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1.  Program Description 

Hawai‘i Community College (HawCC) is committed to providing a barrier‑free campus and 
academic accommodations to ensure that Students with Disabilities (SWD) have equal access 
to their education. Under the Americans with Disabilities Act (Title II) of the Rehabilitation Act 
of 1973 (Section 504), “No qualified individual with a disability shall, on the basis of their 
disability, be excluded from participation in, be denied benefits of, or otherwise be subjected to 
discrimination under any program or activity which receives or benefits from Federal financial 
assistance.” 

The Hā‘awi Kōkua Program ensures that SWDs have protections against discrimination and are 
assured access to programs, services, and activities by providing assistance to a student who 
identifies as having a documented physical, learning, psychological, or sensory disability which 
limits their ability to fully participate in a course of study and/or campus activities at HawCC. 

2.  Analysis of the Program 

 

 

Similar to the overall enrollment trend at HawCC, there has also been a decrease in the 
number of SWDs that are being identified and serviced by the Hā‘awi Kōkua Program. The 
above graph represents the number of students that have been identified with the Hā‘awi 
Kōkua Program over the past 3 years. Despite the decline in identified students, the Hā‘awi 
Kōkua Program has seen an increase in the level of support required for SWDs to be 
successful.  
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The above graph represents the % of students by disability type over the past 3 years. There 
are several reasons that there are more barriers for these students than in previous years. 
First, there has been an increase in the number of students who have chronic illnesses who 
typically have increased absences and require frequent advocacy to ensure that they maintain 
progress in their classes. Second, the number of students that fall on the Autism Spectrum 
have increased and require more supports and services because of behavior concerns in the 
classroom and their difficulty with processing information which require frequent check-ins and 
instructor support. Third, although not reflective on the graph, the needs of SWDs with Mental 
Health disorders are becoming increasingly higher and require more intense supports because 
of their barriers with academic skills such as time management and organization. Furthermore, 
there has been an increase in the support needed to maintain their extremely high levels of 
anxiety and stress.  

Because of the limitations of accommodations that can be provided, these students have needs 
and require supports that HawCC does not have the capacity or obligation to provide. Often 
times they are ill prepared and lack the skills needed for the rigor of post-secondary education. 
For example, a students may receive 1:1 supports in high school because of the need for 
support, however when transitioning into Hawaii CC, post-secondary institutions cannot 
provide the same 1:1 supports or aids which create more barriers for these students to 

successfully complete their academic courses. Consequently the retention and success rate for 
SWDs have been decreasing while the level of support they require has been increasing. 

The CCSSE data below shows a drastic decline in the frequency and satisfaction of services for 
SWDs from 2016 to 2018. The interpretation of the data demonstrates that although the 
services remain important, the frequency and satisfaction of services have drastically declined.  
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Community College Survey of Student Engagement (CCSSE): Services for People with 
Disabilities 

 2014 2016 2018 

Frequency 1.31 1.39 .22 

Satisfaction 2.12 2.14 1.21 

Importance 2.20 2.24 2.18 

(1 = Not at all/Rarely, 2 = Sometimes/Somewhat, 3 = Often/Very) 

One factor could be due to the significant staffing issues that occurred during this period. The 
Hā‘awi Kōkua program initially employed 3 positions, 1 – Coordinator, 1 – APT at Palamanui, 
and 1 – APT in Hilo. In June 2016, the APT position at Palamanui was vacated and reallocated 

to another department. When the position was lost, the Coordinator and APT in Hilo took over 
the duties. During this time, the Coordinator made frequent visits to the Palamanui campus to 
meet with students and to assist with support as needed, but there was no one at the campus 
to assist the students daily. In January 2018, the APT position Hilo was also vacated. At this 
point, the Coordinator also became tasked with oversight and management of the Assistive 
Technology Labs, management of services/students, and student employment oversight in 
East and West Hawaii fell solely onto the Disability Services Coordinator. After the position 
became vacant, the Position Description for the APT position was reviewed and revised to 
include a higher level of responsibilities including support for Hā‘awi Kōkua and Mental 
Wellness Programs. During this period, there were two casual hires which required a significant 
time spent in training consequently not allowing for the position to perform at full capacity. As 
a result, very little outreach and advocacy for students which were previously very effective 
with SWDs was done. Consequently, the lack of consistency, structure, and familiarity of the 
program, processes, and campus that were previously provided appear to have impacted 

SWDs. In April 2019 a candidate was identified and was hired. This position will be tasked with 
the oversight of accommodations, overall daily operations of Hā‘awi Kōkua, supervision of 
student employees, and outreach/advocacy for SWDs. Included in this position is to stay 
abreast with the constantly evolving area of Disability Laws and assistive technology to meet 
the needs of SWDs.  

Hā‘awi Kōkua is striving to increase the quality of services thought consistent practices and 

providing outreach to the students. Through the deployment of surveys, data is collected and 
analyzed to assist with measuring satisfaction and effectiveness of services. Historically Hā‘awi 
Kōkua had an issue with the deployment of surveys and maintenance of data for unit review. 
During the 2016-2017 academic year, the unit experienced a procedural glitch in the file 
sharing saving system resulting in the survey results being inadvertently deleted prior to 
analysis. As a result, the unit changed the “owner” of the survey and file sharing system with 
the coordinator. The change will keep the data better protected from “accidental deletion” from 

the file sharing system. Upon the hiring on the APT position, the task of the deployment and 
collection of the data was then assigned to this position.  

