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2024 COMPREHENSIVE Report 

of Program Data 

INFORMATION CENTER 

1.  Program or Unit Mission  

The Information Center understands that a student’s primary focus is their academic success. With 
that in mind, it is our mission to provide exceptional customer service to all entities to ensure that 
becoming a student is as stress-free and smooth as possible. The Information Center’s goal within 
the Paepae Haumāna - Welcome Center is to serve as a one-stop service center to guide students 
through various enrollment processes including Admissions and Financial Aid; as well as provide 
reference to various resource offices, such as the Counseling, Advising and Support Services 
Center, Career Center, Kahuaola Basic Needs Center, TRIO Student Support Services, Disability 
Services, Mental Wellness Services, Business Office, The Learning Center, Office of International 
Programs, Kō Education Center, and the Pālamanui Office of Student Services. 

The Information Center continues to promote accessibility to higher education, by providing 
individuals and organizations with the most accurate, up-to-date information about Hawaiʻi 
Community College programs, services, and events. While questions may be considered complex, 
every effort is made to clarify questions and assist in resolving customer concerns. 

The Information Center serves as an essential source of communication to the Hawaiʻi CC Kauhale 
and the community using various media channels. Some of the information shared includes details 
about Hawaiʻi Community College, general inquiries, referrals to various offices, departments, 
faculty or staff, and providing details about Hawaiʻi CC associated events, etc. 

 

 

2. Program Student Learning Outcomes or Unit/Service 
Outcomes  

AY 20-21, AY 21-22, & AY 22-23 Service Area Outcomes (SAO) 

1. (SAO1) When contacting the Information Center, constituents will receive satisfactory 
customer service and accurate response(s) in a timely and efficient manner. 
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2. (SAO2) Through attending a campus tour, participants will be satisfied with the information 
provided and will feel prepared to enroll in college. 

3. (SAO3) Members of the Hawai’i CC Kauhale will increase their awareness of the Information 
Center and the services offered through various campus communications. 

4. (SAO4) When contacting the Paepae Haumāna - Welcome Center, constituents will have the 
ability to ask various enrollment questions and receive response(s) through one center. 

AY 20-21, AY 21-22, & AY 22-23 Assessment Schedule: 

 SAO1 SAO2 SAO3 SAO4 

2020-2021 X   X 

2021-2022 X X  X 

2022-2023  X X X 

2023-2024 Student Learning Outcomes (SLO) 

1. (SLO1) Students will understand the application process and enrollment steps. 
2. (SLO2) Students will receive information through multiple platforms including, email, 

in-person, over the phone, text, and/or social media. 
3. (SLO3) Through participating in a general campus tour, students will be able to locate 

on-campus resources and service offices. 
4. (SLO4) When attending a personalized campus tour, students will speak with 

program faculty and/or students and experience the program first-hand. 
5. (SLO5) Individuals will receive accurate information and be directed appropriately, as 

needed. 

2023-2024 Unit Outcomes (UO) 

1. (UO1) The Information Center will provide detailed information about 
pre-admissions and enrollment steps to interested individuals. 

2. (UO2) The Information Center will utilize various media outlets for accurate 
information distribution. 

3. (UO3) The Information Center will work with various on-campus departments and 
programs to coordinate personalized campus tours. 

4. (UO4) The Information Center will deliver excellent customer service. 

AY 23-24 Assessment Schedule: 
 

