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1. Program or Unit Description 
• Program or Unit Mission or Purpose Statement 
• What is the target student or service population? 

 
 
CASSC Mission Statement: 
Our mission is to provide counseling and advising services to empower students to achieve their 
educational, career and personal goals. To best serve our diverse learners, we collaborate with 
other campus units and our community to develop student centered resources, and facilitate 
activities that foster student success. 
 
Unit Description 
Counseling, advising, and support services are designed to help all undergraduate students 
attending a two-year institution develop the academic and personal skills needed to succeed in 
college. Support services are available for students who are low income, academically under 
prepared, displaced homemakers, and/or returning older nontraditional students. Individual and/or 
group counseling is provided by appointment or walk-in in the following areas:  

1. Admissions: to assist prospective students with admissions procedures. 
2. Academic: to help students be successful in their coursework through awareness of 

learning and study strategies, academic rules and regulations, educational options, and 
transfer procedures.  

3. Financial Aid: to assist students with general financial aid and scholarship inquiries and to 
counsel students on financial aid probation, suspension, or termination.   

4. Personal: to help students achieve positive relationships with self and others to facilitate the 
advancement of educational and career goals.  
 

In addition to responding to student requests for assistance, the Counseling, Advising, and Support 
Services staff reach out to students with special needs through a cooperative arrangement with 
faculty. For example, students who are observed early in the semester to be having difficulty in a 
course may be referred to Counseling, Advising, and Support Services for counseling. 
Also, students on academic warning, probation, or readmission after academic dismissal who 
receive letters should seek counseling assistance in order to identify and correct problem areas to 
promote college success.  
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2.  Analysis of the Program/Unit 
• Discuss the Program’s or Unit’s strengths and areas to improve in terms of Demand, 

Efficiency, and Effectiveness based on an analysis of the program’s Quantitative Indicators 
or comparable unit-developed measures or program-developed metrics. Include a discussion 
of relevant historical-trend data on key measures (i.e., last three years). 

 

DEMAND: The unit considers the Demand for the unit’s service to be HEALTHY. 
The Counseling Unit’s services are essential to the college, and are available and accessible to all 
Hawai‘i CC students via virtual online, phone, email, and in person. 

Scheduled and Walk-In Appointments 
A majority of the unit’s time is utilized to provide direct services to students. In 2019-20, 2,615 
students were enrolled in Fall 2019, and 2,402 students were enrolled in Spring 2020. 

The Counseling Unit collectively had 6,203 individual appointments during this review period. Of 
these scheduled/walk-in appointments, the unit assisted 3,886 unduplicated students, some whom 
might have been prospective and not currently enrolled. The data indicates that numerous students 
met with a counselor more than once during the course of the semester. A summary of the 
Counseling Unit’s appointments and unduplicated headcounts by time period and month is below: 
 

Scheduled and Walk-In Individual Appointment Summary 
Month/Year Semester Duplicated # Unduplicated # 
07/01/2019 – 08/25/2019 Summer 2019 1087 748 
08/26/2019 – 12/19/2019 Fall 2019 1937 1149 
12/20/2019 – 01/12/2020 Winter 2019 424 318 
01/13/2020 – 05/14/2020 Spring 2020 1905 1094 
05/15/2020 – 06/30/2020 Summer 2020 850 577 
(7/1/2019 – 6/30/2020)  Total  6,203 3,886 

 
Month/Year - Individual and Group Duplicated # 
July 2019 486 
August 2019 817 
September 2019 349 
October 2019 326 
November 2019 754 
December 2019 617 
January 2020 652 
February 2020 280 
March 2020 267 
April 2020 689 
May 2020 686 
June 2020 520 
(7/1/2019-6/30/2020)  Total 6,443 
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EFFICIENCY: The unit considers its Efficiency to be HEALTHY.  
 
The Counseling Unit assisted students for a variety of reasons. The following table provides a 
summary of the general type of individual and group student appointments held:  
 

Appointment Type, 2019-2020 Individual Group Total 
HAW: Academic Probation/Dismissal 66 0 66 
HAW: Admissions, Advising, Financial, Other 5917 112 6029 
HAW: Career 15 0 15 
HAW: Personal Counseling (CASSC) 14 0 14 
HAW: Prospective Student 159 0 159 
HAW: Student Organizations/Activities 32 15 47 
HAW: Workshops 0 113 113 
Total 6,203 240 6,443 

 
Academic advising services, which included admissions counseling, financial aid advising, 
academic planning, transfer counseling, and course registration assistance, comprised of over 94% 
of the unit’s appointments. Personal counseling was the lowest appointment reason. 
 
