression of nearby development projects, and the Environmental Impact

St atement completed in 2000. 't maps the deve
campus in Konarhis LRDP establishes permanent campus for Wedta w aanddiricludes

additional instructional programs, allowing for expansion of offerings to the students of West

H a w aliodaied in the midst of lava lands never before developed, this plan establishes a
universitycentered viage to be developed in four phadekase 1 has been completed thus far.

Analysis and Evaluation

Long range planning has addressed changes in program needs and includes cost estimates
concerning new physical plant facilities and infrastruciomgrovements. The College has
remained focused on providing new campuses o0nh
campus making progress toward achieving that goal. In its efforts to update the current Hilo

campus LRDP, the College recognizes thgodmg uncertainty in securing the necessary state
appropriations.

LIST OF EVIDENCE

I11.B.3-2  Office of Capital Improvements

IlI.B.4-1 Administrative Affairs Facilities and Environmental Health

I11.B.4-2  Six year CIP Strategy

IlI.B.4-3 Modern Teaching and Learning Environments

IIl.B.4-4  Alerts

IlI.B.4-3 Modern Teaching and Learning Environments

I1.B.4-5 21st Century Facilities

I1.B.4-6 Manono Campus Long Range Desnent Plan 2010 Revision and Update
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I11.B.4-7 Komohana Long Range Development Plan
N.B.4-8 Hawai @i C o mmiuSeivinglslanGwide| e g e
III.B.4-9 West Hawadi Long Range Development Plan 2009 Revision and Update

CHANGES AND PLANS ARISING OUT OF THE SELF-EVALUATION PROCESS

Action Standards| Responsible Timeline Expected
Party(ies) Outcome

Review and revise th|  1.B.9, (Relatedto QFE Project #1)

integrated planning l.B.2,
process (including l.c.1,
evaluation of master| [I.D.2
plans)
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l1I.C . Technology Resources

I11.C.1 Technology services, professional support, facilities, hardware, and
software are appropriate and adequate to s

and operational functions, academic programs, teaching and learning, and support
services.

Evidence of Meeting the Standard

H a w aCGoranunity College provides technology resources at its primary campuses and several
remote locations, including Kona Nursing Resource Center (KNRC) in Kealakekua ahdithe
Resource & Distance Learning Center (KRDLC) in Pahala. The College provides technology
support to meet current learning, teaching, communications, and operational needs at all
locations. As technology improvdd,a w adC @iesources change and evahppropriately to

meet the needs of the Collegs well as the community it serves.

Computer Services/IT Support and Media Services provide support for academic and
administrative computing and communications technglagyvell as maintenance of
faculty/staff/administration computers, network infrastructure (wired and wireless), VOIP phone
system, and servers. They also provide a range of services including technological research and
recommendationgurchasing, coordinatiomndinstallation of sftware productsand support

for distance education technology, multimedia display, and other technologies.

The majority of the technology decisions for the network infrastructure (e.g., cabling, layout,
equipment, etc.) are made by Computer Ser\i¢ce€.1-1). Occasionally, network
infrastructure decisions may be mandated or driven by Universiyaofv a(WHj $ystem
changes made by UH Information Technology Services (ID&)er technology decisions are
made in consultation with relevant stakeholders, including administration, faculty, funding
agencies, and community partners such as KRDLGtad/orkforce Development Division.

Technology needs at the campus come from a variety of sources (e.g., new employees, grant
funded projects, program reviews, network infrastructure change, or new/replacement computers
for a classroom, department, or office). Oaadecision has been made to purchase
computers/printers/software due to a need, Computer Services is notified, purchases are made,
equipment arrives, and Computer Services provides setup and support for the purchased
equipment.

Classroom, lab, and most aihistrator and staff computers are on a fgaar hardware
replacement cycle. Normally, the oldest are replaced first. Remaining computers, depending on
availability, are refreshed/recycled with more memory and upgraded storage.

All software is reviewed bZomputer Services/IT Support prior to purchase to ensure
compatibility with existing systems. The majo
and 10. Al of the Collegebdéds Macs run OSX. St
suite to ensuraniformity (111.C.1-2, [Il.C.1-3). Computer Services/IT Support regularly installs

standard software products, including Adobe programs asiécrobat Reader, Flash Player and
Shockwave Player, Firefox, Chrome, Jauagd McAfee Enterprise + AntiSpyware Enterprise

(M.C.1-2). In addition, divisions and departments may purchase specialized software for use on
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networked or individual compute(Bl.C.1-4). Provisions for reliability, disaster recovery,
privacy, and security are described further in Standard 111.C.3.

I n addi ti on teteghone énd voiCemhillsystgne, the College uses a variety of
communication technologies, including Polycom videoconferencing, which is used regularly to
facilitate meetings between Hilo and PUIl amanu
conductdistance learning courses. The College offers distance education (DE) through a variety

of modes, including the internet, videoconferencing, and interactive television. DE technology
support includes computers, wired and wireless internet access, ardatas with

videoconferencing and interactive television equipment.

Design, development, and oversight of the administration of the College wglh<itd -5) is
providedbyHa wad Gidis we b (10.E.¥-®.1 oper

The UH System relies on email as girénary means of communication, issuing employees and

students email accounts. The College also maintains several social media accounts, including
FacebooK|II.C.1-7), Twitter (11l.C.1-8), Flickr (111.C.1-9), YouTube(lll.C.1-10), and Instagram

(n.C.1-11). The Coll ege provides access to the inte
student information system), the STAR online student information and advising totd, and

Laulima, the webbased course managemsystemand collaborative resoces tool used by the

UH SystemLaulimais used by faculty and students for both DE and-fadace courses, and

by faculty and staff for collaborative projectsulimais an opersource Sakai learning

management syste(tl.C.1-12). It is maintained by UH System IT support, available daily by

phone from 7 a.m. to 11 p.m. and by email 24 hours pe(lday.1-13).

All Ha w adClassrooms are equipped with an instructor workstation that includes a computer
and visual presente¥lost programs use photocopiers, seans, overhead projectors, visual
presenters, and DVD players. The majority of #mwstructional and service unit staff are

equipped with a VOIP phone and computer. A small minority have a VOIP phone and computers
shared among a group of staff. Most uhigse printers and a multifunction printer/scanner/fax.

Additional computers, mobile laptop carts, and multimedia equipment are also provided in
specialized labs for designated classrooms and programs. Fully equipped labs and classrooms are
located at théhree primary campuses and at threesd# locations. Interactive Television (ITV)
classrooms are equipped with Polycom videoconferencing equipment in 18 College classrooms
three on the UH Hilo campus, seven un the Man
campus.

Electronic classrooms and laptop carts are provided in the following locations/programs:

0 Manono campus
- Electronic classroomdntensive English Program (IEP); Digital Media Arts
(DMA); EDvance (formerly the Office of Continuing Education amdiffing
OCET) Tropical Forest Ecosystem and Agroforestry Management (TEAM);
Architectural, Engineering, and CAD Technologies; Hale Kea Advancement and
Testing Center (HKATC); Counseling; Electronics; Nursing; Cafeteria Lab;
HU6awi K@kua
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Laptop CartsSTEMCe nt er , Engl i sh, Counseling, H
DMA, Nursing,EDvance
UH Hilo campus
- Electronic classroomsBusiness Education and Technology (BEaT), English, the
Learning Center (TLC), Auto Body, Auto Mechanics, Diesel, Machine Welding
and Indugrial Mechanics
Laptop CartsEnglish
amanui campus
Electronic classroomd. i br ary and Learning Center, F
Computer Lab
Laptop CartsEnglish, DMA, Nursing, Student Services
Off3|te locations (desktop computers)
Kona Nursing Resaue Center (KNRC) in Kealakekua
K al ®Resource & Distance Learning Center (KRDLC) in Pahala.

O«

o
T
-

O«

In addition to classrooms and labs with computer and multimedia equipment, many programs
require specialized instructi oSmManmaenequinmol ogy.
simul ator ,-dDMABsi d6hakepr i nt\eTableauBN\Eie Protactio€y ber s e
Kit, EDvance® s F |d dewel Rratess Control Trainer avistage Truck Simulator, and

TEAMOs drone (in the near future) for forest

Outsick of the classrooms, students have access to computers with internet access at libraries,
learning centers, and computer labs. In addition, wireless access is available at the three main
campuses.

As discussed in Standard I1.B.1, the College participatdse operation of two libraries, the
shared Edwin H. Mooki ni Li brary on the UH Hil
campus, both of which provide a range of technologies, including computers to access library
resources and the internet, as welstudentuse labs with printing and scanning capabilities,

wireless access, and copy machines. In addition, the Mookini Library loans audiovisual

equipment to faculty and staff, and provides students and faculty with access to audiovisual
equipment withirthe library.

The College operates three learning centers that provide computers and standard software
applications, located at the Manono campus (HKATC), the UH Hilo campus (TLC) and the

PUl amanui campus (PUl amanui LLC)dicatedtestinigC and P
facilities for placement testing using intertetsed Accuplacer tests as well as proctored exams

for DE. HKATC and TLC also provide ADA compliant workstations for students with

disabilities.

The Collegeds HUaawi iﬁoﬁa{seraiceﬁzresngrcreaamdames_suoi des a
assistive and adaptive technology for students with disabilities in Hilo andH\test a bl Wid a w i

K@k ua olgbson thet Masono campus and atthé) | a ma n u i campfow, whi ch
computer workstations equipped with assistive and adaptive hardware/software, as well as other
standalone technology, such as voice/TTY and video phones, audio recorders, talking and large
screen calculators, and visual text enlarggéecsommodatios for faculty with disabilities are

coordinated by the Human Resources office.
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In addition to computers and software, the learning centers offer tutoring assistance for students
requesting helwith a variety of computer and online resources, includingntieenet,online
registration, Microsoft Office, Quickbooks, MyMathLab, EdReaatyd BrainfuseStaff

members also help faculty with computer questiorduding the use of the smartboard

projection unit in the TLC mini classroom.

UH ITS has responsiliiy for planning, policy, coordination, external relations, and operational
activities related to information technologies for the University af w aSysiiem(111.C.1-14).

The College provides support for many of these technologies, including the student information
(1.C.1-15), curriculum(lIl.C.1-16), financial(lll.C.1-17), and learning management systems
(1n.C.1-18).

Analysis and Evaluation

Technology services, professional support, facilities, hardware, and software are appropriate and
adequate to suppdta wad bis management and operational fu
teaching and learning, and support servi¢ée College serves thegrimary campuses as well

as other remote locatioyasnd provides sufficient technology support to meet current learning,

teaching, communications, and operational needs at all locations.

LIST OF EVIDENCE

I.C.1-1  About Computer Services

I.C.1-2  Standard Software

II.C.1-3 IT Supported Software

II.C.1-4 Special Software

N.C.1-5 Hawai @i Community Coll ege Website
N.C.1-6 Hawai Gi CC Web Support

III.C.1-7 Facebook

I.C.1-8  Twitter

I.C.1-9  Flickr

[1I.C.1-10 YouTube

I.C.1-11 Instagram

I.C.1-12 Laulima

I11.C.1-13 Help Desk

I1I.C.1-14 Information Technology Services Strategic Plan May 22, 2015
I1I.C.1-15 Academic Support

[1I.C.1-16 Curricula

III.C.1-17 Financial

I11.C.1-18 Learning Management System

lll.C.2 The instituti  on continuously plans for, updates and replaces technology to

ensure its technological infrastructure, quality and capacity are adequate to
support its mission, operations, programs, and services.

Evidence of Meeting the Standard

As technology is one of the central elements oHtee w alCdearning experienddll.C.2-1),
procedures are in place for aggjtion, regular maintenance, and replacement of technology
resources.

193


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-14%20Strategic%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-15%20Academic%20Support.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-16%20Curricula.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-17%20Financial.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-18%20LearningManagement%20System.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-1%20About%20Computer%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-2%20Standard%20Services.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-3%20IT%20Supported%20Software.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-4%20Special%20Software.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-5%20Hawaii%20Community%20College%20Website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-6%20Hawaii%20CC%20Web%20Support.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-7%20Facebook.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-8%20Twitter.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-9%20flickr.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-10%20YouTube.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-11%20Instagram.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-12%20Laulima.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-13%20Help%20Desk.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-14%20Strategic%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-15%20Academic%20Support.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-16%20Curricula.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-17%20Financial.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-18%20LearningManagement%20System.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-1%20Learning%20Experience%20Section.pdf

Standard llI

In accordance with UH Administrative Procedut® 8.540(111.C.2-2), individual departments

and divisions maintain inventory records on technology purchased through their budgets. In
addition, Computer Services/IT Support maintains records on all laptops, networked computers,
and printers and ensures all quuiter software and peripherals are compatible with existing
systems. Computer Services/IT Support records are contained in Lansweeper

The Coll egebdbs Computer Services/ | T Support ma
hardware, purchases extended warranties for computer systems, develops server data recovery

and backup plans, provides for data privacy on computer systems and nefaorkcreates

emergency response plans. Classroom, lab, and most administrator and staff computers are
purchased with service warranties and are on ayfear hardware replacement cycle. In

addition, departments, divisions, and units identify ongoinignelogy needs and submit

requests to the appropriate administrator for approval. Computer Services/IT Support coordinates
purchases to verify that equipment can be supported and is compatible with existing systems.

The Coll egeds Me ditized reflacememt sceesuletioanediaeqyupmenbsuch
as Polycom units, cameras, mics, projectors, and(lTMS.2-3). For multimedia equipment
purchases, Media Services provides research and checks compatibility, maintains inventory
recads,and coordinates equipment acquisitions, working with administration, faculty, and other
units. In addition, Media Services keepswor working units of general multimedia equipment

in inventory to replace equipment as needed.

Technology needs at the UH System level are driven by the UH ITS Strategit|Rtafh-14).
UH ITS also provides technology project updates sRr1ibjects pagéll.C.2-4).

At the College level, faculty and staff are given the opportunity to request technology upgrades
that fulfill their program/unit needs in their comprehensive program/unit reviews. To guide

longer term planning, the College developed a Technology Maste(TNH?), the Information
Technology Strategic Plan 202815(11.C.2-5). A key feature of the plan recommended the

hiring of an IT manger to lead the implementation of the plan. Due to budget limitations, the
establishment of the position has been delayed. Plans are now underway to reallocate an existing
position to assume the role of the manager as the College pursues another beisiaff ip the

next legislative sessiq(ll.C.2-6).

Analysis and Evaluation

H a w adCglans for, updates, and replaces technology to ensteehtsological infrastructure,
quality, and capacity are adequate to support its mission, operations, programs, and services.
Computer Services/IT Support and Media Services follow regular schedules for computer
hardware and other equipment purchase apldcement, data recovery and bagkplans, and

for installation updates to software products as needed

LIST OF EVIDENCE

II.C.2-1 Learning Experience Section

I.C.2-2  Administrative Procedure, AP 8.540 Physical Inventory
I1I.C.2-3 Media Equipment Replacement Schedule

[11.C.1-14 Information Technology Services Strategic Plan May 22, 2015
I.C.2-4 ITS Projects

194


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-2%20AP%208.540%20Physical%20Inventory.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-3%20Media%20Equipment%20Replacement%20Schedule.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-14%20Strategic%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-4%20ITS%20Projects.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-5%20Technology%20Master%20Pan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-6%20Reorganization.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-1%20Learning%20Experience%20Section.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-14%20Strategic%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-4%20ITS%20Projects.pdf
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I1I.C.2-5 Technology Master Pan
II.C.2-6 Reorganizatn Proposal

I11.C.3 The institution assures that technology resources at all locations where it

offers courses, programs, and services are implemented and maintained to assure
reliable access, safety, and security.

Evidence of Meeting the Standard

Theresponsibility for technology resources is shared between the UH System and the College
Computer Services/ | T Support is responsible
infrastructure and for maintaining the privacy and security of data egedaon the campuses by
students, faculty, and staff.

The UH ITS provides support services for teaching, learning, public services, administration, and
research to the UH communiifl.C.3-1) in the areas of administrative services, academic
technologiescyber infrastructureenterprise systems, information security, and technology
infrastructurg(lll.C.3-2). ITS organizes an annual All Campus IT Workshop for IT Specialists to
meet and receive updates on technol@dyC. 3-3) and provides guidance and assistance to keep
the UH resources safe and secure from cyber and physical threats. ITS also sends alerts to the
UH community(l1l.C.3-4) and runs a help desk servibelp@hawaii.eduwhich is available for

phone and email support daily fronaim. to 11 p.m., including holidays, except for

maintenance time@ll.C.3-5).

Network connectivity (wired and wireless) and VOIP phomesavailable 24 hours a day, 7 days

a week. Wireless network access, as well as access to networked computers, requires
authentication using UH usernames and passwords. Tools used for distance education are secure
and reliable, and thid a w adC&vebsitds secure against compromis8grver scans and data

rooms are monitore@ll.C.3-6). TheUH System ITS Technology Infrastture Office ensures

that there is maximum availability, quick response to down time, and reliable network

connectivity for all network services/delivery modes within the UH System as well as to the
internet.

Computer Services/IT Support continually momstthe campus network and responds to

network interruptions caused by network equipment on cangmsputers and network

equipment have usernames and passwords to ensure data privacy and protection. In the event of a
power interruption, uninterrupted pom&upplies (UPS§ provide emergency power to servers,
computers, and network equipment to allow users to shut down their computers and Computer
Services/IT Support to properly shut down servers and network equipment.

Hardware (desktops, laptops, tabletsd peripherals) are purchased from credible and reliable
manufacturers, and all College computer systems are prbtegtdcAfee antivirus software
(lII.C.3-7). McAfee VirusScan Enterprise software is made available through a site license
agreement between UH and McAfee, and is used to detect and take action on potentially
unwanted spyware and cookig.C.3-8). McAfee and Windows updates are performed as
automatic updates at scheduled times on computers.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-5%20Technology%20Master%20Pan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.2-6%20Reorganization.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.3-8%20Anti%20Virus%20for%20Windows.pdf
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Computer system reliability isamtained through several methods. The majority of gensel
classroom/lab computers are configured with Faronics Deep Freeze software, which prevents
unwanted workstation changes, whether accidental or malifid@s3-9). These computers are
Aunfrozeno weekly while automatic updates are
retains administrator rights on most networked computers, igigs to minimize the

frequency and severity of viruses, malware, and other computer problems.

Computer Services/IT Support uses a baplsystem to address disaster recovery of server
information. For example, servers are physically secured andsiatomatically backed up to
another server and tape weekly. Tapes are secured and stored in a safe. Data from this server is
then transferred to another server in a different building on a weekly basis. Users are generally
responsible for their own data reewy, and many offices use UPS battery backups that provide
emergency power in the event of a power interruption to allow users to properly store data and
shut down their computers.

Analysis and Evaluation

Technology resources at all College locationsmpmemented and maintained by UH ITS and
Hawad@ois Computer Services to ensCGommuterr el i abl e
Services/IT Support ensures system security by using aupaskstem. Software updates for

virus scanning software are madeidable through a site license agreement and are used to

detect and take action on potentially unwanted spyware and coakiestworked computers

and wireless network access requireilo@uthentication to maintain privacy and security of

data exchargg by students, faculty, and staff.

LIST OF EVIDENCE

II.C.3-1 IT Services

[.C.3-2 ITS About

[11.C.3-3  All Campus IT Workshop 2017

I.C.3-4 Alerts

I1I.C.3-5 Help Desk Services

I1I.C.3-6 UH Server Registration Program

I1I.C.3-7 UH Computer Virus and Threat Information
[1I.C.3-8  Anti-virus for Windows

I11.C.3-9 Deep Freeze

I11.C.4 The institution provides appropriate instruction and support for faculty,

staff, students, and admi  nistrators, in the effective use of technology and
technology systems related to its programs, services, and institutional operations.

Evidence of Meeting the Standard

H a w adC gorovides technology instruction and support for faculty, staff, students, and
administrators in the form of distance education (DE) support, computer and media training,
professional development workshops, and other support services.
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Distance EducationSupport

The Instructional Technology Support Office (ITS@).C.4-1), part of the Academic Support

unit, provides ongoing training and support for DE instructors. ITSO delivers training programs
and workshops, creates instructional and reference materials, and proviaesoneefaculty
support. Evaluations are conducfedITSO trainings, workshops, and services.

Media Services provides multimedia equipment training for faculty teaching via
videoconferencing. Prior to the start of each semester, Polycom equipment training is offered to
instructors using videoconferengielassrooms. Tips and strategies to adaptt@tace

curriculum to the videoconferencing delivery mode are also presented.

Support for DE students is provided by Learning Center staff, as well as via the UH ITS Help
Desk(lll.C.1-13).

Computer and Media Training

Technology training and professional support for faculty, administrators, andrstaffered
throughout the year by a number of diéiet departments, programs, and 4rastructional

support units, as well as through services offered across the UH System. Group trainings and
training for nonstandard computer hardware/software can be requested through the Faculty/Staff
Development Commige orEDvance In addition, the Computer Services/IT Support unit

provides oneon-one instruction and support of standard computer hardware/software

installations based on faculty/staff requests.

In addition to providing Polycom training to faculty, Media Services also provides Polycom and
general multimedia equipment training to all personnel upon request.

Computer support for students is provided by several academic support units, including the )
| earning centers, STEM CHa W alifeiStylesnimadditionDl a HUI o
students can obtain support via the UH ITS Help OQHSK.1-13).

Professional Development Workshops

Throughout the semester, the Faculty/Staff Development Committee offers a variety of
technologyrelated workshops and presentations, including sessions on new software and internet
applications. Recent offeigs have included workshops baulima, Turnitin, and other web

based instructional resources. The committee conducts evaluations after each workshop, and
conducted a survey in spring 2015 to assess the training needs of faculty and staff. Individuals or
dgpart ments can also request specific topics f
webpagdlll.C.4-2).

Other Support Services
Training and ongoing support for faculty and sta# provided by campus and/gstem level
personnel for welbased systems includirtige following

Banner student information system for course scheduling (campus)

Banner student information sgsth for appliation and student records/géem/campus)
Kuali Student Curriculum Management system (campus)

Kuali Financial System {stem)

STAR stuent information and advisingy&em/campus)

O¢ O¢ O¢ O¢ O«
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.4-1%20Institutional%20Technology%20Support%20Office.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-13%20Help%20Desk.pdf
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STAR GPS (guided pathways system) (campus)
MySuccess studesupport and retention systesygtem)
Academic Logic (UH databasegy§tem/campus)

Peoplesoft human resources management systesterf)
Campus Labs assessment management system (campus)

O¢ O¢ O¢ O¢ O«

As described in Standard I11.C.2, the College has been delayethig &in IT manager to lead

the implementation of the Technology Master Plan. Nevertheless, the College continues to work
towards the plands go a litsstrategias. Euglss includp thee me nt e d
following:

w

0 Strategy 1.1: Expand DE supporaft
Media Services in both Hilo and®manui have expanded their DE support staff (one
temporary fulitime media specialist in Hilo, and two 0.5 temporary media specialists at
PUIl amanui ) . | TSO has requested adrkvewi onal
procesglil.C.4-3).
0 Strategy 1.2: Provide resources for ongoing training of DE staff
ITSO and Media Services haleen provided with resources for ongoing training of DE
staff. A Rural Utilities Service (RUS) grant also provided training to media specialists on
new video conference equipment and software.
Strategy 1.3: Increase training opportunities for faculty,fstafid students
ITSO provides workshops to faculty and staff yeaund, and Media Services provides
training for faculty on a orenone basis as needed. Several units provide support for
students.
0 Strategy 1.7: Investigate and explore distance educatihonline delivery options
ITSO has continued to explore educational technology options for faculty. The office has
introduced and provided training on applications/services (e.g., Screernoasic,
Google Apps, EdPuzzle, Quizlet) that can be incorpdratto DE classe@ll.C.4-4).
0 Strategy 3.1: Implement a system of assessing faculty/staff technology training needs
Strategy 3.3: Btablish a process for requesting and receiving training
ITSO provides technology training for faculty and staff. All workshops/training include a
participant evaluation, which includes inquiry about additional training needs. New
online instructors are atacted and offered training and support. ITSO atsmls out
regular communicatiawhich include offers for oren-one training, to the DE
community.

O«

Analysis and Evaluation

H a w adC gorovides appropriate instruction and support for faculty, statfests, and

administrators in the effective use of technology and technology systems related to its programs,
services, and institutional operations. The College offers training to personnel and students
through different departments (Media Services, Rg&taff Development Committee, ITSO,
learning centers) as well as through the UH System. In addition, the Computer Services/IT
Support unit provides oranone instruction and support of standard computer

hardware/software installations based on faculjf/'sequests.
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LIST OF EVIDENCE

II.C.4-1 Institutional Technology Support Office
I11.C.1-13 Help Desk

I1.C.4-2 Faculty Staff Development

I11.C.4-3 ITSO 3 Year Review Report

[lI.C.4-4 Tools for DE Classes

llI.C.5 The institution has policies and procedures that guide the appropriate use

of technology in the teaching and learning processes.

Evidence of Meetingthe Standard

The College adheres to multiple policies and agreements that address the effective use of
technology in teaching and learning, including UH Executive PdiiBy\2.210 Use and

Management of Information Technology Resources, which detailstabtepse and

management of all UH information technology resouftdé€.5-1). The policy specifies

responsible use (privileges and responsibilities, principles of responsible use), confidentiality and
security of electronic information, ownership and disclosure of information, privacy of student
information, commitment to accesgecial responsibilities of system and network

administrators, and due process. Employees and students must agree to the established guidelines
in the policy in order to gain access to the
software applicatios, and resources. Unauthorized access is prohibited by law in accordance

with Chapter 708H a w aRevised Statute@ll.C.5-2).

H a w adCgolicies also guide the appropriate use of webpages and social( h&€cia-3,
[1l.C.5-4), as well as content used for online instruction, which igetqa to comply with
federal guidelines that include accessibility for students with disab{litle€S.5-5).

Students learn about apprate technology use during required student orientation sessions. The
College also provides DE students with information about netiquette at the beginning of each
semeste(ll.C.5-6).

