COLLEGE EFFECTIVENESS REVIEW COMMITTEE (CERC)

Evaluation Tool for Comprehensive Program/Unit Reviews

Program/Unit being Evaluated:_________________________
Date:_______

CERC Member ID___________


Purpose: This tool is used to evaluate Comprehensive Program Reviews for the 2008/09 academic year. Each CERC member will be completing one of these for each of the program reviews. 
A.
Program Effectiveness



                                Yes    No 
	1.
Is a Program/Unit Map or Org Chart attached?                 
	
	

	2.
Is the Program/Unit Assessment Plan attached? 


	
	

	3.
Is there a summary of program courses and curriculum 

            changes or unit changes?
	
	

	4.         Are program/unit strengths & weaknesses identified?
  
	
	

	Comments:


	
	


5.  Indicate academic program health calls--Healthy, Cautionary or Unhealthy-- 



for each academic year and for each item if applicable.
	
	AY 05/06
	AY 06/07
	AY 07/08

	Demand
	
	
	

	Efficiency
	
	
	

	Effectiveness
	
	
	

	Overall
	
	
	



Comments:
B.
Action Plan for Program/Unit Improvement 

1.
Evaluation of Action Plan. 
	
	Does not meet
	Meets
	Exceeds

	
	Program/unit does not have plan to remedy weaknesses or bolster strengths, or the plan is not supported by assessment data
	Program/unit has plan to remedy weaknesses or bolster strengths that are supported by assessment data and has a timeline
	Program/unit has used an analysis of assessment data to implement a plan to remedy weaknesses and bolster its strengths 

	Evaluator checks appropriate box:
	
	
	



2.
Do non-cost items (tasks) meet current ADP Goals (2002-2010)? 
                        Should any non-cost items be included ADP  
	Tasks
	ADP Goal A (y/n)
	ADP Goal  B (y/n)
	ADP Goal C (y/n)
	ADP Goal D (y/n)
	ADP 
Goal E (y/n)
	Include in future ADP (y/n)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	



3.
Cost items: Budget and ADP Goals 
	Tasks
	P budget

 (# of positions and $)
	S1x 

$
	SE 

$
	Equip 

$
	R/M

Note:

  y/n

(From 

Table 3)
	Fits ADP Goal (A, B, C, D, E) (specify)
	Action Plan supports budget request, y/n
	Priority Health 

Safety Expenditures. 



	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	


Code for Budget Categories:

P = Personnel










S1x = Supply Request from Program Review Special Fund                                                 
SE = Supplies Enhanced
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