The Counseling Unit employs strategies to provide services in an efficient manner. Despite our 
limited number of personnel members, and numerous services we provide, the unit does our best 
to respond to and anticipate student needs in a timely manner. Examples of the Counseling Unit’s 
efficiency strategies includes: 

• Responding to a student’s email or phone message within 24 hours received, if it is a 
weekday, and within 48 hours if received over the weekend. 

• Providing and discussing with prospective students a New Student enrollment checklist that 
includes information on how to apply for admissions, how to apply for financial aid, health 
clearance requirements, self-placement qualifiers or placement testing information, 
mandatory orientation and/or advising information, and providing transcripts from previous 
institutions, if applicable. We also provide information on the program/major the students 
are interested in pursuing. We comprehensively answer any of their questions regarding 
their initial steps for enrollment, and are available for any follow up inquiries. 

• When new, first-time to college students sign-up for the New Student Orientation, the 
Counseling Office personnel also sets up a mandatory advising and registration 
appointment with a counselor, so that the student will be oriented, advised and registered 
on the same day. 

• Utilizing the STAR Student Success Report to identify students taking classes that do not 
count towards their graduation requirements and contacting all of these students by phone 
and/or email. These outreach efforts increases the students’ ability to earn their degrees on 
time and assists students with remaining financial aid eligible. 

• Reviewing students’ STAR GPS Pathway and STAR Academic Essential prior to their 
scheduled appointments in order to best utilize the appointment time with the student. 
These efforts allow the unit personnel to inform the students about any forms (i.e., Change 
of Major, Course Waiver/Substitution, Concurrent Enrollment, Financial Aid appeal, etc.) 
needed to better assist the students’ matriculation, retention and persistence. 
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EFFECTIVENESS: The unit considers its Effectiveness to be HEALTHY. 
The Counseling Unit measured its effectiveness in several areas: 1) the students’ increased 
knowledge of college policies/procedures, how to set academic and/or career goals, and how to 
purposefully achieve their goals, 2) the nature of the advising/counseling relationship, 3) the 
different reasons students meet with a counselor/advisor, and 4) the students’ satisfaction with 
academic advising/counseling provided.  
 
The unit consistently received exceptionally strong and positive, service ratings from students. The 
students also demonstrated an increased knowledge and awareness of the steps to create and 
implement an academic plan. Those results will be reported and discussed in the Unit Outcomes 
Assessment section of this document. 
 

2.  Analysis of the Program/Unit (continued) 
• Discuss significant program or unit actions (new certificate(s), stop outs, gain/loss of 

position(s), results of prior year’s action plan, etc.). Include external factors affecting the 
program or unit. [insert ARPD data table, if available; else, insert unit or program specific 
data used for review] 

 
The Counseling, Advising & Support Services Center (CASSC) Unit supports students at each step 
of their academic journey, from entry to completion. The Counseling Unit consists of two 
overlapping subunits: Counseling & Advising, and Student Engagement (Early College/Running 
Start, New Student Orientation, and Student Life). Along with assisting students with direct support, 
the Counseling Unit develops and implements campus and system initiatives. In this review, 
services provided by the unit are classified into 3 main areas: onboarding, retention, and 
completion/transfer. 
 
 
ONBOARDING ACTIVITIES 
 
Early College/Running Start 
The Early College and Running Start initiatives allow high school students to take college classes 
either on their high school campus or at Hawai‘i Community College, and earn credit applicable to 
both their high school and college degrees. The Hawai‘i CC Outreach and Recruitment 
Coordinator, and one, grant-funded, full-time APT staff served this student population island-wide. 
The Coordinator facilitated the following workshops: 
 

Workshop Type # Workshops # Students 
Early College Application 4 114 
Early College Orientation/Registration 10 169 
FAFSA Completion 1 18 
Next Steps 1 35 
College Readiness Workshop 1 17 
Mandatory New Student 
Orientation/Registration 

2 100 

Total 19 453 
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New Student Orientation 
The Student Engagement Counselor coordinated and facilitated the mandatory New Student 
Orientation (NSO) for all new, incoming students. NSO also required students to attend a 
mandatory advising and registration session with a counselor, often on the same day and/or 
embedded within the NSO session. During this reporting period, the unit provided 19 online and 28 
in-person orientation sessions, supporting 471 students.  
 