H a w adCgersonnel needing to access Banner or STAR are required to go through an
authorization process. For both Banner and STAR, requesters must complete and pass the UH
Information Security Awareness Traini(idi.C.5-7) and fill in the UH General Confidentiality
Notice Form(lIl.C.5-8). For STAR, the requester must also fill in 8iIEAR User Policy and
Security Agreemen(ll.C.5-9).

Analysis and Evaluation

Clear policies and procedures are in place to guide the appropriate use of technology in the
teaching and learning processes. Employees and students must agree to the College guidelines
and policies in order to accesdces

LIST OF EVIDENCE

[1I.C.5-1 UH Executive PolicyEP 2.210Use and Management of Information Technology Resources
N.C.5-2 Hawai @i R e \Chapter 08 ®ffeasesuAgainst Property Rights
I11.C.5-3 UHCC Policy,UHCCP 2.211 Social Media Site and/or Account Use and Management
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.4-1%20Institutional%20Technology%20Support%20Office.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.1-13%20Help%20Desk.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-4%20HAW%202.510%20Web%20Page%20Guidelines%20Policy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-5%20DE%20Compliance%20Form.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-6%20DE%20Orientation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-7%20Security%20Awareness%20Training.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-8%20Confidentiality%20Notice.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-9%20STAR%20User%20Policy%20and%20Security%20Agreement.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-1%20Executive%20Policy%20EP%202.210.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-2%20Chapter%20708%20Offenses%20Against%20Property%20Rights.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3C/III.C.5-3%20UHCCP%202.211%20Social%20Media%20Site%20and%20or%20Account%20Use%20and%20Management.pdf
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N.C.5-4 Hawai 6i CC Policy, HAW 2.510 Webpage Guidel i
II.C.5-5 DE Compliance Form

II.C.5-6 DE Orientation

III.C.5-7 Security Awareness Training

I1I.C.5-8 Confidentiality Notice Form

II.C.5-9 STAR User Policy and Security Agreement

CHANGES AND PLANS ARISING OUT OF THE SELF -EVALUATION PROCESS

Action Standards| Responsible Timeline Expected
Party(ies) Outcome

Review and revise th  1.B.9, (Related to QFE Project #1)

integrated planning 1.B.2,
process (including l.c.1,
evaluation of master| 1ll.D.2
plans)
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[11.D. Financial Resources

PLANNING

I11.D.1 Financial resources are sufficient to support and sustain student learning
programs and services and improve institutional effectiveness. The distribution of
resources supports the development, maintenance, allocation and reallocation,

and enhancement of programs and services. The institution plans and manages its
financial affai rs with integrity and in a manner that ensures financial stability. (ER
18)

Evidence of Meeting the Standard

Sufficient revenue streams are maintained to ensure financial solvency, cover base operations,
and support initiatives that innovate and enhgrograms and services. Institutional priorities

are aligned with strategic plans and result from resource needs identified from program and unit
reviews. Funding sources are provided to help realize these priorities. The budget process is
managed with inigrity to ensure that financial stability is maintained.

Revenues and Funding

Funding for Hawai Oi CC comes from the Univers
via state and federal funding, grants, and the collection of tuition and fees. As outlined in
mi ssion and strategic plans, Hawai 6i CC and U

student learning programs and services, including distance education courses, programs, and
services, and to improving institutional effectiveness.

The sourcs of revenues for the College incluthe following
General Fundand Tuition and Fees Special FundqGF + TFSF)

The UHCC vice president and chancellors determine the General(GEhdllocations to

individual community colleges, normally maintaining efitdted levels of current service
funding. Current servi ce fappropriatiog, plisgsnyequal t o
previously agreed upon collective bargaining augmentations, minus base budget reductions, plus
funds for new initiatives (program chgmrequests)sF base budget reductions are normally

driven by downturns in the state economy; however, there have been no significant budget
reductions since fiscal year 2011.

The GFreceived by the campuses, combined with tuition generated from icstditction,

comprise the gener al operating fund or funres
the legislature authorized the establishment of the Tuition and Fees Special Fund (TFSF) and
permitted the university to retain and expendrevenud r om t ui ti on i n order

i mprove the universityods pr og(llaDisl)).&modtotbhigper at i
acton, tuition revenues were retained by the state and the university reG#\agapropriations

for all of its general operating expenses. This change afforded the community colleges the means
to implement planned tuition increases designed to sufficieatlgr baseperations as well as

fund initiatives supporting educational improvement and innovlibB.1-2).

201


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-1%20SessionLaws1995001.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-2%20UHCCP%208.000%20-%20General%20Fund%20and%20Tuition%20and%20Fees%20Special%20Fund%20Allocation.pdf
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The funding of the general operating budget through a combinati@k efTFSF has a

significant stabilizing effect on campus operatiddB.allocations remain relatively stable even
when enrollments contract, mitigating the impact of the loss of TFSF re{iénDel -3).

Conversely, when enrollments grow, campuses generate additional revenue to meet increased
costs. As mentioned previously, reductions toGlfiebase itself usually coincide with downturns

in the state economy. However, these periodofea associated with increases in enroliment as
students leave the workforce to further their education.

Other Special and Revolving Funds

Other special and revolving funds also finance aspects of campus operations; however, unlike
GF +TFSF that suppodeneral operations, these funding sources are used to support specific
program activities. The program activities include 4ooedit instruction, summer session

instruction, conferences, and student activities. The individual funds are establishedtby stat

and operate on a safistaining basis. In addition to covering direct costs, programs are required
to generate an administrative cost fee to cover their equitable share of general campus operating
expenseslll.D.1-4).

Extramural Funds

Proposals are submitted to extramural organizations consisting of federal, state, and local
government agencies, nonprofit fouridas and other private sponsors. Successful proposals

result in the university receiving grants, cooperative agreements, or contracts that provide funds

for the proposed activities. Extramurally funded project activities are designed to focus on

outcomes @ad outputs supporting the needs of bothG@lodege and sponsoring agen&yoposals

and awards are submitted and received on beha
(UH), by the UH Office of Research Services (ORS). All extramural funds anmiatemed by

ORS for all campuses within the UH Syst@ihD.1-5).

Reserves

UHCC requires that each campus maintain adedunatecial resources to ensure financial
stability (111.D.1-6). All community college campuses maintain sufficient casérves to

address emergencies (5% minimum reserve) and other operating contingencies such as
temporary downturns in enrollment or significant -gimee investment opportunities that support
educational improvement and innovation (10% targeted resdild3)1-7).

Capital Improvements Program (CIP) Funds

UHCC supports all campuses by securing and allocating Capitabwepents Program (CIP)

funding. The primary revenue source for CIP projects comes fromissated general obligation

bonds. Debt service payments to retire the bonds are funded by the state; individual campuses are
not obligated to pay for these lotgym obligations.

There are three major categories of CIP projects:
1. New Construction, Replacement, and Major Renovatiofise construction of new facilities

and major renovations of existing facilities (renovations exceeding $5 million) are budgeted
and gpropriated as separate line item projects. Planning for the development of new
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-3%20GF%20Alloc%20and%20TFSF%20Rev%20FY13-FY17%20HA.pdf
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facilities is guided by campus lofrgnge development plaigl.D.1-8, [11.D.1-9). Funding
for new facilities and major renovations is provided as line items in the authorizing
legislative appropriationgll.D.1-10).

2. Capital Renewal and Deferred Maintenance (CRDM)RDM projects are comprised of two
parts: (a) Capital Renewal aff) Reduction of Deferred Maintenance

a. Capital Renewail All buildings are comprised of different siglystems that have
predictable lifetimesThe Facilities Renewal Reinvestment Model (FRRM) identifies
roofs, building exteriors, elevators and conveysggtems, air conditioning, lighting,
electrical equipment, plumbing, fire protection and detection systemsjrbuilt
specialties and equipment, and interior finishes. Capital renewal requirements are
subsystems that are at the end of their useful livesraed to be replaced. In other
words, the failure to implement capital renewal projects results in a commensurate
increase to the deferred maintenance backlog. Capital renewal requirements are
detailed in the 2016 Facility Renewal Reinvestment Study Repepared by
Sightlines for budget planning purpsgél.D.1-11).

b. Deferred Maintenance Buildings withdeferred maintenance are facilities that have
failing subsystems or subystems that are operating beyond their useful lifetime.
The FRRM on the Sightlines report guides campus evaluations of deferred
maintenance needs; however, onsite evaluations catlbgtthe facilities manager
and the vice chancellor for Administrative Services (VCAS) help to prioritize projects
so that requests can be submitted to the UHCC System Office on an ongoing basis to
ultimately identify specific deferred maintenance prgebat require funding
(1.D.1-12 111.D.1-13).

3. Minor CIPT The Minor CIP project category is for the modernization of learning
environments to enhance the delivefypriority instructional programs. Funding priorities
are placed on improving classrooms and other spaces that directly support educational
improvement and innovatidiil.D.1-12). This funding source, typically $10 million a year
for the UHCC System, has been a major factor in campus plans to keep instructional spaces
up to datglll.D.1-14).

Funding for CRDM and Minor CIP is provided as stateded lump sum appropriations,

which means that theommunity colleges can determine the specific projects that are funded
through the lump sum appropriations. UHCC conducts an annual CRDM and Minor CIP
budget meeting to allocate the lump sum appropriations. Each campus formulates prioritized
lists of CRDMand Minor CIP projects for consideratiomofects are prioritized at the

system level by weighing the relative importance of each project against the needs of the
seven UHCC campusél.D.1-15). This process ensures that the highest CRDM and Minor
CIP needs are met by allowing the funds to flow to the most critical projects in the UHCC
System.
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Funding for Priority Initiatives

UHCC Innovation and strategic initiative allocations provide campuses with the means to

implement institutional improvements that support strategically important initiatives. For

instance, the Hawao i Gr aduat i olih.D.1-16) igaihight priovitg init{atheztha)

aims to increase the number cosfstrategiearefedt ed ci ti z
UHCCO6s commitment to support increased studen
students from underserved populations and regions, and to expand workforce development
opportunities across the state.

Performancéased fuding has been identified as a solution aimed at generating greater
institutional productivity, accountability, and educational attainment. Through funding
incentives, performaneeased funding is designed to encourage efficient resource allocation,
greaterawareness and attention to strategic priorities, and a residtged campus culture. The
UHCC currently earmarks approximately $6.5 million of its base budget for this purpose.
Starting in fiscal year 2016, the UH System began providing performandi@duailocations

that contributed an additional $2 million. Combined, performance funding represents over 4% of
the total general operating budggtD.1-17).

Within the College, institutional priorities
20152021 and guide resource allocat{dh.D.1-18). Budget principles are developed to ensure
resource allocation includes addressing immediate needs such as congags¢e.D.1-19,

[11.D.1-20, 1l.D.1-21, 111.D.1-22). In addition to UHCC funding fosystem priorities, the

College reallocates existing resources sugboagion vacancies and its unallocated tuition and
special revenues funds to support prioritized campus r{deds1-23).

UHCC Innovation Funds and other Strategic Initiatives

Innovation and strategic initiative funding allocations are used to address critical needs identified
through the strategic planning process trslipport the goals of the HGI. Some o th

initiatives include subsidizing the cost of new classes associated with enroliment growth,
reforming developmental education, improving retention and persistence through guided
pathway and early intervention systems, expanding financial aid suppoythugpNative

Hawaiian achievement, and replacing equipnghbD.1-24).

Some of the major initiatives are as follows:

0 Enroliment Growth funding is designed to provide community college campuses with the
resources needed to meet student demand for instruction. Since tuition revenue alone
historically has been insufficient to cover all costs associated with offering addlitio
classes, the enrollment growth fund was established to cover the differential cost
(additional costs net of tuition revenue) for additional credit classes/credits required to
meet student demands. This has satcovedsfoll
adding new sections and allowed UHCC campuses to become more aggressive in their
decisions to add classes that students need to complete their degree requirements.

0 Devel opment al Educati on Ref-scalemappraachdi ng s up
accelerate students through college level math and English. National data through such
organizations as Complete College America consistently show that incorporating the co
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requisite model, rather than the peguisite model, results in many more students
successfully passing gatekeeper courses. Given the large number of underprepared
students that require support to successfully complete college level courses, the initiative
is anticipated to have a significant impact on retention, persistence, and gnaduati

Guided Pathway funding supports efforts to improve timely completions by providing
every student entering the community colleges with a clear individualized guided
pathway to their credential with associated student support structures. The initiative
expands the universityds capacity to track
academic mapping and advising tool that links student advising with student registration.
Achieving the Dream funding supports participation in the national effttlfpmore
community college students succeed, with a special focus on students of color-and low
income students.

Financial Aid Support funding supports efforts to eliminate financial barriers to the
community colleges by improving access to finanaidlamong lowincome students

and those from underserved regions and populations.

Equipment replacement funding supports campus efforts to maintain an inventory of
properly functioning and technologically current equipment. Career and technical
education progrms in particular require a substantial investment in equipment to provide
students with meaningful hands training,to ensure student safety and maintain

currency with industry standards and expectations.

Managing with Integrity

In compliance with Boardf RegentgBOR) Policy, RP8.204(111.D.1-25), the framework of

financial planning begins with a comprehensive operating financial plan submitted to the BOR
for its approval prior to the start of each fiscal year. The plan provides the BOR with oversight to
ensure that the College is managing it®ueses with integrity and in a fiscally responsible

manner.

The plan includes all appropriated funds, including the general operating budget and other
special and revolving funds. The primary underlying assumption of the approved plan is that
projected gpenditures do not exceed projected revenue, except for planndidhene

expenditures from carryover balances. These budgets are broken down on a quarterly basis, and
variances exceeding established thresholds at the UHCC System level must be expllaged to
BOR at the close of eacjuarter(l1l.D.1-26). Explanations for the variances are provided at the
UOH 800 level, such as eitime expenses that were programmed into the previous fiscal year,
and carryover balances earmarked for these requirements are carried forward into the current
fiscal year.

General operating budgets (GF+TFSF) are formulated for the BOR using therigliowdget

tools

v

(0]

0

General Fund projections are based on anticipated allocatiéiGq Policy, UHCCP
8.000)

TFSF revenue projections are based on prior year collections plus/minus changes in
projected enrollment and BORapproved rate increasdd=SF pojections are
carefully monitored and adjusted according to actual fall and spring enro(li&htl -
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27).
0 Regqular and lecturer payroll are projected based on labor ledger and personnel data
contained in the financial management and personnel information systems to ensure the
accuracy of the projectiorfl.D.1-28).
Non-payroll budgets (other current expenses) are evaluated against historical averages of
expenditures to determine@ppriateness of current year allocatighkD.1-29, I11.D.1-
30, 11.D.1-31).
0 Cash balances are projected and reviewed to ensure compliance with reserve policy
requirementglil.D.1-32).

O«

All other special and revolving fund programs implement cost céatsed budgeting for

revenues and expenses throughdéeelopment of financial plarfil.D.1-33). A UHCC policy

was adopted to provide additional guidance to the campuses on executing financial oviersight o
these revenue generating progrgiisD.1-34).

Budget Adjustments

All geneal operating and other special and revolving fund budgets are entered into the financial
management system at the individual account level and by major category of expenditure
(regular payroll, lecturer payroll, casual hire payroll, student help pagtb#r curent expenses

and equipment)These budgets are monitored via monthly budget to actual reports that are
posted to the UHCC Budget webg(td.D.1-35).

General operating budgets (GF+TFSF) are monitored and adjusted throughout the year as
needed

w

0 Regular and lecturer payroll requirements arprgected every month and compared

against budget® determine if revised projections require budget cha(itids.1-36,

111.D.1-37).

Other payroll and nepayroll budget balances are reviewed on a regular basis to
determine if budget balances are adequate orneequdget changes.

0 Internal general operating budget financial plans are produced and updated to ensure that
campus revenue and expenditure plans are balgicedl-32).

General operating budget status reports are reviewed at monthly VCAS meetings
(10.D.1-38).

O«

O«

For other special and revolving funds, financial plans are monitored to track ecaeu
expenditure projection@ll.D.1-39, 111.D.1-40, 111.D.1-41, [1l.D.1-42, 11l.D.1-43, 1l.D.1-44).

Best practices regarding cash management are followed to ensure that cash flow requirements,
long-term obligations, and other unanticipated costs carobered as they arise

Campus Process

At the campus level, the College ensures that the budget planning process is transparent through
communication at All College meetinfi$l.D.1-45). The process is built upon participation with

the College Councfllll.D.1-46, 111.D.1-47), a Collegewide governance organization with
representatives from all major campus constituenciesetss with the College Effectiveness
Review Committee (CERC), which compiles budget requests from comprehensive program and
unit reviews(111.D.1-48).
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Budget Planning

The budget planning process begins each year in the spring for the upcoming fiscal year (FY)
and continues into summer to ensure the operating budget is in place by the beginnifg of the
on July 1. Indivdual programs and units work with administration to allocate the projected
budget based on ay&ar average of prior expenditures by account f&ugget (operating
expenditures) andt&ent Employment requiremer{ti.D.1-49, 111.D.1-50). Allocations are

based on program/unit/department alignment with the strategic plan using guiding priwtples
priority criteria. hetime equipment and personnel requests alsgbe submitted by any
constituent on campus whose needs haaagbd since the comprehensive program and unit
reviews compiled by CERQII.D.1-51, 11.D.1-52).

w

0 In April, the vice chancellor for Administrative Services (VCAS) provides budgeting
templates to the administrative team so thay can work with their constituents on

budget requests. All requests are submitted to the VCAS for compilation. The
administrative team meets to review the budget requests to determine allocations based
on guiding pmciples,priority criteria, andth€ ol | egeds mi ssi on.

In May, the projected budget is presented to the College.

In June and July, the administrative team finalizes the budget as it receives information
from the UHCC Budget Planning and Finance Office. The chancellor approves the
adopted bdget for the new fiscal year.

In August, the operating budget is presented at the All College meeting.

O¢ O«

O«

The budget planning process is used to request funds for equipment maintenance and
replacement, supplies and materials, and personnel. This processabéigenprogram or unit

level: program/uait personnel or program management identifesds through their Annual

Report of Program Data, and/or comprehensive or anauigw, which are all aligned with the
campus strategic plan. Once identified, thesseds are entered into the budget planning
templates provided by the VCAS. Budget needs are collected by the department/division chair,
unit head, or program coordinator, wisdhen asked to assess requests by priority. Priority is
always given to issuesvolving the health and safety of students or employees. All requests are
then summarized and compiled by the VCAS and submitted to the administrative team for
further review and prioritization. Once completed, the prioritized listing is reviewed by the
budget analyst, VCAS, and chancellor to ensure a balanced budget. The proposed budget plan is
then approved by the chancellor.

Analysis andEvaluation

Hawai 0i CC manages its resources with integr.i
improve institutioml effectiveness in accordance with BOR policies. In conjunction with UHCC,

the College maintains sufficient financial resources to support its programs and services through

the use of General Funds, Tuition and Fees Special Funds, other special andg éwotis,

extramural funds, reserves, and CIP funds. These funds are distributed appropriately across the
various programs and services based on campus
financial resources are maintained, alied, andeallocated based ogstem policy regarding

fiscal responsibilities within the university.

207


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-49%20FY2019%20Budget%20Planning%20B%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-50%20FY2019%20Budget%20Planning%20Student%20Employment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-51%20FY2019%20Budget%20Planning%20One%20Time%20Equipment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-52%20FY2019%20Budget%20Planning%20Personnel.pdf

Standard llI
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I11.D.1-5 Extramural Funds Report

I.D.1-6 UHCC BRolicy, UHCCP 8.201 Unrestricted Fund Reserve

I1I.D.1-7 Campus Reserve Levels

I11.D.1-8 Long Range DevelopmentManono Campus

[1.D.1-9 Long Range DevelopmeintWe st Hawai 0i

I11.D.1-10 Financial Biennium 2012017 Capital Improvement Program

I11.D.1-11 2016 Facility Renewal Reinvestment Study Report

I11.D.1-12 Repair, Maintenance and Renovation Projects {87

[11.D.1-13 R&M Project Allocations by Act

111.D.1-14 Minor Capital Improvement PrograHiistorical Allocations

[1I.D.1-15 201710-06 R&M 6 Year Plan

I.D.1-16 Hawai 6i Graduation Initiative (HGI)

I11.D.1-17 Performance Funding Allocations FY 2602817

I11.D.1-18 Strategic Directions 2018021

I11.D.1-19 Resource Allocation Plan FY 2019

111.D.1-20 FY 19 Budget Planning Email

I11.D.1-21 UH Executive Policy, EP 807 Risk Management

I11.D.1-22 2017 UH Annual Financial Report, Required Supplementary Information and Other
Suppkementary Information

I11.D.1-23 FY 19 Budget Planning Vacant Positions

I11.D.1-24 Strategidnitiatives Allocationd=Y13-17

I11.D.1-25 Board of Regents Policy, RP 8.204 University Budget (Operating and Capital Improvements)

I11.D.1-26 FY18 OP Budget Workshese

I11.D.1-27 FY 17 TFSF Revenue Projectiorl9 HA

I11.D.1-28 Payroll Projection Sample

I1.D.1-29 FY1517 3 Yr Avg Exp HA TFESF Curr Exp by Acct

I11.D.1-30 FY15-17 3Yr Avg Exp HA TFSF Curr Exp Obj Detall

l1I.LD.1-31 FY15-17 3 Yr Avg Exp HA TFSF Stud HIPR by Acct

I11.D.1-32 GF & TFSF Financial Projections

I11.D.1-33 CCSF Acct Final Project 080-17

111.D.1-34 UHCC Policy, UHCCP 8.200 Financial and Operational Oversight of Revenue

I11.D.1-35 Monthly reports posted to UHCC Budget website

I11.D.1-36 CC100 extract HA 028-17 upd accr GF

111.D.1-37 CC100 extracHA 02-28-17 upd accr TFSF

I11.D.1-32 GF & TFSF Financial Projections

I11.D.1-38 Associate Vice President for Administrative Affairs (AVPAA) Vice Chancslfor
Administration(VCA) Meeting July 21, 2017

[11.D.1-39 CC200LA- 37-47 by Legal Auth HA CCSF 080-17

[11.D.1-40 CC200LA- 37-47 by Legal Auth HA Conf Ctr 680-17

[1I.D.1-41 CC200LA- 37-47 by Legal Auth HA GF 080-17

[1I.D.1-42 CC200LA- 37-47 by Legal Auth HA Oth Funds &80-17

I11.D.1-43 CC200LA- 37-47 by Legal Auth HA RTRF 080-17

[1I.D.1-44 CC200LA- 37-47 by Legal Auth HA TFSF 680-17

111.D.1-45 End of the Year Breakfast Agenda May 3, 2018
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-7%20Reserve%20Status%20Rpt%20FY17%2006-30-17%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-8%20manono-lrdp.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-9%20uhcwh-lrdp.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-10%20FB%2015-17%20-%20CIP%20Details.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-11%20Facility%20Renewal%20Reinvestment%20Plan%20-%202016.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-12%20FY18%20HawCC%20Projects%20Update%2020180313.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-13%20RM%20Historical%20Allocations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-14%20Minor%20CIP%20%20Historical%20Allocations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-15%202017-10-06%20RM%206%20Year%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-16%20blog-hawaii-edu-strategicdirections-hawaii-graduation-initiative-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-17%20Perf%20Funds%20FY13-FY17%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-18%20strategic-directions-2015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-19%20FY2019%20Guiding%20Principles%20Priority%20Criteria.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-20%20FY2019%20Budget%20Planning%20Email.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-21%20UH%20PPIS%20-%20EP%208.207.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-22%20Consolidated_Financial_Statements_6-30-2017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-23%20FY2019%20Budget%20Planning%20Vacant%20Positions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-24%20Strategic%20Init%20FY13-FY17%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-25%20rp8.204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-26%20FY18%20OP%20Budget%20Worksheets.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-27%20FY%2017%20TFSF%20Revenue%20Projection-9-15%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-28%20Payroll%20Projection%20Sample.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-29%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Curr%20Exp%20by%20Acct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-30%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Curr%20Exp%20Obj%20Detail.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-31%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Stud%20Hlp%20PR%20by%20Acct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-33%20CCSF%20Acct%20Final%20Project%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-34%20UHCCP%20Policy%208.200%20Financial%20and%20Operational%20Oversight%20of%20Revenue.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-35%20Monthly%20reports%20posted%20to%20UHCC%20Budget%20website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-36%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20GF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-37%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20TFSF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-38%20AVPAA%20VCA%20Meeting%20%20072117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-39%20CC200LA%20-%2037-47%20by%20Legal%20Auth%20HA%20CCSF%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-40%20CC200LA%20-%2037-47%20by%20Legal%20Auth%20HA%20Conf%20Ctr%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-41%20CC200LA%20-%2037-47%20by%20Legal%20Auth%20HA%20GF%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-42%20CC200LA%20-%2037-47%20by%20Legal%20Auth%20HA%20Oth%20Funds%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-43%20CC200LA%20-%2037-47%20by%20Legal%20Auth%20HA%20RTRF%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-44%20CC200LA%20-%2037-47%20by%20Legal%20Auth%20HA%20TFSF%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-45%20End%20of%20the%20Year%20Breakfast%20Agenda%20-%20May%203%202018.pdf

Standard llI

I11.D.1-46 College Council Agenda-2

[11.D.1-47 College Council Agenda 12

[11.D.1-48 CERC Requests AY 2008 to AY 2017
I11.D.1-49 FY 19 Budget Planning B Budget

I11.D.1-50 FY 19 Budget Planning Student Employment
[1.D.1-51 FY 19 Budget Planning One Time Equipment
I11.D.1-52 FY 19 Budget Planning Personnel

ll. D. 2 The institutionds mission and goal s
planning, and financial planning is integrated with and supports all institutional

planning. The institution has policies and procedures to ensure sound financial
practices and financial stability. Appropriate financial information is disseminated
throughout the institution in a timely manner.

Evidence of Meeting the Standard

Hawai Oi ccC s one of ten ¢ ampunsissien andisttategicn t h e
plan(ll.D.1-18)ar e he basis for the Collegebds budget
The Coll egeds recentl y u@hdtratatic plan diredtlyoalign st at em
with both the UH System drnthe UHCC strategic plans.

