
 

College Council Meeting Agenda 

December 8, 2023    12:00  - 2:00 p.m. 

College Council website 

HAWAIʻI COMMUNITY COLLEGE 

MISSION STATEMENT 

To promote lifelong learning, Hawaiʻi 

Community College will emphasize the 

knowledge and experience necessary for 

Kauhale members to pursue academic 

achievement and workforce readiness. 

Aligned with the mission of the UH 

Community Colleges, we are committed to 

serving all segments of our Hawai'i Island 

community.  

KE ALA NUʻUKIA 

No ka hoʻopiʻi ʻana i ka hoʻonaʻauao ʻia ʻana a 

kau i ka puaaneane, na ke Kulanui Kaiaulu ʻo 

Hawaiʻi e kaulele ma ka ʻike e pono ai nā hoa 

Kauhale i naʻauao a mākaukau hoʻi. Ma hope 

mākou o ke ala nuʻukia o nā Kulanui Kaiaulu 

Hawaiʻi a pau a na mākou nō e lawelawe i ko 

Hawaiʻi nui kuauli.

 

Please register in advance for this zoom meeting: 

https://hawaii.zoom.us/meeting/register/tJwkde2uqDsqG9OICmHxVmViho8Nu1LXSBkZ 

After registering, you will receive a confirmation email containing information about 

joining the meeting. Registration is being used in place of a sign-in sheet. 

This meeting will not be recorded. 

 

1. Call to Order 

2. Ascertain Quorum 

3. Approval of Minutes – review and vote to approve Nov 17, 2023 minutes is delayed 

to the Jan 12, 2024 meeting. 

4. Chair’s Update 

5. Kaʻao Kaʻikaʻi Strategic Plan update, Kei-Lin Cerf 

https://www.hawaii.hawaii.edu/hui/collegecouncil/


6. Old Business 

A. Proposal to move All-College meeting from Tuesday Jan 2, 2024 to Thursday Jan 4, 

2024. 

Discussant: Chancellor Susan Kazama 

Possible vote? 

 

B. Nominations for Council Vice Chair for Spring 2024, floor is open for nominations. 

 

C. Professional Development Funding policy - NEW  

Proposed by: Brenda Watanabe, FSDC Chair 

Professional Development Fund Policy (draft2)  

Internal Guidelines and Application 

third reading 

 

D. Proposal for Reorganization, Academic Support Units, VCAA Kimberley Collins 

i. Haw-CC 3B.pdf (current) 

ii. Haw-CC Proposed 3B.pdf; Proposed 3b  

iii. Memo HawaiiCC ASU Reorg ACU  

iv. Memo HawaiiCC ASU Reorg ITSO  

v. Memo HawaiiCC ASU Reorg TLC-Hale Kea  

second reading  

Note from VCAA Kimberley Collins: “These mirror the component parts that 

were reviewed by College Council in 2018 and 2019. At that time, the full 

reorganization was submitted to System who requested that we resubmit in 

component parts. COVID delayed this progress and some changes in 

staffing occurred that impacted plans. The three components that I am 

sharing now have been reviewed by the respective areas and Admin and 

are all formalizations of what is currently the informal reporting and 

structure.” 

 

6. New Business 

A. Policy revision proposal, HAW 7.520_Satisfactory Academic Progress 

i. HAW 7.520_Satisfactory Academic Progress_current 

ii. HAW 7.520_Satisfactory Academic Progress_proposed_red line 

iii. HAW 7.520_Satisfactory Academic Progress_proposed_clean  

first reading 

Discussant: Kenoalani Dela Cruz  

 