In April 2020, due to COVID-19, the unit discontinued in person NSO sessions and only offered the 
sessions online. Since the Student Engagement Counselor had previously offered both in person 
and online NSOs, the unit easily adjusted to offer online only sessions. For any student that might 
have had technical difficulties or did not have access to technology, the unit planned for and was 
also prepared to safely offer the NSO and mandatory advising session on campus, if needed. 
 
Services for Veterans, Active Duty Military and Dependents 
The Special Populations Counselor worked closely with our students who are veterans, active duty 
military or their dependents. While complying with the U.S. Department of Veterans Affairs (VA) 
regulations, the counselor provided the following services: 1) oriented the students about the type 
of benefits they may be eligible for, such as housing, tuition/fees payments, and book stipends, 2) 
utilized the “Veterans Checklist” to inform the students about the required documents needed to 
certify the credits the students enrolled in and to process their benefits, 3) gathered and submitted 
the required documents to the Hawai‘i CC School Certifying Official (SCO), 4) academic planning 
and advising/registration assistance, 5) outreach and counseling support. The following table lists 
the veteran chapter/type and benefit category, and the number of students assisted. 
 

Chapter/Type and Benefit Category Fall 2019 Spring 2020 
Chapter 1606 Hawai‘i National Guard Selected Services 3 3 
Chapter 30 Montgomery GI Bill - Active Duty 1 0 
Chapter 33 Post 9/11 Bill 63 58 
Chapter 33 Post 9/11 Secondary Campus 7 10 
Chapter 33 Post 9/11 (TEB) Transfer Educational Benefits 7 9 
Chapter 35 Dependents Educational Assistance (DEA) 18 23 
Chapter 31 Vocational Rehabilitation 17 17 
Total 116 121 

 
 
RETENTION ACTIVITIES 
 
MySuccess 
MySuccess is a tool used to communicate student progress in the classroom. During the 1st, 5th 
and 8th weeks of instruction, instructional faculty are encouraged to participate in the “No Show,” 
“Early Alert,” and “Consider to Withdraw” surveys. The purpose of the surveys are to proactively 
identify students experiencing problems, academic or otherwise, and are in need of support and/or 
intervention.  
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The Counseling Unit outreached by phone and email to all “flagged” students, and the instructors 
received an electronic response about the result of the unit’s intervention. We aspire to respond to 
all flags within 7 working days from when the instructor has submitted the flag, and due to limited 
personnel, sometimes we have contacted the students after the 7-day goal. 

A summary of referrals made during the review period are reported in the following table. 
 

MySUCCESS – ADVISORY REPORT 2019-2020 
SURVEY SUMMARY 

 
Semester Survey Type #  

Surveys 
Sent 

#  
Surveys 

Completed 

# of 
Instructors 

who 
Completed 
the Survey 

Tracking 
Items 

Created 
 

Flags 

Tracking 
Items 

Created 
 

Kudos 

Number of 
Unduplicated 

Students 
(Referrals) 

Fall 2019 NO SHOW 476 119 
(25%) 

33/161 
(20%) 

123 -- 97 

Fall 2019 EARLY ALERT 477 167  
(35%) 

61/163  
(37%) 

277 for 
229 

different 
students 

1562 for 
1046 

different 
students 

-- 

Fall 2019 CONSIDER 
WITHDRAWING 

475 195  
(41%) 

66/164  
(40%) 

291 -- 214 

Spring 2020 NO SHOW 449 194  
(43%) 

70/157  
(45%) 

111 -- 94 

Spring 2020 EARLY ALERT 456 155  
(34%) 

58/162  
(36%) 

292 for 
242 

different 
students 

1185 for 
849 

different 
students 

-- 

Spring 2020 CONSIDER 
WITHDRAWING 

456  183 
(40%) 

69/162  
(43%) 

237 -- 178 

 
 

HINET Ho‘ōla ‘Ike - Hawai‘i Nutrition Employment and Training 
HINET Ho‘ōla ‘Ike’s mission is to help students overcome employment barriers and learn the skills 
and expertise needed to get a good career and become self-sufficient. In March 2020, the HINET 
program transitioned from another unit into the Division of Student Affairs, to be housed under 
CASSC. HINET is a collaboration of the UH Community College System with the State of Hawaiʻi 
Department of Human Services (DHS) and the U.S. Department of Agriculture.  
 