[
t
0

Ha wa i odlicy, BAN £201 Integrated Plannin@ll.D.2-1) for Institutional Effeciveness

guides the College in an interactive process of 1) planning, where institutional priorities are
aligned to the strategic plan; 2) evaluation, through the comprehensive program and unit reviews;
and 3) resource allocation, where funding requestseallbcation are implemented. A
participatory and transparent structure is in place to make resource allocation decisions. The
College Effectiveness Review Committee (CERC) reviews comprehensive program and unit
reviews(l1.D.2-2), catalogs funding requests, and provides resource recommendations to the
chancellor. The chancellor, with members of administration, uses recommendfationise

CERC to set institutional priorities for each fiscal year. In fiscal year 2018, institutional priorities
were stated athreeWildly Important Goals (WIGs)to better meet the educational needs of

Ha wa i 0 itoincredseastudent success, émdtrengthen th&auhale(l11.D.2-3).

With institutional priorities set, the CERC summary of funding requests is matched with
available fundng or reallocation opportunities as part of the integrated planning process. If
necessary, budget plans are amended. Funding priorities that cannot be accommodated at the
campus level are submitted to UHCC for cdesation to be included in tiggsten® sequest to

the legislature.

The budget plans contain base budget information from the prior year plus any adjustment made,
including funding new requests, which provides for the budget operationglibar2-4).

Financial plans are disseminated throughout the College in a timely manner through memaos,

letters, and emails from the VCAS the administrative tearmho then communicateith
division/department chairs and program coordinatidl.1-20). Plars are also shared with the

Kauhale via the College Council and during &leCollege meetings in fall and spring. All

Coll ege meeting information i ¢gllLB2A5% 0 posted on
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-46%20Agenda-Feb-9-1.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-47%20Agenda-12%208-1.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-48%20CERC%20Requests%20AY2008%20to%20AY2017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-49%20FY2019%20Budget%20Planning%20B%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-50%20FY2019%20Budget%20Planning%20Student%20Employment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-51%20FY2019%20Budget%20Planning%20One%20Time%20Equipment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-52%20FY2019%20Budget%20Planning%20Personnel.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-18%20strategic-directions-2015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-1%20HAW%204.201%20Integrated%20Planning%20for%20Institutional%20Effectiveness%20Revised%20May%204,%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-2%20annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-3%20WIGS_Report_Card.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-4%20FY18%20Operating%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-20%20FY2019%20Budget%20Planning%20Email.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-5%202018%20Convocation%20and%20All%20College%20Meeting.pdf

Standard llI

Past expenditures have supported the achievement of institutional plaimst&ace, beginning

in 2015, gstem funds have been dedicated to restructal@vglopmental education curricula,
supporting professional development of instructors, hiring tutors and peer mentors, and updating
technology(11l.D.2-6).

Budget and financial reviews are conducted annually by the jB&Board of Regentsdticy,

RP 8.204(11l.D.1-25). The College ensures sound financial practices by 1) operating within its
means by adopting a balanced budget, 2) investing in the future with approprititee@nen
General Funds (e.g., special funds and extramural fuaed)3) maintaining prudent level of
reserves. College reserves are sdt/bBfCC Rolicy, UHCCP8.201(111.D.1-6). Ha®@&i 0i
maintains sufficient cash reserves to address emergencies (5% minimum reserve) and other
operating contingencies, such as temporary downturns in enrollment or significaimene
investment opportunities that support educational improvement and trovo{E0% targeted
reservesjlll.D.2-7).

PerUH Executive Blicy, EP 8.20711l.D.1-21), the College selinsures against normal and
expected | osses. 't participatesund®MSFhte UH Sy
ensure appropriate reserves are in place for unexpected losses. The RMSF was created by Act
186, Session Laws of Hresweande prograth @t@B. Thetfuad pys nanc e
for expenses associated with the administration of tkem@aagement program, including

insurance premiums, retention payments, and judgment payments. The program is funded by

anrual assessmentstoeachcampusa.c h campusds assessment i s bas
number of employees, student enrollment, lostohy, and specialized faciliti€dl.D.2-8).

Analysis and Evaluation

Hawai 6i CC follows an integrated planning pro
strategic plans ground its institutional planning, program evaluation, and resource allocation.
Financial practices follow established guidelines and policieim$titutional effectiveness and

stability. Financial information is integrated into planning decisions at all levels and

disseminated regularly throughout the College by the VCAS, administrative team, and
division/department chairs.

LIST OF EVIDENCE

I11.D.1-18 Strategic Directions 2012021

.D.2-1 Hawai 6i CC P o Integrajed Pladrng/fordnstRufiohal Effectiveness
I11.D.2-2  Program and Unit Review Process

[11.D.2-3  Wildly ImportantGoals (WIGS)

I1I.D.2-4 FY18 Operating Budget

I11.D.1-20 FY 19 Budget Planning Email

I11.D.2-5 2018 Convocatioand All College Meeting

I.D.2-6 FY 17 UHCC Student Success End of Year Report

I11.D.1-25 Board of Regents Policy, RP 8.204iversity Budget (Operating and Capital Improvements)
I11.D.1-6 UHCC Policy,UHCCP 8.201Unrestricted Fund Reserve

I1.D.2-7 Reserve StatusdportFY17

I11.D.1-21 UH Executive PolicyEP 8.207Risk Management
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-6%20FY%202017%20UHCC%20STUDENT%20SUCCESS%20End%20of%20Year%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-25%20rp8.204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-6%20UHCCP_8.201_Unrestricted_Fund_Reserve.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-7%20Reserve%20Status%20Rpt%20FY17%2006-30-17%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-21%20UH%20PPIS%20-%20EP%208.207.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-8%20Risk_Mgmt_Assessment_memo.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-18%20strategic-directions-2015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-1%20HAW%204.201%20Integrated%20Planning%20for%20Institutional%20Effectiveness%20Revised%20May%204,%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-2%20annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-3%20WIGS_Report_Card.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-4%20FY18%20Operating%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-20%20FY2019%20Budget%20Planning%20Email.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-5%202018%20Convocation%20and%20All%20College%20Meeting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-6%20FY%202017%20UHCC%20STUDENT%20SUCCESS%20End%20of%20Year%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-25%20rp8.204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-6%20UHCCP_8.201_Unrestricted_Fund_Reserve.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-7%20Reserve%20Status%20Rpt%20FY17%2006-30-17%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-21%20UH%20PPIS%20-%20EP%208.207.pdf

Standard llI

I11.D.2-8 Risk Management Assessment Memo

111.D.3 The institution clearly defines and follows its guidelines and processes for
financial planning and budget d evelopment, with all constituencies having

appropriate opportunities to participate in the development of institutional plans
and budgets.

Evidence of Meeting the Standard

The College follows clearly defined policies and procedures that guide its financial planning and
budget development, including annual/comprehensive reviews and the budget planning process.
Hawai Oi CC financi al pl anni ngUHEQpmocassyasget deve
outlined in the Budget Polidgaper and budget instructiofi$ie policy paper sets forth the
environmental context for budget building, the general program policy and management
objectives, and the institutional priorities that guide the preparation of the budget. The budget
instructions establish the budget philpky, major budget assumptions, expectations, and

timeline. Operating budget revenue and expenditure assumptions are explained, including
enrollment and tuition revenue projections, payroll cost assumptions, and utility cost projections;
assumptions for dedoping CIP revenue and expenditure projections are also provided. Finally,
expectations for increased efficiencgesd productivity are outlinedll.D.3-1).

Upon approval by the BOR, thaiversiy 6 s budget i sovesnorbonreviewand t o t h
is incorporated into the executive budget request. The executive budget requesstiatetise

then subrited to the égislature in December for consideratiorihe regulategislativesession

in January. Appropriations by thegislature are usually passedViay and transmitted to the

governor forapproval. Upon approval by thewernor in June, allocatimotices are transmitted

to the university, includng any restrictions imposed oggislative appropriations. The president
determines distributionsf General Ends including a UHCC level distribution. TH@HCC vice

president and theHCC chancellors dermine the Generaluad allocations to the individual

community college campuses, normally maintaining established levels of current service

funding.

Budget development documents are posted on the UH website. These documents include the
following:

BudgetPolicy Paper and budget instructiqii$.D.3-1)

Proposed budget request to the BORD.3-2, 111.D.3-3)

Status of both operating and ClRdygets through the various stages of the budget
development cycl@ll.D.3-4, [1l.D.3-5).

O¢ O¢ O«

UHCC System budget execution documents are distributed during monthly Meetsgs
and/or posted on the UHCC webditié.D.3-6). These documents include the following:

General operating budget allocatiqis D.3-7)

General operating budget financial plgHsD.1-32)

General operating budget status rep@it.1-36, 111.D.1-37)
Monthly budget reportdll.D.3-8).

O¢ O« O¢ O«
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-8%20Risk_Mgmt_Assessment_memo.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-1%20FB15-17%20budget%20policy%20paper%20and%20instructions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-1%20FB15-17%20budget%20policy%20paper%20and%20instructions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-2%20%20BOR%20FB1517%20Oct16%20Operating%20Budget%20Request.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-3%20BOR%20FB1517%20Revised%20CIP%20Budget%20100914.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-4%20FB%2015-17%20CIP%20Budget%20Progress.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-5%20FB%2015-17%20Operating%20Budget%20Progress.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-6%20OVPCC-Administrative%20Budget%20Historical%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-7%20Alloc-FY%202017%20-%20Amdt%206%20FINAL%20fmt%20copy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-36%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20GF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-37%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20TFSF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-8%20OVPCC%20Budget%20Files.pdf

Standard llI

From the UHCC process, the Collegebs budget d
planning process (as describedstandard 111.D.2)111.D.3-9) . Hawai 0i CC admini s
faculty, staff members, and student government leaders hawpgbeunity to participate in the

financial planning and budget process within the College. Administrators receive input from the
various constituencies about financial needs. The College engages the participation of all
consttuencies through @lege meengs, program and unit review, atidtough work by

committes such as CERC.

Financial plans are disseminated throughout the College in a timely manner through memaos,

letters, and emails from the VCAS to the administrative t&am,thencommunicate with
division/department chairs and program coordinatelgnsare also shared with th&uhalevia

the College Council and during tAdl College metings in fall and spring. The ACollege

meeting information is also posted on the cha

Analysis and Evaluation

Hawai @i CC d e fystemebsdgat gudielife®and poovessess and provides all
constituencies with appropriate opportunities to participate in developmimamdial plans and
budgets

LIST OF EVIDENCE

I11.D.3-1 FB1517 Budget Policy Paper and Instructions
I11.D.3-2 BOR FB1517 Oct 16 Operating Budget Request
I11.D.3-3 BOR FB1517 Revised CIP Budget Request
I11.D.3-4 FB 1517 CIP Budget Pragss

I11.D.3-5 FB 1517 Operating Budget Progress

I11.D.3-6 OVPCCi Administrative Budget Historical Budget
I11.D.3-7 General operating budget allocations

I11.D.1-32 GF & TFSF Financial Projection

I11.D.1-36 CC100 extract HA 028-17 upd accr GF
111.D.1-37 CC100 extract HA 028-17 upd accr TFSF
I11.D.3-8 Monthly budget reports

I11.D.3-9 Strategic Plan Flowchart

FiscAL RESPONSIBILITY AND STABILITY

I11.D.4. Institutional planning reflects a realistic assessment of financial resource

availability, develop ment of financial resources, partnerships, and expenditure
requirements.

Evidence of Meeting the Standard

In coordination with UHCC, institutional planning at the College reflects a realistic assessment
of resource availability as well as the further development of the resources to meet expenditure
requirements and strategic goals.

212


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-9%20Strategic%20Plan%20Flowchart.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-1%20FB15-17%20budget%20policy%20paper%20and%20instructions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-2%20%20BOR%20FB1517%20Oct16%20Operating%20Budget%20Request.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-3%20BOR%20FB1517%20Revised%20CIP%20Budget%20100914.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-4%20FB%2015-17%20CIP%20Budget%20Progress.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-5%20FB%2015-17%20Operating%20Budget%20Progress.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-6%20OVPCC-Administrative%20Budget%20Historical%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-7%20Alloc-FY%202017%20-%20Amdt%206%20FINAL%20fmt%20copy.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-36%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20GF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-37%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20TFSF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-8%20OVPCC%20Budget%20Files.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-9%20Strategic%20Plan%20Flowchart.pdf
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As described irstandard|l.D.3, the Budget Policy Paper and budget instructions set forth the
environmental context for budget building, the general program policy and management
objectives, and the institutional priorities that guide the preparation of the budget. The budget
instructions establish the budget philosophy, major budget assumptions, expedations

timeline. Operating budget revenue and expenditure assumptions including enrollment and
tuition revenue projections, payroll cost assumptions, and utility cost projeetie explained.
Assumptions for developing CIP revenue and expenditure projections are also provided. Finally,
expectations for increased efficiencies and productivity are outlined in this dodiihBri-1).

General operating budgets (GF+TFSF) are formulated for the BOR using the following budget
tools:

0 General Fund projections, monitored closely3yCC based on anticipated allocations
(.D.1-2)

0 TFSF revenue pjections, based on prior year collections plus/minus changes in
projected enroliment and plus B&Rproved rate increases. TFSF projections are
carefully monitored and adjusted according to actual fall and spring enro(li&htl -

27). This helps inform sound tuition policy. Tuition increase proposals balance the
competing needs of kping college affordable, meeting immediate campus needs, and
achieving the goals promoted by strategic plans. UHCC has successfully maintained this
delicate balance by establishing a tuition rate schedule that ensures adequate resources for
ongoing needand new funding to meet strategic objectives, yet remains affordable when
compared to other twgear institutions.

0 Regular payroll and lecturer payroll projections, based on labor ledger and personnel data
contained in the financial management and perdaonfegmation systems to ensure the
accuracy of the projectiorfl.D.1-28). The College closely monitors its enroliment to
validate expenditure plans from tuition and fees. This includes an annual review of
tuition-funded positions.

0 Non-payroll budgets (other current expenses), evaluated against historical averages of
expenditures to determine appropriateness of current yeaatadlos(111.D.1-29, [11.D.1-

30, 111.D.1-31)

0 Cash balances, projected and reviewed to ensure compliance with reserve policy
requirementglll .D.1-32)

0 All other special and revolving funds require a balanced budget plan that uses sound
revenue estimates grounded in historical information and anticipated future revenues
(11.D.1-33). A UHCC policy was adopted to provide additional guidance to the
campuses on executing financial oversighiese revenue generating progratisy.1-

34).

The College also supports UHCC strategic directions to diversify the resource base beyond state
appr@riations and tuitionTactics to achieve this goal include the following:

0 Improving revenue streams associated with other revenue generating programs that will
ulti mately help cover campus overhead expe
non-credit programs have been refocused for workforce retraining and career tomplora
instead of personal enrichment. The latter have been effectively provided by UH Hilo for
Hawai 0i |l sl and. This change assists in ens
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-1%20FB15-17%20budget%20policy%20paper%20and%20instructions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-2%20UHCCP%208.000%20-%20General%20Fund%20and%20Tuition%20and%20Fees%20Special%20Fund%20Allocation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-27%20FY%2017%20TFSF%20Revenue%20Projection-9-15%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-27%20FY%2017%20TFSF%20Revenue%20Projection-9-15%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-28%20Payroll%20Projection%20Sample.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-29%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Curr%20Exp%20by%20Acct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-30%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Curr%20Exp%20Obj%20Detail.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-30%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Curr%20Exp%20Obj%20Detail.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-31%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Stud%20Hlp%20PR%20by%20Acct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-33%20CCSF%20Acct%20Final%20Project%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-34%20UHCCP%20Policy%208.200%20Financial%20and%20Operational%20Oversight%20of%20Revenue.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-34%20UHCCP%20Policy%208.200%20Financial%20and%20Operational%20Oversight%20of%20Revenue.pdf
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Office of Continuing Education and Trainil@CET).

0 Spearheading efforts fuursue external funding for projects that relate to strategic
priorities. UHCC is in the process of establishing a grants office that will targetatate
systemwide appeals to accelerate loemgn strategic goals. Similarly, the College is
using its Resarch and Training Revolving Funds to support its grant capacity with a
grants writer position, grants fiscal compliance officer, and consultation to build Center
of Excellence capacity nationally.

0 Executing a successful fundraising campaign acrossrajppuses to provide additional

support for students, faculty, facilities,
launched its Waihona campaign program, including the pursuit of naming opportunities
at its PUl amanui s tdecloselywiththeUHmRpuadatgmA i s coo

new development officer and regional staff team are now in place to support
advancement initiatives at the College. The College also maintains community
partnerships with the HawaitZ0 Early College Program, Japanese@ber of
Commerce & Industry of Hawaii, and others, which further develop resources.

0 Executing a coherent strategy for international and nonresident recruitment and
enrollment, including partnerships, that advances revenue goals as well as the edlucationa
benefits of a globally diverse student body. The College has prioritized resources to
expand its international program with additional marketing and-s&ort global
programs.

Analysis and Evaluation

Hawai 0i CCds pl anni ng levantfinamcabdata andjusaes mditsitiorsaln a | y s
planning tools to realistically assess resource availability, expenditures, and potential for

financial resource development. The College also works to develop its resources through the UH
Foundation and grantas well asthroughcommunity partnerships.

LIST OF EVIDENCE

I11.D.3-1 FB 1517 Budget Policy Paper amakstructions

I11.D.1-2 UHCC Policy, UHCCP 8.000 General Fund dndtion and Fees Special Fund
I11.D.1-27 FY 17 TFSF Revenue Projectiorl9 HA

I11.D.1-28 Payroll Projection Sample

I1.D.1-29 FY1517 3 Yr Avg Exp HA TFSF Curr Exp by Acct

[11.D.1-30 FY15-17 3 Yr Avg Exp HA TFSF Curr Exp Obj Detail

I1.D.1-31 FY1517 3 Yr Avg Exp HA TFSF Stud HIp PR by Acct

I11.D.1-32 GF & TFSF Financial Projection

I11.D.1-33 CCSF Acct Final Project 080-17

111.D.1-34 UHCC Policy, UHCCP 8.200 Financial and Operational Oversight of Revenue
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-1%20FB15-17%20budget%20policy%20paper%20and%20instructions.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-2%20UHCCP%208.000%20-%20General%20Fund%20and%20Tuition%20and%20Fees%20Special%20Fund%20Allocation.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-27%20FY%2017%20TFSF%20Revenue%20Projection-9-15%20HA.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-28%20Payroll%20Projection%20Sample.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-29%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Curr%20Exp%20by%20Acct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-30%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Curr%20Exp%20Obj%20Detail.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-31%20FY15-17%203%20Yr%20Avg%20Exp%20HA%20TFSF%20Stud%20Hlp%20PR%20by%20Acct.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-33%20CCSF%20Acct%20Final%20Project%2006-30-17.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-34%20UHCCP%20Policy%208.200%20Financial%20and%20Operational%20Oversight%20of%20Revenue.pdf
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I11.D.5. Fiscal Responsibility and Stability: To assure the financial integrity of the
institution and responsible use of its financial resources, the internal control
structure has appropriate control mechanisms and widely disseminates

dependable and timely information for sound financial decision making. The
institution r  egularly evaluates its financial management practices and uses the
results to improve internal control systems.

Evidence of Meeting the Standard
The College adopts strong budgetary and internal control systems. The allocation of operational

fundsatHawai CC i s divided into the following are
Affairs, Student Affairs, Administrative ServicdsDvance and the UH CenteWWe st Hawai 01
(PUl amanui ). Operating budgets are adel ocated

accessible to each respective area through the use of Kuali Financial Systems (KFS), eThority,
and monthly financial reports from the UHCC Budget Office.

All general operating and other special and revolving fund budgets are entered into the financial
management system at the individual account level and by major category of expenditure
(regular payroll, lecturer payroll, casual hire payroll, student help payroll, other current expenses
and equipment). These budgets are monitored via monthly budgetiéd eports that are

posted to the UHCC Budget webg(té.D.3-8).

General operating budgets (GF+TFSF) are monitored and adibstedhout the year as
needed:

w

0 Regular and lecturer payroll requirements arprgected on a regular basis and

compared against budgets to determine if revised projections require budget changes
(111.D.1-36).

Other payroll and nepayroll budget balances are reviewed on a regular basis to
determine if budget balances are adequate or require budget cfifirigds 37).

Internal general operating budget financial plans are produced and updated to ensure that
campus evenue and expenditure plans are adequiate.1-32).

0 General operating budget status reports are reviewed at monthly ME&isgs

(10.D.1-38).

O«

O«

The Colleg@ complies with all University administrativegqeedures under Chapter 8, Business
andFinanceg(lll.D.5-1) which establishes numerousntrols through the proper use of
delegations of authority, segregation of duties, online workflow management of transaction
approvals, account reconciliations, and physical inventory verifications.

Internal controls and financial management practices\atiated during the course of external
and internal audits such as the annual consolidated financial statement audit, financial and
compliance audit (AL33 audit), state auditor review of special fundld, ibternal auditor audits,
and wnit review for Bugness Office practices.

Any audit findings or weakness in internal controls reported by the auditors are addressed and
corrected.

215


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-8%20OVPCC%20Budget%20Files.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-36%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20GF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-37%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20TFSF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-38%20AVPAA%20VCA%20Meeting%20%20072117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-1%20UH%20Systemwide%20Policies%20and%20Procedures%20Information%20System%20(PPIS)%20-%20Administrative%20Procedures.pdf
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The College, as part of the UH System, publishes a consolidated financial statement and
budgetary information, which contes audit findings. These are available to membetiseof
Kauhalethrough website publication, while detailed information is accessible through financial
systems like Kuali or eThority. These reports provide budgets, historical or current year
revenues, exgnditures, transfers, legislative or executive restrictions, enroliment trends,
carryforward cash balances, reserve balances, cash projections, and audit findings and reports.
The VCAS reports financial and budget gtato College personnel during Abllege meetings.

Internal and external audits help the College to improve management practices and internal
control structures, includingpe Internal Control and Business Issues RefititD.5-2), A-133
Financial and Compliance AuditBl.D.5-3), and the Comprehensive Annual Financial Report
(CAFR) (11.D.5-4).

Analysis and Evaluaton

The constant i mprovement of the financi al i nt
evaluation of internal control structures in a responsible, dependable, and timely way. This
allows for timely response and assistance to internal and externigsentit

LIST OF EVIDENCE

I11.D.3-8 OVPCC Budget Files

I11.D.1-36 CC100 extract HA 028-17 upd accr GF

I11.D.1-37 CC100 extract HA 028-17 upd accr TFSF

I11.D.1-32 GF & TFSF Financial Projection

I11.D.1-38 Associate Vice President for Administrative AffailsMPAA) Vice Chancellos for
Administration(VCA) Meeting July 21, 2017

I11.D.5-1 UH Systemwide Policies and Procedures Information System (PRI&hinistrative
Procedures

I11.D.5-2 InternalControl and Business Issues Repésaar Ended June 30, 2017

[.D.5-3 2017 A133 Audit

I11.D.5-4 201 Consolidated Financial Statements

I11.D.6. Financial documents, including the budget, have a high degree of

credibility and accuracy, and reflect appropriate allocation and use of financial
resources to support student learning programs and services.

Evidence of Meeting the Standard

The Coll ege foll ows BOR policy, whandbbhdgetover s
process, noting that the board has fAa fiducia
managing its resources in a fiscally responsible mar(tieD.1-25).

To ensure accuracy and credibility of financial and budget related documents, the College, in

consultation and coordination with the UHCC System office, utilizes various-yeaitifinancial
projection models, historical revenuedagxpenditure patterns, business plans, and enrollment
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-2%20UH%206-30-2017%20ICM.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-3%202017-a-133-audit.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-4%202016-consolidated-financial-statements.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-8%20OVPCC%20Budget%20Files.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-36%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20GF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-37%20CC100%20extract%20HA%2002-28-17%20upd%20accr%20TFSF.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-38%20AVPAA%20VCA%20Meeting%20%20072117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-1%20UH%20Systemwide%20Policies%20and%20Procedures%20Information%20System%20(PPIS)%20-%20Administrative%20Procedures.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-2%20UH%206-30-2017%20ICM.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-3%202017-a-133-audit.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-4%202016-consolidated-financial-statements.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-25%20rp8.204.pdf
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forecasts to determine anticipated cash and fund balances, revenues, and exp@tditlies
6).

The College ensures financial resources are appropriately allocated to student fragriangs

and services through integrated planning for institutiofiatBveness as detailed 8tandard

[11.D.2 (1ll.D.2-1). Theprogram and unit review process ensuresrsiurce requests, and

subsequent investment i@sources, are aligned with program and unit needs and activities and
with the Coll egebds strategic plan goals and o

The College maintains financial documents, including the budget, which is dedelophat

financial resources support student learning programs and services. The fiscal information in the
Kuali Financial System (KFS)ka systemwide financial accounting system which tracks
expenditures through the budget readily available for revie by representative budget

authorities. All transactions posted in KFS undergo an approval routing process that may go all
the way up to the UH System level, depending on the types and dollar amount of the transaction.
These transactions are reviewed amahitored by staff in the Business Office. Further, UH

System offices, such as the Office of Procurement and Real Property Management, occasionally
conduct random reviews of transactions. Approving budget authorities are involved in the budget
processandrae r esponsi ble for development and manag
VCAS works with the various administrators and their designees in formulating an overall
campus budget, to ensure that the financial resources support learning programs@exl serv
Monthly budget vs. @ual reports are provided to the administrators to help monitor operational
expenditures against their allocated budg@iéit$.6-1).

Analysis and Evaluation

Hawai Oi CCds financi al documents are reviewed
and accuracy. Budgets are allocated to the programs, departments, units, and support services.
Theexpenditure approval process ensures that programs utilize their allocations properly.

