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Program Review at Hawai’i Community College is a shared governance responsibility related to strategic planning and quality assurance.  It is an important planning tool for the college budget process.  Achievement of Student Learning Outcomes is embedded in this ongoing systematic assessment.  Reviewed by a college wide process, the Program Reviews are available to the college and community at large to enhance communication and public accountability.

HAWAII COMMUNITY COLLEGE

COMPREHENSIVE PROGRAM REVIEW

PROGRAM NAME
Part I:  2011 Annual Program Review Inserted Here

Part II:
A. 
Program Effectiveness



1.   Write a brief narrative describing how the program supports the College’s 
                   mission and Institutional Learning Outcomes (ILOs).

2. As a result of a five year review of the program and preparing to write this 

       program review, summarize:

a. What changes have been made (e.g. courses, curricula) due to

       economic impacts and/or community needs;

                         b.   What changes have been made based on assessment results;

                         c.    Other pertinent information.

3. Program Effectiveness Strengths and Weaknesses

Enumerate the top three strengths and weaknesses

S1

S2

S3

W1

W2

W3
4. Discuss the progress the program has made in meeting the goals set in the last Comprehensive Program Review.  
5. List the program’s top 3 goals/plans for the next Comprehensive Review 

           period.  Briefly describe evidence that supports these goals/plans.

B.  
Action Plan for Program Improvement: Complete Tables 1-4 to provide 
            justification for program budget requests

Table 1—Top 3 Non-Cost Items
                                (examples are given in italics; delete & replace with Program’s items)
*Strengths/Weaknesses are numbered (S1, S2, S3; W1, W2, W3) and taken from A.3
	
	
	
	Justifications

	Task:
	Academic yr.
	Who is responsible
	How does it improve program effectiveness?
	Addresses which strength or  weakness*

	1. complete articulation agreement w/LeeCC, KapCC & HonCC
	2010-11
	Program Coord.
	 
	W3

	2. Survey graduates 
	Spring 2011
	Program Coord.
	
	S1

	3.Use survey results to revise Program Learning Outcomes  
	Fall 2012
	Program Coord.
	
	S1


Table 2 —Prioritized Top 3 Cost Items (“G” funded requests only) 

(examples given in italics; delete & replace with Program’s items)
*Budget Categories: P=Personnel; S1x=College Discretionary Fund; SE=Supplies Enhanced;  

  Eq=Equipment (>= $5K)

**Strategic Outcomes Goals and Performance Measures are: A1.1, B4., C1., D3., E2., etc.

	
	
	Justifications

	Priority
	$ amount &  budget   category*
Except R/M
	Best fits which Action Strategy in the Strategic Plan and how?  If it doesn’t match to any of the existing Action Strategy, you may write a new one for recommendation.


	Addresses which 

strength or weakness?
	If currently grant funded, please explain: put date when funding ends and indicate HawCC commitment to support, if any

	1.hire 1 FTE-Faculty
	$38k, P
	 
	W1
	

	2.hire 1 FTE-APT
	$52k, P
	
	W2
	

	3.purchase 3 color printers
	$3.6 million, Eq
	
	S3
	


Table 3.--Repair and Maintenance
	Nature of Problem
	Describe Location: e.g.

Building(s) & Rooms(s)

	
	

	
	


Table 4—Equipment Depreciation, if applicable

(examples given in italics; delete & replace with Program’s items & add rows as needed)

Key to abbreviations:   


CP=Controlled Property w/item value $1K-$5K
              E=equipment w/item value >$5K 

	Program Assigned Equipment (E) and 
Controlled Property (CP) 
(List in order of chronological 
depreciation date) 
	Category:
CP  or  E
	Expected Depreciation 
Date 
	Estimated Replacement Cost
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