SLO1 SLO2 SLO3 SLO4 SLO5 

2023-2024 
 

X X X 
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 UO1 UO2 UO3 UO4 

2023-2024 X X X 
 

 
The Paepae Haumāna - Welcome Center Satisfaction Survey was created at the start of the review 
period (20-21 AY, 21-22 AY, 22-23 AY and 23-24 AY). The survey includes a combination of multiple 
choice, Likert scale, and qualitative answer questions; which are used to better improve the 
customer experience. These questions measure items like the student, faculty/staff, or community, 
which offices in which the constituent interacted with, interaction method, satisfaction of response 
time, professionalism and ability of the representative, overall experience, and how the Paepae 
Haumāna - Welcome Center can improve. A sample of the satisfaction survey can be found in 
Appendix A. When this survey was initially deployed, there was a great response, however from 
year to year responses greatly diminished. As a center, we discussed other ways of distributing the 
survey and encouraging constituents to share their experiences with us. The Paepae Haumāna - 
Welcome Center utilized the Ka ʻIo Weekly announcements and an in-office flyer to publicize the 
satisfaction survey for the remainder of the review period, although this did not improve our 
response count, we still received about a dozen responses annually. Over this review period, we 
received a total of 76 responses, of which 60 students, 10 Faculty/Staff, and 6 Community were 
self-identified. Some of the most meaningful data includes a 90.7% satisfaction rate with our 
response time, a 93.2% satisfaction rate with the professionalism of the representative(s), a 93.4% 
satisfaction rate with the representative(s) ability to answer their questions(s), and a 90.8% overall 
satisfaction of their experience with the center. 

 
The Information Center disseminated information to the Kauhale through various media platforms 
including UH Email Broadcasts, in-person, over the phone, virtually, via text and social media. 
Information relating to important deadlines, along with events and activities were shared out 
regularly initially via email, then with social media posts, and then follow up text message 
reminders as appropriate. Email Broadcasts are sent out weekly for the Ka ‘Io Weekly Newsletter, 
and a few times each semester for other required student notifications, such as, the Hawaiʻi 
CC/University of Hawaiʻi Community Colleges Nondiscrimination Policy, Student Right to 
Know/Consumer Information, Hawai'i CC Drug and Alcohol Abuse Policy & Prevention Program 
Annual Notice, Voter Registration Notices, etc. 

 
During the review period, Kauhale members have shared suggestions and comments to some 
Division of Student Affairs Staff and to the Information Center Coordinator directly. These 
recommendations were taken into account as further improvements were made in relation to 
information dissemination of information to the Kauhale. During the 21-22 AY, the Ka ‘Io Weekly 
Newsletter transitioned from a MailChimp Site to Canva, see samples in Appendix B. This allowed 
the information to be more visually appealing, where various topics could be clearly separated. In 
addition, Kauhale members are believed to understand the Information Center services as they are 
aware that we provide outreach materials/brochures, promotional items, and receive 
announcement requests. As a result of this analysis, the Information Center will continue to make 
progressive strides to improve the Ka ‘Io Weekly Newsletter. To further assist with streamlining 
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Information Center requests, the Information Center staff will create and maintain semesterly 
master calendars for both student events and outreach activities and a log of Hawaiʻi CC 
promotional materials and swag, to be used as a guide to project annual campus needs for 
promotional materials and swag. 

The SignalVine two-way texting platform was purchased by the UH System in 2020, by 
recommendation from the UH System Two-Way Texting Working Group. This platform is used for 
two-way texting between the campus and prospective, accepted, and current students. SignalVine 
was implemented in phases beginning with an Onboarding student profile, then the Engagement 
student profile and finally the Prospects student profile, there were initially discussions about 
adding in a Financial Aid profile, but that has not occurred during this review period to date. During 
the 20-21 AY, the Hawaiʻi CC Onboarding Team worked on templated messaging for the Onboarding 
student profile; these messages were launched in March 2021. During the 21-22 AY, the Hawaiʻi CC 
Onboarding Team continued its focus on the Onboarding student profile messaging and utilized the 
Engagement student profile for manual messaging about important registration reminders and 
deadlines. In December 2021, the Prospects student profile was used to communicate with 
students who started an online admissions application and have not completed or submitted their 
application successfully. Since the initial launch of SignalVine, our campus has primarily utilized the 
Onboarding and Engagement student profiles. The Onboarding student profile is used to 
communicate with students who have been accepted to Hawaiʻi CC, the templated messages help 
to guide these students through each of the enrollment steps from acceptance to registration. The 
Engagement student profile is used to communicate with students who are currently enrolled in 
any Hawaiʻi CC courses. There are three staff members who regularly send and/or respond to text 
messages via SignalVine, the number of messages received is manageable; responses are normally 
completed within 1-2 business days. Overall, since the launch of SignalVine, the student 
engagement rate for the Onboarding student profile is 41.1% or 4,227 out of 10,702 contacts; the 
student engagement rate for the Engagement student profile is 5.5% or 417 out of 7,825 contacts. 
It is the center’s analysis that template messages have a higher response rate, this could be due to 
those messages encouraging students to complete an action. As for the Engagement student 
profile, the engagement rate could increase if messages were more consistent and meaningful to 
current students; in addition, a thought of having more timely messages could improve 
engagement rates, for example, not having messages about an event “happening today” but 
maybe “happening later this week” or “happening next week.” As a unit, the Information Center 
will commit to working with members of the Hawaiʻi CC Onboarding Team to conduct reviews of 
SignalVine templated messages each semester and submit updates as necessary, create and 
submit templated messaging for the Engagement student profile, and discuss better ways to utilize 
the SignalVine two-way texting platform. Additional SignalVine Texting Analytics are available in 
Appendix C. 