LIST OF EVIDENCE

I11.D.1-25 Board of Regents Policy, RP 8.204ilkersity Budget (Operating and Capital Improvements)

I11.D.3-6 OVPCCi Administrative Budget Historical Bupbt

.D.2-1 Hawai 6i CC Policy, Hhiaghbr Khstitationkhl Effentiveeegs at ed Pl an
I1.D.6-1 Budgetvs-Actual March 14, 2018

I11.D.7. Institutional responses to external audit findings are comprehensive,

timely, and communicated appropriately.

Evidence of Meeting the Standard

The College responds in a responsible and timely manner to internal and external audit findings.
Consolidated financial statements, which include auriifigs, are posted on the UH Financial
Reporting webpag@ll.D.7-1, 111.D.5-2).
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-6%20OVPCC-Administrative%20Budget%20Historical%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-6%20OVPCC-Administrative%20Budget%20Historical%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-1%20HAW%204.201%20Integrated%20Planning%20for%20Institutional%20Effectiveness%20Revised%20May%204,%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.6-1%20Budget-vs-Actual%20201800314.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-25%20rp8.204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.3-6%20OVPCC-Administrative%20Budget%20Historical%20Budget.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.2-1%20HAW%204.201%20Integrated%20Planning%20for%20Institutional%20Effectiveness%20Revised%20May%204,%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.6-1%20Budget-vs-Actual%20201800314.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.7-1%20Financial%20Reports.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-2%20UH%206-30-2017%20ICM.pdf
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Audit results

The BOR oversees the integrity of financial position and operations, including foticamd
corrective actions related to audit findings. Per Artiti&ection D.2.e of the BOR kgws

(l1.D.7-2), the Committee for Independent Audit mandates that the College report audit findings
and related corrective actions. The College works closely@ffibe of the VicePresident for

Budget and Financgll.D.7-3) to report ad follow up on audit findings.

Responses to findings, including items statethe management letter related to UH annual

financial staéments, are coordinatedtae ystem level through the UH Budget and Finance

Office. Audit findings are discussed with campus administrative staff, who notify affected units

to ensure units hawan understanding of the reason for the finding and the regulations or other
requirements upon which the finding is based. Subsequent audits confirm corrective actions have
been taken, whichrereported to the board.

For all internal or external audit fimgs, affected units and administrative or support unit staff
discuss and develop corrective action plans, which may include recording of transactions to
correct errors, changes to existing procedures or development of new procedures, staffing
changes, #@ining, and/or implementation of new systems (e.g., Destiny) to improve compliance
with regulations, to increase or enhance financial or programmatic data available for monitoring
and decision making,rdo improve internal control.

Corrective action plas identify the program and individuals responsible for implementing
corrective action, actions taken to correct the audit finding or deficiency (if applicable), actions
taken to prevent reoccurrence (if applicable), and the date corrective actionskerre ta
Additionally, these corrective actions may be confirmed by a subsequent review of the affected
operation or a followup audit as determined necessary by the auditor. The plans are
communicated to the auditor in accordance with deadlines set by i@ anadoordinating

office such as @ice of ResearclBervices(A-133 audit corrective action plans).

Hawai 0i CC had one audit finding in 2017 for
two items needing to be addressed: 1) evidence of montidpc#iation of borrower data, and

2) exit counseling to borrowers in a timely manner. The College took corrective action and by

July 1, 2017, developed a monthly reconciliation process and standard operating procedure to
ensure timely reporting of all loarecords between the institution and Common Origination and
Disbursement. The College also began running weekly reportsrtibamall students that either

drop below half time, graduate, or disenroll, to ensure that exit notification letters are sent to
students within the allotted time frar(id.D.5-3).

Analysis and Evaluation

Hawai 0i CC provides r espon scempreiemsivecanditimelyn al aud
Responses to any external audit findings are properly communicated through appropriate
channels at both the UHCC and campus levels.

LIST OF EVIDENCE
IlI.D.7-1  Final Reports
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[11.D.5-2 UH 6-30-2017 ICM

II.D.7-2  Bylaws of the Board of Regents
I1I.D.7-3 Budget and Finance

[1.D.5-3 2017 A133 Audit

N.D.8. The i nstitutionds financi al and internal

assessed for validity and effectiveness and the results of this assessment are used
for improvement.

Evidence of Meeting the Standard

Evaluation of campus financial and internal cohsystemss governed by UHExecutive
Policy, EP 8.204 University Audit Plafill.D.8-1) to ensure that they are effective.

Consolidated financial statements for the Uni
prepared in accordance with generally accepted accounting principles and are audited annually

by external auditors. For the year ending June 30, 2017, theaudit r epor t ed, At he
financial statements referred to above present fairly, in all material respects, the financial
position of the University of Hawai éi, as of
position and cash flows for thyears then ended in accordance with accounting principles
generally accepted in(lt.;h¥22)Uni ted States of Am

The auditors considerth@u ver si tyés internal controls rele:
presentation of the consolidated financial statements in order to design appropriate audit

procedures, but not for the purpose of expressing an omnitime effectiveness of internal

control. However, any weaknesses in financial or internal control observed by auditors during

the course of the audit which are required to be reported by federal regulations are reported in a
Financial and Compliance Audieport. Any weaknesses in financial or internal control which

are not required to be reported by federal regulations in the compliance report are reported in an
Internal Control and Business Issues Report.

The Financial and Compliance Audit report gisovides a report on compliance with the

requirements of laws, regulations, and contracts and grants applicable to its federal programs that
could have a direct andaterial effect on each oftheu ver si t yés maj or feder
the yearendingJen 30, 2017, the auditors stated, Al n
all material respects, with the types of compliance requirements referred to above that could have

a direct and material effect on each of its major federal programs for thengksatt June 30,

2017.0 With respect to internal control over
have a direct and material effect on each major federal program, the auditors stated, "We did not
identify any deficiencies in internal conti@ver compliance that we consider to be material
weaknesses." The auditors found six instances of noncompliance which were required to be
reported but stated, "Our opinion on each major federal program is not rdadifierespect to

these mattefq111.D.5-3).

The Internal Control and Business Issues Report discloses any weaknesses in financial or

internal control which are not required toreported by federal regulations in the Financial and
Compliance Report. In addition, the report discloses whether findings from the prior audit are
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resolved or unresolved and if any of the findings are repeat findings in the current year. For the
yearendig June 30, 2017, the auditor s(ldi5®). not r ef

Financial and internal control findings for centéffices (General Accounting and Loan

Collection Office, Financial Management Office, etc.) are addressed in the same manner as
campus findings. Affected units discuss and develop corrective action plans which may include
recording of transactions to cocteerrors, changes to existing procedures or development of new
procedures, staffing changes, training, or implementation of new systems.

Hawai 0i Revi d2(.D.52)neéguiese ABe State of Hawai 6.
to conduct a review dfiH special funds, revolving funds, and trust funds and accomcts

every five years. The review includes an evaluation of the original intent and purpose of each

fund, both as expressed by tegiklature and as understood by the expending agency, the degree

to which each fund achieves the stated and claimed p&;parsevaluation of performance

standards established by the agency, and a summary statement reflecting total fund transactions

in the preceding five fiscal years, including the fund balance at the beginning of each fiscal year,

total deposits and withdrals, amount of interest earned, total expenditures made from the fund,

and the ending fund balance for eacfi8,fi scal vy
Review of Special Funds, Revolving Funds, Trust Funds, and Trust Accounts of the University
oo Hawai 6i, examined 65 uni vrstfandg, gndteugteci al f un

accountsThe report was completed in December 2Q14D.8-3). Report 1418 stated that the

Community Colleges Special Fund, establtsbg 8304A2 1 6 2, ficonti nues t o se
for which it was created, but it functions as, and meets the criteria for, a revolving fund and
should be recl ass-ilwaepiesed € ds U ohtdheRe®ddrht Hadai 0
legislature; however, tHeegislature, through further consultation with UHCC, determined that

the special fund classification was appropriate.

The universityds Office of I nternal Audit con
integrity of t he withfegalregulatory, and policycrequinerhents; finaneial
reporting and financial statements; and inter

Audit reports its findings directly to the BOR Committee on Independent Audit to ensure
appropriate wersight, management, and operating responsibilities. Also, the UH internal auditor
performs audits of selected programs (e.g., petty cash, culinary program) and may identify
internal control deficiencies.

The UHCC campuses participate in annual surveynsure that revenue bond expenditures and
uses of spaces improved by revenue bonds remain consistent with regulatory and legal
restrictions.

Audits of a specific department, program, or fund may be conducted by a legislative auditor or
an external audfirm that is hired by the universityfthese audits may identify internal control
deficiencies.

For audits by the UH internal auditor or other external auditors, corrective actions may be
confirmed by review of operations or follewp audit by auditorsf any.
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Il n addition to UH System internal audits, the
campus programs or units to identify any deficiencies. If any deficiencies are found,
recommendations are made for improvement with follow up to ensatréhthdeficiencies are

addressed. Finally, internal and financial control systems are also considered when developing
procedures that affect staffing assignments and implementation of improvements to financial
systems or subystems.

Extramural funding gencies may perform program or financial audits of grants or contracts at
any time during or after the funding period for any reason, including normal programmatic or
financial monitoring or in the event of susptfraud or criminal activity.

UH has etablished administrativerpcedures on Business and Finance that govern financial
management. These policies and procedures are reviewed regularly and are updated to ensure
compliance with applicabllaws and regulations. The UH internatidor also condets audits to
ensure compliance with UH policies and procedqilé®.5-1).

Analysis and Evaluation

Followngsy st em policy, Hawai 6i CCb6s financial and
validity and effectiveness. Along with legislative audits and UH System internal audits, the

Ha wa i 8usine€s®ffice reviews campus programs or units to identify any deficiencies. If

any deficiencies are found, recommendations are made for improvement with follow up to

ensure that the deficiencies are addressed.

LIST OF EVIDENCE

I11.D.8-1 UH Executive Policy, EP 8.204 University Audits

I11.D.1-22 2017 UH Annual Financial Report, Required Supplementary Information and Other
Supplementary Information

I1.D.5-3 2017 A133 Audit

I11.D.5-2 Internal Control and Business Issues Report Year Ended June 30, 2017

.D.8-2 Hawai 06i Re v i 42Rbvie® dfsgedial, ewivgAaddtrust funds

I11.D.8-3 Review of Special Funds, Revolving Funds, Trust Buadd Trust Accounts of the
University of Hawai 0i

I11.D.5-1 UH Systemwide Policies and Procedures Information System (PRI&hinistrative
Procedures

111.D.9. The institution has sufficient cash flow and reserves to maintain stability,
support strategies for appropriate risk management, and, when necessary,

implement contingency plans to meet financial emergencies and unforeseen
occurrences.

Evidenceof Meeting the Standard

Sufficient cash flow and reserves are retained by the College so that stability is ensured and
strategies for appropriate risk management can be supported. The College follows the reserve
policy established byWHCC Policy,UHCCP 8.®1 Unrestricted Fund Reserve Policeneral,
Special, Revolving Fund$ll.D.1-6). The minimum cash reserves are to be maintained at 5% of

221


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-1%20UH%20Systemwide%20Policies%20and%20Procedures%20Information%20System%20(PPIS)%20-%20Administrative%20Procedures.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.8-1%20UH%20PPIS%20-%20EP%208.204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-22%20Consolidated_Financial_Statements_6-30-2017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-3%202017-a-133-audit.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-2%20UH%206-30-2017%20ICM.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.8-2%20Hawaii%20Revised%20Statutes%2023-12%20Review%20of%20special%20revolving%20and%20trust%20funds.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.8-3%20Review%20%20of%20Special%20Revolving%20Trust%20Funds%20and%20Accounts%2014-18.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.5-1%20UH%20Systemwide%20Policies%20and%20Procedures%20Information%20System%20(PPIS)%20-%20Administrative%20Procedures.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-6%20UHCCP_8.201_Unrestricted_Fund_Reserve.pdf

Standard llI

unrestricted funds expenditures and encumbrances. The target cash reserves may be maintained
at a level that is above the 5% minimum and up to 10% of the unrestricted funds expenditures

and encumbrraces All UHCC campuses meet both 5% minimum and 10% targeted reserve
requirements. For fiscal year 2018, the Hawali
System totals $1,143,937. This is in the operating budget as presented to the BOR meeting on
August 10, 2017111.D.2-7).

There are two primary sources of revenue that are used to support the operatingftithdget
College: state GeneralRd appropriatbns and tuition revenue. State Generailds are

appropriated to the camunity college campuses by the stagi$lature. The state provides
approximately one quarter of the funding prior to the beginningeofiscal year with the

remaining full year allocation made prior to thedeof the first quarter. State Generahé

revenues are used almost exclusively to pay employee salaries. The College collects tuition prior
to the beginning of fall and spring tesrand these funds are expended over the course of each
term. Tuition revenue projections are adjusted according to actual enrollarehtsudget
modifications are made if necessary. Revenue from tuition is used to support salaries and other
operationakxpenses of the College. Unexpended tuition revenue is the primary source of the
Coll egebs cash reserves.

The UH System is a state agency and is covere
seltinsurance program. The UH risk management prograsmegablished through UH

ExecutivePolicy, EP 8.207. Through this policy, additional insurance shall be secured only

where hazardous conditions increase the potemtdpeobability of loss.

The State of Hawai 60i, t o s,issdaffihsuredeandtprovddesUH and i
insurance policies and coverages for all state agencies. The College has a delegated

responsibility to review potentially highsk programs and activities and to ensure that these

programs and activities are properly assd4e minimize or prevent liability concerns.

Oversight for all insuraneeelated requirements and issues is provided to the College by the UH
Office of Risk Management. This office assists the College in identifying and managing risks in
order to reduceosses, maintain financial stability, and protect university resogilc&s1-21).

Analysis and Evaluation

The cash flow strategies at Hawai 6i CC are su
and management of plans to meet ayagcies and other occurrencd$e College meets cash

reserve requirements set by the UHCC Systaade up of a minimum reserve (5% of prior year
expenditures) and a target reserve {B9%b of prior year expenditures)

LIST OF EVIDENCE

I.D.1-6 UHCC Policy, UHCCP 8.201 Unrestricted Fund Reserve
IlI.D.2-7 Reserve Status Report FY17-86-17 HA
I11.D.1-21 UH Executive Policy, EP 8.207 Risk Management
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111.D.10 Fiscal Responsibility and Stability: The Institution practices effective
oversight of finances, including management of financial ai d, grants, externally

funded programs, contractual relationships, auxiliary organizations or foundations,
and institutional investments and assets.

Evidence of Meeting the Standard

The UH System has offices established to provide financial oversightppdrsto campuses.
Overall UH financial reporting responsibilities are handled by the UH Financial Management
Office (1Il.D.10-1). The Office ofResearch Services (ORS) is responsible for the management of
extramurally funded prograntil.D.10-2). ORS reviews and approves research aaiditrg

grants from fede and other external agenciésaddition, extramural fund financial

information is maintained in the financial system of the Research Corporatian@hiversity

of Hawai {lil.D.J0-R)J-undg generated through fundraising efforts are overseen by
the UH Foundatiof(lll.D.10-4).

Kuali Financial System (KFS), a systemwide financial accounting system designed to meet the
needs of higher education, was implemented in July 2012. Users of KFS have the ability to
review financial information at amccount level. UHCC generates financial reports for budgets,
historical or current year revenues, expenditures, transfers, legislative or executive restrictions,
enrollment trends, carry forward cash balances, reserve balances, and cash projections for the
campuses. The Coll egebds internal oversight of
For extramural funds, budget to actual reports, eThority reports, and loan funds, KFS online
available balance screens providemtoring of financial status.

Financial information is communicated throughout the College periodically via memos, reports,
and meetings to monitor financial status and to assess the need for budget adjustments due to
changes to initial plans, unanticipated savings, or new requireniémgsnformation is used to
prioritize the various financial decisions of the College, including identification of funds that can
be reallocated, which ensures the appropriate use of funds.

While the UH ORS centrally manages all extramural funds, thie@&ohas a fiscal specialist in

the Business Office to provide fiscal support. Fiscal transactions are processed through the
RCUH system. The principal investigator (PI) of each award maintains oversight and control of
funds, and is responsible for revieqyy purchases and authorizing personnel hires within the
scope of the contract/grant. Compliance with the regulations and requirements covering the
award is audited as part of the annual systemwide Financial and Compliance ALB8)(A

The Col lacigl@did Officémamtains documentation to demonstrate compliance with
regulations and requirements, such as student eligibility based on need; financial aid awards that
do not exceed unmet need or maximum award limits; adjustment of awards when wanet ne
changes or a student withdraws; repayment to federal program feawsed adjustments;

reporting of awards, adjustments, or withdrawals to federal agency; and exit interviews for
students with loans. Compliance with federal Title IV requirementsi®dstrated through the

campus maintenance of documentation for student eligibility, adjustments, and reporting of
awards. Financial aid grants and loan programs are also audited as part of the annual Systemwide
Financial and Compliance Audit {A33)(lIl.D.5-3).
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Operational oversight of the Coll egeds revenu
activities that generate revenue, including the library, culinary, construction, transportation, and
other programs, is stated in tb&lCC Policy, UHCCP8.200 Finacial and Operational

Oversight of Revenue Generating and Financially-Saltaining Program($ll.D.1-34).

According to the policy, programs are required to provide business plans and budgets to the
Business Office. The business plans require the programs to review and project the revenue to
cover direct costs. Programs are regdito generate an administrative cost to cover their share

of general campus operating expenses.

There are a variety of contractual agreements
external entities. These agreements allow the Collegglite existing and additional financial,
technological, physical, and human resources to deliver educational services to all segments of

t he Hawai 0i |l sl and community. The agreements
contractual procuremenrders, real property lease/rental agreements, memorandums of

agreement, affiliation and sponsored/sheltered class agreements, and extramural contracts. All
contractual agreements go through several layers of review and approval to ensure that they are
consi stent with Hawai 04 deafndestordivisosleveln and goal s
administrative review; Business Office review; vice chancellor, dean, or director review; and, if
needed, chancellor review.

Auxiliary activities are revenugenerating ppgrams and activities that provide Rimstructional

goods or services funded by a user charge or fee. Auxiliary activities include activities such as

food service, vending machines, and facilities rental and are conducted for the benefit of
students,facl t y, and staff. Auxiliary activities ar
revenuegenerating program planning and budget pro@ésB.1-33). This process ensures that

these activities are actively engaged in the financial management responsibilities of the

enterprise anchitthe activities are financially solvent.

Monies from scholarships, fundraisers, @athations are housed in accounts under the UH
Foundation and are monitored by the foundatio
responsibilities are to ensure that properly authorized transactions are processed in a timely

manner and that disteements are in compliance with account restrictions.

The Treasury Office administers the cash hiawgdhnd cash management of the university
system. This office also administers the Touch&@dommerce system for n@agistation

related paymentdll.D.10-5). Hawaii CC complies with policiesral procedures for the receipt,
depositand cash managnent of funds received by thaiversity(l11.D.10-6).

The Capital Asset AccountnOffice works with campus angstem departments in the

administration of altapitalized asset accountjnghich includes accounting for equipment

assets, CIP assets, plant assets, and other agency veste(d|aBséG7). Hawai 0i CC col
with policies and procedures for the acquisition, use, upkeep, tracking, and disposition of

capitalized asset$ll.D.10-8).
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Analysis and Evaluation

I n addition to system monitoring, Hawai 0i ccC
closely monitoring financial reportby distributing financial information regularly throughout

the College in order tassess the need for budget adjustment, and by documenting compliance

with external program requirements.

LIST OF EVIDENCE

I11.D.10-1 UH Financid Management Office Homepage

I11.D.10-2 The Office of Research Services Homepage

I.D.10-3 Research Corporation of the University of Ha:
I11.D.10-4 UH Foundation Homepage

[.D.5-3 2017 A133 Audit

111.D.1-34 UHCC Policy, UHCCP 8.200 Financial and Operational Oversight of Revenue
I11.D.1-33 CCSF Acct Final Project 680-17

[11.D.10-5 Cash Handling and Deposits

I11.D.10-6 Cash Handling Policy and Guidelines

I11.D10-7 Capital Assets

I11.D.10-8 Capital Asset Policies

L IABILITIES

l1.D.11 The level of financial resources provides a reasonable expectation of both
short -term and long -term financial solvency. When making short -range financial

plans, the institution considers its long -range financial priorities to assure financial
stability. The institution clearly i dentifies, plans, and allocates resources for
payment of liabilities and future obligations.

Evidence of Meeting the Standard

As described in Standard I11.D.2, Hawai 6i CC6
institutional mission and goals in orderguarantee lorgerm support of its student learning
programs and services.

The College prioritizes its payments for liabilities and obligations through a variety of means,
including continual assessment of revenues and expenditures, identificgtiajected

revenues and expenditures, and the reasnice of reserves at both tlystem and College

levels. Shotermandlong er m f i nanci al pl anni wmapgeconsi der s
obligations. Longterm obligations are taken into account when dgaly annual campus

financial plans. These nondiscretionary obligations are considered before programming budgets
for discretionary items and are reflected as line items in the operating ljlidDet1-1).

In addition, the College works closely with both the UHCC and UH System offices-teong

debt in the form of debt service on revenue bondimémce new construction and facility
improvementss consideed in both shorterm and longerm financial planning.
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The UHCC System supports all campuses by securing and allocating CIP funding to fund major
construction and renovation projects. Thernaiy revenue source for university CIP projects
comes from statessued general obligation bonds for which the state funds debt service
payments to retire the bonds. Individual campuses are not required to pay for thésenhong
obligations.

The UHCC camuses do not issue debt for Other Hosiployment Benefits (OPEB), insurance

costs, or repair and maintenance projects which are funded by the state. The items currently
financed with longierm debt are limited to projects that directly create cost sathagsffset

debt service costs. Revenue bond debt service
elimination of lease rent@lll.D.11-2).

Analysis and Evaluation

Hawai Oi C C eterm Bingneial planmng &nd creptes annual budgets that maintain
sufficient financial resources over time to address current and future payrkatgdites and
obligations.

LIST OF EVIDENCE

.D.11-1 Hawai 6i CC Operating Budget
I11.D.11-2 February 20, 2013 Minutes of the BOR Joint Meeting of the Committees on Planning and
Facilities and Community Colleges

I11.D.12. The institution plans for and allocates appropriate resources for the
payment of liabilities and future obligations, including Other Post - Employment

Benefits (OPEB), compensated absences, and other employee re lated obligations.
The actuarial plan to determine Other Post - Employment Benefits (OPEB) is current
and prepared as required by appropriate accounting standards.

Evidence of Meeting the Standard

The empl oyerds share of OBHm®sitorsis cegtalty paddrios f o r
by theGFfor all state agencies. As such, employer OPEB obligationSFgrositions are not
part of the UH System operating budget.

The University of Hawai 6i is, howevteer, obliga
relatively small numberofnetGFposi ti ons. The wuniversityds con
part of the stateb6s total contri bGFaspartofr equir

the fringe benefit ratei @esn. tThhee UKHH e3npd toggrales 61 i
OPEB is not allocated internally to individual departments, funds, and can{uge$2-1).

The universityodos aGRemgoyeelddfcadilateddased o tberannnab n
required contribution (ARC), an amount actuarially determined in accordance with the
parameters of Governmental Accounting Standards BdatdrBent No. 45. The ARC

represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost
each year and to amortize any unfunded actuarial liabilities over a period not to exceed 30 years.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.11-2%20February%2020%202013%20Minutes%20of%20the%20BOR%20Joint%20Meeting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.11-1%20FY18-FY23%20Oper%20Budget%20UHCC%20Accred%20Multi%20Yr%20Plan.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.11-2%20February%2020%202013%20Minutes%20of%20the%20BOR%20Joint%20Meeting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.12-1%20OVPCC%20Administrative%20Budget%20Financial%20Statmnts.pdf

Standard llI

Employer OPEB obligations for nesF positions are fully recognized and accounted for in
UHCC non GFfinancial plans. Annually, funds are allocated by the College as part of the
budget planning and execution process.

The atuarial plan to determine OPES8 current and prepared as raedi by appropriate
accounting standards.

As mentioned in the Notes to the Consolidated Financial Statements for June 30, 2017 and 2016,
page 67, Funding Policy akhnual OPEB Cost sectioi, T h e U nis required by GASB
Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment
Benefits Other Than Pensions, to obtain an actuarial valuation every other year. Therefore, an
actuarial valuation as performed as of July 1, 2@i®1.D.12-2).

Analysis and Evaluation

Hawai 0i CC appropriately al | olabditte® and obkgationsr c e s
for nonGF positions. The level of funding is recognized and accounted for in UHCC financial
plans.

LIST OF EVIDENCE

I11.D.12-1 OVPCC Administrative Budget Financial Statements
I11.D.12-2 UH Annual Financial Repog. 67

111.D.13. On an annual basis, the institution assesses and allocates resources for

the repayment of any locally incurred debt instruments that can affect the
financial condition of the institution.

Evidence ofMeeting the Standard

The UHCC System, in coordination and consultation with the College, calculates the amount of

the financial obligation associated with ldgancurred debt instrumentgunds are transferred

from the College to the UHCC System on anwal basis for repayemt of these debt

instrumentsDebt instruments were used to finance the development and constifdie new

P UI a ma n u Duricgalenglapreent of the annual budget, the College identifies assessed
financial obligationsandallect es r esources to meet debt agree
financial projection allocates the amount required for repayment of debt to ensure it does not

affect the financial condition of the institutighl.D.1-32).

The UHCC System supports all campuses by securing and allocating capital improvement
program (CIP) funding to fund major construction and renovation projEutsprimary revenue

source for niversity CIP projects comes from staggued general obligation bonfis which

the state funds debt service payments to retire the bonds. Individual campuses are not required to
pay for these longerm obligations.

Theitems currently financed with lorigrm debt are limited to projects that directly create cost

savings that offset debt service costs. Reven
cost savings from elimination of lease reridlD.11-2).
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.12-2%202017%20UH%20Annual%20Financial%20Report%20pg%2067.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.12-1%20OVPCC%20Administrative%20Budget%20Financial%20Statmnts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.12-2%202017%20UH%20Annual%20Financial%20Report%20pg%2067.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.11-2%20February%2020%202013%20Minutes%20of%20the%20BOR%20Joint%20Meeting.pdf

Standard llI

Analysis and Evaluation
Annually, Hawai 6i CC assesses loaallydncuarédldebts at es r
that can affect the financial condition of the institution.