8. Administration Updates 
A. Interim Chancellor Susan Kazama 

Fall 2023 - College Council Updates 

https://docs.google.com/document/d/1gpK2vPTtN3K9LA9Zqa4m0dXHpkn_zISDC7usbrTuVlc/edit?usp=sharing
https://docs.google.com/document/u/0/d/1zUIaWV9-hu2OA8ca5obPunnwRqqjHMSUSbkl-B-VpZw/edit
https://drive.google.com/file/d/1cgZ-_UrGzw6DacNeyOJb3HkUbYyvfTwV/view?usp=sharing
https://drive.google.com/file/d/1qbVEgSq8anX_8FxCuMQNUfglLz4vJJxw/view?usp=sharing
https://docs.google.com/drawings/d/1EH2h0bzFX7u9wUTOFLaMFoPXC2AgzZCvXglL-pWu9jE/edit?usp=sharing
https://docs.google.com/document/d/1FoeY6x3vmrkepEk05a0kTCSzmN7R69nb/edit?usp=sharing&ouid=104238061220577487779&rtpof=true&sd=true
https://docs.google.com/document/d/1Ls8bdlgPrltDYzcqpEXBWd9ec0Qm0O9X/edit?usp=sharing&ouid=104238061220577487779&rtpof=true&sd=true
https://docs.google.com/document/d/1EZY2g8NwgfjhQrdPNHM7GF0158X9xjhW/edit?usp=sharing&ouid=104238061220577487779&rtpof=true&sd=true
https://drive.google.com/file/d/1EDPzvW1UtuuVuwEeVt0x0TNxQ6wP_Hor/view?usp=sharing
https://docs.google.com/document/d/1chiomp4QgTTl5KZRYLI9jQr8pd7FjQ4U/edit?usp=sharing&ouid=104238061220577487779&rtpof=true&sd=true
https://docs.google.com/document/d/1XrPZQ-_QfzgAq3AAPHsPdZsqF1tYi-0y/edit?usp=sharing&ouid=104238061220577487779&rtpof=true&sd=true
https://go.hawaii.edu/yAE


B. VC Academic Affairs Kimberley Collins 

VCAA College Council Update AY 2023 - 2024 

C. VC Student Affairs Christine Quintana  

Fall 2023 - DSA Running Update 

D. VC Administrative Services Jodi Mine 

College Council 2023-2024 VCAS Updates 

 

7. For the Good of the Order 

A. The Council’s Budget Allocation Taskforce (BAT) and VCAS Jodi Mine are 

holding a B-budget training on Friday Dec 8th from 2:00 - 3:00 pm via 

zoom. All Kauhale members interested in learning more about the B-Budget 

(operating budget) and how to prepare your B-Budget requests are 

encouraged to participate.   

https://hawaii.zoom.us/meeting/register/tJwlfuyhrz0uEtYc3KwHwKYaPOCwA

W11bhRW 

 

8.  Adjournment 

 

NEXT MEETING: January 12, 2024   12:00 - 2:00 p.m. 

https://docs.google.com/document/d/1-t66HT-18UnJAiAc5Ho8707kw8hBhU_qey8meVdVt5c/edit?usp=sharing
https://go.hawaii.edu/sGy
https://docs.google.com/document/d/1EalNUVs0-XgSx7ZwDM-86ePoZu4J0z3Ohp9Mqak4Ffk/edit?usp=drive_link
https://urldefense.com/v3/__https:/hawaii.zoom.us/meeting/register/tJwlfuyhrz0uEtYc3KwHwKYaPOCwAW11bhRW__;!!PvDODwlR4mBZyAb0!Vql3-Otx6nIdPsKkE21ZE7FaEqazoScrAAmSEnT0ytfAtLtszycT1D_DwCnRYQn5lo3T5BPGrB-Uxf0fmzk$
https://urldefense.com/v3/__https:/hawaii.zoom.us/meeting/register/tJwlfuyhrz0uEtYc3KwHwKYaPOCwAW11bhRW__;!!PvDODwlR4mBZyAb0!Vql3-Otx6nIdPsKkE21ZE7FaEqazoScrAAmSEnT0ytfAtLtszycT1D_DwCnRYQn5lo3T5BPGrB-Uxf0fmzk$