During the 20-21 AY, in-person campus tours resumed as our campus reopened to the public post 
COVID-19 pandemic. Campus tours started off slow, but gradually increased throughout the review 
period; total campus tours coordinated increased from 12 to 31 tours between 20-21 AY and 23-24 
AY, a 158% increase. Over the same review period, we exponentially increased the number of 
campus tour participants from 31 to 401 participants, as shown in the charts below. During the 
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22-23 AY, we were able to meet our pre-pandemic participant counts and increase our total 
participants during the 23-24 AY by 9%. While we were not able to conduct in-person tours during 
the COVID-19 Pandemic, the Information Center acquired a Virtual Campus Visit Experience 
through Full Measure Education. The Campus Visit Experience included a comprehensive campus 
visit including personalized, mobile-first tours, was easily accessible both on-campus and virtually 
with SMS messaging and access to all Hawai'i CC facilities (i.e., Manono Campus, UH Hilo Campus, 
Kō Education Center, and Pālamanui Campus). Despite the high frequency logged through the 
Campus Visit Experience, we did not renew our contract after the 22-23 AY as we returned to 
normal in-person services. 
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During the 20-21 AY, the Information Center received 14 campus tour requests and conducted 12 
tours and for the 21-22 AY, we received 31 requests and only conducted 12 tours, this was due to 
the limited availability of tour guides and requestors canceling due to only offering general campus 
tours and the COVID-19 mandatory face covering requirements. During the 22-23 AY, the 
Information Center received 37 campus tour requests and only conducted 21, at that time our 
office was in the process of training our Student Ambassadors to serve as tour guides and upon 
reviewing these requests the advance timing for our team was given to schedule the was 
insufficient. For the 23-24 AY, the Information Center received 48 campus tour requests and only 
conducted 31, many of the declined tours were requests for the Pālamanui (Kona) Campus and 
due to staffing constraints, we were not able to fulfil these requests. Campus tours are usually 
declined when we are unable to accommodate or reschedule the group for reasons such as, no 
tour guide(s) available, limited program availability, inadequate timing to coordinate, or the 
request is cancelled by the requestor. While we had the Full Measure Virtual Campus Visit 
Experience service, we referred groups to that option when we were unable to accommodate their 
tour requests. Once a campus tour is completed, usually within a few business days, an 
Information Center Staff sends an email notification to the requestor thanking them for visiting our 
campus and requesting that they complete the electronic Campus Tour Evaluation form, a sample 
of the evaluation can be found in Appendix D. Unfortunately, we were not able to collect Campus 
Tour Evaluations data for both the 20-21 AY and 21-22 AY as we transitioned from paper 
evaluations to an electronic Google form evaluation. During the 22-23 AY and 23-24 AYs, we only 
collected a total of 10 evaluations. Although responses were consistently positive, the data is not 
sufficient enough to effectively evaluate the campus tour experience and initiate changes to our 
process. We hope to attain more Campus Tour Evaluation responses in the future, by informing the 
requester before their departure that we will be sending them an email notification with our 
evaluation and ask that they submit it as soon as possible. In addition, our team will look at our 
Campus Tour Evaluation and update questions to assure meaningful data collection. 

 

3.   Analysis of the Program/Unit  

All Information Center services are provided to the Hawai’i CC Kauhale as well as the Hawai’i Island 

community and the general public. The Information Center remains open for services year-round, 

to deliver accurate and up-to-date information. The Information Center along with the some 

Paepae Haumāna - Welcome Center staff continued to serve as the main contact for general 

campus information, campus visits, promoting campus events and advertisements; fielding a 

variety of inquiries, for example standard directory information, creation, purchase and 

distribution of student planners and purchase and distribution of Hawai’i CC Catalogs. 

