Comprehensive Program Review Flowchart

Institutional Effectiveness
Evaluation of all comprehensive program/unit reviews (PR)
will annually give HawCC:

Purpose and Function

e Shared governance (college-wide representation in
decision-making

¢ All members evaluate all PR’s

e Use standardized evaluation tool to find presence of and
rate: budget, program effectiveness (outcomes &
assessment) and Strategic Plan goals/strategies &
outcomes

¢ Provide input for College planning, biennium and
supplemental budgets
(A, B, CIP & R/M), campus & system initiatives

v’ Budget priorities

v" Evidence of outcomes & assessment data

v Indication of programs’ alignment with Mission and
Institutional Learning Outcomes

v Revised or new Strategic Plan goals, outcomes or
strategies

v Evidence that Strategic Plan goals, outcomes or
strategies are being met
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