HINET helps students get and keep food support through the Supplemental Nutrition Assistance 
Program (SNAP). It also offers financial reimbursements to eligible participants for school 
expenses such as textbooks, supplies/tools, and transportation. Program implementation involves 
high-touch case management and proactive outreach to students. 
 
The transition of the program to CASSC was impacted by COVID. The CASSC Academic Advisor 
was reassigned to coordinate HINET for Hawai‘i CC. Training and oversight is provided by the 
system-level HINET Consortium office on O‘ahu and HINET Coordinators must have access to 
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both UH-based software management systems as well as DHS systems. Both training and system 
access were delayed through the remainder of this fiscal year and intake of new participants was 
not permitted. The Hawai‘i CC HINET program served 17 active participants during this time, and 
worked to organize and complete existing student records in accordance with state and federal 
guidelines.  
 

PAU (Prevention, Awareness & Understanding) Violence Committee: 
Four (4) of the Counseling Unit members served on the PAU Violence Committee, co-chaired by 
the Mental Health Therapist. The committee believes “awareness and education will create a 
culture of respect on our campus, ultimately preventing interpersonal violence.” 
 
PAU Violence coordinated and/or participated in 11 awareness events and/or trainings such as 
Coming Out Day, Clothesline Project, Domestic Violence Awareness, Stalking Awareness, 
Bystander intervention, Trans Day of Remembrance, Health Relationships Event, and Sexual 
Assault Awareness. These events and trainings were attended by over 76 students, faculty, staff, 
and the community. 
 

Safe Zone Training 
As part of creating a culture of equality, acceptance, and respect for members of our campus 
community regardless of their gender identity or sexual orientation, one counselor represented 
Hawai‘i CC on the UH System-wide Commission on LGBTQ+ Equality. Commissioners were 
trained to provide Safe Zone training on campus. The Safe Zone program’s objective is “for trained 
participants to utilize their gained knowledge and skills to foster a safe and inclusive community for 
LGBTQ+ students, faculty and staff, and to promote social justice in the University of Hawai‘i 
system.” The counselor and an instructional faculty member facilitated one (1) Safe Zone training 
in Fall 2019 attended by 5 participants. Two other trainings were cancelled as only one person 
signed up. 
 

Student Life and Kau Wa‘a Student Center 
In mid-August 2019, the college hired a full-time, tenure track, Student Life Counselor (SLC) and 
discontinued the casual-hire, Student Life APT position. With the support of the Counseling Unit, 
the SLC was responsible to: 

• Coordinate Student Life operations, student programming, awareness programs, and 
related activities. 

• Maintain and update Student Life policies and procedures, and provide training and support 
to students, faculty, staff, and Chartered Student Organization (CSO) and Registered 
Independent Student Organization (RISO) advisors. 

• Promote the establishment of and participation in student organizations (i.e., CSOs or 
RISOs).  

• Design and implement various workshops and/or trainings on leadership development and 
team building. 

• Oversee the Kau Wa‘a Student Center and supervise student employees. 
• Maintain records of Student Life program expenditures and monitor student fee account 

balances.  
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Student Life Services Fall 2019 Spring 2020 
# RISOs 12 12 
# Students who utilized Kau Wa‘a Student Center 6,624 3,810 
# Student IDs issued / re-validated 209 / 32 67 / 19 
# Copies made for students 273 199 
# Attendees at Spring 2020 Leadership Training N/A 20 
Total   

 
In mid-March 2020, the Kau Wa‘a Student Center closed for student use, due to the COVID-19 
pandemic. This resulted in a lower number of students utilizing the facility in Spring 2020. 
 