LIST OF EVIDENCE

I11.D.1-32 GF+ TFSF Financial Projections
I11.D.11-2 February 20, 2013 Minutes of the BOR Joint MeetinthefCommittees on Planning and
Facilities and Community Colleges

111.D.14. All financial resources, including short - and long -term debt instruments
(such as bonds and Certificates of Participation), auxiliary activities, fund -raising

efforts, and grants,  are used with integrity in a manner consistent with the
intended purpose of the funding source.

Evidence of Meeting the Standard

Hawai Oi Gtérm Hbedbtsnstiurnentg (revenue bonds). In fiscal year 2013, revenue bond

usage was approved bythe UHBOR r t he construction costs rel
Annually, funds are allocated for the debt service as part of the budget planning and execution
process, which is 2.1% of the operating budge
resultal in cost savings from elimination of lease refiidD.11-2).

University policies anghrocedures require that the funds be used in accordance with state and
federal requirements, the mission and goals of the university, and the purpose of the funding
source

O«

UHCC Policy,UHCCP8.200 Financial and Operational Oversight of Revenue
Generating and Financially SeHustaining Program$l1.D.1-34)

Board of Regents PoliciRP 10.201 Interests in Real Propditty.D.14-1)

UH Executive PolicyEP 2.212 Management of University Bond Sys{eiBS)
(111.D.14-2)

O¢ O«

The revenue bond processes and compliance have been reviewed and evaluated by the UH
Office of the Internal Audit report for fiscal year 2013.

Auxiliary activities at Hawai 0Oi CC, including
studetts, faculty, and staff. Auxiliary activities are reviewed annually to ensure activities are not
operating at a deficit or accumulating excess cash or pidft€C Rolicy, UHCCP8.200

(11.D.1-34) provides guidance in carrying out financial and operational overgigncillary
andseisust aining services. Bookstore operations
unit.

The fiscal management of extramural, externally funded programs and contractual agreements is
reviewed and approved through the UH ORS. U$ege of the funds must be in accordance with

the rules and regulations as stipulated in the award cofitidat14-3). An annuaFinancial and
Compliance Audit is conducted in accordance with the Office of Management Budget circular
A-133.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-32%20GF%20and%20TFSF%20Final%20Project.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.11-2%20February%2020%202013%20Minutes%20of%20the%20BOR%20Joint%20Meeting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.11-2%20February%2020%202013%20Minutes%20of%20the%20BOR%20Joint%20Meeting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-34%20UHCCP%20Policy%208.200%20Financial%20and%20Operational%20Oversight%20of%20Revenue.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-1%20%20RP%2010.201%20-%20Interest%20in%20Real%20Property.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-2%20EP%202.212%20Management%20of%20University%20Bond%20System%20(UBS).pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-34%20UHCCP%20Policy%208.200%20Financial%20and%20Operational%20Oversight%20of%20Revenue.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-3%20UH%20PPIS%20-%20AP%208.926.pdf

Standard llI

Fundraising efforts are conducted by the Uniwv
System; its activities and funds are audited s®ply from the UH System annual audits. In

addition to the UHF fundraising efforts, the campus is also active in seeking revenue to fund
scholarships, staff development, and expansion goals through grants and contracts. The UHF

takes in the revenue andsdurses the accounts payable, including scholarships, reimbursements,

and expenditures.

University policies and procedures govern acceptance of gifts and fundraising activities and
provide guidelines to ensure funds are properly expended in compliaicgontir restrictions

and the usual and common bwesia and regulatory practicg@g.D.14-4, 111.D.14-5, 11.D.14-6,
[11.D.14-7). Fundraising, grants, and contracts transactions are reviewed and monitored by the
UHF staff or siness®fficeol | egeds Bu

Analysis and Evaluation

Al'l financial resources at Hawai o6i CG, includ
raising activities, and grange utilized for their intended purposes and in compliance with
institutional regulations.

LIST OF EVIDENCE

I11.D.11-2 February 20, 2013 Minutes of the BOR Joint Meeting of the Comesitbn Planning and
Facilities and Community Colleges

111.D.1-34 UHCC Policy, UHCCP 8.200 Financial and Operational Oversight of Revenue

[11.D.14-1 Board of Regents Policy, RF®.201 Interests in Real Property

I11.D.14-2 UH Executive Policy, EP 2.21anagement of Uniersity Bond System (UBS)

I11.D.14-3 Administrative Procedure, AP 8.926 Requirements for Extramurally Financed Research and
TrainingPrograms/Activities of the University of Hawai'i

I11.D.14-4 Board of Regents Policy, RP 8.209 Gifts

I11.D.14-5 Board of Regents Policy, RP 8.210 Fund Raising

111.D.14-6 UH Executive Policy, EP 8.209 Fund Raising

I11.D.14-7 Administrative Procedure, AP 8.620 Gifts

I11.D.15. The ins titution monitors and manages student loan default rates,
revenue streams, and assets to ensure compliance with federal requirements,

including Title IV of the Higher Education Act, and comes into compliance when
the federal government identifies deficienc ies.

Evidence of Meeting the Standard

The Financial Aid Office monitors and manages student loans so that the College is in

compliance with federal requirements. The College follows the policies of Title IV of the Higher
Education Act (20148 catalog, pp52-55) and is an institutional member of the National

Association for Student Financial Aid Administrators (NASFAA). Daily newsletters are

reviewed by the Financial Aid Office to keep abreast of changes in regulations, upcoming
deadlines, and updatesabb NASFAAOGs efforts to advocate for
federal Student Aid Resource vpalge (ifap.ed.gov) to review regulations has been given to all
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-4%20%20RP%208.209%20Gifts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-5%20RP%208.210%20Fund%20Raising.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-6%20EP%208.209%20Fund%20Raising.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-7%20AP%208.620%20Gifts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.11-2%20February%2020%202013%20Minutes%20of%20the%20BOR%20Joint%20Meeting.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.1-34%20UHCCP%20Policy%208.200%20Financial%20and%20Operational%20Oversight%20of%20Revenue.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-1%20%20RP%2010.201%20-%20Interest%20in%20Real%20Property.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-2%20EP%202.212%20Management%20of%20University%20Bond%20System%20(UBS).pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-3%20UH%20PPIS%20-%20AP%208.926.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-4%20%20RP%208.209%20Gifts.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-5%20RP%208.210%20Fund%20Raising.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-6%20EP%208.209%20Fund%20Raising.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.14-7%20AP%208.620%20Gifts.pdf

Standard llI

of the Financial Aid staff. In addition, the staff attends various state and regssaaiation
trainings.

The Financial Aid officer is responsible for ensuring that changes to procedures and institutional
policies are made in a timely manner to maintain compliance. Annually, a fed&gd A

Compliance Audit is done to ensure that Titleaid is being administered in accordanaéh

federal regulations. If the campus has a finding, an audit will be conducted the following year for
that compliance issue to ensure that the campus has corrected its procedures and policy. The
Hawai 0i nc€iCalFi Aiad Of f i133Awdds wak completed fer the 202617 A
award year and one audit finding with two items were noted and have been corrected by the
College.

Hawai Oi CC is responsible for submApplicatong a Pr
everythree to fiveyears to the U.S. Department of Education to receive approval to administer
Title IV aid. Hawai 6i CCb6bs current PPA is set

Hawai Oi CC has a current (I60.15-d)eThisisdsmraficantd ef aul t
decrease from the student loan default rate that hovered between 27.6 and 28.1% over the prior
three ears(l11.D.15-2), which is below the 30% threshold that would require the creation of a

student loan delult prevention plan. Although not required by the Department of Education to

have a default prevention plan in place, the Financial Aid Office at the College makes significant
efforts in the areas of default prevention and debt management by includifapli drevention

plan as well as informational videos and resource links on the Financial Aid wgh&ité 5-

3).The College hasaVeloped policies and procedure®tsure timely dissemination of exit

notification for loans as well as consistent monthly reporting of federal student loans to the

Common Origination and Disbursements (COD) ag€htip.15-4).

Student loan default rates, revenues, and related matters are monitored and assessed for
compliance with federal regulations. The Financial Aianager and the Financial Aid officer,
whose program responsibility is student loans, review the annual draft cohort default rate that is
provided in February, the official cohort default rate, and the reports that the campus receives
from the federal lan servicers

Analysis and Evaluation

Hawai 0i CC monitors and manages student | oan
Title IV, to ensure compliance with federal requirements. The most current cohort default rates
for Hawai 0i @derabguidelinks efl 30%v Annualeudits are conducted, and

findings, if any, are corrected. The College has processes in place to ensure default rates remain
within acceptable standards and has strengthened collaboration with the UH System Financial

Aid Office to improve reporting.

LIST OF EVIDENCE

I11.D.15-1 Fiscal Year 2015 Draft 3 Year Cohort Default Rate

111.D.15-2 School Default Rates FX014, 2013, and 2012

111.D.15-3 Financial Aid Website

1.D.15-4 Hawai 6i CC Ficiesanci al Aid Pol
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-1%20Default%20letter%202015.txt
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-2%20School%20Default%20Rates%20FY2014%202013%20and%202012.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-3%20Financial%20Aid%20Website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-3%20Financial%20Aid%20Website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-4%20Hawaii%20CC%20Financial%20Aid%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-1%20Default%20letter%202015.txt
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-2%20School%20Default%20Rates%20FY2014%202013%20and%202012.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-3%20Financial%20Aid%20Website.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.15-4%20Hawaii%20CC%20Financial%20Aid%20Policies.pdf

Standard llI

111.D.16. Contractual agreements with external entities are consistent with the
mission and goals of the institution, governed by institutional policies, and contain

appropriate provisions to maintain the integrity of the institution and the quality
its programs, services, and operations.

Evidence of Meeting the Standard

There are a variety of contractual ntearprasde ment s
external entitiesThese agreements allow the College to utilize existingaaddional financial,
technological, physical, and human resources to deliver educational services to all segments of

t he Hawai 0i l sl and community. The agreements
contractual procurement orders, real proptrase/rental agreements, memorandums of

agreement, affiliation and sponsored/sheltered class agreements, and extramural contracts. All
contractual agreements go through several layers of review and approval to ensure that they are
consi stent \WiCtbls Ha waii ® depaatmetht ogdiviaidnkevel uni t
administrative review; Business Office review; vice chancellor, dean, or director review; and, if
needed, chancellor review.

All agreements are subject to applicable UH policies and procethaleded in the UH
Systemwide Administrative Procedures Manual A8.@0M.16-1), BOR Policies and Bylaws
Chapter §111.D.16-2), and UH Systemwide Executive Policies &8 (IIl.D.16-3). Finalized
agreements include clearly defined roles and responsibilities, services, corrective actions, and
termination toensure oversight and integrity.

Contractual agreement awards providing extram
executed by the UH ORS. Annually, usage of the extramural funds is audited as part of the
consolidated financial statement audit aodhpliance audit. Neextramural funded

procurement agreements that involve amounts greater than $25,000 are reviewed and executed

by the UH Office of Procurement and Real Property Management.

University policies and procedures govern acceptance of ctsyaaad provide guidelines to

ensure all fiscal resources are expended in accordance with the goals, objectives, and mission of
the university and in compliance with federal and state laws and regulations, university policies
and procedures, sponsor teramsl conditions of the contract, and common business and

regulatory practices.

Affiliation agreements and sponsored/sheltered class agreements that are executed by the
College are reviewed following an establidlmcampus routing procedur€his is to esure

adherence to applicable UH policies and procedures. These agreements are under College control
and allow for changes or terminations by the Coligd.16-4).

The Office of the Vice President for Community Colleges (OVPCC) conductsapdsdtreviews

of affiliation agreements and sponsdrsheltezdclass agreements to ensure that agreements
comply with university policies and procedures and reasonable risk tolerance. The OVPCC also
reviews Affiliation Agreement Reports and Sponsored/Sheltered Class Reports to determine if

231


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.16-1%20Administrative%20Procedure%20A8.200%20Procurement.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.16-2%20RP%208.201%20Contracts%20and%20Official%20Documents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.16-3%20Executive%20Policies%20Chapter%208%20Business%20and%20Finance.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.16-4%20UHCCP%208.102A%20Affiliation%20Agreements%20Sponsored%20Class%20and%20Sheltered%20Class%20Memoranda%20of%20Agreements.pdf

Standard llI

the affiliationagreements and sponsored/sheltered class memorandums of agreement are
consistent with the academic/instructional direction of the community colleges

Analysis and Evaluation

Agreements with external entiti esdgels® consi st
deliver educational services to all sectors o
and procedures govern all agreements, which are reviewed closely to maintain the integrity of

the institution and the quality of its pr@gns, serices, and operations.

LIST OF EVIDENCE

I11.D.16-1 Administrative Procedure, AP 8.200 Procurement

I11.D.16-2 Board of Regents Policy, RP 8.201 Contracts and Official Documents

I11.D.16-3 Executive Policies Chapter 8 Business and Finance

I11.D.16-4 UHCC Policy, UHCCP 8.102 Affiliation Agreements, Sponsored Class, and Sheliewssd
Memoranda of Agreeants

CHANGES AND PLANS ARISING OUT OF THE SELF -EVALUATION PROCESS

Action Standards| Responsible Timeline Expected
Party(ies) Outcome
Review and revise th|  1.B.9, (Related to QFE Project #1)
integrated planning 1.B.2,
process (including l.C.1,
evaluation of master| [Il.D.2
plans)
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.16-1%20Administrative%20Procedure%20A8.200%20Procurement.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD3/3D/III.D.16-2%20RP%208.201%20Contracts%20and%20Official%20Documents.pdf
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Standard IV

Standard IV: Leadership and Governance

IVV.A. Decision-Making Roles andProcesses
I\VV.B. Chief Executive Officer

I\VV.C. L eadership and Governance

I\VV.D. Multi -College Districts or Systems

Hawai 6i CA@rtsStudentsn ar y

233



Standard IV

Standard IV: Leadership and Governance

The institution recognizes and uses the contributions of leadership throughout the organization
for promoting student success, sustaining academic quality, integrity, fiscal stability, and
continued improvement of the institution. Governance roles aneedkiin policy and are

designed to facilitate decisions that support student learning programs and services and improve
institutional effectiveness, while acknowledging the designated responsibilities of the governing
board and the chief executive offic&hrough established governance structures, processes, and
practices, the governing board, administrators, faculty, staff, and students work together for the
good of the institution. In muktollege districts or systems, the roles within the district/ayste

are clearly delineated. The muttbllege district or system has policies for allocation of resources

to adequately support and sustain the colleges.

I\VV.A. Decision-Making Roles and Processes

IV.A.1 Institutional leaders create and encourage innovation leading to
institutional excellence . They support administrators, faculty, staff, and students,
no matter what their official titles, in taking initiative for improving the practices,

programs, and services in which they are involved . When ideas for improv  ement
have policy or significant institution -wide implications, systematic participative
processes are used to assure effective planning and implementation.

Evidence of Meeting the Standard

In the spirit offEImiPono( isee ki ng e x c e lléadersat¢avy adC@&noosraget ut i o
Collegewide innovation through participatory proses such as shared governande, A
CollegeKauhaldconvocation events, professional development, division/department meetings,
committee work, student government, personnel/student surveys, advisory councils, reassigned

time projects, assessment, and program/unit review. Benchmarks for institutionkroe;els
demonstrated in the mission of the UniversityHod w aGor@nunity College¢lV.A.1-1) and in
Hawad@bis n e wlimigsion angnstisiteoal learning outcomdsv.A.1-2), speak to the

Colleges dedication to the islarfauhale to respect for diverse perspectives, emstudent

success and educational excellence.

Shared responsibility for institutional performance is emphasized through traditiorasseath
semesterb6sCobkeegaeagBnindadkfast, 0 during which ad:
on new and ongoingrojects to a gathering of &l a w adC @aculty, staff, administrators, and

student government representatif®6A.1-3). These meetings also include activities and foster

dialog about institutional goals, planning, and student achievdiiveAt1-4).

Professional development opportunities, such as participation in conferences, seminars, and
workshops, also support innovation. Two dynamic examples includ¢ ahes aNattomal Great

Teachers SemindlV.A.1-5) and theH a w aStudeint Success Institui®/.A.1-6). Not only do

these opportunities serve as a springboard for innovation through presentations of new ideas and
strategies for student success, they also provide a forum for faculty and staff to network with
counterparts from other colleges, whichis dighic ant gi ven t he Coll egebs
Additionally, leadership supports the efforts of the Faculty/Staff Development Committee
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-1%20strategic_planning-mission-php.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-2%20about.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-6%202017HSSIProgram-GM%202-1.pdf

Standard IV

(IV.A.1-7) to provide professional development workshops throughout the year. The College
furtherrecognizes innovative efforts of individual faculty and/or staff members with its
Innovation Award(IV.A.1-8).

Innovation also stems from division/department meetings where colleagues convene to discuss
current issues and possible solutions. At times, these outcomes can lead to even wider meetings
to confermore broadly about campus issues. For example, the Liberal Arts and Public Services
division has met to discuss, among otissues, program modificatio(l/.A.1-9), assessment
(IV.A.1-10), and approaches to resolving plagiaridnA.1-11).

Equally significant, committee work often acts as a conduit for innovation. Due to the
composition of most committeamnembers represent different facets of the Collagd

committee meetings provide a forum for sharing multiple perspectives. For example, when
members of thél a w adCdnternational Education Committee wanted to promote the benefits

of internationalism,le winning suggestion was to invite Fulbright scholars from around the

world to give presentations about their areas of expertise, as well as about their home countries.
The activity soughttd e epen i ntercul tur al undersstitienaldi ng a
learning outcomes. Notably, this suggestion came from a professor who had been supported by
administration to pursue a Fulbright opportunity in India. The idea became an annual event for
the College, which has nowosited individuals from Bulgar (IV.A.1-12), IndonesiglV.A .1-

13), and India(IV.A.1-14).

Other sources of innovation include Program Advisory Councils, which represent local industry
leaders and influere programmatic initiatives, and reassigned time projects that allow faculty to

pursue ideas and innovations pertinent to student su¢e@ssxampleH a w ad (36i s

coordinator for ESL instruction used reassigned {jiMeA.1-15) to create a framework for an

English language learners outreach/recruitment project to better serve English language learners
inthecommuni ty. Another example is the English d
program, which offers faculty release time for implementing, documenting, and sharing new
instructional methodologies and wrapound strategies to support student success in i

redesigned coequisite developmental courses (see Standard I1.A.2).

Additionally, the Collegebs review and-planni
2, serve as a forum for collecting and forwarding innovative ideas and action plagssmest
(IV.A.1-16), the program and unit review procébg.A.1-17) and the College Effectiveness

Review Committee (CER)V.A.1-18) all rely on reflective analysis toveal strengths,

weaknesses, and neebéscoveries can lead to action items concerning teaching innovations,
identification of new trends and directions for programs/units, and opportunities for collaboration
among disciplines or divisions/units.

Otherpolicies, practices, and programs that encourage collaboration on institutional
improvement includ

0 Hawai 0i ERAV £201- integyated Planning for Institutional Effectiveness, a
policytoii denti f[y] the #awaldCasestepamioroimpemens t h at
support for, evalate and improve student sucaedy.A.1-19)

0 Innovations projects supported by the Office of the Vice President of Community
Colleges(IV.A.1-20). A comprehensive website highlights ndirections and campus
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-13%20flyer-Nindhia.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-14%20flyer-Rajat_K_D.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-15%20ESL%20Outreach%20Assigned%20Time%20Request%20FA15.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-16%20files-assessment-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-17%20annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-18%20cerc.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-19%20HawCC%204.201%20Integrated%20Planning%20for%20Institutional%20Effectiveness.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-20%20OVPCC-.pdf
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ideas that have been funded
0 Collaboration on majorystem initiatives (Developmental Education Acceleration, STAR
GPS registration system, Pathw@\g.A.1-21)), which promote efficient processes for
instruction, course selection, registration, and academic career cgfic@mitoring
0 Collegewideinvitations to contribute to institutional processes and procedures, such as
revisionofte Col | egeds institutionallVAali2di ng st a
0 Crossdepartmental student success committees such as the iStEatsgiment
Management Committee, Student Success Committee, and the newly foteggdted
Student Suppo€ommittee
0 Participationinva | afidtaaul k st oryo sessions, which pro
and the exchange of ideas relative to campitigiives(IV.A.1-23).

Analysis and Evaluation

Guided by the institutional missioH,a w adC&ncourages participatory processes and

implements innovations through professional development, integrated planning, and other

institutional practicesdda wad Gibis | eader shi p encourages initia
professional development oppanmities to faculty and staff in order to promote student learning

and institutional improvement

LIST OF EVIDENCE

IV.A1-1 Mission of the University of Hawai Qi ccC
IV.A.1-2 Revised Mission and Institutional Learning Outcomes

IV.A.1-3 All College Meeting Spring 2018

IV.A.1-4 All College Meeting 2017 Kauhale Day

IV.A1-5 Hawai @i Nati onal Great Teachers Seminar
IV.A1-6 Hawai @i Student Success Institute
IV.A.1-7 Staff Development Workshops

IV.A.1-8 Faculty and Staff Award

IV.A.1-9 AA Task Force Issues Ballot Final

IV.A.1-10 Liberal Arts PLO Assessment

IV.A.1-11 All-Liberal Arts Meeting

IV.A.1-12 Bulgaria Flyer

IV.A.1-13 Indonesia Flyer

IV.A.1-14 India Flyer

IV.A.1-15 Instructional Assigned Time request

IV.A.1-16 Assessment Website

IV.A.1-17 Program and Unit Review Process

IV.A.1-18 College Effectiveness Review Committee

IV.A.1-19 Hawai 6 icy, 8RN £201 Integrated Planning for Institutional Effectiveness
IV.A.1-20 Office of the Vice President of Community Colleges

IV.A.1-21 STAR GPS Registration system

IV.A.1-22 Proposed changés Mission, Vision, ILO and ULO

IV.A.1-23 Walaau Sessions
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-8%20faculty-staff-awards.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-9%20AA%20Task%20Force%20Issue%20Balllot%20Final%20012315.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-10%20LibART%20PLO%20Assessment%202015.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-11%20AllLBRTs%20notes%20091815.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-12%20Spassov_flyer_2015.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-13%20flyer-Nindhia.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-14%20flyer-Rajat_K_D.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-15%20ESL%20Outreach%20Assigned%20Time%20Request%20FA15.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-16%20files-assessment-.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-17%20annual_review_budget_process.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-18%20cerc.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-19%20HawCC%204.201%20Integrated%20Planning%20for%20Institutional%20Effectiveness.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.1-23%20Walaau%20Sessions2.pdf

Standard IV

IV.A.2 The institution establishes and implements policy and procedures
authorizing administrator, faculty, and staff participation in decision -making
processes . The policy makes provisions for student participation and consideration

of student views in those matters in which students have a direct and reasonable
interest . Policy specifies the manner in which individuals bring forward ideas and
work together on appropriate policy, planning, and special - purpose committees.

Evidence of Meeting the Standard

H a w adCidnas numerous policy, planning, and speuispose committeesach of which has
guidelines that specify purpose, membership, and roles of participation for administrators,
faculty, staff, and students. Established policies and procedures are regularly reviewed for
effectiveness.

Hawai 0i EBAV P03 defeg ,he Col |l egeds shared governan
roles of its three most important governing bodies: the College Council, the Academic Senate,

and the Associated Students of the Universitidaf w a(AS&JH). The policy outlines the

purpose of each ohese assemblies and states that regular evaluation of the governance groups

serves Ato ensure the integrity and effective
making processeg|V.A.2-1). Several recent governance changes resulted from the evaluation
process:the 20356 Col |l ege Counci | Afacilitated a camp

and implement changestotHew a iC&Ci Col | ege Counc+Hl1Acaddémacr t er 0; t
Senate updated its charter to accurately define the duties of the secretary and to implement the

idea of select committees in addition to standing committees, among other changes; and the

ASUH amendeds constitution and blaws in the 20186 academic year.

The Coll ege Council 6s pr i maGollegewidelissuess s t o apepr
Member ship is comprised of representatives fr
(administration, faculty, staff, and students); in addition, anyone from the College may bring

forth concerns. Topics include budgeting, strategic planningpamity relations, accreditation

and assessment, institutional guiding statements, and coordination of commfttees.

Committee Handbook provides a current list of committees and guid@hhés2-2); an

overview of @llege committee structure is outlinedHna w a i 6dlicy, AN FP301(IV.A.2-

3). The council also forms task forces to address special purposes. Participation roles are defined
further in the College Council Chart@v.A.2-4).

The Academic Senate is comprised of all instructional andmatructional faculty and holds
responsibilities pertaining to Andevel opment,
pol i ci es Tapicslinciude the seape and nature of educational curricula; standards for
teaching, scholarship, and service; standards and evaluation of admission, graduation,
certification, and grading; and professional ethics. Guidelines facipation, as well as for

service on representative committees within the Academic Senate, are explained in the Academic
Senate ChartdiV.A.2-5).

The ASUH is the main forum for student participation in governance. Membership is extended to

all current students ¢ a w adCaThe ASUH Charter authorizes the election of a student
government ftrlreess ppersarbdle Wwelrf are and (l.Aaf2-el op mer
6). Elected officers of the student government collaborate with a facultyaadand report to the
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vice chancellor for Student Affairs. The ASUH president also represents the student body on the
College Council.

Students can also contribute to the College by participating in service learning projects and other
co-curricular activties (see Standard 11.C.4) and by completing the following surveys, which
solicit feedback to improve thé a w adC@xperience for students:

The Community College Survey of Student Engagement (CC@8R)2-7)
Graduatd_eaver SurveylV.A.2-7)
Student Climate Survey (SC8Y.A.2-8).

