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College Council Wrap Up for November 2, 2018 
 
Please share the following items with your constituents.  Contact Carrie Mospens 
(mospens@hawaii.edu) with any questions or concerns. 
 
1.  The College Hour Calendar has been updated with 1) a revised name - 
Schedule of College Meetings 2018 - 2019; 2) a date correction - Spring break; 3) 
the addition of Kauhale Days; and 4) revised planning notes. 
 
2.  Changes to the origninal January 2018 restructure proposal  continue with new 
funtional statements and a revised organization chart dated November 2, 2018.  
Below is the history so far:  
 
In January, the Chancellor submitted a restructure proposal to UHCC Vice 
President Morton.   
Jan. 13, 2018 (original restructure proposal)  

(Procedures for restructure proposals can be found in UH Policy 3.101) 
 
Since that time, major changes have occurred which have contributed to 
additional suggestions for the restructure proposal.  Those changes were 
incorporated into the September 9, 2018 revised restructure proposal and are 
specifically listed below.   
September 9, 2018 (revised restructure proposal)   
Revised Charts 

 

The most recent changes pertain to the Academic Support Division.  Any further 
requests for changes should go to Chancellor Solemsaas or other administrator. 
   
3. Currently the Council is recruiting task force volunteers to carry out action item 
1 of our Quality Focus Essay (QFE pgs. 283-288) which relates to improving the 
College’s integrated planning process.   Please consider joining.  “A task force 
must include at least one Council member who will serve as the chair, but it may 

mailto:mospens@hawaii.edu
http://blog.hawaii.edu/hawcccollegecouncil/files/2018/11/Schedule-of-College-Meetings-2018_19.pdf
https://drive.google.com/file/d/1kZGr0IxW5pg2xn45f3GTmJegI_2w67zE/view?usp=sharing
https://drive.google.com/file/d/1chSVG0zo4Bf_cwBqjRlwTkXH84jwgJwC/view?usp=sharing
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https://drive.google.com/file/d/12oqRWlQcSIWsrKQzyr0LCVdRidSQhx6Q/view?usp=sharing
https://drive.google.com/file/d/12TGVmq7dBWzLvFNQ3fpFnnWJavVA8Atn/view?usp=sharing
http://hawaii.hawaii.edu/sites/default/files/assets/accreditation/docs/2018-self-evaluation-report.pdf
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also include faculty and staff who are not Council members (Charter 1). If you are 
interested, notify your representative on College Council or Carrie Mospens 
(mospens@hawaii.edu).  
 

4.  Note that our next College Council meeting is scheduled for December 7, 2018 
from 2:00p – 4:00p. 
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