Over the years, there has also been a poor response from the students in the completion of 
the survey. In the APTs oversight of the Peer Mentors, they have been working to stay diligent 
in their attempts to reach out to SWDs despite their poor response.  It has been the top 
priority of the APTs to ensure the frequent outreach of Peer Mentors to assist SWDs with 
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support, completion of MidTerm Monitoring, and completion of program surveys. The survey 
information collected assists with the analysis of the appropriateness and effectiveness of 
services provided to SWDs. This ongoing evaluation of services assists with exploration of more 
cost-effective and efficient resources available to benefit both SWDs and the institution.   

A significant outcome that has resulted from the struggles with acquiring and maintaining 
qualified note taking and peer mentoring staff resulting in the need to use alternative means of 
providing services. During this review period, the decision to utilize other options such as 
smart pens and online note taking was made. It has been extremely difficult to transition 
students from “in-person” note taking services previously provided by student employees. 
Although the reliability of utilizing these resources are much higher, the students expressed a 
“void” from not having the ability to personally interact with their student note taker. Over 
time, it is anticipated that this technology will result is a more cost effective and efficient 
resource for the college.  

Hā‘awi Kōkua first created training videos and posted the links to them on the faculty/staff link 

on their webpage. Initially there were a lot of hits on the videos then decreasing over time. 
Every year, different options were provided to complete a post evaluation survey which 
resulted in 0 responses. To date, there were no evaluations completed. This past academic 
year the videos were reviewed and it was decided to discontinue to online trainings to seek for 
online resources available. Hā‘awi Kōkua has provided trainings for faculty, but attendance 
remains very poor. 

3. Unit Outcomes (UOs) & Student Learning Outcomes (SLOs) 

1) Through participation in Hāʻawi Kōkua, our students will be able to self-advocate and seek 
and utilize college and community resources. 

i) ILO 1 - Communicate effectively in a variety of situations. 

ii) ILO 3 - Utilize critical thinking to solve problems and make informed decisions.  

iii) ILO 4 – Utilize quality comprehensive services and resources in the on-going pursuit 
or educational and career excellence.  

b) Assessment Results 

i) Unit Output of Services: Measures  
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# of accommodation letters provided to instructors 
 

Fa 16 Sp 17 Fa 17 Sp 18 Fa 18 Sp 19 

104 73 84 83 64 58 

 

# of visits to the Kokua Technology Lab (for the 16-17 academic year, Manono and 

Palamanui campus visits were combined) 

 Fa 16 Sp 17 Fa 17 Sp 18 Fa 18 Sp 19 

Manono 1254 1490 1514 1253 536 372 

Palamanui   125 175 195 99 

 

 
Number of scheduled appointments with Disability Counselor by type 

ii) Unit Outcomes: Measures:  

Students, faculty, and peer-provider responses to the effectiveness of this unit’s 
services will be collected through targeted surveys sent to all SWD, faculty, with 
SWD enrolled in their classes, and Peer Mentors/Note Takers providing services to 
SWD.  
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1 (strongly disagree) to 5 (strongly agree). 

 

Did you utilize the Kokua Assistive Technology Lab? 

 16-17 17-18 18-19 

Yes 81% 71% 56% 

No 19% 25% 41% 

Not Aware 0% 4% 4% 

 

 
1 (strongly disagree) to 5 (strongly agree). 

 



2019 Hawai'i Community College COMPREHENSIVE Unit Review (CUR) 

  
Unit: Disability Services - Hā‘awi Kōkua 

 

  8 

 

 
1 (strongly disagree) to 5 (strongly agree). 

 

 
1 (strongly disagree) to 5 (strongly agree). 

 

 
1 (strongly disagree) to 5 (strongly agree). 
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1 (strongly disagree) to 5 (strongly agree). 

 
2) Members of the campus community will increase their awareness and understanding of the 

needs of students with disabilities through outreach and advocacy by Hāʻawi Kōkua staff. 

i) ILO 5 – Produce and perpetuate safe, healthy learning and professional 
environments that are respectful of social and individual diversity. 

b) Assessment Results 

i) Unit Output of Services: Measures  

Number of outreach and direct advocacy activities 

 16-17 17-18 18-19 

Collaboration/Outreach/Advocacy 
Interaction 

47 35 29 

Consultations with faculty/staff 23 16 24 

 

# of hits on Unit Training Videos 

 16-17 17-18 18-19 

Disability Services Overview 49 16 19 

Word Accessibility 12 12 8 

Psychological Disorders 42 47 24 

Learning Disabilities 33 22 15 
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Autism 8 6 4 

ADHD 14 14 10 

ii) Unit Outcomes: Measures  
 
Hāʻawi Kōkua will provide broad outreach to the entire campus to increase all 
Kauhale members’ awareness of HK services and the needs of Students with 

Disabilities. 