O« O¢ O

Finally, students have representation on the CERC, the Student Conduct Committee, and on the

Ho6@@ol ulu Council, a special advi sootingomounci |
issues, programs, and policies that affect Ndtiaevaiiars atH a w adCa@nd within the UH
System. The council also represeita wad Giion t he Pl ko dlawdalamunci |, a

advisory council to the UH presideaind on th&Council of Commuity College Native
HawaiianChairs. Membership is open to atya w adC&anstituents; further guidelines appear
i n the HoddartarVLA28Co unci |

Analysis and Evaluation

Guided by clear policies, procedures, and membership rules, the shared ga/erodathas

been successful in affording administration, faculty, staff, and students the opportunity to

participate in decisioimaking processes. Shared governance responsibilities are clearly divided
between the College Council, the Academic SenatetrendSUH and are defined in their

respective charter3.o address the Coll egeds role as an i
Hoo6ol ulu Council ens uHawasarsin€glege goeemaneet i on of Na

LIST OF EVIDENCE

IV.A2-1 Hawai 6i EAN F3063 damopus Governance
IV.A.2-2 Committee Handbook

IV.A2-3 Hawai 6i BN F301 Jdoleg Committee Structure
IV.A.2-4 College Council Charter Approved April 8, 2016

IV.A.2-5 Updated Senate Charter

IV.A.2-6 Chater Associated Students of UHCC

IV.A.2-7 Graduate Leaver Survey

IV.A.2-8 Student Climate Survey

IV.A.2-9 Ho'olulu Council October 3, 2014

IV.A.3 Administrators and faculty, through policy and procedures, have a
substantive and clearly defined role in institutional governance and exercise a

substantial voice in institutional policies, planning, and budget that relate to their
areas of responsibility and expertise.

Evidence of Meeting the Standard

As described in Standard IV.A.B,a w adCdnas policies and procedures that define the roles of
the College Council, Academic Senate, and ASUH in governance, institutional policies, planning
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.2-4%20College%20Council%20Charter.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.2-5%20Updated%20Charter%20of%20the%20Academic%20Senate%20FINAL.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.2-6%20asuh-hawcc-charter.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.2-7%20Ir-resources-survey_library.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.2-8%20Executive%20Summary%20on%202017%20UH%20Student%20Climate%20Survey.pdf
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and budget, as appropri at e (IV.AXRlpand funstionalt ut i onao s
statemen(lV.A.3-2) further specify the roles and management responsibilities ofttactv a i @ i
CC administrator.

The role of faculty in institutional governance is set forthlia wa i 0 i GBAN F303 i cvy,
Campus Governangé/.A.2-1) andUH Executive PolicyEP 1.201Faculty Involvement in
Academic PolicyIV.A.3-3).

Hawai @i CCbs Integrated Pl ann(iHAW4.20Dautlinesnst i t ut
the systematicinstitutionwide evaluation and strategic plannioigpcess thantegrates program

and unit review, planning, and resource allocation to support mission fulfillment and continuous
improvement of academic quality and institutional effectivei@ss. 1-19). Faculty members

primarily exercise their voice in institutional planning and budgeting via the program and unit

review proces§lV.A.1-17) (further described in Standards I.E5%in which they report on data,

program status, assessment results, goals and action plans, agidrégdegsts. The

program/unit review plans and budget requests are evaluated by the College Effectiveness

Review Committee (CERC), which has representative membership from across the College
(IV.A.3-4), with budget prioritization recommendations made to the administrative team. Based

on the program/unit reviews angssem strategic directior{§v/.A.3-5), the administration

shapes the Collegebs strategic plans and make

Analysis and Evalation

Policy documents describing the Integrated Planning Process and other shared governance
procedures define clear and substantive roles for administrators and faculty in institutional
governance processes, providing opportunity for significant comitifis to institutional

policies, planning, and budget considerations.

LIST OF EVIDENCE

IV.A.3-1 Organizational Chart

IV.A.3-2  Functional Statements

IV.A2-1 Hawai 6i EAN F363 damopus Governance

IV.A.3-3 UH Executive PolicyEP 1.201 Faculty Involvement in Academic Policy
IV.A.1-19 Hawai 6i BN £201 Integrated Planning for Institutional Effectiveness
IV.A.1-17 Program and Unit Review Process

IV.A.3-4 CERC Operating Guidelines

IV.A.3-5 Strategic Directions 2018021

IV.A.4 Faculty and academic administrators, through policy and procedures, and

through well -defined structures, have responsibility for recommendations about
curriculum and student learning programs and services.

Evidence of Meeting the Standard

Faculty and academic administrator$les w aOC &hare responsibility for making
recommendations about curriculum and student learning programs and services. A combination
of policies, procedures, and weléfined structures establesthese responsibilities.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4A/IV.A.3-3%20policyNumber-201.pdf
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Standard IV

As indicated in Standard 1V.A.2, the Admmic Senate, composed of all faculty members, plays a
primary role in evaluating academic policy and curriculum. The Academic Senate Charter
(IV.A.4-1) assigns responsibilities relating to curriculum and student learning programs and
services to three standing committees, which review ardateaall relevant College angistem
policies and procedures. T8&committees, which report to the Senate regularly with
recommendations, are assigned the following areas of focus:

0 Educational Policy Committee The Educational Policy Committee reviews, advises,

and makes recommendations to the Senate on academiepoiatuding, but not

limited to, standards for graduation, admissions, certification, and distance education;
academic regulations; curriculum process; grading; and student relations (e.g., student
conduct, grievances, and appeals).

Curriculum Review Committee. The Curriculum Review Committee makes

recommendations regarding the review and modification of degree requirements,

program proposals, course proposals, and catalog descriptions as appropriate for all credit
courses, including distance educatiod aammer session. The Curriculum Review

Commi tteebdbs recommendations are reviewed b
the Senateb6s recommendations to the vice ¢
General Education Committee The General Education Commétesviews course

proposals and makes recommendations regarding the designations of these courses as
general education. The recommendations are forwarded to, reviewed, and approved by

the Senate.

(@]

O«

In addition to the standing committees, the Academic Senate at ed f our fASel ect C
evaluate courses and policies that fall into specific curricular categories:

w

0 Distance Education CommitteeThe Distance Education Committee develops and
proposes policies regardingdCallegewide, coordinated approach to online teaching and
learning aH a w adCdoiensure these courses meet best practices and national standards
of online teaching and align with the mission of the College.

0 H a w aAsian Pacific Course Designation CommitteeTheHaw a iA&ian Pacific
Course Designation Committee reviews and approves courses that gt System
requirements that identify important skills and concepts necessary for living and working
in diverse communities, suchldsa w a A dignificant componendf readings,
assignments, and other course materials will addtassiian Asian and/or Pacific
cultures.

0 Sustainability Course Designation CommitteeThe Sustainability Course Designation
Committee reviews and appre@urses that meet th#H System rquirements that
identify important skills and concepts regarding sustainability across a variety of
academic disciplines. A significant component of readings, assignments, and other course
materials will address environmental topics.

0 Writing Intensive Curr iculum Committee. The Writing Intensive Curriculum

Committee evaluates courses according tdlHeSystem Articulation Agreement

governing Writing Intensive (WI) designation and intercampus transfer. Hallmarks of WI

designated courses include a maximunsksize, minimum word count and writing

prerequisite, interaction between the instructor and student as part of a writing process,
and emphasis on writing as a major grade determinant and a tool for learning course
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Standard IV

material.

Hawai Oi EBRAV F202Assesyment PolicfiV.A.4-2)def i nes assessment a
process of gathering information/data on student learning and services for the purposes of
evaluating and i mproving the | earning environ
Collegewide practice. The policy delinéas how the outcomes of assessment contribute to

improving student learning and services, as well as the responsibilities of faculty, staff, vice
chancellors, and directors. The Assessment Committee supports continuous improvement in
learning by sponsoringssessment activities, encouraging meaningful assessment practices and
experiences, and promulgating discovery based on results of the assessment process. The
Institutional Assessment coordinator provides training and support to develop, align, and assess
institutional, unit, program, and course outcomes; maintains and publishes assessment
documentation, reports, and resources; and collaborates with administrators,
division/department/unit leadership, and faculty/staff to facilitate assessment actiatiésster

continuous improvement.

In additonHa wa i O EAV F260Coucsg Review PolicflV.A. 4-3) outlines a
systematic procedure for faculty review of courses to ensure continuity and relevance aver time

Faculty and academic administrators also offer recommendations for curriculum and student
learning programs and services via the program aitdeview proces§lV.A.4-4). Additional

feedback is provided by the CERIV.A.1-18), which is chaired by the vice chancellor for

Academic Affairs (VCAA), and which evaluates all comprehensive program and unit reviews to
provide fAquality i mprovement provileecantpbsglankingt o t he
recommendations to the chancellor.

To ensure that current practices are followed and effe¢tieew a i 0 | EBAN £201 i c vy,
Integrated Planning for Institutional Effectiveness PofltiA.1-19) specifies the VCAA as
responsible for the fAdevel opment and regul ar
product of collaboration between faculty and the VCAA.

The College Council includes academic administrators, faculty, and staff as defitned by

College CounciCharter(lV.A.2-4), andprovides recommendations on student learning

programs, including the learning centers and libréahe University of Hawa i @ i Community
CollegesUHCC Policy, LIHCCP 5.2031V.A.4-5) addresses the establishrhand issuance of

the degrees and certificates within the UHCC, and delegates to each college the responsibility for
planning, design, and establishment of programs leading to degrees and certificates.

Lastly, the Distance Education Substantive Chdhgeess is addressed in the document titled
ASubstantive Change Proposal: Ass(lWéaud-6aml of Ar
provides responsibilities for administration and faculty that ensure the integrity of online courses.

Analysis and Evaluation

H a w adC&harters, policies, and other documents assign responsibility for reviewing and
making recommendations enrriculum and student learning programs and services to specific
constituencies within the faculty and academic administration. Policy is also in place to regularly
evaluate practices for compliance and effectiveness.
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Standard IV

LIST OF EVIDENCE

IV.A.4-1 Charter of the Academic Senate

IV.A4-2 Hawai 06i CC Policy, HAW 5. 202 Assessment Pol i
IV.A4-3 Hawai 6i EAN 32260 Jowrsg Review Policy and Procedure

IV.A.4-4 Program and Unit Review Process

IV.A.1-18 College Effectiveness Review Committee

IV.A1-19 Hawai 6i EBAN £201 Integrated Planning for Institutional Effectiveness

IV.A.2-4  Cdlege Council Charter Approved April 8, 2016

IV.A.4-5 UHCC Policy,UHCCP 5.203 Prograf@redentials Degrees and Certificates

IV.A.4-6 AA Substantive Change March 12, 2009

IV.A.5 Through its system of board and instit utional governance, the institution
ensures the appropriate consideration of relevant perspectives; decision -making

aligned with expertise and responsibility; and timely action on institutional plans,
policies, curricular change, and other key consideratio ns.

Evidence of Meeting the Standard

The Constitution of the State Hfa w g Artécle X, Section 6, gives the Board of Regents

(IV.A.5-1) domain over the University ¢ a w aSys@iem Its responsibilities include
authorizing, amending, and publishing policie
Board of Regents PolicRP 1.210aculty Involvement in Academic Decisidhaking ard

Academic Policy Developmefitv.A.5-2) ensures thatl a w adC @aculty members have a

voice fAon matters i mpac tment andmantkriaoce of academid i ng t
policy and standards to the end that quality
Executive PolicyEP1.201 Faculty Involvement in Academic Poli¢i.A.3-3) serves to

implement RP 1.210.

At the campus leveHa wa i 6 i E AN £201Integrated Planning for Institutional

Effectiveness ensas effective decisiemaking for institutional plans and gives consideration to

all relevant stakeholde($v.A.1-19). Faculty, staff, and administrators provide collective input

through theprogram and unit review proce@¥.A.4-4), CERC, and the College Council. This

document includes the UH System policies on planning, delineates institutional plans, explains

the implementation process of the plans, and provides a schedule for continuous review of the

plans to promote @oing improvements. The flowchart diagram of the Integrated Planning
Process illustrates the cycle of the Collegeb
(IV.A.5-4).

Finally, theH a w adC@ancept oKauhale(lV.A.1-2) requires community involvement to

harness collective knowledge and expertsedescribed on the ColleggAboutH a w aGCd i
webpage, ACommunity partnerships and coll abor
To keep curricula and requirementsrent and relevant, the College has invited community

leaders in business, industry, and the professions to serve as advisors to provide guidance
regarding course content, selection of training equipment, employment needs, and the

effectiveness of differg programsProgram Advisory Councils are formed for e&hHE degree

program. In addition, the chancellor seeks advice from community and business leaders on ways
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Standard IV

the College can assist in development for the community. Members of these advisory groups ar
|l i sted throughout the catalog. o

Analysis andEvaluation

The Coll egebs system of board and institution
participate in the development and review of institutional plans, policies, curricular changes, and
other significant decisions. Specifically, guidelines for these considerations are stipulated in

Hawai 60i EAN £201 Integrated Planning for Institutional Effectiveness, through

which the College continuously develops and reviews plans to support inetdugifectiveness

and student success. Depending on the nature of the matter, decisions also include the direct
involvement of the College Council, Academic Senate, student government, advisory councils,
industry, and the community.

LIST OF EVIDENCE

IV.A.5-1 Office of the Board of Regents

IV.A.5-2 Board of Regents PolicRP 1.210 Faculty Involvement in Decision and Policy Development
IV.A.3-3 UH Executive PolicyEP 1.201 Facujtinvolvement in Academic Policy

IV.A.1-19 Hawai 6i BN £201 Integrated IBnning for Institutional Effectiveness

IV.A.4-4 Program and Unit Review

IV.A.5-4 Strategic Plan Flowchart

IV.A.1-2 Concept oiKauhale

IV.A.6 The processes for  decision -making and the resulting decisions are

documented and widely communicated across the institution.

Evidence of Meeting the Standard

The College uses a number of methods to disseminate information instiidiemegarding the
processes fadecisionmaking and the resulting decisiofi$ie chancellor shares updates on
College progress and institutional plannin@atlegewide meetings, and posts this information

on theH a w adCavebsitglV.A.6-1). Administrators also relay updates, announcements, and
decisions during unit/division meetings and via campus email. In addition, significant decision
making bodies such as thmllege Counci(lV.A.6-2), Academic Senat@V.A.6-3), and student
governmenf{IV.A.6-4) record meeting proceedings with minutes, which are posted on the

Col | ege6s infoentateon describedBloee is also discussed in division and department
meetings. Other methods of communication include the faculty/staff/student listservs, the
College newslettekauhale(IV.A.6-5), and the student newslettéra d(IV.@\.6-6).

Analysis and Evaluation

The Collegauses multiple methods, including its website, blogs, email, newsletters, and
meetings, to broadcast decisioraking processes and the resulting decisions.

LIST OF EVIDENCE

IV.A.6-1 Chancelloi Wal a6au January 11, 2018
IV.A.6-2 College Council Webpage
IV.A.6-3 Academic Senate
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Standard IV

IV.A.6-4 Associded Students of the University bfa waH adw a i & i Community Coll eg
IV.A6-5 Hawai @i CommiKanhale y Col | ege
IV.A6-6 Kadl o News

|l V. A.7 Leadership roles and the insimakingt i o
policies, procedures, and processes are regularly evaluated to assure their

integrity and effectiveness . The institution widely communicates the results of
these evaluations and uses them as the basis for improvement.

Evidence of Meeting the Standard

The instituti on @\8A.30l)apdafunctianal stateone(/|A.3-2)sEecify the

roles and management responsibilities of ¢aehw adC @dministrator. Roles and

responsibilities of administrative positions are reviewed during reorganization or when a position
is up for recruitment.

Regul ar evaluation to assure integrity and ef
including policies, procedures, and processes, takes place within the various campus entities. As
stated in Standard IV.A.2, to establisffiectiveness and relevance, the governing bodies

representing faculty andollegewide constituencies conduct charter reviews. Review processes

are documented in minutes and draft documents; revised charters are posted on the College
website.

The CollegeCouncil Charter was most recently updated in the 2BL@cademic yediV.A.2-

4). Additionally, the council has conducted surveygvtaluate its purpose and effectiveness
(IV.A.6-2). Results are available on the council webpage and have been used as an impetus to
discus the role that the council plays within the College

Likewise, the Academic Senate updated its charter in the 2DB8ademic year, which resulted

in strengthening the preamble, identifying the need for additional committee designations,

further detailng the roles of the chair and vice chair, redefining the role of the secretary to

address duties related to the digital age, removing the archivist position, recognizing the addition

of a permanent member from PUI anbiishingiaresiew t he E
period for the charters, practices, and processes of Senate com(htiees 1).

The ASUH amended itsonstitution(IV.A.7-2) and bylaws (IV.A.7-3) in the 201516 academic
year as well

The College also has a Committee on CommittBé#\..7-4), whose charge includes the
Apercodeview of committee structure[s]. o0 Repo
committee provides monthly updates at council meetings

Analysis and Evaluation

The College evaluates the institutierieadership roles and policies, procedures pancesses
relative to governance and decisimaking to ensure integrity and effectiveness; however, it
needs to do so in a more consistent and predictable manner, formally documenting such
evaluation. The institution uses results for ongoing improvement
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Standard IV

LIST OF EVIDENCE

IV.A.3-1 Organizational Chart

IV.A.3-2 Functional Statements

IV.A.2-4 College Council Charter Appved April 8, 2016
IV.A.6-2 College Council Webpage

IV.A.7-1 Academic Senate Chartewith modifications
IV.A.7-2 ASUH Constitution

IV.A.7-3 ASUH Bylaws

IV.A.7-4 Committee on Committees

CHANGES AND PLANS ARISING OUT OF THE SELF -EVALUATION PROCESS

Action Standards| Responsible Timeline Expected
Party(ies) Outcome
Hawai oalicy C{ I.C.5, Administrative | Completed Systemaitic,
HAW 1.001 was IV.A4, |Team spring 2018 regular review of
updated to include a| IV A.7 College policies
policy review and procedures
schedule
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Standard IV

IV.B. Chief Executive Officer

IV.B.1 The institutional chief executive officer (CEQO) has primary responsibility for
the quality of the institution. The CEO provides effective leadership in planning,

organizing, budgeting, selecting and developing personnel, and assessing
institutional effectiveness.

Evidence of Meeting the Standard

In accordance withthen i v er s i t YWH)Sksteid alagsfication plgtyv.B.1-1), the
chancell or has primary responsibility for pro
designing, facilitating and implementing campus plans, initiatives, policies and procedures to
support and promote excellence across the system and thescanmppu | n t hiHsa wcaa pdac i t
CC chancellorChancellor Yamane (July 1, 20Ddecember 30, 2015), Interim Chancellor

Onishi (January-Dlune 30, 2016) and newly appointed Chancellor Solemsaas (July 1, 2016
present}-oversees all administrative and academatters of the campus (Academic Affairs,

Student Affairs, Administrative ServicesDvance (formerly th©ffice of Continuing Education

and Training, and t he PUI ani¥.B.i-2), inbludiagbudget maanimg and

execution, human resources management, facilities managemengndnghorrange academic

and administrative planning, community outreach, fundraising, anelpeaneurial activities.

Under the direction of the chancellor, clearly articulated policies regarding campus governance,
committee work, and planning processes are in place. These policies provide guidance and
clarify the roles of different constituerdad campus leaders regarding the planning and

operations of the College. The College governance structure and planning policies support a
participatory and transparent system under the leadership of the chancellba(sea i 61 CC
Policy,HAW 3.301(1V.B.1-3), HAW 3.303(IV.B.1-4), HAW 4.201(lV.B.1-5)). On campus,

the chancellor regularly meets with the College administrative team and the chairs of the College
Council and the Academic Senate to communicatBtutional vales, goals, institutioset

standards, and other relevant information related to planning and mission fulfillFhent

chancellor reports to the College Council at its monthly mee(ivgB.1-6) and is occasionally

invited to address the Academic Senate when the Academic Senate chair and chancellor decide
an issue needs to be shared collaboratively with the facultycHarecellor also ensures that

these matters are communicated in a timely manner to the College community during-campus
wide meetings dall and gring convocationin email announcemenénd web postingdV.B.1-

7). Off campus, the cimzellor meets with Rotary Clulasd theH a w alsladd, Kona, Kohala,

and Japanese Chambers of Commerce to share mission anddesisand other relevamtews

with the community. The chancellor also convenes an advisory council to provide community
input on pertinent planning issu@¥.B.1-8).

The chancellor approves the College budget. The administrative team, headed by the chancellor,
is given information about all budget expenditures during budget planning meetings. In 2017, the
chancellor requested that the College Council review plannoaepses and clarify further the

role of the council as it relates to setting priority criteria for resource allocation. As a part of the
resource allocation process, the results of the program and unit review process and the budget
prioritization processra grounded in relevant data and analysis to help inform work plans and
resource allocation. For example, permanent positions to support the redesign of developmental
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Standard IV

education resulted from the 2015 program reviews for reading, writing, and math, which
requested AMor et iprea nfaancewnltt, y & un-dedmanol delvejopniestal t e a ¢ h
courses, but also to consistently participate in assessment, curriculum development, and student
success strategies concerning developméntalo ur ses . 0

The chancellooversees institutional effectiveness and ensures that the integrated planning cycle

is based on a culture of evidence and focuses on student le@xhBd -5, IV.B.1-9).

Additionally, the chancellor recommends for Board of Reg@@R) approval the College

mission and vision statements and strategic plans that ensure commitment to student learning and
succesglV.B.1-10). In pursuit of College endeavors, as needed and in consultation with the UH
presidentandthedni ver si ty of Hawa({UBAGC) vicopnesidemt,ithey Col | eg
chancell or represents the campus in | egislat:i
System missions

Consistent witlBoard of Regentsdficy, BOR 5.201(1V.B.1-11), the chancellor acts on behalf

of the campus to make recommendations to the BOR about programs fhat &ev, pr ovi si o
underreview i n support of t he Craatibnsaf the fawultg, he on. Upo
chancellor certifies to the BOR that graduates have met prescribed program requirements in the
awarding of degrees and certificates of achievement contained irap@aved degree

programs. The chancellor also approves newfioates of competence and completion in

support of the mission.

In selecting and evaluating personnel, the chancellor adheres to all contracts and has final

approval of all personnel appointments at the College. To support personnel development, the
chanellor promotes professional development opportunities for all personnel through eampus

based workshops, professional training, local and national conferences, study abroad, and
sabbatical | eave. The chancel |l or CQutstandngsupport
Service to a faculty or staff member and recruits campus representatives to serve on selection
committees for other awards given to faculty or StiaffB.1-12).

Analysis and Evaluation

The chancellor demonstrates primary responsibility for the quality of the institution through
effective kadership in the areas of planning, budget, organization, human resources, and
institutional effectiveness driven by a wettmmunicated commitment to institutional values,
goals, and standards. Clearly articulated policies are in place for campus goeefiran
chancellor takes an active role in the selection, development, and evaluation of personnel. An
integrated planning cycle is in place through which the chancellor manages and assesses
institutional effectiveness.

LIST OF EVIDENCE

IV.B.1-1 Chancellor Job Code GE102

IV.B.1-2 Organizational Chart

IV.B.1-3 Hawai 6i BN F301 dolege Committee Structure

IV.B.1-4 Hawai 6i BN F303 dampys Governance

IV.B.1-5 Hawai 6i BN £201 Integrated Planning for Institutional Effectiess
IV.B.1-6 College Council Meeting Agendas and Documents

IV.B.1-7 Chancellor Announcement
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.1-6%20blog-hawaii-edu-hawcccollegecouncil-agenda-.pdf
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IV.B.1-8 Advisory Committee

IV.B.1-9 Strategic Plan Flowchart

IV.B.1-10 Strategic Directions 2018021

IV.B.1-11 Board of Regents PolicRP 5.201 Instructional Programs
IV.B.1-12 Faculty and Staff Award

IV.B.2 The CEO plans, oversees, and evaluates an administrative structure
organized and staffed to reflect the institutionbés purposes,

The CEO delegates authority to administrators and others consistent with their
responsibilities, as appropriate.

Evidence of Meeting the Standard

The Coll egeds admini str at imialy sezedhigherteducagoni s c om
institutions in the stat@V.B.1-2). Evaluation of the administrative structure occurs through the

ongoing integrated planning process (proghamt review, planning, and budget prioritization
processed)lV.B.1-5). New mandates, position vacancies, new allocation, programmatic

changes, and program/unit review resatimmunicatehe effectiveness of organizational units
andreporting structures, andform the need for administrativesponsibilitiesAs a result of

the above processes and with a new chancellor, the administrative team began a more
comprehensive review of overall administrative structure and staffing support in key areas in

2017. A proposal for an organizational restame has been developed to strengtdenw a i @ i

|l sl and support, particularly because the new
from the main, Hilo locatiolV.B.2-1). Thus, support for the PUI aman
redefined to ensure integrated academic and student affairs operations with administrative
servicesatthat site instead of at a central Hilo locati®he proposal also included consolidation

of departments, such as the merging of Construction Academy with Transportation and Trades to
create a new unit, Applied Technology Education.