 
TRANSFER RELATED ACTIVITIES 
Auto Admissions 
Auto Admissions is a UH initiative that allows UH community college students to transfer directly to 
a four-year, UH university without having to reapply or pay an application fee. The unit outreached 
to 100% of the identified Auto Admission students by phone, email and campus-wide 
announcements. 
 
However, it is important to note that in the 2019-20 academic year, we experienced the first decline 
in the last three years in the percentage of students who accepted their Auto Admit offer, from 35% 
to 28%, despite the outreach efforts made to students. This decline may be attributed to the overall 
decline in enrollment at the college, as the numbers of Auto Admit offers have decreased steadily.  
 

Auto Admit Data by Semester for 2019-20 
Semester Offered Accepted Percent UHH UH Mānoa UHWO 
Fall 2019 131 36 27% 28 4 4 

Spring 2020 156 45 29% 29 10 6 
2019-20 287 81 28% 57 14 10 

 

Transfer to UH Hilo 
Hawaiʻi CC continues to be the primary transfer campus to UH Hilo (UHH). In the 2019-20 
academic year, 70% (57 out of 81) students offered Auto Admission selected UHH as their 
intended campus. As our primary receiving transfer institution, we ensure that UHH transfer 
opportunities are made available to students through weekly Transfer Tuesday admissions 
counseling hours held at the Manono Campus. Additionally, our Transfer Counselor coordinates 
regularly with UHH’s Admissions Office, Advising Center, New Student Programs, Financial Aid 
Office, and special population programs, to organize transfer orientations for all Hawai‘i CC 
students who were admitted to UHH.  
 
In the Fall 2019, about 20 students attended the Transfer Orientation and we received 12 
evaluations. Unfortunately, the Transfer Orientation for Spring 2020 was cancelled due to COVID-
19. The overall response from the students who have participated in the orientations were positive, 
with the majority of students feeling welcomed and connected to student support resources at 
UHH. 
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UH Mānoa Kaʻieʻie Program 
In Spring 2018, Hawai‘i CC entered into an agreement with UH Mānoa’s (UHM) Kaʻieʻie Program—
a dual enrollment program aimed at identifying UHM transfer students at Hawai‘i CC and 
connecting them with early advising to align their Hawai‘i CC and transfer degree goals. Initiatives 
to increaes Hawaiʻi CC transfer to UH Mānoa include bi-semester campus visits to the Pālamanui 
and Manono Campuses where students interested in Kaʻieʻie can obtain academic advising and 
enroll in the program; as well as campus visits by our Transfer Counselor to UH Mānoa to learn 
first-hand about their programs.  
 
The number of students who accepted Auto Admit to UH Mānoa continue to increase since signing 
onto our agreement with the Kaʻieʻie Program. The number of students accepting Auto Admit 
doubled from 5 students in the Spring 2019, to 10 students in the Spring 2020, suggesting that 
these increased efforts are positively impacting transfer to UH Mānoa. 
 
System-wide Transfer Intiatives 
In addition to campus specific initiatives aimed at increasing transfer, our unit collaborated with the 
Transfer Pathways Coordinator, Registrar, and our Office of External Relations to organize the UH 
Transfer Day held on February 20, 2020. The UH Transfer Day is a system-led effort to increase 
the transfer rates of UHCC students to the 4-year UH campuses. Feedback from the student 
evaluations reported that the majority of students who attended felt the event increased their 
motivation and knowledge of transfer.  
 
In comparison to the UH Transfer Day in 2019, attendance at the event significantly improved in 
this reporting period, as a result of increased support from instructors to bring their classes to the 
event and the addition of fun activities, such as a free raffle prize wheel and popcorn. We received 
positive comments from participants noting that the event was well-organized and smoothly run. 
 
 
OTHER FACTORS IMPACTING UNIT 

• December 31, 2019 – The EDvance Division’s Career and Job Development Center 
Counselor/Coordinator retired. As a result, the Counseling Unit provided some of the career 
exploration activities previously provided by the CAJDC counselor. 

• March 13, 2020 – The Counseling Unit Academic Advisor was reassigned to coordinate the 
campus HINET program. 

• March 16, 2020 – UH system faculty/staff are encouraged to work from home due to 
COVID-19. To incur budget savings, the UH system suspended all non-essential, State-
funded off-island travel, and froze hiring of new faculty/staff positions. 