 
During normal business hours, Monday through Friday 8:00AM-4:00PM, Student Ambassadors and 

Student Assistants greet visitors and collect necessary identity verification materials before 

answering any Admissions & Records Office, Financial Aid Office, Information Center, or other 

center related questions. The Information Center staff continue to update various brochures using 

previously created temples, these templates are easy to update and print for distribution to 
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Division of Student Affairs offices. The Information Center Coordinator utilizes the UH Broadcast 

system to send out announcements to Hawai’i CC Students, Faculty, and Staff. Announcements are 

primarily regular Ka ʻIo Weekly updates sent out every Sunday morning at 7:30AM. Each Ka ʻIo 

Weekly includes important information and deadlines, upcoming campus/community events, 

other available student opportunities, campus dining information and more. The Ka ʻIo Weekly was 

updated to a more user friendly and visual format using Canva created by a Student Ambassador 

and maintained within the Information Center. Through Canva, electronic copies of the newsletters 

were archived for future review; a link to the Ka ʻIo Weekly archives can be found at the end of 

Appendix B. This change was to limit the length of the weekly email to just highlights and refer 

readers to a Canva newsletter link to view more. The frequency of email announcements in a single 

week remains at no more than three announcements sent out by the Information Center to all 

Hawaiʻi CC Students, Faculty, and/or Staff. 

 
Since our last Comprehensive Unit Review, the Paepae Haumāna - Welcome Center Managers’ 

have had many discussions about central check-in systems and identifying a platform that would 

work best for our center. As a result, it was decided that we’d use the existing STAR Balance system 

as the Counseling, Advising & Support Services Center currently uses and it has no cost associated 

with this platform. During the 21-22 AY, the Paepae Haumāna - Welcome Center Managers 

worked out details within STAR Balance and was prepared for a potential launch of this system by 

the 22-23 AY, this was dependent on training of our staff on how to utilize this system. The Paepae 

Haumāna - Welcome Center did a soft launch of the STAR Balance Check-In System, however, due 

to the underutilization by some staff the system did not operate in the intended way. After further 

discussions, the decision was made to rearrange student workstations in the Service Area, which 

led to the center having to stop use of the STAR Balance Check-In System, as we no longer had an 

available computer designated for check-in. 

In order to meet the demands of the Paepae Haumāna - Welcome Center, we anticipate the need 
of at least six (6) student employees to operate the Service Area, including answering phones for 
the three offices and supporting walk-in customers. During the review period, most funding was 
provided through general funds under the Information Center/Paepae Haumāna - Welcome 
Center, additional funds included Federal Work Study and the Admissions & Records Office 
Transcript and Fees. The Information Center Coordinator continued to be the primary contact for 
hiring student employees and beginning Summer 2023 the Admissions & Records Office hired 
supplementary student employees to work in the service area in preparation for the Information 
Center Coordinator being out of the office for an extended period of time, the Admissions & 
Records Office has continued to employ student employees to date. Two unavoidable facts with 
student employment are that semester to semester, the coverage changes depending on students' 
class schedules and when hiring there is an initial overlap during the 90-day training/probationary 
period. Outlined in the table below, by semester is the number of student employees hired, the 
number of hours full-time staff coverage was needed in the Service Area, the average number of 
hours per week full-time staff coverage was needed due to not having enough student employees, 
the number of hours full-time staff support was needed in the Service Area, and the average 
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number of hours per week full-time staff support was needed due to only having one (1) student 
employees working. A few things that occurred during the reporting period that are noteworthy, 
includes that in Summer 2020 when we returned to the office for in-person operations after the 
pandemic restrictions, the center was forced to limit staffing to guarantee safe distancing, face 
coverings were required as well; one positive is that many courses were still being offered primarily 
online so student scheduling remained flexible. In Spring 2021, face coverings were no longer 
required, but highly recommended; it was difficult to find students who wanted to work in our 
center due to the fear of COVID-19. Even after finding a few students, upon the hiring process it 
was difficult to safely host large group training sessions; just as the students were trained to be 
able to manage operations without immediate assistance, the semester comes to an end and some 
students graduate or transfer, forcing the Information Center/Paepae Haumāna - Welcome Center 
to begin our search for student hires all over again. It wasn’t until the Fall 2022 semester that we 
were able to finally stabilize the consistency of hiring and training student employees ahead of any 
transfers or graduations; since then, it is clear that with 5-6 student employees the Paepae 
Haumāna - Welcome Center can maintain Service Area operations with on average about seven (7) 
hours per week where full-time staff support is needed and no full coverage is needed as there is 
at least one (1) student employee working. The table below also depicts that when we have less 
than five (5) student employees, on average full-time staff support is needed for 15-35 hours per 
week and an additional 2-4 hours per week to cover the Service Area due to no student employees 
being available to work. The following table justifies the need to retain the current Paepae 
Haumāna - Welcome Center general funding allocation for student employment. We hope that 
the Admissions & Records Office will continue to hire and fund a portion of the student employees 
as well as hope to have student employees from the Financial Aid Office also support more Service 
Area coverage. 