Evaluations of execute management staffe@done annually, which includetting of goals and
identifying work plans for the forthcoming academic year. All administrators working directly
under the chancellor have clearly defined job descriptions and are evaluated anmgliyaus
guidelinesset forth inUH Executive policyeP 9.212X (1V.B.2-2) (see Standard I11.A.1). This
includes responsibilities dejated by the chancellor and assigned to members of the

administrativeteanF or exampl e, the chancell or has del eg
administration, management, development, and integrity of all academic programs and services

at the College, &th instructionalandnennst r uct i onal programso to t|
Academic Affairs (VCAA). The VCAA serves as the chief academic officer of the campus with,

among other duties, decisioma ki ng and direct resporogeaamdi | i ti e:

and courses. 0

Analysis and Evaluation

Through the integrated planning process, the chancellor oversees and evaluates the
administrative structure of the College, focusing on its commitment to meet the needs of all
segments of thel a w alslatid community. Staffing and delegation of authority to personnel,
such as the vice chancellors for Academic Affairs, Administrative Services, and Student
Servicesare consistent and appropriate.
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LIST OF EVIDENCE

IV.B.1-2 Organizational Chart

IV.B.1-5 Hawai 6i BN £201 Integrated Planning for Institutional Effectiveness

IV.B.2-1 Reorganizational Proposal

IV.B.2-2 UH Executive Policy, EP 9.212.1Executive/Managerial Classification a@dmpensation
Section IX

IV.B.3 Through established policies and procedures, the CEO guides institutional
improvement of the teaching and learning environment by:
establishing a collegial process that sets values, goals, and priorities;

ensuring the coll ege sets institutional performance standards for
achievement;

ensuring that evaluation and planning rely on high quality research and

analysis of external and internal conditions;

ensuring that educational planning is integrated with resource plann ing
and allocation to support student achievement and learning;

ensuring that the allocation of resources supports and improves learning
and achievement; and

establishing procedures to evaluate overall institutional planning and
implementation efforts to achieve the mission of the institution

Evidence of Meeting the Standard

Under the chancell ords | eadership, the Coll eg
improvements in the teaching and learning environment, takitepbaleapproach to ow the
College community communicates both internally and with its surrounding community. Campus
governance operates under the philosophy of collegi@t{s.1-4). Faculty members, through

the Academic Senate, have primary responsibility for the teaching of courses and share the
responsibility for overseeing the curriculum with the chancellor, who has delegated the
maintenance ahe curriculum to the VCAA. Additional collegial processes include committee
work (IV.B.1-3) andconvocation actities, during which the chancellor communicates the status
of key initiatives that impact instruction and student achievement, planning, and mission
fulfillment. In addition, the chancellor hold#¥a | a(6fatuo ¢ o KHaweaiiarsf@cds group
sessions thastablish values, goals, and priorities; communicate information; and generate
interdisciplinary feedback on College mattaita | asgssians have been held gstem and
College initiatives, grant activities, developmental education, budgetrethe accreditation
procesg1V.B.3-1).

From 2013 until 2015, each college in the UH System was responsible for getstuglent

performance standards based on information provided by the Office of the Vice President of
Community College (OVPCC). Each college was also responsible for evaluating whether targets
were met. During 2015 and 2016, the vice president metwittheac ol | egeds chancel
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the chanellors as a whole to develop ystemwide set of performance measures. The result was
UHCC Policy,UHCCP 4.203, Institutioibet Standard@V.B.3-2), implemented in February

2017. The vice president meets during the fall semester on each campus to give an annual
presentationomte r espective coll edl¢B33)attai nment of

On November 16, 2017, highlights of targets met and deficiencies as summaribed/iogt
president were shared by t Wal adnawsletedsénobvia t hr ou
the campus faculty/staff listse(W.B.3-4). The administrative team meets regularly with the

chancellor to develop and follow up on action plans to address the deficiencies.

As CEO, the chancell or over sees (MBi&),vwheH | ege 6 s
include assessment and program and unit reviews, strategic planning, and resource allocation.

The dancellor has maintained a collegial focus on improvements to the teaching and learning
environment by emphasizing faculty involvement throughout review processes to ensure that
academic planning remains a priority, and through the activities of the AssgsSommittee, a

group that is comprised of faculty and staff. The committee monitors and refines assessment

related portions of the program/unit review processes, and assists in the development and
implementation of assessment plans for student leaouitcgmes in all programs and units.

The Coll egebs I nstitutional R e denmmdceportifiat i1 c e (
analyze data at the student, program, and curricular |@veB.3-5). Such reports, along with

system data, are utilized by programs and units to prepare their reviews and assessments of
student learning, which are then evaluated by the College Effectiveness Review Committee
(CERC), which ha€ollegewide representation, to determine if institutiogalals have been

met. The CERC also evaluates budget requests generated during the program/unit review
process, measuring their relevance to strategic plan goals and providing the chancellor with a
summary evaluation and budget recommenda{idn8.3-6). In consultation with the

administrative team, the chancellor uses CERC recommendations to manage campus resources
and develop the carap budget, as well as to develop supplemental and biennium budget
recommendations for the OVPCC. These processes emphasize the primary roleloveiata
institutional planning.

Via the Coll egeds integrated pheLollege avgluags oc e s s
whether institutional planning and implementation efforts achieve the mission of the institution,

and that planning culminates in resource requests, which are prioritized based on strategic plan
objectives and College priorities in fagot of student achievement and learning. As such,

ongoing implementation and evaluation of goals set in campus plans and/or appendices are

revi ewed and updated appropriately. Th-d s has
2021, setting the g@ to formally link strategic plan outcomes with comprehensive program and

unit review processes, further establishing procedures to evaluate overall institutional planning

and effectivenesgV.B.3-7).

Analysis and Evaluation

Established policies and procedudesnonstratéhe chancelldy prioritization ofcontinuous
improvement of the institution through the achievement of educational goals. Integrated planning
activities rely on data collected both internally and externally, and analysis of the data leads to
coordinated resource allocation recommendati@asnparison of data from program and unit
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reviews with available resources ensures that allocations are funneled to the areas that will have
the most impact on student learning and achievement. Evaluation of institutional planning and
implementationeffdrs supports the achievement of the Co

LIST OF EVIDENCE

IV.B.1-4 Hawai 6i BN F303 dampys Governae

IV.B.1-3 Hawai 06i EAN F3061 dolege Committee Structure

IV.B.3-1 Conversation with the Chancellor

IV.B.3-2 UHCC Policy,UHCCP 4.203 Institutiorbet Standards

IV.B.3-3 Vice President Annual Presentation

IV.B.3-4 Ch anc éNall amréoéasu

IV.B.1-5 Hawai 6i BN £201 Integrated Planning for Institutional Effectiveness
IV.B.3-5 IRO Mission

IV.B.3-6 CERC AY 201420152016

IV.B.3-7 Strategic Planning Resources

IV.B.4 The CEO has the primary leadership role for accreditation, ensuring that
the institution meets or exceeds Eligibility Requirements, Accreditation Standards,

and C ommission policies at all times. Faculty, staff, and administrative leaders of
the institution also have responsibility for assuring compliance with accreditation
requirements.

Evidence of Meeting the Standard

Per the Col |l ege6s cHancellorisiesponsible far mantamingghet , t he
faccreditation standards as promulugitganéd by t h
Junior Colleges, thgtate Legislatire, and other governing bodig$V.B.4-1). The chancellor

assigned the Accreditation Liaison Officer (ALO) position to a faculty member, who is required

to provide theKauhalewith ongoirg updates via email and dlog Campuswvide meetings,

coordinate the writing of miterm reports ah substantive change proposalsgdto assume other
responsibilities that may arise.

In 2016, preparation for the institutiorsalf-evaluationreport (ISER) and analysis resulted in

the establishment of the Accreditation Team and Core Team to document how the College
complies with all accreditation requirements,
Thinking model, membersf each Standard Team were carefully seletdezhsuraliverse
crosscampus representation. Two faculty members served as ISERagos and led the Core

Team (accreditation steering committee). The Core and Standard Teams membership included
faculty, staff, and administrative leaders. The chancphovided appropriate resources for

training and consultation to ensure faculty, staff, and administrative personnel were equipped to
actively participate and engage in the accreditation pr¢té$s4-2, IV.B.4-3, IV.B.4-4). The
chancellor has either attended sent representatives to ACCJC accreditation trainings to ensure
familiarity with the new standards and policies.

Thechancellor met regularly with the ISER-cbairs and ALO and attended Core Team
meetings. The membership of the Accreditation Team and Core Team demonstrate how faculty,
staff, and administrative leaders aitkpart of the process.
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In addition, Chanceldlr Solemsaas requested training to serve as an ACCJC evaRraipoto

joining H a w adCfshe served as an accreditation evaluator for the Northwest Commission on
Colleges and Universities for five years, visiting seven different institutions in Mqoridaegon,

and Washington. Chancellor Solemsaas also issued a cavigmigvitation seeking volunteers
across th&auhaleto serve as ACCJC evaluators.

Analysis and Evaluation

The chancellor actively leads tKauhalein its commitment to meeting eligibility requirements,
standards, and commission policies at all tinvsmbers of faculty, staff, and administration

have been recruited to serve in a variety of roles: as ALO, on accreditation teams, and in work
groups witing and reviewinghe ISER. Furthermore, the chancellor has set an example of
accreditation service as a volunteer evaluator and encourages faculty, staff, and administration to
do likewise

LIST OF EVIDENCE

IV.B.4-1 Functional Statements

IV.B.4-2 Accreditation Kickoff workshop

IV.B.4-3 Accreditation Team Training fall 2016
IV.B.4-4  Accreditation Team Training spring 2017

IV.B.5 The CEO assures the implementation of statutes, regulations, and
governing bo ard policies and assures that institutional practices are consistent

with institutional mission and policies, including effective control of budget and
expenditures.

Evidence of Meeting the Standard

The chancellor ensures that all statutes, regulatiowisgaverning board policies are followed
(IV.B.5-1). If there are questions about whether or not proposed actions are appropriate, the
chancellor consults with UH legal counsel and UHCC Human Resources. Examples of how the
chancellor ensures that statutes, regulations, and policies are followed at the College level
include the following:

0 Internal and external audit findings
Follow-up on fndings from student complaints and student discipline
Clery Report findings
CARE Team findings
Title IX regulations with the management team
Proof of compliance with required trainings, including sexual assault, right to privacy,
and facultystudentoehavior.

Written system directives on updates or new statutes, regulations, and governing board policies
are distributed to the administrative team and to the campus. During summer 2017, UH System
policy updates were reviewed to identify updates needel@mted College policieThe

chancellor also assures consistency with the UH System through campus policy actions,
overseeing the need to revise, create, or delete policies through the vice chancellors, according to
their respective areas of responsipilThe chancellor provides final approval to policy actions
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once appropriate reviews and approvals are given by applicable governing bodies, such as the
Academic Senate. Subsequently, the chancellor ensures appropriate notification and
implementatonttbough t he vice chancell orsd offices.

Through participation in the University Council of Chancellors and the Council of Community
College Chancellor@V.B.5-2), thechancellor works directly withystem leadership to

negotiate budgetary concerns such as meeting the institutional performance standards, the FTE
targets, and the College reserves. The chancellor sakies to implement new requirements

and disseminate UH System information, policies, regulations, etc., through weekly meetings
with the administrative team, who assure appropriate steps are taken within their respective
areas. All information is also steal with the College at monthly College Council meetings. The
chancellor makes campusde presentations during fall and spring convocation. When invited

to Academic Senate or committee meetings, the chancellor provides updates about UH System
policies andheir impacts on the College.

The chancellor ensures that College practices are consistent with the mission and College
policies through the integrated planning process, which includes evaluation via the program/unit
review process. Results and recomnagimhs are submitted to the chancellor for consideration
and planning purposes.

The chancellor is responsible for the fiscal management of the College and approves the College
budget, which is overseen by the vice chancellor of Administrative Servicesdhhinistrative

team, headed by the chancellor, reviews expenditures and personnel changes, particularly vacant
position status. In 2016, the administrative team adopted fiscal guiding principles that 1) ensure a
balanced budget, 2) invest in the futuaed 3) maintaira prudent level of reserves. With no

additional funding available for allocation, the administrative team focused on reallocating

vacant personnel while establishing funds to be used for priorities; reserves were set aside to
ensurecontingency funds are in place for future priori{BsB.5-3, IV.B.5-4).

Analysis and Evaluation

The chancellor assures that statutes, regulations, and board policies are implemented and
communicated effetely, and that College practices are in line with these requireanagick

consistently reflect the®| | e g e 6.3 he oharxdlar effactually controls the budget and
expendituresworking directlywithy st em | eader shi p andteme Col | e

LIST OF EVIDENCE

IV.B.5-1 Chancellor's Duties

IV.B.5-2 UHCC Policy,UHCCP 1.101 Council of Community Colleges Chancellors
IV.B.5-3 Budget Planning 2016

IV.B.5-4 Budget Planning 2017

IV.B.6 The CEO works and communicates effectively with the communities served

by the institution.

Evidence of Meeting the Standard
H a w adCdsicommitted to the spirit éfauhale In addition to providing monthly updates to
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the College Council, regularly attending participatory governancentib@es, and presenting

during All College meetings, the chancellor meets regularly with communities served by the
institution. The chanceltgrovides monthly articles to the local chamber newsletter and presents
College updates at community functions and mee(ihg8.6-1).

Administrative team members also serve on a number of community boards, including the

H a w alsladid Chamber of Commerce, the Japanese Chamber of Commerce, the Industry of

H a w aWoikforce Investment Board, and the Nortta w aEduitational Resource Cent&he
chancell ordos weekly administrative team meet.]i
In this manner, the chancellor is able to maintain a broad range of communication within the
community.

The chancellor also supports Progranvigdry Councils, which providenput to all Career and

Technical Education programs. Each program meets with its council one or two times a year to
ensure that the program continues to meet community and employe(INeBd&-2). In

addition, the chancell or and member26 of the a
initiatives(IV.B.6-3), strengt heni ng t1R gagnery suchas Depatmedtol | e g e
Education (DOE), Kamehameha Schools, and other charter schools. In 2017, the chancellor

helped to launch thid a w alslaéid Educational Leadership group, consisting of the cHargel

from UH Hilo andH a w adCahree DOE Complex Area Superintendents, and a representative

from the P20 initiative. The group seeks to establish communication among the various

stakeholders within the educational community to ensure that studerggduc@ cohesive
system(1V.B.6-4).

In addition, the chancellor ensures administrative support for a number of Collggspro

designed to strengthen communication and engagement with the community. In 2017, the
Collegeundertookits 53" Model Home Project. The project included a fundraising event that
gatherecalumni and community and business parttesupport this wolty endeavo(IV.B.6-

5). PUl amanui al so hosted t h¢\V.REb). phe evenisthasted 6 s s |
anywhere from 65 to 120 community attendees.

Finally, the chancellor has awarded outstanding community partners with a Mahaloshkveard
1995. Partners are selected from |ist of nomi
of the year celebratioflV.B.6-7).

Analysis and Evaluation

The chancellor works closely with the community through many educational and leadership
organizations and encourages the leadership team to do the same. Communications with the
community are frequent and varied, ensuring that its needsreentral tothe work that the
College does.

LIST OF EVIDENCE

IV.B.6-1 Chamber of Commerce Newsletter

IV.B.6-2 Hawai 6i BN F302 Progrgm Advisory Councils
IV.B.6-3 P-20 Fact Sheet

IV.B6-4 Hawai @i | s | Leadeatshifcrdeetingg t i o n
IV.B.6-5 50 years of Model Homes
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-1%20Chamber%20of%20commerce.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-2%20HAW%203.302%20-%20Program%20Advisory%20Councils.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-3%20P-20%20Fact%20sheet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-4%205-30-17%20Agenda%20and%20Minutes.docx.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-5%2050%20years%20of%20model%20homes.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-5%2050%20years%20of%20model%20homes.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-6%20UH_Presidents_Series_Palamanui_Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-7%20Mahalo%20Award.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-1%20Chamber%20of%20commerce.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-2%20HAW%203.302%20-%20Program%20Advisory%20Councils.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-3%20P-20%20Fact%20sheet.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-4%205-30-17%20Agenda%20and%20Minutes.docx.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-5%2050%20years%20of%20model%20homes.pdf

Standard IV

IV.B.66 President's Series PUl amanui Program
IV.B.6-7 Mahalo Award
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-6%20UH_Presidents_Series_Palamanui_Program.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4B/IV.B.6-7%20Mahalo%20Award.pdf

Standard IV

IV.C. L eadershipand Governance

IV.C.1 The institution has a governing board that has authority over and
responsibility for policies to assure the academic quality, integrity, and

effectiveness of the student learning programs and services and the financial
stability of t he institution. (ER 7)

Evidence of Meeting the Standard

The Board of Regents (BOR) of the University-ba w a(UH) is established undéta wa i @i
Revised Statutes HRS8304W4. The fifteermember board is responsible for the general
management and control of the university that incorporates all of public higher education,
including the University oH a w aCGor@inhunity College (UHCC) System. The ratgeare
appointed to fiveyear terms (with one exception noted below), and represent either one of the
four counties in the state or the public at large. Regents may be appointed to a second
consecutive fiveyear term. One regent must be a student of tineetsity. The student regent is
appointed for a twayear term, and may be reappoin{éd C.1-1, IV.C.1-2).

Members of the board, drawn from a slate of nominees submitted by the Regents Candidate
Advisory Committee (RCAC), are appointed by the governor anfircted by the state Senate.

The RCAC consists of seven members, with four members appointed by the governor and one
member each appointed by the president of the state Senate, the speaker of the House, and the
Association of Emeritus Regents. The RCAC@tdinominations for the regents, qualifies and
screens the applicants, and presents to the governor a slate of nominees for each vacant regent
position(IV.C.1-3, IV.C.1-4).

The bylaws of the BOR include the specific organization and responsibility of the board and its
committees for academic matters, financial oversight, and general control of the university. This
authorityis further delineat# through Regents Policies (RfY.C.1-5, IV.C.1-6). Seveal

policies, including RP 4.20Mission and Purpose of the University, focus on assurance of
academic quality and integrity and effectiveness as integral to the institatfocus echoed in
different ways in individual institutional mission statements. The board executes these
responsibilities through regular reporting and deliberation at board and committee meetings. The
board also may elect to create special taskggdo address specific issues, such as the recently
created Integrated Academic and Facilities RI&C.1-7, IV.C.1-8).

Analysis and Evaluation

The governing board is established in state statute and the board is appointedahmmogiss
of open recruitment for board member candidates followed by gubernatorial appointment and
Senate confirmation.

The authority of the board for the governance of the university is established in the state
constitution and statute, and the board tiganized its bylaws, policies, and processes to carry

out the full measure of board governance, including the oversight of academic programs, student
success, and fiscal integrity of the institutions.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-1%20304A-104%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-2%20Office%20of%20the%20Board%20of%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-3%20304A-104.6%20Regents%20Candidate%20Advisory%20Council.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-4%20About%20the%20Candidate%20Advisory%20Council.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-5%20Bylaws%20of%20the%20Board%20of%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-6%20Board%20of%20Regents%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-7%20Board%20of%20Regents%20Policy%204.201.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-8%20Board%20of%20Regents%20Meeting%20042017.pdf

Standard IV

The authority of the board encompasses all comgsrdrthe university, including the UHCC
System and the individual community colleges.

LIST OF EVIDENCE

IV.C1-1 Hawai ai R e \8044-£0d4 Re§dnta; appadingment; tenure, qualifications; meetings

IV.C.1-2 Board of Regents Homepage

IV.C.1-3 Hawai @i R e V3044-£04.6 Gandalatauadvesary council for the board of regents of
theUnier sity of Hawai @i

IV.C.1-4 RCAC Website Homepage

IV.C.1-5 Bylaws of the Board of Regents of the University of Hawai

IV.C.1-6 Board of Regents Policies (Chapter Tables of Contents)

IV.C.1-7 Board of Regents PolicRP 4.201 Missiomnd Purpose of the University

IV.C.1-8 Board of Regents Minutes of April 20, 2017, pg® &&pproving the report fromehAFP
permitted interaction group)

IV.C.2 The governing board acts as a collective entity. Once the board reaches a

decision, all board members act in support of the decision.

Evidence of Meeting the Standard

The primary policy governing boandteraction among board members and with the broader
university community id8oard of Regents PolicRP 1.202Relationship of the Board to
Administration and University. Specifically, Section IIl.A.2.B of the policy states the following:

A E x c e p tficalysautlsopzeddy formal action, no member of the board can represent the

board within the university and no member shall interfere, engage in, or interact directly with the
campuses without prior authorization from the chairperson. All meetings reboeed

members and any member of the administration, including the president, shall be authorized by
the boardds chairperson and arranged through
secretary. In addition, no unilateral action of a menatbéine board has the authorization nor

support of the board; and the authority of the board reposes in the board as a whole. Likewise, all
communication from the president and any members of the administration to the members of the
board must flow through he secretary unless otherwise auth

The policy also delineates and structures the communication between the board and the
university administration, including the requesting and providing of information to andheom t
board and the administrati¢hv.C.2-1).

The policy is further emphasized through the B@Rdbookhat is made available to all

incoming regents and published on the board webBhe handbook is based on best practices

drawn from the Association of Governing Boards, and includes expectations of regents,
including the responsibility of individual re
Individual trustees haverasponsibility to support the majoriaction, even when they disagoee
(IvV.C.2-2).

The 2017 Board Self Assessmertihudes sever al i tems focused on
Responses to the s@l§sessment questionnaire indicate that regents feel that there is effective
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-1%20304A-104%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-2%20Office%20of%20the%20Board%20of%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-3%20304A-104.6%20Regents%20Candidate%20Advisory%20Council.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-4%20About%20the%20Candidate%20Advisory%20Council.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-5%20Bylaws%20of%20the%20Board%20of%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-6%20Board%20of%20Regents%20Policies.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-7%20Board%20of%20Regents%20Policy%204.201.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-8%20Board%20of%20Regents%20Meeting%20042017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-1%20RP%201.202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-2%20Board%20of%20Regents%20General%20Overview.pdf

Standard IV

communication and mut-peddrminggrousthat worksenvelldagethgr t o a
(IV.C.2-3,IV.C.2-4, IV.C.2-5).

Analysis andEvaluation

As noted, RP 1.202 specifically addresses and seeks t@ehsuwollective nature of its
decisions and actions. A review of board minutes did not disclose any instances of board
members acting outside the policy guidelines.

LIST OF EVIDENCE

IV.C.2-1 Board of Regents PolicRP 1.202 Relationship of the Board to Administration and
University (Section 111.B.2.b)

IV.C.2-2 Board of Regents General Overview

IV.C.2-3 Board of Regents Minutes of October 31, 2017

IV.C.2-4 Board SeliEvaluation Result2017

IV.C.2-5 Board of Regents Minutes of November 16, 2018

IV.C.3 The governing board adheres to a clearly defined poli cy for selecting and

evaluating the CEO of the college and/or the district/system

Evidence of Meeting the Standard

As the governing body of the UH System, the BOR selects and evaluatesvirsity
presidentBoard of Regents PolicRP 2.203Policy on Evaluation of the Presidezdtablishes

the evaluation protocols for the university president, including an annualsselésment by the
president, additional data collection by the board, a preliminary meeting between the board and
the presidet, and a final evaluation after the president responds to the preliminary assessment
(IV.C.3-1).

System CEO Selection

There has not been a search for the vicesplent for Community Colleges (VPCC) since the
position was reestablished in 2005, and the current vice president was appointed to oversee the
reorganization of the community college system. Should the positidneopresident become
vacant, the president would follow the recruitment and other procedures outlBedrhof

Regents PolicyRP 9.212ZExecutive and Managerial Personnel Policies. In agigp process

that differentiates the functions of appointmemd approval, the president would make a
recommendation for VPCC to the BOR, which has the final apprauttgprity for that position
(IvV.C.3-2).

CampusCEO Selection

The process for selecting the chancellor (CEO) of a college is managed by the VPCC. The search
process involves the creation of a 1b20member committee, the Chancel®sarch Advisory
Committee composed ofepresentatives from various college constituencies and the community
that the College serves. Nominations for members of the screening committee are solicited from
governance groups. The vice president determines the final composition, based on ensuring
broad and equitable representation within the advisory committee.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-3%20Special%20Board%20of%20Regents%20Meeting%20103117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-4%20Board%20Self-Assessment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-5%20Board%20of%20Regents%20Meeting%20111617.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-1%20RP%201.202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-2%20Board%20of%20Regents%20General%20Overview.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-3%20Special%20Board%20of%20Regents%20Meeting%20103117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-4%20Board%20Self-Assessment.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.2-5%20Board%20of%20Regents%20Meeting%20111617.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-1%20Board%20of%20Regents%20Policy%202.203.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-2%20Board%20of%20Regents%20Policy%209.212.pdf

Standard IV

A formal policy for the selection of chancellot$HCC Policy, UHCCP 9.21Recruitment,
Selection, and Appointment of Community College Chanceluas, drafted in spring 2018, and
vetted ad approved by the chancellaad campus governance bodipsC.3-3). A detailed set
of procedures, which has been used consistently for seeana in this process, is appended to
the policy.

The authority for appointment of the college chancellor is delegated to the VPCC, with final
approval of the appointment by the president of the university. A public announcement is made,
and the selectechndidate is also placed on the agenda of the BOR to ensure that the regents are
fully informed of the selection process and the selected candidate.

UH CEO Evaluation

Evaluations are conducted in executive session at a public board meeting witmthary

results of the evaluation also made public and included in board minutes. The posted agenda
items and subsequent minutes for the past three presidentiatevaduare provided as evidence
(IV.C.3-4, IV.C.3-5, IV.C.3-6).

UHCC and CC Campus CEO Evaluation

The board delegates the evaluation of the VPCC to the university president, and the evaluation of
the individual college chancellors is further delegated to the VPCC. The annual evaluation of

both the VPCC and the chancellors is govetmgdH Executive Pbcies, EP 9.20Evaluation

of Board of Regents Appointeeand EP 9.21Executive/Managerial Classification and
CompensatioiflVv.C.3-7, IV.C.3-8).

Executive Policies establish an annual review that includes-d&f@e assessment by the

individual, as well as his/her peers, subordinates, andscb i t uent s, of the exec
performance. The individual sedssessment also includes a review of accomplishments and

goals set for the review year, and the establishment of goals for the upcoming year. The

evaluation information is then discussed be&mthe supervisor and the executive being

evaluated. The results of the evaluation impact both continued employment and compensation
increases.

The UHCC System further refines the annual evaluation of executive personnel, including
chancellors, throughdHCC Policy, UHCCP 9.20ZExecutive Employees Performance

Evaluation. This policy delineates the requirements for the respondents in the 360 evaluation,

and also adds the collegeds attainmeot 6ef its
evaluaion (1V.C.3-9).

The evaluation system is reviewed on a periodic basis. In theZlilBreview, two changes

were adopted. First, an additionahitevas added to the 360 instrument to allow respondents to
assess the performance of the executive in faripehe student success ageidaC.3-10).