• Mid-March 2020 - Unit members attend professional development training to learn how to 
conduct virtual online appointments via the Zoom and Google platforms. 

• Mid-March throughout Summer 2020 – The Unit and VCSA facilitated daily, and then 
weekly meetings to discuss COVID-19’s impact on services provided for students, to 
support the faculty/staff, and to discuss plans for re-opening our offices. 

• June 30, 2020 – last day for temporary staff positions that our unit worked closely with (i.e., 
Assistant Registrar, Hā‘awi Kōkua APT, Kuali Support/STAR Builder APT, Hale Kea APT).  

• The State of Hawai‘i legislature swept all vacant UH positions system-wide (i.e., Financial 
Aid Manager). 

• The Student Life Counselor announced that he would be resigning from his position in late 
August 2020. 
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 UNIT STRENGTHS 

• Students who utilized the Counseling Unit’s services are highly satisfied. 
• As a result of COVID-19 and the mandated “Work from Home” order, the Counseling Unit 

pivoted our advising services from in person to virtual delivery, quickly and expeditiously. 
• The Counseling Unit, in response to the UH system hiring freeze and in anticipation of the 

campus reducing personnel due to COVID-19’s impact on the budget, continued to work 
closely with other Student Affairs units to minimize adverse impacts on students (i.e., the 
Registrar trained three (3) counselors on processing “Change of Major” forms in Banner). 

 
UNIT CHALLENGES 

• The Counseling Unit’s greatest challenge continues to be delivering and implementing our 
numerous onboarding, retention and transfer services/activities with limited staffing within 
the unit (i.e., the Student Life Counselor and APT Academic Advisor positions are vacant). 

• The Counseling Unit needs to review and revise how we measure our efficiency and 
effectiveness. 

 

3. Program Student Learning Outcomes or Unit/Service Outcomes 

A) LIST OF THE PROGRAM SLOs/SAOs 
 

LIST OF THE PROGRAM SLOs/SAOs 
 
UO# UNIT OUTCOMES Aligned to ILO # 

1 CASSC will provide students the information, tools and resources 
needed to navigate through the college system. 1, 2, 4, 5 

2 CASSC will collaborate with colleagues and community partners to 
promote student success. 1, 4, 5 

3 CASSC will promote a healthy, safe and respectful campus 
environment. 1, 3, 5, 6 

4 CASSC will engage in continuous professional development in 
support of student success. 3, 5, 6 

SLO# STUDENT LEARNING OUTCOMES Aligned to ILO # 
1 Student will identify career and/or academic goals and develop a 

plan to achieve those goals. 1, 2, 4 

2 Student will identify and utilize campus and community resources. 1, 2, 3, 4, 5, 6 
3 Student will identify the requirements to maintain or return to good 

academic standing. 1, 2, 4 

 

B) PROGRAM SLOs THAT HAVE BEEN ASSESSED 
• Counseling/Advising Appointments (UO1, UO3, SLO1, SLO2, SLO3) 
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C) ASSESSMENT RESULTS 
 

Counseling/Advising Appointments – Unit Outcomes 
The unit considers its effectiveness based on satisfaction surveys and assessment results 
collected throughout the year. The unit consistently receives exceptionally strong and positive, 
service ratings from students. The first table on the next page is a summary of the student 
evaluation results that measured UO1 and UO3. 
 
UO1: CASSC will provide students the information, tools and resources needed to navigate 

through the college system. 
UO3: CASSC will promote a healthy, safe and respectful campus environment. 
 
 

Summary of Evaluations (Summer 2019, Fall 2019 & Spring 2020)   Total Respondents: 1,227 

Counselor Evaluation Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Not 
Applicable 

Left Blank 

1. The counselor listened to 
me and understood my 
reason(s) for seeking help, 
then responded to my 
concerns. 

1166 
(96%) 

55 
(4%) 

0 
(0%) 

0 
(0%) 

1 
(0%) 

5 
(0%) 

2.  The counselor provided me 
with helpful information. 
 

1164 
(95%) 

57 
(5%) 

0 
(0%) 

0 
(0%) 

0 
(0%) 

6 
(0%) 

3.  The counselor provided a 
safe and inviting environment. 
 

1173 
(95%) 

47 
(4%) 

0 
(0%) 

0 
(0%) 

0 
(0%) 