Participants in HK surveys will report increased awareness of HK services and the 
needs of SWDs.  

 
1 (strongly disagree) to 5 (strongly agree). 

 

Based on the evaluations above, there is a significant decrease in the satisfaction of services 
provided by the Hā‘awi Kōkua Program. It is apparent when reviewing the number of visits to 
the Hā‘awi Kōkua Assistive Technology lab and the Program evaluation survey that not only 
have we have seen a drastic decline in the number of students that visit the lab, but that 

SWDs are reporting less satisfaction in timely communication and being welcomed into lab. 
These areas can be corrected by proper training and supervision of staff. There has always 
been a high emphasis in creating an open and welcoming environment for SWDs since their 
anxiety and stress level is typically higher than their peers. There is a high probability that due 
the lack of staffing and supervision of the student workers this was probably overlooked and 
not corrected.  

With the hire of the APT – Lab Manager position, working with the student employees to create 
a welcoming environment has been included in their performance evaluation. An example 
would be for employees to inquire if SWDs need assistance rather than allowing SWDs to ask 
for help or ensuring that the student employees are doing frequent outreach to the SWDs 
notifying them of supports, services, and important dates/reminders.  
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In reviewing the training materials, there is a decline in views of the videos created by the 
Hā‘awi Kōkua Program to assist instructors when working with SWDs. The videos have been 

posted for 3 years and need to be evaluated for relevancy. 

Through the program evaluation, SWDs have reported that although they are highly satisfied 
with the Hā‘awi Kōkua Program and that their accommodations contributed to their student 
success and opportunity to learn, they do not feel highly satisfied the technology available and 
that it contributes to their learning. In the past year, the program has completely switched 
from student note takers to smart pens and online note taking programs. This has been a huge 
adjustment for students who previously received student note taking services and for the 
students entering HawCC from secondary schools that provided 1:1 services. Feedback 
received noted that the services available are impersonal and puts the burden of responsibility 
back on the SWDs. Although it has been a difficult transition, staff have been working with 
SWDs to properly utilize the technology and that they have a degree of responsibility in their 
own education. 

4.  Action Plan 

1) Provide outreach, education on resources and assistive technology, and creation of 
welcoming environment for SWD through supervision and customer service training of all 
Hā‘awi Kōkua Program staff. 

2) Update faculty and staff training videos for relevancy and updated information. Seek out 

online resources that offer free training videos. 

3) Provide training and support for SWDs on Assistive Technology. Ensure frequent contact 
with SWDs who utilize Assistive Technology to and offer assistance. 

HGI Action Strategy 2:  

Implement structural improvements that promote persistence to attain a degree and timely 
completion. 

The above action plan addresses HGI Action Strategy 2 by supporting SWDs to promote 
persistence to attain a degree and timely completion.  

5.  Resource Implications 

A Wellness Center is being requested that will include Disability Services and Mental Wellness 
and Personal Development Services due to limited staffing and the increased safety risk for all 
staff when working with these high-risk individuals. Both the Disability Counselor and Mental 
Health Counselor have also taken on additional duties such as Title IX coordination and 
investigations, CARE team duties, and violence risk assessments for students which increases 
their safety risk. Therefore, working in close proximity to each other in a space that is 
connected with a center will ensure that safety protocols will be developed, all employees are 
adequately trained in these protocols, and that the protocols are consistently implemented. 

The joining of units will create a collaborative and safe environment for its employees and a 
rich and supportive place for students to receive services and get information about campus 
and community resources. The wellness center will continue to provide the assistive technology 
to students that are currently available in the lab but in addition will provide a safe designated 
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space for any student that requires a space with decreased stimuli. In addition, the center will 
provide a location for students who are seeking Mental Health Services to be greeted by staff 
instead of a door. Hā‘awi Kōkua Program staff have been assisting the Mental Health Counselor 
with scheduling and in completing intake paperwork needed for appointments but the offices 
are in different buildings and require a degree of navigation if the Mental Health Counselor is 
not available.  

The Hā‘awi Kōkua Program does currently have a space and is housed in one of the busiest 
locations on the Manono campus. Unfortunately, the current space is not ideal. SWDs have 
reported anxiety about entering the space for confidentiality reasons and students who use the 
space for studying report that due to the high traffic, they are really distracted by the constant 
slamming of the exterior door and voices when student gather in the large area outside the 
lab. If Disability Services and Mental Wellness and Personal Development Services combine, it 
would be beneficial to seek a location that is more secluded, on the edge of campus, has 
covered walkways, and has handicapped parking in close proximity to allow for accessibility 
and confidentiality.  

It would also be beneficial for the Lab Manager (APT-B) to be converted into a permanent 
position as it serves as support staff for the Disabilities Coordinator and Mental Health 
Counselor. Both positions provide such unique services and work so independently that there 
isn’t a lot of collaboration with colleagues within DSA. Therefore, the APT B position provides 
all support for budget/purchasing, management of inquiries and appointments, and 
management of the Assistive Technology lab. As seen in the above assessment results, the 
instability of this position impacts SWDs and their services which makes this position vital to 
the success of SWDs. 