Second, the categories of performance rating were changed to better reflect the gradations in
overall performance. Each executive/managerial employee is now rated as exceptional, exceeds
expectations, meets expectations, or da#sneet expectatior{d/.C.3-11).
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-3%20UHCCP%209.210.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-4%20Board%20of%20Regents%20Meeting%20071615.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-5%20Board%20of%20Regents%20Meeting%20081816.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-8%20EP%209.212.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-9%20UHCCP%209.202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-10%20Administrator%20Assessment%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-11%20Presidents%20Memo%20of%20March%2029%202017.pdf

Standard IV

Analysis and Evaluation

CEO Selection

The procedures used to recruit and select the VPCC and the college chancellors involve a
broadly representative screening committee, extensive solicitation of applicants, multiple levels
of interviews, and public visitations by the finalists to the camphs.president of the

university makes the final selection of the vice president, subject to approval by the BOR. The
VPCC makes the final determination of the chancellor, subject to approval by the president.

CEO Evaluation

Annual evaluations involving@® evaluations, assessment of goal attainment, and progress
toward strategic goals have been conducted for the vice president and all college chancellors
each year. The results of the evaluation are used to set goals for the upcoming year, establish
perfomance ratings on which continued employment may be based, and in determination of
meritbased salary increases, when available.

LIST OF EVIDENCE

IV.C.3-1 Board of Regents PoliciRP 2.203 Policy on Evaluation of the President

IV.C.3-2 Board of Regents PolicRP 9.212 Executive and Managerial Personnel Policies

IV.C.3-3 UHCC Policy,UHCC 9.210 Recruitment, Selection, and Appoiatiinof Community
College Chancellors

IV.C.3-4 Board of Regents Minutes of July 16, 2015 (President evaluationr1)16

IV.C.3-5 Board of Regents Minutes of August 18, 2016 (President evaluatio®)p. 8

IV.C.3-6 Board of Regents Minutes of August 24, 2017 (President evaluation, p. 11)

IV.C.3-7 UH Executive PolicyEP 9.203 Evaluation of Faculty and Administrative, Professional and
Technical Employees

IV.C.3-8 UH Executive PolicyEP 9.212 Executive/Managerial Classification and Compensation

IV.C.3-9 UHCC Policy,UHCCP 9.202 Executive Employees Performance Evaluation

IV.C.3-10 360 Questionnaire for Executive/Managerial Evaluation

IV.C.3-11 Presidentds Memo of March 29, 2017 (establi s

IV.C.4. The governing board is an independent, policy -making body that reflects
the public interest in the institutionds e

defends the institution and protects it from undue influence or political pressure.
(ER7)

Evidence of Meeting the Standard

The autonomy of the university and related independent authority of the BOR is embodied in
Article X of the state constitution. Semti 6 of Aricle X specifically states that

AThere shal.l be a boar Hawé§thetimemgbers of whicb shallbeh e  Un i
nominated and, by and with the advice and consent of the Senate, appointed by the governor

from pools of qualified candidates presented to the governor by the candidate advisory council

for the board of regents of the Unigséy of H a w g as @rovided by lawAt least part of the

membership of the board shall represent geographic subdivisionsstdtthn@he board shall

have the power to formulate policy, and to exercise control over the universitglthts
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-2%20Board%20of%20Regents%20Policy%209.212.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-7%20EP%209.203%20.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-8%20EP%209.212.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-9%20UHCCP%209.202.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-10%20Administrator%20Assessment%20Survey.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.3-11%20Presidents%20Memo%20of%20March%2029%202017.pdf

Standard IV

executive diicer, thepresident of the university, who shall be appointed by the bdaedboard

shall also have exclusive jurisdiction over the internal structure, management, and operation of
the universityThis section shall not limit the power of the legislatto enact laws of statewide
concernThe legislature shall have the exclusive jurisdiction to identify laws of statewide

C 0 n c @Cnd).

In carrying out its responsibilities, the board leadership often testifies at legislative hearings on
matters relating to the university, and meets with key state legislators on various bills and budget
matters. These legislaé communications are coordinated and consistent between the board and
t he wuni ver stve lggdlativeaabrdinator. s t

Analysis and Evaluation

The autonomy of the university is established in the state constitution. Given the authority of the
legislature to enact laws of statewide concern, the board remains attentive to whether such laws
might impede the university and board from exercising its constitutional authority.

In 2012, a fraudulent fundraising event for university athletics lextensive legislative

hearings and bills introduced relating to management and control within the university. The BOR
responded by creating an Advisory Task Group on Operational and Financial Controls
Improvement (ATG) to conduct its own audit of univergiperations. The ATG, comprised of

both regents and respected community members, conducted an audit of policies and practices,
evaluated the processes against best practices in higher education, and made recommendations in
several areas for improvemenhéboard considered the reports, and made governance and

policy changes in accordance wgome of those recommendati¢hs.C.4-2, IV.C.4-3, IV.C.4-
4,1V.C.4-5, IV.C.4-6).

By taking the initiative to address the issues raised by the legislature in a comprehensive and
very public manner, the board exercised not only its responsibility for oversight and management
of the university, but also its authority to act on matters relating to the university, and protecting
the institution from undue influence and political pressur

LIST OF EVIDENCE

IV.C.4-1 State Constitution, Article X, Section 6

IV.C.4-2 Advisory Task Group (ATG) on Operational and Financial Controlsrtegd November 12,
2012

IV.C.4-3 ATG report of May 12, 2013

IV.C.4-4 ATG report of May 12, 2013

IV.C.4-5 ATG report of July 15, 2013

IV.C.4-6 ATG report of August 14, 2013
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-1%20Article%20X%20of%20the%20State%20Constitution.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-2%20Advisory%20Task%20Group%20on%20Operational%20and%20Financial%20Controls%20Improvements.pdf
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-4%20Report%20on%20Legislation%20Introduced%20Affecting%20the%20University%20of%20Hawaii%20System%20Level%20Operations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-4%20Report%20on%20Legislation%20Introduced%20Affecting%20the%20University%20of%20Hawaii%20System%20Level%20Operations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-5%20Report%20on%20Board%20of%20Regents%20Policies%20and%20Practices.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-6%20Report%20on%20System%20Level%20Admin%20Operating%20Policies%20and%20Practices.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-1%20Article%20X%20of%20the%20State%20Constitution.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-2%20Advisory%20Task%20Group%20on%20Operational%20and%20Financial%20Controls%20Improvements.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-3%20Summary%20Report%20on%20Board%20of%20Regents%20Interviews.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-4%20Report%20on%20Legislation%20Introduced%20Affecting%20the%20University%20of%20Hawaii%20System%20Level%20Operations.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-5%20Report%20on%20Board%20of%20Regents%20Policies%20and%20Practices.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.4-6%20Report%20on%20System%20Level%20Admin%20Operating%20Policies%20and%20Practices.pdf

Standard IV

IV.C.5. The governing board establishes policies consistent with the
college/district/system mission to ensure the quality, integrity, and improvement

of student learning programs and services and the resources necessary to support
them. The governing board has ultimate responsibility for educational quality,
legal matters, and financial integrity and stability.

Evidence of Meeting the Standard

Both by thestructure of and responsibilities established for its standing committees, and by its
Regents Policies, the board acts to fulfill its responsibilities as the single provider of public
higher education in the state. Board policies and strategic plankgaexiaand guide the

university in fulfilling its overall mission. The role of community colleges within the UH System
is further defined ilBoard of Regents PoliciRP 4.207Community College SystefV.C.5-1).

The board has modified the UH mission statement twice in the past several years. In 2009, the
regents adopted a change in the missiontlmatdne e x pl i cit t he universit.
commitment to the success of Nathtawaiianstudents and the desire for the university to be a
modelindigenous serving institutiofiV.C.1-7). In 2014, the regents acted in response to a

student initiative to expand the mission to include sustainability as a core responsibility and

value for the university. This subsequendy ko the creation of a new policy on Sustainability,

Board of Regentsdficy, RP 4.208, illustrating the alignment of mission and pqligyC.5-

2).Work on a new policy focused on alignment of programs with the mission is currently in

progress.

As stated irBoard of Regentsdficy, RP 4. 201, Section C.b, fAThe Bo
statement that elaborates the basic system mission, articulatgeygbalities common to the

system as a whole. At a minimum, the system mission incorporates the vision, purpose, and

common values of the UH System, emphasizing the fundamental commitment to access and

g u a | Boary aof Regentsdbicy, RP 4.201, Sectio@.a also differentiates the basic unit

missions (fowyear and tweyear institutions), which are further articulated in individual campus

mission statements.

Analysis and Evaluation

BOR bylaws and policies, committee structure and responsibilities, agtthmeninutes are
aligned with the overall mission of the system, and reflect broad compliance with the overall
expectations of board management, quality control, and fiscal oversight.

LIST OF EVIDENCE

IV.C.5-1 Board of Regents PolicRP 4.207 Community College System
IV.C.1-7 Board of Regents PolicRP 4.201 Mission and Purpose of the University
IV.C.5-2 Board of Regents PolicRP 4.208 Sustainability Policy
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.5-1%20RP%204.207.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-7%20Board%20of%20Regents%20Policy%204.201.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.5-2%20RP%204.208.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.5-2%20RP%204.208.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.5-1%20RP%204.207.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-7%20Board%20of%20Regents%20Policy%204.201.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.5-2%20RP%204.208.pdf

Standard IV

IV. C.6. The institution or the governing board publishes the board bylaws and

policies specifying the boarddés size, duti
operating procedures.

Evidence of Meeting the Standard

The BOR homepagéitp://www.hawaii.edu/offices/bgrincludes links to the board bylaws and
policies. The bylaws include sections defining the board membership and organization, the
officers and duties of each officer, therstang committee structure of the board and the scope of
each committee, the meeting requirements for both committees and the board, and other
operating procedures including parliamentary procedures, establishment of quorum, voting rules,
access to legal amsel and outside consultants, and procedures for modifying the bylaws, which
may be done through a twhirds vote of the board. The bylaws also include the conflict of

interest requirements for board memh@ysC.1-2, IV.C.6-1).

Analysis and Evaluation

The bylaws are published and made available to the public, and include all required elements of
the Standard.

LIST OF EVIDENCE

IV.C.1-2 Board of Regents Homepage
IV.C.6-1 Board of Regents Bylaws

IV.C.7. The governing board acts in a manner consistent with its policies and

bylaws. The board regularly assesses its policies and bylaws for their effectiveness
in fulfilling the college/district/system mission and revi ses them as necessary.

Evidence of Meeting the Standard

BOR policies are reviewed on a staggered Hyese cycle, with current iterations posted at the
boardés homepage. As a result of a recommenda
accreditation revieywthe university and board developed and implemented the UH Systemwide
Policies and Procedures Information System (PPIS). The PPIS documents all of the board

policies and the related UH executive polscand administrative procedur@g.C.7-1).

The features of the PPIS include

Description of the PPIS with frequently asked questions on the PPIS homepage

Easypublic access to all policies, including from the BOR homepage

Policy header that includes the effective date of each policy, the dates of all prior

amendments to the policy, and the next scheduled review date. While Regents Policies

may be amended on-aseded basis, the board policies are also on a staggeregehree

review cycle

0 Links from the executive policy and/or administrative procedure to the related Regents
Policy

0 Automatic notification to interested parties of any change in pONeY.7-2).

O¢ O¢ O«
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http://www.hawaii.edu/offices/bor/
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-2%20Office%20of%20the%20Board%20of%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.6-1%20Bylaws%20of%20the%20Board%20of%20Regents%20101917.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-2%20Office%20of%20the%20Board%20of%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.6-1%20Bylaws%20of%20the%20Board%20of%20Regents%20101917.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-1%20Policies%20and%20Procedures%20Inforation%20System.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-2%20PPIS%20Changes%20for%20June%202017.pdf

Standard IV

When the PPIS was implemented in 2014, all policies weceddied to be consistent with the
new system. The policy revievatks were set as August 2017 for ChaptetsAugust 2018 for
Chapters 8, and August 2019 for Chaptersl@ (1V.C.7-3).

The review of Chapters-4 was conducted beginning in summer 2017 with a review of the 28
policies included in those chapters. Policies were reviewed for both content and format under the
aegis of th&Committee on Personnel Affairs and Bo&dvernanceRecommendations were
made as to whether a policy would a) remain uncharmdze subject to editing for clarity or
alignment with current practice) undergo substantive review and modificationd) be

repealed. Based on this assessmem,pahicy will be repealed and six will undergo substantive
review. One new policy may be created. The board will complete thislmythe end of the
academic yeabeforea newcycle begins. A report was presented first to the Committee on
Personnehffairs and Board Governance on November 1, 2017, and subsequently provided to
the board &its November 16, 2017 meetifky .C.7-4, IV.C.7-5). A further update was provided

to the Committee on April 5, 20X8v.C.7-6).

Analysis and Evaluation

The board policies are publicly available through the BOR homepage and are managed through
the comprehensiviePIS. The PPIS system provides timely notification to all interested parties of
policy changes and establishes a review cycle for all policies.

The review cycle for Chapters4lwas initiated as scheduled in summer 2017 and resulted in the
review of 28 pticies. Six policies were substantively updated through the review process.

All policies are current with their review cycle. It is understood that a policy may be reviewed
and revised at any time, should the need arise; a new policy may also be emtedeal. A

review of board minutes confirmed that board actions were in compliance with policies. Policy
changes were also compliant with all consultation requirements established by Chapter 89 of the
H a w aRevised Statutes, the public employee colNechargaining law.

LIST OF EVIDENCE

IV.C.7-1 UH Systemwide Policies and Procedures Information System (PBI8¢phage

IV.C.7-2 Sample natifications from PPIS

IV.C.7-3 BOR Policy Review Schedule

IV.C.7-4 Committee on Academic Affairs and Board Governance Minutes of November 1, 2017
IV.C.7-5 Board of Regents Minutes of November 16, 2017

IV.C.7-6  Board of Regents Minas of April 5, 2018
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-3%20Board%20of%20Regents%20Policy%20Review%20Schedule.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-4%20Board%20of%20Regents%20Meeting%20110117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-5%20Board%20of%20Regents%20Meeting%20111617.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-6%20Board%20of%20Regents%20Minutes%20April%205%202018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-1%20Policies%20and%20Procedures%20Inforation%20System.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-2%20PPIS%20Changes%20for%20June%202017.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-3%20Board%20of%20Regents%20Policy%20Review%20Schedule.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-4%20Board%20of%20Regents%20Meeting%20110117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-5%20Board%20of%20Regents%20Meeting%20111617.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.7-6%20Board%20of%20Regents%20Minutes%20April%205%202018.pdf

Standard IV

IV.C.8. To ensure the institution is accomplishing its goals for student success, the

governing board regularly reviews key indicators of student learning and
achievement and institutional plans for improving academic quality.

Evidence of Meeting the Standard

The board has established strategic goals for the university and itsreambpolleges in four
key areas:

H a w adratuation Initiative focusing on student success

H a w alnndvation Initiative focusing on research and innovation and commercialization

of the universitybds research endeavors
Twentyfirst century facilities, including eliminating the deferred maintenance backlog,
modernizing teaching and research facilities] austainability

0 High performing, missiomriven system, including developing efficiencies and effective
strategies taking advantage of the wunivers
education in the state.

O¢ O«

O«

These key goals, endorsed by tloafa in 2015, are further articulated in and aligned with the
strategic goals of the UHCC System and of the individual community colleges and other
campuses. When feasible, the goals are quantified with targeted incregnewtal or
improvement measurg¢b/.C.8-1, IV.C.8-2, IV.C.8-3, IV.C.8-4).

The board regularly receives updates on the wu
through data on established metrics and trends, and presentations ditogitHeneetings or

meetings of the Academic and Student Affairs Committee. The board has instituted policies such

as performance funding that are directly related to the student success goals. Additionally, the

board has sought to gain a better understanadif the issues impacting student success through a

series of reports that explore topics such as financial aid, enrollment management, workforce
planning, and student pathways.C.8-5).

The board meets on a rotating basis at the campuses in the system; it receives a briefing from the
host campus on its progress toward nmgethe student success agenda.

Analysis andEvaluation

The board has adopted strategic goals related to student success with specific metrics and targets
for each major unit, including the community colleges. The community colleges have adopted
strategic goals that are consistent with these systas gnd that extend the goals and targets to

the individual community colleges.

LIST OF EVIDENCE

IV.C.8-1 Board ofRegents Minutes of January 22, 2015 (p. 15, documenting endorsement of Strategic
Plan)

IV.C.8-2 Strategic Direction20152021 and 8ategic Directions Metrics PR(Ihcluded with Minutes
of November 19, 2015)

IV.C.8-3 UH Metrics 20152016 (included with Minutes of January 26, 2017)
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-1%20Board%20of%20Regents%20Meeting%20012216.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-2%20UH%20Strategic%20Direction%202015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-3%20Board%20of%20Regents%20Meeting%20012617.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-4%20Strategic%20Direction%202015-2021%20Midterm%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-5%20Strategic%20Direction%202015-2021%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-1%20Board%20of%20Regents%20Meeting%20012216.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-2%20UH%20Strategic%20Direction%202015-2021.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-3%20Board%20of%20Regents%20Meeting%20012617.pdf

Standard IV

IV.C.8-4 Midterm Report, January 2018
IV.C.8-5 UHCC Strategic Directions 201221

IV.C.9. The governing board has an ongoing training program for board

development, including new member orientation. It has a mechanism for
providing for continuity of board membership and staggered terms of office.

Evidence of Meeting the Standard

All new board members receive a fdky orientation that consists of two major components.

The firstis an introduction to university functions, governance, and strategic directions. The
second component deals with board governance, processes, ethics, and conduct. All new board
members receive a copy of the BOR General Overview as a part of the onerigtiell as
substantiaNew Regent Orientation Bookdditionally, beginning in 2017, new board members

are paired with a more experienced board member, who serves as a mentor to the incoming
member(lV.C.1-5, IV.C.9-1, IV.C.9-2).

Board members regularly participate in governing board professlemalopment through
attendance at conferences of the Association of Governing Boards and the Association of
Community College Trustegb/.C.9-3).

The board also organizes training for its members as a part of regular board retreats or board
committee meetings. For example, during the 2BPQ67 academic year, the university external
auditorconducted a foupart training session for the Independent Audit Committee, drawn from
the American Institute of Certified Public Accountants handbook, covering the primary duties of
an audit committee, expertise, understanding processes and controd, dedernment

implications, and roles and responsibilities of the external auditor, tdraah auditor, and
managementlVvV.C.9-4). The vice president for Budget and Finance also provides an overview of
t he State of Heatans iothe UnlvarstypystefiV.£9-5.0 t p

Analysis and Evaluation

New board members are provided with a comprehensive orientation and related materials, and
with a mentor from among the experienced board members. Professional development is
provided through attendance at national board professional associations and through training
provided at board meetings.

In 2017, the board updated its committee structuraddify the Personnel Committee to also
include board governance. Among the added responsibilities for the committee is ensuring that
education and development pertinent to board service is provided for board members.

LIST OF EVIDENCE

IV.C.1-5 Board of Regents Bylaws

IV.C.9-1 Board Orientation Agenda for 20:PD18

IV.C.9-2 Board of Regents General Overview

IV.C.9-3 Regents attendance at AGB/ACCT conferences (list)

IV.C.9-4 Board of Regets Minutes of October 6, 2016 (documenting AICPA session)
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-4%20Strategic%20Direction%202015-2021%20Midterm%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.8-5%20Strategic%20Direction%202015-2021%20Report.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-5%20Bylaws%20of%20the%20Board%20of%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-1%20New%20Regent%20Orientation%20Agenda%202017-2018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-2%20Board%20of%20Regents%20General%20Overview.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-3%20BOR%20Attendance%20National%20Board%20Professional%20Development.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-4%20BOR%20Committee%20on%20Independent%20Audit%20Meeting%20100616.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-5%20State%20of%20Hawaii%20Budget%20101.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.1-5%20Bylaws%20of%20the%20Board%20of%20Regents.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-1%20New%20Regent%20Orientation%20Agenda%202017-2018.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-2%20Board%20of%20Regents%20General%20Overview.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-3%20BOR%20Attendance%20National%20Board%20Professional%20Development.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-4%20BOR%20Committee%20on%20Independent%20Audit%20Meeting%20100616.pdf

Standard IV

IV.C95 State of Hawai @i Budget 101 (CFO Presentatio

IV.C.10. Bo ard policies and/or bylaws clearly establish a process for board
evaluation. The evaluation assesses the bo
sustaining academic quality and institutional effectiveness. The governing board

regularly evaluates its practic es and performance, including full participation in
board training, and makes public the results. The results are used to improve
board performance, academic quality, and institutional effectiveness.

Evidence of Meeting the Standard

Board of Regentsdficy, RP 2.204 establishes the process for boareesaliuation. In 2017, the
board bylaws were amended to expand the role of the Personnel Committee to a Committee on
Personnehffairs and Board Governanceith explicit responsibility for managg theboard
evaluation procesgVv.C.10-1, IV.C.10-2).

Pertinent to the current accreditation cycle, the Board has conducted annual evaluations since
2014(1V.C.10-3, IV.C.104, IV.C.10-5). Additionally, in 20122013, the board undertook a
comprehensive audit of the university operations, including board functorstraicture, and
implemented significant changes in response to the audit recommend@ati@h$0-6, IV.C.10-
7,1V.C.10-8,IV.C.109).

The board has drawn from the Association for Governing Boards as a guide to structuring and
evaluating its operatior($v.C.10-10).

Analysis and Evaluation

The board uses the results of its evaluation to improve its operations. For example, in 2015 the
boardevaluation included an assessment of whether the board committee structure adequately
aligned with the strategic directions of the university. The concern was that theutihent

structure of having an Academic Affairs Committee, a Student Affairs Cdeenand a

Community College Committee resulted incwordinated conversations about student success.

After debate and consultation, the board acted to consolidate the three committees and focus the
committee responsibilities on the student success agantte same time, the board acted to
create a committee on research and innovation
directions.

While the board has actively engaged in-sstluation and acted in response to those
evaluations, the el@ationschedule hasot been scheduled in a formal, regular manner. Partly

in response to this assessment, the board acted to expand the Personnel Committee to include
governance. Among the described responsibilities of the expanded committee are toeersigh

the evaluation process and the regular review of board policies. The policy on Board Self
Evaluation, RP 2.204, is one of those undergoing substantive review.

LIST OF EVIDENCE

IV.C.10-1 Board of Regents PolicRP 2.204 Policy on Board Self Evaluation
IV.C.10-2 Cynthia Quinn Memo on changes to Board of Regents Bylaws (2017 amendment of

267


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.9-5%20State%20of%20Hawaii%20Budget%20101.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-1%20Board%20of%20Recents%20Policy%202.204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-2%20Memo%20-%20Approval%20of%20Ammendments%20to%20the%20Bylaws.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-3%20Special%20BOR%20Meeting%20110714.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-4%20BOR%20Meeting%20090717.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-5%20BOR%20Meeting%20103117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-6%20ATG%20Report%20November%202012.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-7%20ATG%20Report%20May%202013.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-7%20ATG%20Report%20May%202013.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-8%20ATG%20Report%20July%202013.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-9%20ATG%20Report%20August%202013.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-10%20Strenthening%20Board%20Comittees.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-1%20Board%20of%20Recents%20Policy%202.204.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-2%20Memo%20-%20Approval%20of%20Ammendments%20to%20the%20Bylaws.pdf

Standard IV

committee structure)
IV.C.10-3 Board of Regents Minutes of November 7, 2014 (Board 2014gel@ationpp. 24)
IV.C.10-4 Committee orPersonnel Affairs and Board Governance Minutes of September 7, 2017
(Board 2017 selevaluation)
IV.C.10-5 Board of Regents Minutes ofcfber 31, 2017 (Board seadfzaluation and prioritgetting)
IV.C.10-6 Advisory Task Group Report November 2012
IV.C.10-7 Advisory Task Group Report May 2013
IV.C.10-8 Advisory Task Group Report July 2013
IV.C.109 Advisory Task Group Report August 2013
IV.C.10-10 Association of Governing Boards workshop on evaluating operations

IV.C.11. The governing board upholds a code of ethics and conflict of interest
policy, and individual board members adhere to the code. The board has a clearly
defined policy for dealing with behavior that violates its code and implements it

when necessary. A majority of the board members have no employment, fami

ownership, or other personal financial interest in the institution. Board member
interests are disclosed and do not interfere with the impartiality of governing body
members or outweigh the greater duty to secure and ensure the academic and
fiscal inte grity of the institution. (ER 7)

Evidence of Meeting the Standard

Article X of the BOR bylaws establishes the conflict of interest policies and procedures for
regents. Regents are informed of the ethics requiremenigydheir initial orientatior(lV.C.1-
9).

Board ofRegents Policy, RP 2.20%licyon Regents as Employealso describes the conflicts
of interest thamay arise when regents are also active employees of the university and the
conditions under which such regents need to recuse themselves from actiarisdrbgaheir
employment statugVv.C.11-1).

Regents are also subject to public laws governing ethics behavior. Regents must file annual
financial disclosure forms with thé a w aStafe Ethics Commission. These disclosures are open
to the public. The board has also included a board education presentation by the State Ethics
Commission Executive Director as an agenda item at its regular me@irgd 1-2).

Analysis and Evaluation

The board is subject to both state ethics laws and to its own bylaws and policies relating to ethics
and conflicts of interest. The lawasd policies cover all of the potential conflicts identified in the
Standard. Board members are informed of the ethics requirements through their initial
orientation, and through regular board professional development.

Potential ethics concerns are roetinidentified during board meetingand the regent in

guestion is either recused from action and deliberation on the agenda item, or the potential
conflict is determined not to preclude participation. The UH general counsel is available at board
meetingdo help resolve the determination of potential conflicts of interest.

268


http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-3%20Special%20BOR%20Meeting%20110714.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-4%20BOR%20Meeting%20090717.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-5%20BOR%20Meeting%20103117.pdf
http://www.hawaii.hawaii.edu/files/accreditation/Evidence/STD4/4C/IV.C.10-6%20ATG%20Report%20November%202012.pdf

