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The following summary was prepared in response to the AY 2008 Program Review Process Improvement Survey, given last year.  The survey was developed in order to ensure continuous process improvement, drive accountability, and to communicate back to the campus the improvements we have made to our existing program review process.  This is done to ensure that we are making positive changes year over year.


Although responses to the survey were dismal, we still need to address suggestions for change, do what is possible to create a meaningful program review, and act on feedback we receive from our constituents.  The entire survey can be viewed on the Assessment website at the AY 2008 Program Review link.   The following is a list of the survey questions where action has been taken to improve our process: 

Instructional Reviews
6. CTE programs are already reporting annual Perkins data out for their programs. Do you find it useful to have the Perkins data imbedded in your program data as well?

Response: 75% of those surveyed said that they want to keep the Perkins data in review.  
Result: Perkins data will remain in the program review.
8. The numbers provided to you for new and replacement jobs in both state and county are mapped to an occupational code for your program. Would you like an opportunity to revisit what code is being used to describe the occupation that your program prepares your students for?

Response: 100% of those surveyed said that they want to revisit what SOC code is being used in their review.  
Result: A presentation was made for the DC’s regarding the means to determine the SOC code and how to navigate the website.  Additionally, the Dean of CTE programs worked to ensure that any program interested in changing the SOC code for their program was given that opportunity.

11. There have been a lot of comments about the use of the system coversheet for instructional programs. The requested information on the coversheet is nearly identical for what is being asked for on the annual program review template. Should we make a formal request of the system office to integrate the two documents into one?

Response: 100% of those surveyed said that they want to make a request to use just one form.  
Result: A request was made at the last UHCC IPRC meeting and, as discussed at the time, we will only be using the coversheet this year with the data table embedded.
13. All program review presentation material, templates, and documentation are made available to you through the Assessment website. Do you find this method of delivery useful? If not, what could be done differently to better suit your needs?

Response: 100% of those surveyed said that they thought that the website was a useful method of delivery.  
Result: We will continue to use the website for this purpose.

14. This was the last year of our 4-year commitment to a program review cycle. Within the last 4 years all of our programs have produced a comprehensive program review. The system requirement is that we do a comprehensive program review at least every 5 years. Taking the biennium budget process into consideration, do you think we should make adjustments to the 4-year cycle?
Response: 75% of those surveyed said that they want to make adjustments to the 4-year cycle.  
Result: The Assessment Committee took this request to a vote.  The outcome of the vote was that we will use a 5-year cycle going forward.
16. What data would you like to have provided to you in support of your program review?
[Comment] 

PPC Avg. GPA & Non-PPC Avg. GPA was helpful. Retention from Fall to Fall. Full Academic Year Data, which is technically Fall to Summer, is most useful from an instructional/programmatic purview. A decision on whether or not to include Grant funds in the program cost or not. The addition of grant funds skews the "reality". Job replacement is helpful, but should include private business and federal jobs. Graduation data elements should include all certificates, including the academic subject certificate. Lastly, headcount data taken at census should be compared to headcount of students who actually complete the course. If this is the "persistence" data element, then this comment is mute. That’s all off the top of my head.
(Note: above comment spell checked for readability)

Result: We will be reporting full academic year data as well as ASC data going forward.
Unit Reviews
2. What would you like to add to or remove from the generic templates that would help you to better write your unit review?

[Comment] 

	1.
	I think the Dean of Student Services should come up with data request that are more specific to individual units and an identified way to obtain the data.


[Comment] 

	2.
	Give us some directions. The last time I came to a training session, I was concerned not one word was spoken about OSS unit reviews. The entire presentation was put on for Instruction--and it was also a repeat of previous presentations...nothing new. A complete waste of my time.


(Note: above comment spell checked for readability)

Result: A list of comments specific to Student Services was sent to the Interim VCAA to share with the Dean of Student Services for follow up.

10. Is there anything else that you would like to add that you feel would create a more inclusive and positive environment in which to create your program/unit review?

	

	1.
	I think the Deans of Student services need to develop some data gathering resources that are system based and not have the majority of data generated within individual units.
	
	


(Note: above comment spell checked for readability)

Result: A list of comments specific to Student Services was sent to the Interim VCAA to share with the Dean of Student Services for follow up.