7 
(1%) 

4.  When needed, the 
counselor assisted me in 
getting information from 
another office or agency. 

1126 
(92%) 

63 
(5%) 

0 
(0%) 

0 
(0%) 

25 
(2%) 

9 
(1%) 

5.  If I need to see a counselor 
in the future, I would choose 
to see this counselor, again. 

1165 
(95%) 

49 
(4%) 

0 
(0%) 

0 
(0%) 

1 
(0%) 

11 
(1%) 

 

When applicable, at least 97% of the student respondents strongly agreed or agreed that 
counselors/advisors listened, were helpful, provided a safe environment, assisted the student in 
obtaining information from another office, and would return to see us again. The unit met our 
previously determined benchmark of at least 93% of the students would “strongly agree” or “agree” 
to all five evaluation items.  

Of the 1,227 evaluations collected, no student indicated they would not choose to see the same 
counselor again. Students were able to provide comments on the evaluation form. If they offered 
any feedback on their negative experience, the unit members reflected on the comments, and 
initiated appropriate changes. 
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Counseling/Advising Appointments – Student Learning Outcomes 
 
At the end of the individual, counseling appointments, students were also surveyed regarding their 
learning. The evaluation results that measured SLO1, SLO2 and SLO3 are reported in the table on 
the next page. 
 
SLO1: Student will identify career and/or academic goals and develop a plan to achieve those 

goals.  
SLO2: Student will identify and utilize campus and community resources.  
SLO3: Student will identify the requirements to maintain or return to good academic standing. 
 

Summary of Evaluations (Summer 2019, Fall 2019 & Spring 2020)  Total Respondents: 1,227 

After this academic 
counseling session I… 

Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Not 
Applicable 

Left 
Blank 

Can identify my career and/or 
academic goals. 

1035 
(84%) 

150 
(12%) 

2 
(1%) 

1 
(0%) 

13 
(1%) 

22 
(2%) 

Can develop a plan to 
achieve my career and/or 
academic goals. 

1073 
(87%) 

121 
(10%) 

1 
(0%) 

0 
(0%) 

13 
(1%) 

18 
(2%) 

Can identify campus and/or 
community resources. 

1063 
(87%) 

119 
(10%) 

2 
(0%) 

0 
(0%) 

17 
(1%) 

26 
(2%) 

Understand my degree 
requirements. 

1085 
(88%) 

110 
(9%) 

0 
(0%) 

0 
(0%) 

13 
(1%) 

19 
(2%) 

Know how to maintain or 
return to good academic 
standing. 

1067 
(87%) 

102 
(8%) 

0 
(0%) 

0 
(0%) 

31 
(3%) 

27 
(2%) 

 
When applicable, at least 96% of the 1,227 student respondents strongly agreed or agreed that 
after their academic counseling session, they could identify their career and/or academic goals, 
they had a plan to achieve those goals, and they understood their degree requirements. The unit 
met our previously determined benchmark of at least 93% of the respondents would “strongly 
agree” or “agree” to all five evaluation items.  
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D) CHANGES THAT HAVE BEEN MADE AS A RESULT OF ASSESSMENT 
In Spring 2020, the Counseling Unit planned to review and revise our Unit and Student Learning 
Outcomes and measurements. The unit has consistently received outstanding and highly favorable 
student evaluation results, however, we hoped to gather specific, actionable data to better 
influence changes and/or improvements related to academic counseling & advising services. At 
our January 22, 2020 staff meeting, we discussed the Assessment Committee’s commendations 
and recommendations provided in response to their review of the unit’s submitted Comprehensive 
Unit Review. We also met with the Assessment Coordinator on February 19, 2020. Unfortunately, 
COVID-19 diverted the unit’s attention to focus on health, safety and well-being issues, while 
pivoting our delivery of services from in person to virtually. 
 

4.  2020-21 Action Plan 
• Based on findings in Parts 1-3, develop an action plan for your program or unit from now 

until your next Comprehensive Review date. Be sure to focus on areas to improve identified 
in ARPD data, student learning or unit/service outcomes, results of survey data, and other 
data used to assess your program or unit. This plan should guide your program/unit through 
to the next program/unit review cycle and must detail measurable outcomes, benchmarks 
and timelines. Include an analysis of progress in achieving planned improvements.   