AY 20-21, AY 21-22, AY 22-23, & 23-24 AY Service Area Office Coverage Data 

Term Approx. 
Number of 
Student 
Employees 

Hours of 
needed FT 
Staff Office 
Coverage 

Average 
hours/week 
FT Staff Office 
Coverage 

Hours of 
needed FT 
Staff Office 
Support 

Average 
hours/week 
FT Staff Office 
Support 

Summer 2020 4-5 0 0 12 2 

Fall 2020 4-5 13.5 0.84 49.5 3.09 

Winter Break 2020 5 0 0 10.5 2.63 

Spring 2021 5 0 0 89.5 5.59 

Summer 2021 5-6 
+ 1 Intern 

0 0 43 3.58 

Fall 2021 6-7 3.5 0.22 199 12.44 

Winter Break 2021 4-5 0 0 32 8 
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Spring 2022 4 9 0.56 268 16.75 

Summer 2022 2 44.5 3.71 431.5 35.96 

Fall 2022 4-5 0 0 68 4.25 

Winter Break 2022 5 0 0 24 6 

Spring 2023 4-5 24 1.5 152 9.5 

Summer 2023 4-6 24.5 2.04 77.75 6.47 

Fall 2023 4 0 0 148 9.25 

Winter Break 2023 3 3.5 0.88 47 15.67 

Spring 2024 8 13.75 0.76 246.75 13.71 

Summer 2024 7 
+ 2 Interns 

1.5 0.21 26.5 3.79 

 
The Information Center Coordinator maintained the Student Ambassadors Program, which went 
from hiring student employees, cross-training, and arranging sufficient staffing for the Paepae 
Haumāna - Welcome Center Service Area, to a well-developed program where the opportunity to 
expand arose. This expansion moved into the establishment of the work of Students Helping 
Students project. The intent of this project was to create a high touch, high outreach initiative for 
newly accepted Hawai‘i CC students to follow up on their individual next steps of the enrollment 
process; the Information Center Coordinator worked closely with the Registrar & Admissions 
Manager to pull a list of accepted students, the Information Center Coordinator filtered and sorted 
the list, wrote out a script and distributed the list with an outreach log for the Student 
Ambassadors to use to conduct callouts and use other communication methods to reach these 
newly accepted students. Student Ambassadors would conduct these callouts and follow up with 
email communication, this allowed incoming students to be connected directly to a Paepae 
Haumāna - Welcome Center Student Ambassador from acceptance through registration, in the 
hopes that we can explore opportunities to advance to connect students to various on-campus 
resources during their first semester and also encourage registration for a consecutive semester. 
The success of Students Helping Students depends heavily on staff availability, making sure that 
Service Area coverage is maintained and also that making callouts will not have a negative impact 
on normal incoming calls. Overall, the project has been beneficial, reaching about 30% of the 
population via phone or email. We hope to further enhance the Students Helping Students project 
moving toward more consistent outreach and better data collection to measure student outreach 
to successful registration and beyond. The continuation of this project is based on the availability 
of student employment funds to secure a full Student Ambassador Program. If all goes well, we can 
continue this project and integrate prospective and current students. Recently brought forward is 
the Salesforce service, in which the University of Hawai‘i System is expecting to launch a platform 
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to send automated email messaging to newly accepted students about each enrollment step. This 
service will provide students the opportunity to designate their preferred method of contact, email 
or by phone. This sounds like a great high touch, high communication option for our students, we 
will know more as the service becomes available for use. 

