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A. 
Program Effectiveness



1.
Write a brief narrative describing the program and how it supports the College’s 


mission and imperatives.
Attach a current Program Map as Appendix A.


2.
Attach the program’s current Assessment Plan as Appendix B. 

3.
As a result of a review of program courses and curricula, (summarize) what 


changes have been made and why?


4.
Program Strengths and Weaknesses



Briefly describe the program’s strengths and weaknesses to include: 1) an 



analysis of data elements (see Table 5)--demand, efficiency, and 




effectiveness; 2) perceptions of the program’s progress on assessment of Program 


Learning Outcomes (PLO’s); 3) and any other pertinent information.


Program Strengths (S1, etc.) and Weaknesses (W1, etc.)


Enumerate, do not rank, the top strengths and the worst weaknesses (3 each is recommended).



S1…



S2…



Etc.



W1…



W2…


Etc.
B.  Action Plan for Program Improvement
       Complete Tables 1-4 and provide justification for program budget requests:

Table 1—Top 6 Non-Cost Items (add rows as needed; examples given)
	Task:
	Academic yr.
	Who is responsible
	Best  Fits 

which ADP Goal*
	Addresses which strength or  weakness

	1. complete articulation agreement w/LeeCC, KapCC & HonCC
	2008-09
	Program Coord.
	 2
	W3

	2. Survey graduates 
	Spring 2009
	Program Coord.
	
	

	3.Use survey results to revise Program Learning Outcomes  
	Fall 2009
	Program Coord.
	
	

	4. Survey graduates
	Spring 2010
	Program Coord.
	
	



Key to abbreviations:


*ADP Goal s are: A, B, C, D, E

Strengths/Weaknesses are numbered (S1, S2… W1, W2…--from A.4.)


Table 2 —Top 6 Cost Items (add rows as needed; examples given)
	Task:
	Academic Yr.
	Who is responsible
	$ amount &  budget   category

Except R/M
	Best fits which 

ADPGoal* 
	Addresses which 

strength or weakness

	1.hire 1 FTE-Faculty
	2007-8
	Program Coord.
	$38K, P
	1
	W1

	2. hire 1 FTE-APT 
	2008-09
	Program Coord.
	$52 K, P
	1
	

	3. purchase 3 color printers
	2007-08
	Program Coord.
	 $3.6 Mil, Eq
	1
	S3


Key to abbreviations:

*ADP Goals are: A, B, C, D, E


Budget Categories: P=Personnel;     S1x=Program Review Special Fund; 



          
          SE=Supplies Enhanced;   Eq=Equipment


Strengths/Weaknesses are numbered (S1, S2, S3, W1, W2, W3—from A.4)
Table 3.--Repair and Maintenance
	Nature of Problem 


	     Describe Location: e.g.   Building(s) & Room(s) 

	
	

	
	



Table 4—Equipment Depreciation, if applicable (add rows as needed; 
                examples given)

	Program Assigned Equipment (E) and 
Controlled Property (CP) 
(List in order of chronological 
depreciation date) 
	Category:
CP  or  E
	Expected Depreciation 
Date 
	Estimated Replacement Cost

	(1989) Blueray 454 

Blueprinter 
	E 
	2006 
	$8K

	(1995) HP Laser Jet 4si Printer 
	CP 
	2006 
	$1.5K



  Key to abbreviations:    

                      CP=Controlled Property w/item value $1K-$5K



E=equipment w/item value >$5K; 
C.
Table 5—Data Elements

	Annual Report of Program Data for <Your Program>

	HAW CC Program Major(s): 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Demand Indicators
	 
	Fall of Year
	 
	 
	 
	 

	
	2005
	2006
	2007
	 
	 
	 

	1
	New & Replacement Positions (State)
	 
	 
	 
	 
	 
	 
	 

	2
	New & Replacement Positions (County)
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 
	 
	 
	 

	3
	Number of Majors
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 
	 
	Demand Health
	 

	4
	SSH Program Majors in Program Classes
	 
	 
	 
	 
	 
	 
	 

	5
	SSH Non-Majors in Program Classes
	 
	 
	 
	 
	 
	 
	 

	6
	SSH in All Program Classes
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 
	 
	 
	 

	7
	FTE Enrollment in Program Classes
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 
	 
	 
	 

	8
	Number of Sections Taught
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Efficiency Indicators
	 
	Fall of Year
	 
	 
	 
	 

	
	2005
	2006
	2007
	 
	 
	 

	10
	Average Class Size
	 
	 
	 
	 
	 
	 
	 

	11
	Fill Rate
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 
	 
	 
	 

	12
	FTE BOR Appointed Faculty
	 
	 
	 
	 
	 
	 
	 

	13
	Majors / FTE BOR Appointed Faculty
	 
	 
	 
	 
	 
	Efficiency Health
	 

	14
	Majors / Analytic FTE Faculty 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 
	 
	 
	 

	15
	Program Budget Allocation
	 
	 
	 
	 
	 
	 
	 

	16
	Cost per SSH
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 
	 
	 
	 

	17
	Number of Low-Enrolled (<10) Sections
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Effectiveness Indicators
	 
	 
	 
	 
	 
	 

	
	2005
	2006
	2007
	 
	 
	 

	19
	Persistence (Fall to Spring)
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	 
	 
	 
	 

	20a
	Number of Degrees Earned *
	 
	 
	 
	 
	 
	 
	 

	20b
	Number of Certificates Earned *
	 
	 
	 
	 
	 
	 
	 

	21
	Number Transferring (to UHM, UHH, UHWO)
	 
	 
	 
	 
	 
	 
	 

	 
	Perkins - Campus Actual **
	
	
	 
	 
	 
	 

	22
	1P1 Academic Achievement
	 
	 
	 
	 
	 
	 

	23
	1P2 Vocational Achievement
	 
	 
	 
	 
	 
	 

	24
	2P1 Completion
	 
	 
	 
	 
	 
	Effectiveness Health
	 

	25
	3P1 Placement Employment/Education
	 
	 
	 
	 
	 
	 

	26
	3P2 Retention Employment
	 
	 
	 
	 
	 
	 

	27
	4P1 Non Traditional Participation
	 
	 
	 
	 
	 
	 

	28
	4P2 Non Traditional Completion
	 
	 
	 
	 
	 
	 

	 
	Perkins - State Standards **
	
	
	 
	 
	 
	 

	22
	1P1 Academic Achievement
	 
	 
	 
	 
	 
	 

	23
	1P2 Vocational Achievement
	 
	 
	 
	 
	 
	 

	24
	2P1 Completion
	 
	 
	 
	 
	 
	 
	 

	25
	3P1 Placement Employment/Education
	 
	 
	 
	 
	 
	 

	26
	3P2 Retention Employment
	 
	 
	 
	 
	 
	 

	27
	4P1 Non Traditional Participation
	 
	 
	 
	 
	 
	 

	28
	4P2 Non Traditional Completion
	 
	 
	 
	 
	 
	 

	29
	Faculty FTE Workload
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Overall Program Health
	 
	 
	 

	*All degrees and certificates are counted based on fiscal year.
	
	
	
	
	

	** Perkins data are for CTE programs only.  From report on 2006-2007 Perkins activity year
	
	
	
	

	C/P denotes that the measure is provided by the college, if necessary.
	
	
	
	
	


Appendix A
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