• Specify how the action plan aligns with the College’s Mission and Strategic Plan. 
• Discuss how these recommendations for improvement or actions will guide your program or 

unit until the next Comprehensive Review.  Be sure to list resources that will be required, if 
any, in section 5 below. 

• *The action plan may be amended based on new initiatives, updated data, or unforeseen 
external factors. 
 

ACTION ITEM 1: The unit will utilize the Ka‘ao Model to map the services we provide for a 
student’s journey, from inquiry/onboarding to completion.  
 

This Action Item aligns with the following Hawai‘i CC Initiatives:  
• HGI Action Strategy 1: Strengthen the pipeline from K-12 to the university to improve 

college readiness and increase college attendance.  
• HGI Action Strategy 2: Implement structural improvements that promote persistence to 

attain a degree and timely completion.  
• HPMS Action Strategy 1: Employ best practices in management, administration, and 

operations.  
 
ACTION ITEM 2: The unit will review/revise unit and student learning outcomes, and the 
assessment tools utilized.  
 

This Action Item aligns with the following Hawai‘i CC Initiatives:  
• HPMS Action Strategy 1: Employ best practices in management, administration, and  
• operations.  
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ACTION ITEM 3: The unit will prepare to migrate from using MySuccess for scheduling 
appointments and maintaining academic advising notes to utilizing STAR Balance.  
 

This Action Item aligns with the following Hawai‘i CC Initiatives:  
• HGI Action Strategy 2: Implement structural improvements that promote persistence to 

attain a degree and timely completion.  
• HPMS Action Strategy 1: Employ best practices in management, administration, and 

operations.  
 

ACTION ITEM 4: The unit will actively plan for and implement the UH System’s Course Program of 
Study (CPoS) initiative.  
 

This Action Item aligns with the following Hawai‘i CC Initiatives:  
• HGI Action Strategy 2: Implement structural improvements that promote persistence to 

attain a degree and timely completion.  
• HPMS Action Strategy 2: Increase opportunity and success for students and overall cost-

effectiveness by leveraging academic resources and capabilities across the system.  
 

ACTION ITEM 5: The unit will offer Transfer 101 workshops in an online format and target Liberal 
Arts (LBRT) majors in order to increase student knowledge of transfer and the benefits of Auto 
Admission for LBRT majors.  
 

This Action Item aligns with the following Hawai‘i CC Initiatives:  
• HGI Action Strategy 2: Implement structural improvements that promote persistence to 

attain a degree and timely completion.  
• HPMS Action Strategy 2: Increase opportunity and success for students and overall cost-

effectiveness by leveraging academic resources and capabilities across the system.  
 

ACTION ITEM 6: The unit will maintain a regular caseload of at least 60 active HINET participants 
and engage with at least 90 students/community members to help connect them to services related 
to basic needs, education and career development.  
 

This Action Item aligns with the following Hawai‘i CC Initiatives:  
• HGI Action Strategy 2: Implement structural improvements that promote persistence to 

attain a degree and timely completion.  
• HPMS Action Strategy 2: Increase opportunity and success for students and overall cost-

effectiveness by leveraging academic resources and capabilities across the system.   
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5.  Resource Implications 
• Detail any resource requests, including reallocation of existing resources (physical, human, 

financial)   

[  ] I am NOT requesting additional resources for my program/unit. 
 
 
Given the State of Hawai‘i and the University of Hawai‘i’s fiscal challenges caused by the COVID-
19 pandemic, the Counseling Unit understands that funds are unavailable at this time. However, 
we would like to continue to document the unit’s resource needs and gaps that have remained 
consistent over the past few years. The highest priority positions needed to be filled include 1 FTE 
Student Life Counselor and 1 FTE APT Academic Advisor. 
 
1 FTE Student Life Counselor 
The position is currently vacant. The position is essential in providing support, guidance and 
training for student leaders and faculty/staff CSO and RISO advisors. Consistent leadership is 
needed. 
 
1 FTE APT Academic Advisor 
The position is currently vacant due to the advisor’s reassignment to coordinate the HINET 
program, and is at risk of being permanently eliminated due to the temporary funding source. This 
position was crucial in providing a consistent presence in the Counseling Office to provide 
onboarding and retention services for students. 
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