Throughout the review period, the Information Center Coordinator took on the lead for Paepae 
Haumāna - Welcome Center Student Employee training, trainings were conducted each semester 
and as needed. By recommendation of the Vice Chancellor for Student Affairs, the Information 
Center Coordinator was tasked with hosting a campus-wide student employee training. On August 
11, 2023 just before the Fall 2023 semester began, the Information Center Coordinator hosted the 
first Hawai‘i CC Student Employee Training, this training was open to all student employees hired 
by Hawai‘i CC and available in-person, via zoom, and shared as a recording. This training focused 
on outreach & recruitment, onboarding & enrollment steps, the admissions application process, a 
Family Educational Rights and Privacy Act (FERPA) overview, and the Financial Aid application 
process & scholarships; we had 26 student employees participate. Although not through an official 
evaluation, the feedback received acknowledged that the training was beneficial for those who 
participated. This campus-wide student employee training will continue annually, in addition, we 
will host regular cross-training for Division of Student Affairs (DSA) Offices on topics like customer 
service, outreach & recruitment, onboarding & enrollment steps, the admissions application 
process, a FERPA overview, and the Financial Aid application process & scholarships. The 
Information Center Coordinator will deploy a feedback form for future training sessions to identify 
areas for improvement. 

During the 22-23 AY, the development of a casual hire Enrollment Specialist position was explored 
to provide support within the Paepae Haumāna - Welcome Center in preparation for staffing 
shortages. The formulation of the position description was completed in collaboration with the 
Vice Chancellor for Student Affairs and the center Managers’. It was anticipated that this position 
would be approved, posted and filled as soon as possible. The position was posted initially in 
October 2023 and was a failed search, the position was reposted in January 2024 and filled in 
March 2024. Some critical tasks that this Enrollment Specialist position has assisted with include 
serving as a support staff to the Service Area, through direct contact and some supervision of 
Student Employees and visitors, serve on various campus committees like Hawai‘i CC Day, 
Onboarding, Ka‘ao Student Success Conference, and a Scholarship Review Sub-Committee. In 
addition, regularly participate in Paepae Haumāna - Welcome Center Managers’ meetings, DSA 
meetings and activities, various training sessions, College Council meetings, open 
Campus/Community Forums for Executive positions, etc. The Enrollment Specialist position has 
been a key element into the futuristic outlook for the Paepae Haumāna - Welcome Center. Some of 
the significant progress over the first appointment have been engaging prospective students at the 
Information Center booth during Hawai’i CC hosted events, assisting with a redesign of the 
enrollment steps listed on the Hawai’i CC How to Apply webpage, producing a Customer Service 
Expectations Handout and Flowchart for staff use, work collaboratively with the Information 
Center Coordinator to prepare for future Student Employee Training sessions, attend product 
demonstrations and research potential newsletter platform options for the Ka ‘Io Weekly 
Newsletter, along with helping both the Admissions & Records Office and the Financial Aid Office 
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with assignments as needed. The casual hire Enrollment Specialist position is expected to be 
renewed for another 89-day cycle, however, it is unknown how long this position will be available 
to the center. The hope is to have this position renewed until all vacant positions are filled within 
the Paepae Haumāna - Welcome Center. 

ARPD Data: https://uhcc.hawaii.edu/varpd/index.php?y=2024&c=HAW&t=STU&p=STU 

 

4.   Action Plan  

The Information Center is committed to delivering information to students in a reader-friendly 
format and intends to move forward with purchasing a Smore Newsletter platform subscription to 
improve the visual delivery of our Ka ‘Io Weekly Newsletter and aid in collecting engagement data. 
The center will strive to include relevant and meaningful information, including items like Student 
or Staff/Department/Program Spotlights, and identify ways to incorporate Ka‘ao model into the 
newsletter similar to the information provided within the annual student planner. By purchasing a 
newsletter platform subscription and incorporating the items outlined above, the Ka ‘Io Weekly 
Newsletter aligns with the College’s Mission and the Kaʻao Kaʻikaʻi Strategic Plan through nurturing 
the potential for the Hawai‘i CC Kauhale to learn about Hawaiian language, culture and knowledge, 
share tools to promote student success, the use of innovative technology, and contribute to the 
wellbeing of Kauhale members. 

