UNIVERSITY of HAWAIL'T®

HAWAI'I

COMMUNITY COLLEGE

College Council Meeting Agenda

December 9, 2022 12:00 - 2:00 p.m.

HAWAI‘l COMMUNITY COLLEGE

MISSION STATEMENT KE ALA NU'UKIA

To promote lifelong learning, Hawai'‘i No ka ho‘opi‘i ‘ana i ka ho‘ona‘auao ‘ia ‘ana a
Community College will emphasize the kau i ka puaaneane, na ke Kulanui Kaiaulu ‘o
knowledge and experience necessary for Hawai‘i e kaulele ma ka ‘ike e pono ai nad hoa
Kauhale members to pursue academic Kauhale i na‘auao a makaukau ho‘i. Ma hope
achievement and workforce readiness. makou o ke ala nu‘ukia o na Kulanui Kaiaulu
Aligned with the mission of the UH Hawai‘i a pau a na makou né e lawelawe i ko

Community Colleges, we are committed to Hawai‘i nui kuauli.

serving all segments of our Hawai'i Island
community.

Please register in advance for this meeting:

https://hawaii.zoom.us/meeting/reqgister/tJwrcOmorzssGNIYWKbAD1uZzH6ndo77XACF

After registering, you will receive a confirmation email containing information about
joining the meeting. Registration is being used in place of a sign-in sheet.

This meeting will not be recorded.

Call to Order

Ascertain Quorum

Approval of Minutes — College Council Minutes, November 4, 2022
Chair’'s Update

Committee and Task Force Updates

A. COVID Steering Task Force & HEERF Funding - Rachel Solemsaas and
IVCAS Jodi Mine
B. QFE - IP Budget Allocation Task Force - Grace Funai
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https://hawaii.zoom.us/meeting/register/tJwrcOmorzssGNIYWKbAD1uZzH6ndo77XACF
https://docs.google.com/document/d/1dLMrrD5Mprx6Wtm0iOBscoJjCjjWZSpm/edit?usp=sharing&ouid=104238061220577487779&rtpof=true&sd=true

6. Old Business
A. Ka'ao KAI Discussion: UHPA Surveys
i.  Faculty Work Life Survey Results, 2022, 2018, 2014
ii. 2021 Rate my ADMIN Survey Results
iii. Admin Response and Analysis

7. New Business
A. QFE-IP Implementation Task-Force
i. Glossary of Terms DRAFT 1 - Nov 2022
first reading

8. Administration Updates
A. Chancellor Rachel Solemsaas

Chancellor's Update
B. VC Student Affairs Christine Quintana
VCSA Update
C. iVC Academic Affairs Melanie Wilson
D. iVC Administrative Services Jodi Mine

9. For the Good of the Order

10. Adjournment

NEXT MEETING: January 13, 2023 12:00 - 2:00 p.m.


https://drive.google.com/file/d/1WCZggNE7CWVeuofHgFIiej8dnWvrHRbl/view?usp=sharing
https://drive.google.com/file/d/1EBdqpC7OFh--BVm1xjvT9gcGz-mwv8P4/view?usp=sharing
https://drive.google.com/file/d/1Intuv4_29i9T_yVPHrBCu_WsHSQmVpCr/view?usp=sharing
https://drive.google.com/file/d/1L_5qfy7g8_r6nZJ93mavRTsgsN2Sc4qP/view?usp=sharing
https://drive.google.com/file/d/1aEVfHWIulC5FQGm7bdQ4M-h-g_5PTEHW/view?usp=sharing
https://docs.google.com/spreadsheets/d/1zuAURpHgVpF6Izc49EtpawVfwucQDAmnQZW2cEac0Kc/edit?usp=sharing
https://drive.google.com/file/d/11FBZL-qwZYCNmLwfmlgT8hRgRB5fK7Im/view?usp=sharing
https://docs.google.com/document/d/1_nTxyWXc56OJ-UfSlHZ40erTBPiMocHDxQUnUed7SpU/edit
https://docs.google.com/document/d/14eHDZQleYNqtoXbM57G2BeHQL6fzuZZBHl-3_fzIR8c/edit