To improve efficiency, reduce errors, and ensure timely submission of announcement requests, the 
Information Center will partner with the Webmaster and External Affairs & Relations Office to 
streamline the collection of announcement submission requests. The Information Center will 
create an Announcement Submission Google Form, and share out with the Kauhale this new 
process. The goal is to eliminate the individual email submissions and have a central database that 
will allow requests to be accessed in real time by multiple staff members, to then be added to the 
Ka ‘Io Weekly Newsletter, and the Hawai‘i CC Events Calendar webpage and shared on social media 
when possible. This organized process will support the timely distribution of information and 
events contributing to academic achievements and student success, while aiding in the wide 
dissemination of information to the entire Kauhale and help facilitate a positive, supportive, and 
respectful campus environment. 

Through the successful formation and implementation of the Student Ambassadors Program, the 
Information Center Coordinator, along with other Paepae Haumāna - Welcome Center Staff have 
observed the development of our Student Ambassadors over the review period and have begun to 
assign special projects and specific tasks to some Student Ambassadors. We can clearly recognize 
potential for further growth in our Student Ambassadors and will distinguish individual Student 
Ambassadors for supplemental training on specialized tasks such as, serving in a leadership role, 
coordinating campus tours, and assisting with department specific processes, etc. We hope to 
strengthen our Student Ambassadors and invest in their advancement by elevating their existing 
skills and establishing and building upon other skills needed for the workforce. To ensure the 
long-term success of the Student Ambassadors Program, the Information Center will need funding. 

https://uhcc.hawaii.edu/varpd/index.php?y=2024&c=HAW&t=STU&p=STU
https://hawaii.hawaii.edu/strategic-plan
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Fulfill kuleana to Native Hawaiians and Hawai‘i Island. Kaʻikaʻi Kuleana 

This funding will be to maintain at least five (5) student employees, send student employees 
and/or Supervisors on professional development, and to purchase materials and supplies for 
regular training sessions. This action plan item specifically aligns to the College’s Mission of 
promoting lifelong learning in pursuit of academic excellence and workforce preparedness. In 
addition, the Student Ambassadors Program integrates the Kaʻao Kaʻikaʻi Strategic Plan by fostering 
the wellbeing of the Kauhale through a positive and encouraging environment, stimulating 
continuous learning and innovation, and guiding students to achieving professional milestones 
while supporting the Hawai‘i CC Kauhale. 

Another goal for the Information Center is to identify better ways to distribute and collect Paepae 
Haumāna - Welcome Center Satisfaction Survey responses, at this time we may even consider 
revising the survey questions to ensure the collection of relevant data. Upon the finalization of this 
satisfaction survey, we hope to leverage a variety of distribution methods, including paper for 
in-person visits, possible QR code to access an online survey, embedding the survey link on 
departmental email signatures (hawccinf@hawaii.edu, welcomeu@hawaii.edu, 
hawccar@hawaii.edu, hawccfao@hawaii.edu), or even incentivized survey completions in addition 
to the current method of sending out the satisfaction survey link via email to the Kauhale annually 
and weekly with the Ka ‘Io Weekly Newsletter. Through these changes, we hope to collect data that 
will strengthen our commitment to serving all segments of our Hawai‘i Island community including 
establishing a welcoming and inclusive office environment. 

 

5. Resource Implications 
Special Resource Requests not included in your operating “B” budget 

 I am NOT requesting additional resources for my program/unit. 

  I AM requesting additional resource(s) for my program/unit. 

Total number of items being requested:  1 (4 items max.) 

✔ Item Description: 

Replace the Paepae Haumāna - Welcome Center Front Doors 

✔ Justification: 

The building front doors are not ADA compliant and cause safety concerns (i.e., the doors 

are unable to shut/lock easily in the event of an emergency, doors are heavy and requires 

force to open and close, individuals with ADA needs require assistance to hold the door 

open upon entering and exiting, etc.) 

✔ Alignment to the Kaʻao Kaʻikaʻi Strategic Plan AY2023 - AY2029: 

Each resource request must align with one or more of our Strategic Plan Core Commitments: 

 

https://hawaii.hawaii.edu/strategic-plan
mailto:hawccinf@hawaii.edu
mailto:welcomeu@hawaii.edu
mailto:hawccar@hawaii.edu
mailto:hawccfao@hawaii.edu
https://hawaii.hawaii.edu/strategic-plan
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Kaʻikaʻi Haumāna Develop successful students for a better future. 

Kaʻikaʻi Oihana Meet Hawai‘i Island’s workforce needs of today and tomorrow. 

Kaʻikaʻi Noi‘i Diversify Hawaiʻi Island’s economy through innovation and multi-sector partnerships. 

Kaʻikaʻi Kauhale Build and Maintain the Wellbeing of the College Kauhale. 

 

Kaʻikaʻi Haumāna: Develop successful students for a better future. 

Ensure accessibility and empower any student with the ability to access the Paepae 
Haumāna - Welcome Center services. 

Kaʻikaʻi Kauhale: Build and Maintain the Wellbeing of the College Kauhale. 

Support primarily the physical needs of the Hawaiʻi CC faculty, staff, students, and 
administrators to guarantee safety when visiting and utilizing the Paepae Haumāna - 
Welcome Center. 

 

ALLOWED 

CATEGORIES 
Category-Specific Information Needed 

Equipment Estimated Date 

Needed 

Quantity / Number 

of Units; Cost per 

Unit 

Total Cost (with 

S&H, tax) 

On Inventory List 

(Y/N); Decal #, 

Reason replacing 

Facilities 

Modification 

Estimated Date 

Needed 

 

Overdue, 
ASAP 

Total Cost 

 

 

Estimated at 
$40,000.00 

 
2022 - Estimated 
at $35,000.00 
($30,000.00 + fees) 

Monthly/Yearly 

Recurring Costs 

 

One-time 
purchase, 
permit/licensing 
fees, etc. 

Utilities Required 

 

 

Electrical 120V, 
storage of 
materials upon 
delivery through 
installation, etc. 

Personnel 

Resource 

Estimated Date 

Needed 

FTE; Position Type; 

Position Title 

Estimated Salary Was an Existing 

Position Abolished? 

(Y/N); Position # 
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Appendix  

Appendix A: Paepae Haumāna - Welcome Center Satisfaction Survey 

Paepae Haumāna - Welcome Center Satisfaction Survey Google Form 
 

https://docs.google.com/forms/d/e/1FAIpQLSe-9TahMNvH8CPzPk7e-LyOOucS8GFoPpaZUEXDmpr6MBYoWw/viewform
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Paepae Haumāna - Welcome Center Satisfaction Survey Results Summary 
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Appendix B: Samples of Ka ʻIo Weekly Newsletter 

2021-2022 & 2022-2023: Ka ʻIo Weekly Email Announcement & Ka ʻIo Weekly Mailchimp Site 

http://bit.ly/kaioweekly
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2023-2024: Ka ʻIo Weekly Email Announcement & Ka ʻIo Weekly Canva Newsletter Link 

https://www.canva.com/design/DAFm-LB4W6o/I9H4XabJ5NjQno9D1v-AZg/edit
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ARCHIVES: Ka ʻIo Weekly Archives beginning 23-24 AY 

https://drive.google.com/drive/folders/1XSBiWJ3ajYdtjHuiRo1IOOQXEtLdXy-U?usp=share_link
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Appendix C: SignalVine Texting Analytics 

SignalVine Prospects Student Profile 
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SignalVine Onboarding Student Profile 
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SignalVine Engagement Student Profile 
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Appendix D: Hawai‘i CC Campus Tour Evaluation Form 

Hawai‘i CC Campus Tour Evaluation Google Form 
 

https://docs.google.com/forms/d/e/1FAIpQLScMo6Q7ifb9DkCZNfaVNIaYgbK8Scx6MBdcEh3n13DsyN_AvQ/viewform
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